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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 10, 2024 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301

Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Winston Scott; Laura Moody and Dr. James H.
Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:32 a.m. and acknowledged Trustee Bruce Deardoff’s absence.
Mr. Howse verified the quorum. The recitation of the Pledge of Allegiance followed.

APPROVAL OF MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees Meeting — April 8, 2024

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve the
Board of Trustees minutes dated April 8, 2024. Ms. Moody motioned for the approval. Dr. Figueroa seconded
the motion. Action: motion carried unanimously. Those voting in favor: Moody, Figueroa, Scott and Howse.
Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, Moody, and Howse.
Mr. Howse acknowledged the request for the approval of the meeting agenda was taken out of order.

PUBLIC COMMENTS

Mr. Howse reported there were no public comments.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through May 2024

B. Approval of 2024-25 College Fees Schedule

C. Approval of General Education Review Packet

D. Approval of 2025-26 Capital Improvement Plan (CIP)

E. Approval of Annual Comprehensive Safety Inspection Report, FY 2023-24

F. Approval of Disposal of College Property

G. Approval of MOU between EFSC and EFSC Student Housing Corporation for College Property,
Facilities, and Personal Services FY 2024-25

H. Approval of MOU between EFSC and Maxwell C. King Center for the Performing Arts for College

Property, Facilities, and Personal Services FY 2024-25

Approval of MOU between EFSC and EFSC Foundation for College Property, Facilities, and Personal
Services FY 2024-25

Approval of Ellucian Contract Renewal 2024-2029 (5 Years)

K. Approval of Lyneer Contract
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Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items. Hearing
no requests, Mr. Howse asked for a motion to approve items A —K listed. A motion was made by Dr. Figueroa
and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Moody, and Howse.

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2024-25

Mr. Howse invited Dr. Richey to present the College’s Annual Operating and Capital Outlay Budgets for
2024-2025. Dr. Richey began with an update of the economics in higher education across the country and in
the state of Florida. EFSC is starting to reach pre-pandemic levels of enrollment, but some institutions still
have negative overall trends largely due to their reliance on continually raising tuition to plug their budget
shortfalls. EFSC is on the right path to success for the students and community by reversing the pandemic-
related negative enrollment trends over the past year. Summer enrollment increased roughly 11%, and the
college’s per credit rate for both lower division and Baccalaureate Florida residents remains the same at $104
and $128.51 per credit. Non-resident-per-credit rates will also be unchanged at $405.76 and $508.92. This
will be the thirteenth year in a row the college has not raised tuition while fully funding all existing programs.

Next, Dr. Richey detailed the specifics of the college’s expenses beginning with the substantial additional
expense in part-time instructional costs to accommodate the increase in enrollment. The budget reflects an
increase of $400,000 for the anticipated need for additional adjunct faculty. Additionally, hurricane insurance
claims over the last few years have forced the FCS consortium to assess each college an additional premium
this year, which added $260,000 to the college’s expense line. Dr. Richey further announced that full-time
faculty and the administrative team had tentatively negotiated a new collective bargaining agreement for next
year where each full-time faculty member will receive $4,000 to their base salary. Upon approval of both
parties, those raises will begin in August 2024. In addition, all existing adjunct instructors, all non-
probationary full-time and regular part-time staff will see a 3 percent increase in compensation this year,
excluding Dr. Richey.

Dr. Richey stated that additional items in the budget were considered to meet the state-mandated 5 percent
fund balance. Unneeded or vacant full-time and part-time positions have been eliminated. Dr. Richey further
detailed that the college would consider hiring new employees only after hiring managers have analyzed all
aspects of the perceived need in consultation with the vice presidents. After all issues are considered, the vice
presidents will make a recommendation to the president at which a final decision will be made to add any
additional employees. Furthermore, the college will absorb a $600,000 increase in premium cost for health
insurance for full-time employees and will continue to pay 100 percent of the premiums for individual
employee plans. In total, there will be an approximate $1.1 million increase in the variety of current expense
categories. Considering these facts and netting revenues of $88,579,000 against the expenses and transfers
of $92,250,000 there will be a reduction in fund balance of $3,671,247, which results in a final fund balance
of $5,115,672 or 5.3 percent.

Dr. Richey concluded with an overview of the capital outlay budget. The approval of the 2024-25 capital
budget will allow the college to continue planning capital projects to include upgrades to our technological
and physical footprint, upgrades to some college facilities, and general maintenance of infrastructure. Dr.
Richey stated he was hopeful the college would receive the $10 million PECO appropriation requested to aid
the efforts of the Cocoa campus improvements. Dr. Richey took a moment to give appreciation to our
governor, our local delegation, and to lobbyist Steve Crisafulli for their support. Dr. Richey recommended
approval of both the 2024-2025 operating and capital outlay budgets and opened the floor to any questions.



Dr. Figueroa inquired if this was the first time the college received PECO funding in a few years. Dr. Richey
stated last year the college received PECO funding and clarified there was previously a long period of time
when the college did not receive any PECO funding, therefore no new buildings. Mr. Howse entertained a
motion for the approval of the annual budget and capital outlay budget for 2024-25. Dr Figueroa motioned
to approve, and Mr. Scott seconded the motion. Action: motion carried unanimously. Those voting in favor:
Figueroa, Scott, Moody, and Howse.

B. Approval of Annual Operating Budget, EFSC Student Housing Corp., FY 2024-25

Ms. Laura Maxwell, Vice President of Operations/CFO presented the EFSC Student Housing Corporation
Annual Operating Budget. Ms. Maxwell stated that revenue is projected at $1,646,000, and expenses are
projected at $1,484,000 for a net of $162,000. Ms. Maxwell added that this budget was approved by the
Student Housing Board. Ms. Moody confirmed that the budget was approved by the Student Housing Board
at their last meeting. Ms. Moody motioned to approve the EFSC Student Housing Annual Operating Budget.
Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Moody,
Figueroa, Scott, and Howse.

C. Approval of Annual Operating Budget, Maxwell C. King Center FY 2024-25

Ms. Maxwell presented the Maxwell C. King Center Annual Operating budget. Ms. Maxwell stated that
projected revenue is $709,000 and projected expenses are $511,000, of which $388,000 to be allocated for
capital expenditures, resulting in a net of $198,000. Mr. Scott motioned to approve the Maxwell C. King
Center Annual Operating Budget. Ms. Moody seconded the motion. Action: motion carried unanimously.
Those voting in favor: Scott, Moody, Figueroa, and Howse.

D. Approval of Annual Operating Budget, EFSC Foundation, FY 2024-25

Mr. Jack Parker, Vice President of External Affairs presented the EFSC Foundation Annual Operating
Budget. Mr. Parker stated that projected revenue is $2,078,500, and that the Foundation has set aside
$1,338,000 for scholarships. Mr. Parker added that net assets are projected at $24,846,651, an increase of
$126,000 over last year. Mr. Parker stated that even with an aggressive scholarship amount set aside, the
Foundation will be up this time next year, which they are very happy about. Dr. Figueroa motioned to
approve the EFSC Foundation Annual Operating Budget. Mr. Scott seconded the motion. Action: motion
carried unanimously. Those voting in favor: Figueroa, Scott, Moody, and Howse.

E. Approval of EFSC Foundation Executive Committee and Board of Directors

Mr. Parker announced that the Foundation has achieved great success. Dr. Richey and the Foundation Board
endorse Moses Harvin II to continue serving as the Foundation Chair for his third and final year. Mr. Parker
introduced the remaining Executive Committee: Randy Coleman, Vice Chair; Mel Mills, Treasurer; Judy
Healy, Director at Large; Trizia Eavenson, Director at Large. Dr. Figueroa made a motion to approve the
EFSC Foundation Executive Committee and Board of Directors, and Ms. Moody seconded the motion.
Action: motion carried unanimously. Those voting in favor: Figueroa, Moody, Scott, and Howse.

F. Approval of Maxwell C. King Center Board of Directors

Mr. Parker stated that the King Center Executive Board and Full Board have recommended the same slate of
board members as last year, with Dr. Catanese as Chair, Tom Molnar as Vice Chair, Christine Lance as
Secretary, and Steven Bierbrunner as Treasurer. Mr. Parker added that they are considering some possible
changes to the Board, and consistent leadership throughout the process is ideal. Mr. Parker also praised Dr.
Catanese for doing a wonderful job as Chair. Mr. Scott motioned to approve the Maxwell C. King Center
Board of Directors, and Ms. Moody seconded the motion. Action: motion carried unanimously. Those voting
in favor: Scott, Moody, Figueroa, and Howse.
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G. Approval of Brevard Police Testing Center Operating Budget, FY 2024-25

Dr. Richey has invited Mr. James Gibbens, Director of the Brevard Police Testing and Selection Center, to
present the FY 2024-2025 Brevard Police Testing Center Operating Budget. Mr. Gibbens stated that they are
projecting a clerk revenue of $125,000 and a user fee revenue of $135,000. Mr. Gibbens reported that the
trust fund is healthy, with an increase from $171,000 in 2017 to $340,000 in April 2024. Mr. Gibbens
informed the Board of the proposed addition of a new fee to the FY 2024-2025 fee schedule, the Corrections
Student Fingerprinting fee, which is a service available to students applying to the corrections academy but
are not hired by an agency or currently being sponsored. Mr. Gibbens concluded by stating that this budget
was approved by the Brevard Police Testing Center Board of Directors on May 30, 2024. Dr. Figueroa
motioned to approve the Brevard Police Testing Center Operating Budget. Ms. Moody seconded the motion.
Action: motion carried unanimously. Those voting in favor: Figueroa, Moody, Scott, and Howse.

H. Approval of Schedule of Meetings of Board of Trustees, FY 2024-25

Dr. Richey recommended the proposed meeting schedule for the Board of Trustees: August 5, 2024; October
14, 2024; December 9, 2024; February 3, 2025; April 14, 2025; and June 9, 2025, all at 10:30 in the
Presidential Board Room. The board discussed and confirmed there were no conflicts with the proposed
meeting schedule. Dr. Figueroa motioned to approve the Schedule of Meetings of the Board of Trustees. Mr.
Scott seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Moody and Howse.

Mr. Howse noted to the Trustees that the upcoming meetings were set, however he would give Dr. Richey
the flexibility to cancel a meeting if no agenda items would be presented, and further clarified if an emergency
meeting was needed the request would be granted.

PRESENTATIONS

Mr. Howse stated there were no presentations.

OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Student Housing Corporation

Ms. Moody invited Mr. Parker to present a report for the Student Housing Corporation. Mr. Parker
announced that they have received 228 applications for the fall term and have secured 86 signed contracts.
Mr. Parker added that housing had a 95% fill rate for available rooms last fall, and they expect to maintain
this high occupancy rate. Mr. Parker continued by stating that the summer occupancy rate is 22% with 52
students, including three RAs. Mr. Parker also mentioned that M.H. Williams is using the summer downtime
to address any warranty or replacement items in the new building. Finally, Mr. Parker stated that the ancillary
building near the student housing is now fully utilized for housing and to allow non-housing students to
network and establish friendships. Ms. Moody thanked the Student Housing team and recommended that
anyone who hasn't seen the buildings should visit them because they are impressive.

B. EFSC Foundation

Dr. Figueroa invited Mr. Parker to present the report for the EFSC Foundation. Mr. Parker announced that
the Foundation had another successful year and was able to award a record $1.1 million in scholarships to
students.
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Mr. Parker also mentioned that the Foundation had experienced record fundraising through its golf
tournament and barbecue events. Mr. Parker further announced specific contributions: Joanne Tuft added
$5,000 to the Thomas Whiteside Memorial Scholarship, Tom Wasdin added $3,000 to a scholarship that
Susie Wasdin started, Lynda Weatherman and the Space Coast Economic Development Council contributed
$25,000 to support workforce programs, and the National Board of Respiratory Care doubled their donation
to $10,000 for students pursuing careers as respiratory care therapists. Additionally, Mr. Parker announced
a very generous bequest from Irene Burnett, a former Trustee, amounting to more than $435,000; $100,000
of these funds will be allocated to create an endowed scholarship in her name. Lastly, Mr. Parker confirmed
the dates for upcoming events: the annual golf tournament will be held on October 25, 2024, and the barbeque
will take place on February 22, 2025, featuring live music by Hot Pink. Dr. Richey added that planned giving
initiatives are a focal point and expressed his appreciation for the community's support. He stressed the
importance of continuing to focus on this area as these funds have substantial and impactful benefits for the
College and students.

C. King Center for Performing Arts

Mr. Scott invited Ricky Gonzales, Assistant General Manager & Senior Director of Finance, to present the
report on the King Center for Performing Arts. First, Mr. Gonzales thanked the Board of Trustees for
approving the renovations of the kitchen, rotunda, and room 219, which are expected to commence in July
and be completed by late October or early November. Mr. Gonzales informed the Board of the recent sold-
out shows, including Theresa Caputo, Kat Timpf, and The Price Is Right. Mr. Gonzales also announced
upcoming shows featuring Tim Tebow, Donny Osmond, UB40, David Spade, Men at Work, Billy Ocean,
Wheel of Fortune, and more. Mr. Gonzales confirmed 82 shows for the next season, including the new season
of Broadway with Dear Evan Hansen, Annie, Come From Away, and Pretty Woman. Operationally, Mr.
Gonzales mentioned that a new JBL VTS A12 sound system has been installed, improving the show's sound
quality and added that ticket revenue had increased by 24%, with 36,000 new ticket buyers from last year,
and the website received 75,000 yearly visitors, compared to 50,000 last year. Mr. Scott concluded by stating
that revenue and attendance were up and thanked the ASM team for an excellent job.

TRUSTEE’S CLOSING COMMENTS

There were no additional closing comments from the Trustees.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey expressed gratitude for the bravery of the remaining living American soldiers and the 4,000
American soldiers who died storming the beaches of Normandy over 80 years ago. Dr. Richey stated that we
owe them our highest level of gratitude and are eternally grateful for saving the world. Dr. Richey emphasized

the importance of making our country a better place by ensuring that our region of Florida has the highest
quality higher education capable of meeting the needs and challenges of our day.

ADJOURNMENT

The meeting was adjourned at 11:08 a.m.
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