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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 5, 2024 Public Safety Institute — Building 8
10:30 a.m. 3 Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff (via telephone);
Winston Scott; Laura Moody; and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged a full quorum. The recitation
of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Ms. Moody so moved. Dr. Figueroa seconded
the motion. Action: motion carried unanimously. Those voting in favor: Moody, Figueroa, Deardoff,
Scott, and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — June 10, 2024

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated June 10, 2024. Mr. Scott motioned for the approval. Ms. Moody
seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott, Moody,

Figueroa, Deardoff, and Howse.

PUBLIC COMMENTS

Mr. Howse reported there were no public comments.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through July 2024

Approval of 2024-2025 Carry Forward Spending Plan

Approval of Cocoa Bldg. 20 Design/Build Contract

Approval of Updated 2025-26 Capital Improvement Plan (CIP) List

Approval of Disaster Recovery/Debris Monitoring & Financial Recovery Services

Approval of Melbourne Chiller Replacement Project

Approval 0f2024-27 EFSC/UFF Collective Bargaining Agreement (pending ratification by faculty)
Approval of Minor Revisions to College Fees 2024-2025
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Mr. Howse inquired whether anyone wished to discuss or had any questions regarding the consent
agenda items. Hearing no requests, Mr. Howse asked for a motion to approve items A — H listed. A
motion was made by Dr. Figueroa and seconded by Mr. Scott. Action: motion carried unanimously.
Those voting in favor: Figueroa, Scott, Deardoff, Moody, and Howse.



VI.

NEW BUSINESS
A. Election of Officers of the Board of Trustees FY 2024-25

Mr. Howse stated the next item under new business was the election of officers and asked Dr. Richey
to introduce the item. Dr. Richey gave a summary of the election of officers that is required statutorily
and particularly to be held in August each year. Dr. Richey further explained the Board must decide
and vote for a chair, vice-chair, and appointments to the DSOs.

Mr. Howse opened the floor for nominations for officers of the Board of Trustees. Dr. Figueroa
nominated Mr. Howse as Chair for a third year. The nomination was seconded by Ms. Moody. Mr.
Howse asked for any other nominations; hearing none, Mr. Howse accepted the role as Board Chair.
Action: motion carried unanimously. Those voting in favor: Figueroa, Moody, Scott, Deardoff, and
Howse.

Next, Mr. Howse thanked Dr. Figueroa for his service as Vice-Chair and nominated Dr. Figueroa to
remain in the role. After discussion and no further nominations, Mr. Howse entertained a motion from
the board. A motion was made by Ms. Moody and seconded by Mr. Scott. All Trustees were
unanimously in favor of the slate of officers remaining the same for an additional year.

B. Direct Support Organization Trustee Appointments FY 2024-25

Mr. Howse stated the next item was the DSO Trustee appointments for the EFSC Foundation, the
Maxwell C. King Center for the Performing Arts, and the EFSC Student Housing Corporation. Mr.
Howse recommended keeping the DSO appointments status quo if there was no need to make any
changes. Dr. Figueroa, Mr. Scott, and Ms. Moody all agreed to keep their appointments. Mr. Howse
asked for a motion, to which Ms. Moody so moved, and Dr. Figueroa seconded the motion. All Trustees
were unanimously in favor of the slate of DSO appointments remaining the same for an additional year
with Dr. Figueroa appointed to the EFSC Foundation, Mr. Scott appointed to the Maxwell C. King
Center for the Performing Arts, and Ms. Moody appointed to the EFSC Student Housing Corporation.

PRESENTATIONS
A. Accreditation

Dr. Richey invited Dr. Phil Simpson, Interim VP of Academic and Student Affairs, CLO to discuss the
accreditation. Dr. Simpson began with announcing that Eastern Florida State College had been
reaffirmed for 10 more years, which was decided at the June 13, 2024, meeting of the Board of Trustees
for the Southern Association of Colleges and Schools Commission on Colleges. This was the best
possible outcome for Eastern Florida State College and was the second successful 10-year accreditation
under Dr. Richey’s leadership. A full 10-year reaffirmation is the gold standard in higher education. It
tells students that they can expect qualified teachers who are continually working to improve student
achievement, that our students have access to a sound curriculum that meets transfer and workforce
needs, that students will also have access to a range of support services exclusively for them, and their
credits will transfer from school to school.

Next, Dr. Simpson expounded on the reaffirmation process detailing the five phases that began in 2021
and continued through completion of June 2023.
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The process began with the preparation of the compliance certification, leading into the review process
by the Commission on Colleges to include both an offsite and an onsite review committee. The final
reports from these committees are submitted to the two standing committees of the SACSCOC Board
of Trustees at which the board then makes their final decision at their board meeting each year.

Dr. Simpson took a moment to highlight the most important focus of the onsite review, which was the
Quality Enhancement Plan (QEP). The internal data revealed that work was needed with the online
students, particularly those in Math and English. Their success rates did lag a little bit, and in some
cases significantly with their face-to-face student counterparts. With this information the decision was
made to focus on the institution's QEP, and three goals were identified. Those goals were, to provide
enough literacy resources for online learning, especially in English classes; to enhance course design
and delivery with a special focus for both English and Math online students; and to foster and assure
care for the students geared extensively toward the online learning experience and guarantee student
success.

Dr. Simpson concluded the presentation with emphasis on how much the onsite review team applauded
EFSC. They were very impressed with the QEP faculty involvement, integrity, and how well the
mission is fulfilled. They applauded administration, organization, and leadership regarding student
success. There were many positive comments during the process and in the reports that followed. The
review team was impressed with many positive attributes of EFSC. They were extremely impressed
with Dr. Richey, the Board of Trustees, faculty, staff, and the students. Dr. Simpson thanked everyone
involved and took questions from the board.

OLD BUSINESS
Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Student Housing Corporation

Ms. Moody invited Vice President Jack Parker to give the report for the Student Housing Corporation.
Mr. Parker began by reporting there had been a change in leadership with the previous director, Mr.
Scott Burnett, accepting a position outside the college. Sgt. Ricky Carswell and Chief Joe Ambrose of
Collegewide Security will temporarily oversee the housing operations until a new director is hired. Mr.
Parker gave accolades to Michelle Herrnkind for her extended efforts behind the scenes with ensuring
all the vacancies were filled while also taking care of all the students’ housing needs. Lastly, on the
operational side, Mr. Parker announced that a new housing software package had been implemented
by the I.T. team to facilitate a smoother process for tracking and communicating with qualified housing
students. To date, housing was at full occupancy with 20 names on the waiting list.

Next, Mr. Parker gave a brief update on security and safety upgrades for the students. External gates
with electronic card access were installed for the housing students and automated external defibrillators
(AED) were also installed in each building, including the recreation building. Additionally, all security
officers, housing employees, and RAs have been trained in administering Narcan. Narcan can be found
in each case where an AED is located, as well as each security golf cart.

Mr. Parker also gave an update on the improvements being made to the recreation building. There will
soon be a movie room in addition to a gaming room to include billiard and ping pong tables.



Outside additions will include covered seating and a large electric grill for all EFSC students to enjoy.
Mr. Parker concluded by thanking Trustee Laura Moody, Dr. James Richey, and Vice President Laura
Maxwell for their guidance and again thanking Chief Joe Ambrose, Sgt. Ricky Carswell and Michelle
Herrnkind for their hard work in making student housing a success.

Both Trustee Moody and Dr. Richey thanked everyone involved for stepping up during move-in time,
filling the void, and doing an all-around terrific job.

B. EFSC Foundation

Dr. Figueroa introduced Tonya Cherry to give the update on the Foundation. Ms. Cherry reported that
the Foundation was doing exceptionally well with awarding scholarships this fall and scheduled to
disburse more than $400,000. Ms. Cherry gave recognition to Community Credit Union, Glover,
Orndorf, & Flanagan, and Am-Ko for their continued support for the upcoming golf tournament.

The tournament will be held on Friday, October 25, 2024, at Duran Golf Club and currently 14 teams
have registered to participate. Also, plans for the annual barbeque are in the beginning stages. The event
will be held in February 2025, with sponsors reaching out early to take part. Ms. Cherry further detailed
the priorities of building the alumni organization. The Foundation is working with EFSC Athletic
Director, Coach Jeff Carr to create a variety of alumni appreciation events at athletic events on campus.
The Foundation will also be attending the many special graduations held throughout the year, such as
vet tech, nursing, and law enforcement to welcome these new graduates to the EFSC alumni family.
Ms. Cherry concluded the report by announcing the employee giving campaign will soon launch, which
will benefit United Way and the EFSC Foundation to help students achieve success. Ms. Cherry
thanked Dr. Richey and all the Trustees for their continued support.

C. King Center for the Performing Arts

Mr. Scott introduced Bob Papke to give the report for the King Center. Mr. Papke began with a brief
overview of the ongoing summer projects happening behind the scenes. Next, Mr. Papke gave the
financial report for the fiscal year end of June 30"™. The King Center generated revenue that exceeded
$6 million over 157 events, which was up 16 percent from last year and 121,000 tickets sold, up 11
percent from last year. Additionally, there were 28,000 new single-ticket buyers welcomed to the King
Center.

Mr. Papke detailed the program highlights from last season which included sold-out shows such as
Earth, Wind, and Fire for the 35" anniversary concert, Jeff Dunham, Kevin James, Jo Koy, Jerry
Seinfeld, Kansas, Air Supply, and Theresa Caputo. A few of the upcoming shows mentioned were Men
at Work, Billy Ocean, Wheel of Fortune Live, Alton Brown, and The Temps and The Tops. Mr. Papke
announced the 2024-2025 Broadway season was on target to be the best in terms of subscribers. ASM
and the American Theatre Guild were very happy with where the King Center stands on subscriptions.

Next, Mr. Papke gave an update on the renovation project announcing the work was ahead of schedule.
The final product will be ready around October with a full kitchen and great new ancillary space to host
events. Mr. Papke also gave accolades to the 200 plus volunteers who gave over 15,000 hours to the
King Center during the 23-24 season. Their support was celebrated with a luau themed reception at
Ember & Oak with a packed house, and the event was a huge success.

In conclusion, Mr. Scott thanked Mr. Papke and ASM for a job well done over the years as the
operations of the King Center have continued to trend upward.
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XI.

TRUSTEE’S CLOSING COMMENTS
There were no closing comments.
PRESIDENT’S CLOSING COMMENTS

Dr. Richey closed the meeting with a couple of announcements. First, enrollment numbers for the fall
were up six percent at present, with approximately 650 new students. Also, Dr. Richey announced the
College had received the $10 million appropriation for the Advanced Technologies Center in Cocoa.
Dr. Richey thanked everyone involved with helping EFSC attain those dollars — Governor Ron DeSantis
and his staff; EFSC Board Chair, Ron Howse; EFSC VP Jack Parker and Legislative Consultant, Steve
Crisafulli.

ADJOURNMENT

The meeting was adjourned at 11:16 a.m.
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