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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 5, 2024 Public Safety Institute — Building 8
10:30 a.m. 31 Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff; Winston Scott (via telephone);
Laura Moody and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:31 a.m. and acknowledged four trustees present verifying the
quorum. Mr. Howse further stated that trustee Winston Scott was present via telephone. The recitation of the
Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Dr. Figueroa so moved. Ms. Moody seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Moody, Scott, Deardoff,
and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees Meeting — October 9, 2023

Mr. Howse inquired if anyone had any comments or changes to the minutes and asked for a formal motion
to approve the Board of Trustees minutes dated October 9, 2023. Mr. Deardoff motioned for the approval.

Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Deardoff,
Figueroa, Moody, Scott, and Howse.

PUBLIC COMMENTS

Mr. Howse reported there were no public comments.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through January 2024
B. Approval of Palm Bay Fume Hood Exhaust Fan Project

C. Approval of College Annual Financial Report

D. Approval of Semi-annual Capital Asset Disposal of College Property

E. Approval of Student Housing Fees/Charges FY 24/25

Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items. Hearing
no requests, Mr. Howse asked for a motion to approve items A —E listed. A motion was made by Dr. Figueroa
and seconded by Mr. Deardoff. Action: motion carried unanimously. Those voting in favor: Figueroa,
Deardoff, Moody, Scott, and Howse.
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NEW BUSINESS
A. 2023/2024 — Annual Presidential Performance, Employment Review

Mr. Howse opened the discussion with an overview of the evaluations and stated that each one reflected
outstanding remarks. Mr. Howse then asked each trustee to briefly discuss their evaluation, starting with
Trustee Winston Scott. Mr. Scott commended Dr. Richey on a job well done and highlighted his role with
community interaction particularly in support of the Summit of Seven organization. Next, Trustee Bruce
Deardoff emphasized two great accomplishments stating he was very impressed with the facilities upgrades
of the college and the improvements of the curriculum. Trustee Laura Moody followed up with her
appreciation of Dr. Richey and highlighted his success with reaching all sectors in Brevard County for anyone
looking to achieve a certification, associate’s, or bachelor’s degree in many fields including medicine and
cyber security. Vice-Chair, Dr. Edgar Figueroa gave accolades to Dr. Richey for his leadership and
commended him on his ability to transform the college over the last 12 years into what it is today. Mr. Howse
concluded the discussion by summarizing a list of accomplishments of Dr. Richey in his time as president of
EFSC. Mr. Howse commended Dr. Richey for his ability to develop an outstanding leadership team for the
college and stated he had done an outstanding job. Mr. Howse proposed to extend the President’s current
contract by one year and asked for a motion from the board. A motion was made by Dr. Figueroa and
seconded by Ms. Moody. Action: motion carried unanimously. Those voting in favor: Figueroa, Moody,
Scott, Deardoff and Howse.

Mr. Howse asked Dr. Richey if he would like to add any comments. Dr. Richey expressed his honor to serve
as EFSC president as well as his motivation to keep the college moving forward for many years. He
concluded with thanking the trustees for their kind words and tremendous support.

PRESENTATIONS
A. Accreditation Status Update

Mr. Howse invited Dr. James Richey to give the report on the status of the college’s reaffirmation of
accreditation. Dr. Richey began with an overview of the process stating that it was a success from A to Z,
and that the college is slated to receive full accreditation at the SACS annual meeting in June. Dr. Richey
gave recognition to the entire campus community for putting forth their efforts to make the on-site visit with
the SACS committee a great success.

Next, Dr. Richey asked Dr. Randall Fletcher to introduce the essential individuals who played a vital role in
the reaffirmation process. Those recognized were co-directors Dr. Phil Simpson, Dean of Arts and Sciences,
and Andrew Lieb, Collegewide Chair; Professor Carrie Wells; Professor Sarah Paige; Dayla Nolis, Director
of Academic Technology; JJ White, Assistant Director of Academic Success Centers; Beth Rountree,
Collegewide Chair of Mathematics, Dr. Holly McKnight, Collegewide Chair of Education; Dr. Sharon
Cronk-Raby, Collegewide Chair of Communications; Amy Krewson, Institutional Effectiveness & Research
Coordinator; Dr. Sarah Stoeckel, Director of Institutional Effectiveness & Research;, and Dr. Mark
Quathamer, Dean of Institutional Effectiveness & Research.

The presentation concluded with Dr. Richey thanking everyone for their fantastic work and then invited the
reaffirmation team to the front for a group photo.

OLD BUSINESS

Mr. Howse stated there was no old business.
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DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Student Housing Corporation

Ms. Moody invited Mr. Jack Parker, Vice President of External Affairs, to give the report for the Student
Housing Corporation. Mr. Parker began with an update on the success of the staff over the last few months
filling vacancies and maintaining a less than 5 percent vacancy rate. Mr. Parker continued with an update on
the construction of the second building, stating that the elevators were installed and fully operational. Mr.
Parker commended MH Williams Construction for their responsiveness to the needs of the new building.

Next, Mr. Parker reported on a few current and future events for the students hosted by the housing staff.
These events included a Welcome Back event at the new outdoor recreation area on January 26, plans for a
Valentine’s Day event on February 15, a ping pong tournament on March 14, and a karaoke competition on
April 18.

Lastly, there was a planned fire drill conducted at both buildings on December 6, 2023. All students in
housing at that time participated. Per the fire authorities, everyone did very well, and they were especially
pleased with the EFSC housing security and facilities team. Mr. Parker concluded the report by giving
accolades to Director Scott Burnett and Coordinator Michelle Herrnkind for their work and efforts on the
college’s expansion of the housing program.

B. EFSC Foundation

Dr. Figueroa invited Ms. Tonya Cherry, Foundation Executive Director, to give the report on the Foundation.
Ms. Cherry began with an update on the 8" Annual Backyard Bar-b-que held on February 17, 2024, with 20
teams entered and six of those corporate teams. The primary sponsors for the event were Community Credit
Union, giving $100,000, and Glover, Orndorf, & Flanagan committing to another $50,000 this year. Ms.
Cherry also mentioned several activities offered at the event including a kid’s zone with face painting, a
photo booth, and ice cream truck. Also, offered new this year was a raffle for a $900 Traeger Flatrock Grill.

Next, Ms. Cherry reported the other planned events starting with the ZZ Top VIP Alumni and Friends event
on March 6 with 50 guests expected to attend the reception in the Black Box Theatre before the concert.
Also, in the works is the donor/scholarship reception planned for April 17 with more details to come at the
next Board of Trustees meeting.

Lastly, Ms. Cherry stated that the selection committee was reviewing nominees for the prestigious
distinguished alumni award. There were approximately 14 candidates, and the recipient would be selected
in late February or early March. Ms. Cherry concluded the report by stating that the Foundation is in line to
award over a million dollars in scholarships for a second year.

C. King Center for Performing Arts

Mr. Scott invited Bob Papke, ASM Global VP & General Manager, to give the report for the King Center.
Mr. Papke began with a brief overview of the events and shows hosted throughout the fall highlighting Zach
Williams, Killer Queen, Roseanne Barr, and a Space Coast Ballet performance of The Nutcracker.

Sold-out performances included Jo Koy in November 2023 and again in January 2024, Tesla, Jerry Seinfeld,
and Kansas. Mr. Papke also highlighted the 35" anniversary celebration in October with a sold-out
performance of Earth, Wind, & Fire raising over $300,000 for the King Center endowment. Mr. Papke gave
credit to Nancy and Jack Dwyer for their financial support for the event.
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Another notable event was the William Shatner Live show. Trustee Winston Scott was invited to host
William Shatner on stage for a Q&A after a screening of The Wrath of Khan. Mr. Papke reported that it was
quite the experience for Mr. Shatner.

Next, Mr. Papke announced the acquisition of ASM Global by Legends, a New York-based company also
part of Sixth Street Partnership. Mr. Papke stated that the day-to-day operations would be business as usual,
however, the acquisition will give more resources in terms of branding, food service operations, and
marketing.

Lastly, Mr. Papke gave an overview of financials stating that ticket sales for the current fiscal year were up
thirty percent from last year. The adjusted gross income was up fifty-three percent, and food & beverage
sales were up twenty-six percent from last year. Also, the net operating income was $206,000 ahead of
budget as of December. Mr. Papke also mentioned the completed modifications to the patio included leveling
off the area to increase the size, an added drink rail, and additional lights. Mr. Papke concluded the report by
commending the 177 active volunteers for their efforts in all they do and noted there will be an additional
30-40 volunteers in the next training group.

TRUSTEE’S CLOSING COMMENTS

Mr. Howse inquired if the Trustees had any closing comments. Dr. Figueroa thanked Dr. Richey and all the
EFSC employees for their many contributions to EFSC’s accomplishments and acknowledged the exciting
future growth of EFSC. Mr. Deardoff echoed Dr. Figueroa’s sentiments and acknowledged Dr. Richey for
assembling an excellent team. Mr. Scott expressed his pleasure to serve on this board, stating that it is one of
the finest and most rewarding experiences. Ms. Moody added that the Accreditors were highly impressed
with everyone they met during their visit. Mr. Howse concluded by expressing his amazement at the
significant changes and growth of the college in the last decade and thanked Dr. Richey for making it seem
easy.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey reminded everyone about the groundbreaking for the CITE building to be held on April 8, 2024,
following the next board of trustees meeting. Next, Dr. Richey revealed that the college is in the Senate and
House budgets for the advanced manufacturing remodeled building for an additional $5.1 million. Dr. Richey
also announced that 100 EFSC students made the All-Academic team this year out of a total of 1,207
statewide. Lastly, Dr. Richey announced that he is looking forward to continuing to support the EFSC
students and families by keeping tuition low while finding ways to make sure the staff and faculty have the
tools they need to continue to grow. Dr. Richey concluded by thanking the Trustees and everyone for their
continued support.

ADJOURNMENT
The meeting was adjourned at 11:26 a.m. e
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