EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 7, 2023 Public Safety Institute — Building 8
10:30 a.m. 3 Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff; Winston Scott; Laura
Moody; and Dr. James H. Richey, Secretary

I. CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged a full quorum. The recitation
of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Deardoff so moved. Dr. Figueroa seconded
the motion. Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Moody,
Scott, and Howse.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — June 12, 2023

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated June 12, 2023. Dr. Figueroa motioned for the approval. Mr. Scott
seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Moody, Deardoff, and Howse.

III. PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July 2023
B. 2023-2024 Carry Forward Spending Plan

C. Approval of Five-Year Educational Plant Spot Survey Report Summary
D. Approval of 2023-24 EFSC/UFF Collective Bargaining Re-Opener

Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items.
Hearing no requests, Mr. Howse asked for a motion to approve items A — D listed. A motion was made
by Mr. Scott and seconded by Mr. Deardoff. Action: motion carried unanimously. Those voting in
favor: Scott, Deardoff, Moody, Figueroa, and Howse.
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NEW BUSINESS
A. Election of Officers of the Board of Trustees FY 2023-24

Mr. Howse opened the floor for nominations for officers of the Board of Trustees. Dr. Figueroa
nominated Mr. Howse as Chair for a second year. The motion was seconded. Mr. Howse accepted the
nomination and nominated Dr. Figueroa to remain as Vice-Chair. After discussion and no further
nominations, all Trustees were unanimously in favor of the slate of officers remaining the same for an
additional year.

B. Direct Support Organization Trustee Appointments FY 2023-24

Mr. Howse stated the next item is the DSO trustee appointments for the EFSC Foundation, the King
Center for the Performing Arts, and the EFSC Student Housing Corporation. Mr. Howse inquired if
the Trustees wanted to remain with their same appointment or if any changes would need to be made.
Mr. Scott, Dr. Figueroa, and Ms. Moody all agreed to keep their appointments. Mr. Howse agreed and
followed with the official DSO appointments of Dr. Figueroa to the EFSC Foundation, Mr. Scott to
the King Center for the Performing Arts, and Ms. Moody to the EFSC Student Housing Corporation.
Dr. Richey thanked everyone and congratulated the Board on their existing roles.

PRESENTATIONS
A. Institutional Accreditation Visit

Dr. Richey invited Dr. Randy Fletcher, VP of Academic and Student Affairs, CLO to discuss the
upcoming accreditation visit scheduled October 9-12, 2023. Dr. Fletcher thanked everyone for the
opportunity to share the information about the reaccreditation and recognized Dr. Mark Quathamer,
Dean of Institutional Effectiveness and Research. Dr. Fletcher defined the regional accreditor
SACSCOC acronym, Southern Association of Colleges and Schools Commissions on Colleges, as
being one of six accreditors, which evaluate public, private, and for-profit higher ed institutions. As
part of being in a regional accreditation, EFSC must ensure on a five-year and ten-year basis, the
quality and integrity of higher education. The upcoming ten-year reaffirmation on-site visit will be a
rigorous peer review process to be evaluated on a common set of standards. These standards include
the framework for the compliance report, the self-study of the institution, the self-audit of all the
systems that make up EFSC, how they are effective, and how they result in learning and student
success.

Dr. Fletcher introduced Dr. Quathamer to present a more detailed overview of the actions leading up
to the upcoming October visit. Dr. Quathamer began with a brief timeline, over two years, beginning
with Summer of 2021 when EFSC was invited to prepare the reaffirmation compliance report due
March 1, 2023. Throughout the academic years of 2021-2022 and 2022-2023, the SACS writing team
at EFSC diligently worked to get the report submitted on time. In late April 2023, SACS provided
feedback on the compliance report. Since then, the team worked on the focused report which was a
response to the concerns of the SACS off-site review team and also highlighted the quality
enhancement plan. The QEP has been in the works for a couple of years and geared extensively toward
student success. The focused report was in the final stages to be submitted mid-August 2023. Dr.
Fletcher and Dr. Quathamer concluded the report outlining the details including the importance of the
upcoming on-site visit and the steps following. The final decision from the SACS team will be June

2024.
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B. EFSC 2023 STARS Awards

Dr. Richey invited Dr. Fletcher to begin the awards presentation. Dr. Fletcher stated that each of the
divisions within the college takes the opportunity to recognize those who have gone above and beyond
in their work, dedication and diligence to the college and the students. A notable aspect of the STARS
award is that employees nominate co-workers who exemplify these qualities in their working
relationships with the students, faculty, and staff. Dr. Fletcher presented awards to four employees
from the Academic Affairs and Student Affairs departments — Dr. Catherine Johnston, Director of
Curriculum Development; Janelis Rodriguez, student advisor; Emily Tonn, Associate Dean of Student
Support and Success Services; and Katelyn Vollmer, Administrative Support Specialist for Health

Sciences.

Dr. Fletcher introduced Jack Parker to present awards to employees from External Affairs. Mr. Parker
presented awards to three recipients — William Busca, technician at the Fire Science Training Center;
Barbara Matthews, Public Safety Coordinator; and Jackie Pellmann, Administrative Support Specialist
for Collegewide Security.

Mr. Parker introduced Ms. Laura Maxwell to conclude the presentation by presenting awards to two
employees from Operations — Kristi Busca, Administrative Support Specialist for Accounting, and
John Dansby, HVAC Specialist II for Palm Bay Facilities.

OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Dr. Figueroa introduced Tonya Cherry to give the update on the Foundation. Ms. Cherry reported that
the Foundation is doing very well, and the summer was used for event planning along with updating
alumni records. Ms. Cherry gave recognition to Community Credit Union and Glover, Omdorf, &
Flanagan for their continued support for the upcoming events. The golf tournament will be held on
Friday, October 27, 2023, at Duran Golf Club. There are 19 teams signed up and a few new sponsors
have been added. The annual barbeque will be held on Saturday, February 17, 2024. Two new
corporate teams have joined, and the band Hot Pink has been secured for the day’s entertainment. Ms.
Cherry further detailed a new scholarship endowment pledged by Mr. George Taylor, Jr. of The
National Veterans Homeless Support Organization in the amount of $28,000. The Foundation is
currently calling for nominations for the 2024 distinguished alumni. Ms. Cherry concluded the report
by announcing over $500,000 in scholarships have been awarded for fall 2023.

B. King Center for the Performing Arts

Mr. Scott introduced Bob Papke to give the report for the King Center. Mr. Papke began with a brief
overview of last season and fiscal year 2022-2023. The King Center hosted 158 events in ’22-’23, up
from 120 events in the previous year. There were approximately 95,000 people who passed through
the doors for the year, marking a very strong recovery from COVID. Mr. Papke also detailed the
program highlights from last season which included sold-out shows such as Bonnie Raitt, Foreigner,
STYX, Jim Gaffigan, and Beach Boys.
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From a financial standpoint, ticket sales were up 48 percent from last year, event attendance was up
34 percent, and adjusted gross income for the season increased 67 percent from last year. Mr. Papke
gave details of their focus on improving the food offerings for concessions and Party of the Patio, with
the kitchen expansion supporting those improvements. From an operations standpoint, Mr. Papke
discussed the summer projects describing the floor rejuvenation and the backstage painting progress.
Continuing with operations, the King Center currently has 178 active volunteers, and those individuals
donated 13,776 hours of service for the *22-°23 season. Their support was celebrated in June with a
reception at the Brevard Zoo. There will be 40 new volunteers in the upcoming weeks. Mr. Papke also
gave the details of an open house held in June called Explore the Arts. It was a celebration of Broadway
and theatre where all the local theatre companies were invited. The occasion was a huge success and
will become an annual event. Mr. Papke concluded with the highlights of the upcoming Broadway
series, the Titan Youth Theatre, and shows to be announced for the start of 2024.

C. EFSC Student Housing Corporation

Ms. Moody invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker
began by reporting that Building B will be open on time for students prior to the start of classes. The
furnishings and appliances were being moved in to complete the first floor. Am-Ko will follow up
with cleaning to make the building move-in ready. Mr. Parker stated everything was going as planned
with one exception, a backordered part for the elevators. Furnishings and appliances will be moved
into the upper floors by way of a lift from the outside. Mr. Parker recognized and thanked MH
Williams along with Ms. Laura Maxwell for ensuring the plan for opening day would not fail. Mr.
Parker concluded by stating that Building A is fully occupied, and those students began moving in on

July 19.
TRUSTEE’S CLOSING COMMENTS

Dr. Figueroa congratulated the STARS recipients for an incredible job on their success and success
stories.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey closed the meeting expressing his enthusiasm for all the new students starting in the fall.
Enrollment was up almost 7,000 more credit hours than the previous fall term and EFSC will play a
part in the success of all these students.

ADJOURNMENT

Mr. Howse thanked everyone for attending and the meeting was adjourned at 11:27 a.m.
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