
EASTERN FLORIDA STATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

February 3, 2025 
10:30 a.m. 

Public Safety Institute - Building 8 
3rd Floor - Board Room 30 I 

Melbourne Campus 

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Winston Scott and Dr. James H. Richey, 
Secretary 

I. CALL TO ORDER 

Mr. Howse called the meeting to order at 10:32 a.m. and acknowledged three trustees present verifying the 
quorum. Mr. Howse announced the news of Ms. Laura Moody's resignation due to her becoming the 
Honorable Judge Moody and wished her well with the next step in her career. Mr. Howse confirmed that 
Mr. Bruce Deardoff was absent from the meeting. The recitation of the Pledge of Allegiance followed. 

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the 
motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, and Howse. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting - October 14, 2024 

Mr. Howse inquired if anyone had any comments or changes to the minutes and asked for a formal motion 
to approve the Board of Trustees minutes dated October 14, 2024. Mr. Scott motioned for approval. Dr. 
Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, 
and Howse. 

III. PUBLIC COMMENTS 

Mr. Howse asked Dr. Richey ifthere were any public comments received, to which Dr. Richey stated there 
were no public comments. 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through January 2025 
B. Approval of Semi-annual Capital Asset Disposal of College Property 
C. Approval of Contract Change Order for CITE Parking Lot Design 
D. Approval of New Member of Maxwell C. King Center Board of Directors 

Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items. Hearing 
no requests, Mr. Howse asked for a motion to approve items A- D listed. A motion was made by Dr. Figueroa 
and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, 
and Howse. 
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V. NEW BUSINESS 

A. 2024/2025 - Annual Presidential Performance, Employment Review 

Mr. Howse opened the discussion by verifying that each Trustee had completed the evaluation and then asked 
each to briefly discuss their evaluation, starting with Vice Chair, Dr. Figueroa. Dr. Figueroa commended Dr. 
Richey on a job well done and highlighted his ability to embrace challenges that put him in situations to 
learn, adapt, and grow. Next, Trustee Winston Scott briefly described each category of the evaluation and 
emphasized the exceptional work Dr. Richey had portrayed for each. Mr. Scott summarized his evaluation 
pointing to the new growth and infrastructure of the college stating there would be no growth if not fo r an 
outstanding leader. Mr. Howse followed up with comments from Trustee Bruce Deardoff which focused on 
Dr. Richey's ability to motivate and inspire the EFSC team and to maintain a clear vision for the college's 
goals. Mr. Howse gave accolades to Dr. Richey on his most recent merit, being named Person of the Year 
by Space Coast Daily. Mr. Howse also commended Dr. Richey on the leadership team which he has chosen 
to face the challenges and achieve the victories the college has seen over the years. Mr. Howse concluded 
the discussion by summarizing a list of accomplishments of Dr. Richey in his time as president ofEFSC. Mr. 
Howse then asked for a motion from the board granting authority to Mr. Howse as Chair to extend the 
president's contract through 2030 and to make any other revisions that are prudent and necessary in keeping 
with the contract's original intent and obligations . A motion was made by Dr. Figueroa and seconded by Mr. 
Scott. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, and Howse. 

Mr. Howse asked Dr. Richey if he would like to add any comments. Dr. Richey stated he was very proud 
and humbled to serve in the role as EFSC President and continue to move forward to get things done. Dr. 
Richey concluded by accepting the contract extension and thanking the trustees for their generous words and 
incredible support. 

B. Student Housing Corporation Trustee Appointment 

Mr. Howse discussed the vacant position of Chair of the Student Housing Board of Director's previously 
held by Ms. Laura Moody. Mr. Howse volunteered to take the role as interim chair until the appointment of 
a new trustee was decided and an official vote could be made. There were no objections from the Board and 
Mr. Howse accepted the role as interim chair. 

VI. PRESENTATIONS 

A. ACE Building Status Update 

Dr. Richey invited Frank Margiotta and Russ DeGraw to discuss the upcoming Aerospace Center of 
Excellence project. Mr. Margiotta began with an explanation of the purpose of the project stating it will 
expand the program capacity for aerospace and aviation maintenance. The aviation program will be moving 
from the Melbourne Airport to the Titusville campus. An underutilized gymnasium will be repurposed for 
classrooms and workspace with a new 15,000 square hangar to be built off the facility. This expansion will 
allow the program to expand from three coho1ts to five cohorts. 

The aerospace technology program is an AS degree program based at the Cocoa campus. With the average 
age of students in the career and tech programs being 27-29-year range, the program will triple its efforts to 
join with Brevard Public Schools to develop a pipeline of new workers. For the last two years EFSC has run 
a dual-enrolled coho1t of students from Astronaut High School which has been well received and once 
completely up and running will double in size. The initiatives that go along with the expansions include 
avionics, advanced composites, virtual reality, and augmented reality. 
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Mr. Margiotta gave a brief overview of the relationships with industry pa1iners in the area to include Blue 
Origin, Northrop Grumman, SpaceX, and Lockheed Martin. Mr. Margiotta then introduced Russ DeGraw to 
present the PowerPoint presentation describing the 30,000 square foot layout of the buildings to include the 
classrooms and hangar. The project has an anticipated completion date of February 2026. 

B. CITE Building Status Update 

Upon completion of the ACE presentation, Mr. Margiotta continued the discussion with the latest project 
nearing completion in July 2025, the Center for Innovative Technology Education. The CITE building is 
located on the northwest corner of the Melbourne campus. The programs in this facility will include 
engineering technology, advanced manufacturing with the growing semiconductor industry, additive 
manufacturing to include 3D printing, and cybersecurity. The space will be a collaborative environment with 
hands on work areas for projects, not just traditional chairs and desks looking at an instructor. There will be 
architectural and drafting areas along with makerspace to include work benches and tools to build projects 
and solve problems. 

Next, Mr. DeGraw shared pictures of the project and gave an update on the construction progress at 45 
percent completion. Mr. DeGraw also repo1ied that the project was on schedule, within budget and no change 
orders to date. The estimated completion date is July 31, 2025. A short video followed to complete the 
presentation and Mr. Margiotta opened the floor for questions. 

Mr. Scott asked if artificial intelligence would be included in any specific programs. Mr. Margiotta stated 
yes, the initial phases of planning a bachelor's in AI is in the works. 

Dr. Figueroa expressed his excitement for the future of the programs, growth, and expansion. 

VII. OLD BUSINESS 

Mr. Howse stated there was no old business. 

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Student Housing Corporation 

Mr. Howse invited Mr. Jack Parker, Vice President of External Affairs, to give the report for the Student 
Housing Corporation. Mr. Parker began with an update on the occupancy rate being 98 percent and staff 
successfully filling the few vacancies that have happened. Mr. Parker continued with an update on the 
facilities side of housing stating that facilities personnel had been very responsive to all maintenance of the 
building. 

Next, Mr. Parker reported on the upcoming events for the students hosted by the housing staff. These events 
included a celebration in February called Cupid's Cookies, Cakes, and Crafts. In March, Puppies and Pie 
Day, an event allowing students to de-stress and unwind with emotional support animals and enjoy pie in 
honor of the 3. 14 math-centric day. Also, the housing staff has organized meetings with the housing students 
frequently to discuss safety. 

Lastly, Mr. Parker reported that the recreation building continues to be upgraded, and the theater room has 
been well received by the students. 
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B. EFSC Foundation 

Dr. Figueroa invited Ms. Tonya Cherry, Foundation Executive Director, to give the repo1i on the Foundation. 
Ms. Cherry began with an update on the golf tournament that was held in October and raised $ I 60,000 for 
student scholarships, which was a huge success. Next, Ms. Cherry announced the annual bar-b-que held on 
February 22, 2025, was fast approaching and invited everyone to attend. Ms. Cherry also mentioned other 
activities offered at the event to include a kid's zone, a photo booth, and the band Hot Pink would be 
performing. 

Next, Ms. Cherry repo1ied the other planned events, starting with the Alumni, Fans, and Friends Night at the 
women's and men's basketball games. Ms. Cherry gave a special thank you to Dr. Richey for the making of 
the EFSC Pep Band and described the atmosphere at the games as electric when the band perfonns. Ms. 
Cherry also gave a special thank you to Community Credit Union for their alumni sponsorship, prizes, and 
volunteers. In addition to the generous $100,000 that the College receives from CCU annually, the first check 
for $2500 was received from the Titan Debit Card initiative. Contributions are received with every swipe of 
a CCU Titan Debit Card. Ms. Cherry also announced the next planned events, both held on March 5, 2025. 
First being the VIP Alumni and Friends reception at the King Center prior to the Beach Boys concert. Next, 
the Simpkins Speaker Series to be held at the Cocoa Campus. This year's speaker was Jeff Henderson, author 
of the book Know What You 're For: A Growth Strategy for Work, Even Better Strategy for Life. Ms. Cherry 
gave a synopsis of Mr. Henderson's bio and invited everyone to attend both events. 

Lastly, Ms. Cherry stated that the selection committee was reviewing nominees for the prestigious 
distinguished alumni award for 2025. There were 12 candidates, and the recipient would be announced at 
the annual Titan scholarship reception held April 15, 2025, an event highlighting scholarship recipients and 
donors. Dr. Figueroa reminded everyone that the Foundation awarded over 1.1 million dollars in scholarships 
last year. 

C. King Center for Performing Arts 

Mr. Scott invited Bob Papke, ASM Global VP & General Manager, to give the report for the King Center. 
Mr. Papke began with a brief overview of the events and shows hosted since the last meeting highlighting 
sold-out Anne Wilson, David Spade, Men at Work, and Billy Ocean. Other notable shows were, Whose Live 
Anyway, The Last Airbender- the Avatar show, and Chicago. Mr. Papke announced a few upcoming shows­
Bonnie Raitt, Ron White, Kenny Wayne Shepherd, Alton Brown, and Howie Mandel, along with the Classic 
Albums Live lineup. The Classic Albums Live series subscriptions are continuing to sell quickly. 

Next, Mr. Papke discussed renovation and capital projects. The renovation and expansion project of the 
kitchen, rotunda, and room 168 are complete. Crown Club members were hosted recently in the renovated 
rotunda and room 168 prior to the Chicago performance. It was a very well received experience. Mr. Papke 
gave accolades to Well bore Construction for their great work and partnership on the renovation project. The 
need for safety and security enhancements backstage were needed. The security gate for the backstage 
entrance was replaced and an update keyless entry system and security pads were installed. 

Lastly, Mr. Papke discussed volunteers, marketing, and the venue. Recently, there were 20 new volunteers 
welcomed to the existing 200-member volunteer team. An estimated 80 students for Bayside High School 
were treated to a day at the King Center receiving a backstage tour, meeting the cast of Dear Evan Hansen, 
and spent time with the staff in the Lexus Lounge at the Crown Club discussing career development and 
opp01iunities on both sides of the scene in the theater industry. Mr. Papke took a moment to recognize 
Madysen Brutto, premium services manager. Ms. Brutto was recently recognized by ASM with a global 
service excellence award for developing and delivering amazing customer experiences. Additionally, the 
King Center was recognized by Pollstar, a leading industry publication, as being among the top 200 theaters 
worldwide both in attendance and gross ticket sales with capacity of 5,000 or less. 
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IX. TRUSTEE'S CLOSING COMMENTS 

There were no closing comments from the Trustees. 

X. PRESIDENT'S CLOSING COMMENTS 

Dr. Richey addressed the Board and the meeting attendees with words of encouragement to continue to 
vigorously pursue the mission of the College of providing high quality, completely accessible and affordable 
learning opportunities. As he begins year 14 as president, Dr. Richey proclaimed that he is looking to 
continue to lead the vibrant EFSC organization and all its dedicated teammates and paiiners toward this goal 
and the exceptional bright future that is well within reach. 

XI. ADJOURNMENT 

The meeting was adjourned at 11 :26 a.m. 

5 


	bot-minutes-2-3-25.pdf

