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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 8, 2024 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff; Winston Scott; Laura Moody
and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged all trustees present verifying the
quorum. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Scott seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, Moody, Deardoff,

and Howse.
APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 5, 2024

Mr. Howse inquired if anyone had any comments or changes to the minutes and asked for a formal motion
to approve the Board of Trustees minutes dated February 5, 2024. Ms. Moody motioned for the approval.
Mr. Scott seconded the motion. Action: motion carried unanimously. Those voting in favor: Moody, Scott,
Deardoff, Figueroa, and Howse.

PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through March 2024

Approval of Academic Calendar 2024-2025

Approval of New Member of Maxwell C. King Center Board of Directors

Approval of DSO Financial Reports for Year Ended June 30, 2023

Approval of Center for Innovative Technology Education (CITE) Project GMP
Approval of Aerospace Center of Excellence Phase 1: Titusville Bldg. 4 Refresh Project
Approval of Titusville Campus Roadway Drainage Improvement Project GMP
Approval of Gramm-Leach-Bailey Act (GLBA) Report
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Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items. Hearing
no requests, Mr. Howse asked for a motion to approve items A —H listed. A motion was made by Dr. Figueroa
and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Moody, Deardoff, and Howse.
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NEW BUSINESS
A. Approval of King Center Back of House Renovation Project

Dr. Ric¢hey invited Mr. Jack Parker, VP of External Affairs, to present the details of the King Center Back of
House Renovation Project. Mr. Parker began with an overall description of the $2.6 million renovation and
highlighted the three areas needing upgrades in the underutilized spaces of the King Center. Beginning with
the renovation of the warming and prep room, Mr. Parker explained that the renovation of this space would
transform into a fully operating, professional quality kitchen to support expanded food service, additional
social and business opportunities, and premium guest experiences. The upgrade would allow for the
preparation of high-quality meals with potential for a wider menu for both performers and guests.
Additionally, with the full-service kitchen, the Party on the Patio opportunities would not be limited to the
current 14 events per year. ASM anticipates doing 30 events per year with a full-service kitchen. The next
area Mr. Parker presented was Room 168. A remodel of this area would be designed to showcase memorabilia
and offer a new VIP patron experience for upgraded package opportunities. The space would also be utilized
for preshow, intermission, and post-show functions. Lastly, Mr. Parker outlined the specifics of the upgraded
rotunda area. The renovation would offer updated colors and brighten the entire space to accommodate for
special events and corporate retreats. In conclusion, Mr. Parker summarized the benefits of the renovation,
which included enhanced operational revenue, better utilization of existing spaces, and continuation of
improving and enhancing the patron experience. Mr. Scott offered a motion to allocate the funding to move
forward with the renovation as presented. Mr. Deardoff seconded the motion. Action: motion carried
unanimously. Those voting in favor: Scott, Deardoff, Moody, Figueroa and Howse.

Mr. Howse asked Mr. Scott to give the report for the King Center and noted the item would be presented out
of order from the agenda. Mr. Scott agreed and asked Mr. Papke to present the report for the King Center for
Performing Arts. Mr. Papke began by highlighting previous shows since the last board meeting and
announced the upcoming Broadway series for 2024-2025. Mr. Papke stated that Broadway has been a slow
build because it is such a competitive market, however the team worked very hard to secure a very strong
season by partnering with the American Theatre Guild. Next, Mr. Papke discussed the financials through
February 2024 and stated ticket sales were up 28 percent, net income was up $280,000 and food and beverage
was up 35 percent from last year.

PRESENTATIONS
A. Recognition of Outstanding Student Athletes and Coaches

Dr. James Richey invited EFSC Athletic Director, Mr. Jeff Carr, to give the report on the EFSC athletic
program. Mr. Carr gave a brief overview of the achievements of the athletics program and stated, “the success
of the athletic program both in the classroom and on the field is a tribute to the vision, leadership, and support
in every aspect to Dr. Richey and Jack Parker.” Mr. Carr then indicated there were only six sports teams
when he began working for the college, there are now 13 teams and further explained, this year alone 12 of
the 13 were ranked nationally in the country over the years.

Next, Mr. Carr highlighted an event at EFSC that was not made public. The Australian National Team held
closed practices for one week on campus. The team had 45 hotel rooms and used chartered services of
Brevard County charter, which brought revenue to the local area. Mr. Carr also announced that EFSC will
host the national championship for women’s golf, held at Duran Golf Club May 19-24, 2024. Mr. Carr
explained how both these events have and will bring exposure to the college along with people to the
community, which both attribute to Dr. Richey’s vision of bringing economic impact to Brevard County.
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Concluding the presentation, Mr. Carr discussed the academic achievements of the student athletes and
reported there were 89 student athletes recognized by the state for being on the All-Academic Team, which
is a cumulative GPA of 3.6 or higher. Mr. Carr then recognized the coaches in attendance and highlighted
many of their team’s successes.

OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
|

A. EFSC Student Housing Corporation

Ms. Moody invited Mr. Jack Parker, Vice President of External Affairs, to give the report for the Student
Housing Corporation. Mr. Parker began with an update on the occupancy rate and gave accolades to Scott
Burnett, along with his team on the accomplishment of filling 16 vacant rooms which brought the rate to 96
percent. Mr. Parker explained that was above expectation for the time of year. Mr. Parker continued with an
update on building issues stating that the elevators were installed and fully operational. Also, the facilities
team continues to work with the contractor to address any small issues that may arise. The housing staff
advised that the facilities team has been very responsiveness to the needs of the new building and issues have
been quickly addressed when reported.

Next, regarding student and resident activities, Mr. Parker reported the RAs and staff continue to conduct
meetings to ensure that students stay apprised of special events and opportunities. Also, the staff will be
preparing a survey that will go to residents occasionally to ensure that their voices and suggestions are heard.
Mr. Parker further discussed a few suggested events, beginning with a well-attended Valentine’s Day event
held on February 15, 2024. The topic was healthy dating and relationship boundaries with guest speakers
from the Brevard County Women’s Center. The second event, Puppies and Pies, held on March 14, 2024,
was hosted by the RAs and the Office of Student Life. The Space Coast Therapy Dogs organization brought
service animals to interact with the students. Next, Mr. Parker discussed the recently constructed outdoor
recreation area near housing, consisting of basketball, pickleball, and volleyball courts. Mr. Parker further
detailed that it was Dr. Richey’s vision to add these activities as another option for the students to engage
with one another and to promote life-long friendships.

Lastly, Mr. Parker announced that with the help of Bill White, AVP of Information Technologies, a new
housing management software program will be implemented, known as eRezLife. The program is used by
many colleges with residential housing and will help staff to streamline and manage a growing housing
corporation. Mr. Parker concluded the report by giving accolades to Director Scott Burnett, Coordinator
Michelle Herrnkind, and the housing team for managing a successful residential complex.

B. EFSC Foundation

Dr. Figueroa invited Ms. Tonya Cherry, Foundation Executive Director, to give the report on the Foundation.
Ms. Cherry began with an update on the 8" Annual Backyard Bar-b-que held on February 17, 2024, and
complemented her team on organizing a successful event that raised a record $161,000.

Next, Ms. Cherry reported on the Alumni and Friends event held on March 6, 2024, at the King Center which
coincided with the ZZ Top concert. Also, the Foundation planned the donor/scholarship reception to be held
on April 17, 2024. The expected attendees were to be around 125 people for dinner and a presentation by the

Honorable Tyler Sirois, Florida House of Representatives.
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Ms. Cherry also announced four new scholarships to be awarded in the fall 2024 semester and scholarships

awarded to date have reached $1.1 million.

Lastly, Ms. Cherry stated that the prestigious distinguished alumni award would be presented to Mr. Jack
Masson at the upcoming scholarship reception. Ms. Cherry concluded her report by sharing Mr. Masson’s
bio and highlighting several of his accomplishments and most notable achievements throughout his life.

C. King Center for Performing Arts

Report presented out of order, given immediately after the presentation of the King Center Back of House
Renovation Project, see item V.A.

TRUSTEE’S CLOSING COMMENTS

Mr. Howse gave accolades to Dr. Richey, faculty, and staff for their efforts in maintaining a well-organized
institution.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey acknowledged John Glisch, Associate Vice President of College-wide Communications for 13
years distinguished service and announced Mr. Glisch’s retirement. Dr. Richey recognized his most notable
achievements. Mr. Glisch’s leadership was instrumental during the transformation into a state college by
overseeing the creation of two websites. Dr. Richey expressed his appreciation for Mr. Glisch’s loyalty,
passion for the college and the students, and his ability to tell the college story online, in print, and through
the media. Dr. Richey thanked Mr. Glisch for his dedicated service and presented him with a plaque.

Dr. Richey concluded with a reminder to everyone about the groundbreaking for the CITE building to be
held immediately following the board meeting. All were welcome to attend.

ADJOURNMENT

The meeting was adjourned at 11:14 a.m.
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