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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 13, 2025 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Winston Scott; and Dr. James H. Richey,

Secretary
Absent: Bruce Deardoff

CALL TO ORDER

Mr. Howse called the meeting to order at 10:31 a.m. and acknowledged a quorum. The recitation of the
Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Scott seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 4, 2025

Mr. Howse inquired if anyone had any changes or additions to the minutes and asked for a formal motion
to approve the Board of Trustees minutes dated August 4, 2025. Mr. Scott motioned for approval. Dr.
Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott,
Figueroa, and Howse.

PUBLIC COMMENTS

Mr. Howse inquired if any cards for public comment were received. Dr. Richey verified there were none.

CONSENT AGENDA

Approval of Summary of Income and Expenditures through September 2025
Approval of 2025-26 Carry Forward Spending Plan — Revised

Approval of DirectConnect to UCF Consortium Agreement

Approval of New Members of EFSC Foundation Board of Directors
Approval of SR 501 Safety Improvements - Landscape Agreement

HOOWR

Mr. Howse asked for a motion to approve items A —E listed. A motion was made by Mr. Scott and seconded
by Dr. Figueroa. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, and Howse.



VI.

VIL

VIIIL

NEW BUSINESS
A. Board of Trustees Accreditation Self-Assessment

Dr. Richey gave a brief overview of the self-assessment which is required annually by the board for
accreditation purposes. Dr. Richey verified that all assessments were completed and thanked the board for
their timely responses. Mr. Howse reiterated the importance of the assessments and commended the board
on a job well-done.

PRESENTATIONS
A. EFSC 2025 STARS Awards

Dr. Richey invited VP Jack Parker to begin the presentation. Mr. Parker provided a brief history of the
STARS Awards program, noting Dr. Richey’s vision for the awards was to allow employees to recognize
fellow staff members for outstanding work performance. The recognition honors employees who have gone
above and beyond in their work, dedication, and diligence to the college and the students. Mr. Parker
followed with a description of the acronym, STARS, stating the award was created by recognizing
Superlative, Teamwork, Attitude, Responsibility, and Service in the highest performing employees. Mr.
Parker also thanked AVP Dr. Sandy Handfield for her efforts in making the program a success year after
year.

VP Jack Parker presented awards to Gena Argila, Human Resources; Jeff Coutu, Public Safety Institute;
Sam Hensler, Communications; Tammy Leon, Human Resources; Jen Lucier, Human Resources; Shirley
Spears, Human Resources; James Sweeney, Security; and Melissa Walker, Public Safety Institute.

Mr. Parker introduced VP Laura Maxwell to present awards to employees from Operations. Ms. Maxwell
presented awards to Daniel Gatica, Collegewide Receiving; and Kristen Salitore, Procurement.

Ms. Maxwell introduced VP Dr. Phil Simpson to conclude the presentation by presenting awards to
employees from the Academic Affairs and Student Affairs departments. Dr. Simpson presented awards to
Dana Arace, Student Affairs; Amy Covel, Academic Success Center; Barbara Fisher,
Admissions/Advisement; Rachel George, Testing/Assessment Centers; Terry Lane, Advisement; Brittany
Luke, Advisement; Rhonda Morelock, Student Affairs; Valerie Rolling, Testing/Assessment Centers; and
Bernadette Wise, Office of the Registrar. Upon conclusion of the presentation, Dr. Simpson, Dr. Richey,
and Dr. Figueroa congratulated all the recipients and thanked them for their dedication and excellence. A

group photo with Dr. Richey followed.
OLD BUSINESS
Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Student Housing Corporation

Mr. Howse invited Mr. Parker to report on the Student Housing Corporation. Mr. Parker reported that there
were four vacancies for the spring, with two contracts signed and efforts underway to finalize the remaining
two contracts. On the facilities side, an AC issue was remedied quickly by replacing the unit. Room
inspections have improved, and the process has been more efficient with the involvement of the RAs along
with the housing and facilities teams. There has been a decline in the amount and the type of damage.



The RAs have been certified in CPR and trained on how to use AEDs. Chief Ambrose installed four AEDs,
two at each housing building and placed Narcan in those four AED boxes. The RAs were also preparing to
do training of portable fire extinguishers. Mr. Parker described the RAs as an extension of the staff, well
respected, and ready to step up when needed.

Next, Mr. Parker provided an update on the recreation areas, stating that the new amenities added have been
fully utilized and well received by the students. The enhancements have given students a place to network
and really enjoy the full college experience by making lifelong friendships. Mr. Parker discussed the
upcoming activities planned for the housing residents. The housing team, in conjunction with the student
affairs team, planned several parties and events around the Thanksgiving and Christmas holidays for all
students including the students who do not go home over the holiday breaks.

Lastly, Mr. Parker announced that a survey would be sent to all EFSC students and staff to gauge interest
in the newly added food trucks on the campuses and the existing food vendors. Mr. Howse concluded by
thanking Mr. Parker and Chief Ambrose for their efforts.

B. EFSC Foundation

Dr. Figueroa invited Victoria Jones to give an update on the Foundation. Ms. Jones reported that the
Foundation’s current priority was the golf tournament being held on November 7, 2025, at Duran Golf Club.
The tournament received great support from many sponsorships. Ms. Jones recognized the major sponsors,
including Community Credit Union; Glover, Orndorf, & Flanagan Wealth Management; Wharton-Smith;
and Boys Electrical Contractors.

Ms. Jones announced that the employee giving campaign was well under way, and the Foundation was
happy to lead the effort to raise money for both the Foundation and United Way. Options for employees to
give included establishing their own scholarship and/or giving to any department or program of their choice.
Ms. Jones added that the window for Spring 2026 scholarship applications had opened, and the Foundation
was working with Financial Aid to start awarding those scholarships.

Next, Ms. Jones reported the EDC had awarded the Foundation an additional $60,000 for certified
production technician and manufacturing scholarships. The Foundation also received a $9,000 grant from
the Community Foundation of Brevard for the Titan2Titan program which helps address food insecurities
for students. The Florida College System Foundation awarded $43,000 to support first generation college
students and nursing students, with the EFSC Foundation providing a matching contribution funded by
revenue generated from events held throughout each year. Ms. Jones concluded by thanking the board, Dr.
Richey, and Mr. Parker, for their support.

C. King Center for Performing Arts

Mr. Scott introduced Mr. Bob Papke to give the report for the King Center. Mr. Papke announced of the
upcoming 26" Classic Albums Live series to include: Creedence Clearwater Revival, Chronicle; The
Beatles, Abbey Road; Lynyrd Skynyrd, Pronounced Lynyrd Skynyrd; Guns N' Roses, Appetite for
Destruction; Led Zeppelin, II; Pink Floyd, Dark Side of the Moon; and Madonna's the Immaculate
Collection. Mr. Papke highlighted several notable upcoming shows and the opening of the new Backstage
Vault, the new premium pre-show event area. Mr. Papke encouraged everyone to visit the King Center to
view the new space. Next, Mr. Papke gave an update on new and existing staff members including Kurt
Nall, Event Services Manager and Laura Saib, Finance Director. Lastly, Mr. Papke announced the renewal
of the three-year agreement with Lexus for the Lexus Lounge and Crown Club.



IX.

XI.

TRUSTEE’S CLOSING COMMENTS
Mr. Howse asked for final comments from the board. Dr. Figueroa commended everyone for their incredible

teamwork. Mr. Scott congratulated all the STARS recipients, briefly discussed the board self-assessment,
complimented the team for a well-run organization, and stated his pleasure in serving on the board.

PRESIDENT’S CLOSING COMMENTS
Dr. Richey took a moment to discuss the visit from the Commissioner of Education. The visit was very well
received, and several college programs were discussed in length. Dr. Richey also recognized Frank

Margiotta for leading a remarkable tour of the CITE building for the Commissioner.

ADJOURNMENT

The meeting was adjourned at 11:23 a.m.
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