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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 12,2023 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff (via telephone); Winston
Scott; Laura Moody; and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged a full quorum with Trustee
Bruce Deardoff present via telephone. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, Moody, Deardoff,

and Howse.
APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — April 10, 2023

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated April 10, 2023. Ms. Moody motioned for the approval. Dr. Figueroa
seconded the motion. Action: motion carried unanimously. Those voting in favor: Moody, Figueroa,
Deardoff, Scott and Howse.

PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through May 2023

Approval of 2023-24 College Fees Schedule

Approval of 2024-25 Capital Improvement Plan (CIP)

Approval of Annual Comprehensive Safety Inspection Report, FY 2022-23

Approval of Disposal of College Property

Approval of MOU between EFSC and EFSC Student Housing Corporation College
Property, Facilities and Personal Services FY 2023-24

Approval of MOU between EFSC and EFSC Foundation for College Property, Facilities,
and Personal Services FY 2023-24

Approval of MOU between EFSC and Maxwell C. King Center for the Performing Arts
College Property, Facilities and Personal Services FY 2023-24

Approval of Ratification of 2022-23 Prior Year Operating Budget Amendment
Approval of Fire Alarm System Replacement

Approval of 2022-2023 Annual Equity Report
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Mr. Howse inquired whether anyone wished to discuss or remove any of the consent agenda items.
Hearing no requests, Mr. Howse asked for a motion to approve items A — K listed. A motion was made by
Dr. Figueroa and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor:
Figueroa, Scott, Moody, Deardoff and Howse.

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2023-24

Mr. Howse invited Dr. Richey to present the annual operating and capital outlay budgets for 2023-24. Dr.
Richey began with an update of the economics in higher education. Across the country, the community
college and state college student population declined approximately 20% during the pandemic. Dr.
Richey stated the national trend was reversed in our case and that EFSC is on the right path to success. In
fact, summer enrollment is up 2%, and the college’s per credit rate for both lower division and
Baccalaureate Florida residents remains the same at $104 and $128.51 per credit. Non-resident-per-credit
rates will also be unchanged at $405.76 and $508.92. This will be the twelfth year in a row the college
has not raised tuition while fully funding all existing programs. Between student data and local planned
initiatives, a 1.2% growth in enrollment is predicted. While student fee revenue will remain unchanged,
overall revenue will increase by $3,257,616 over the previous year. Budgeting revenue of $87,982,414
stems from initiatives related to workforce funding, nursing pipeline funding, industry certification
funding and dual enrollment.

Dr. Richey detailed the specifics of the expenses. The state-mandated increase to the cost of the Florida
Retirement System funding amounts to a $943,131 increase. Additionally, insurance claims and last
year’s hurricane forced $414,425 in expenses. Dr. Richey added that full-time faculty will receive an
additional raise for the third year of the current three-year collective bargaining contract, expiring in
2024. The raise adds two percent plus $1000 to each faculty members’ salary. A three percent increase in
compensation was budgeted for adjunct instructors, full-time and regular part-time staff employees,
excluding Dr. Richey.

Dr. Richey stated that additional items in the budget were considered to meet the state-mandated five
percent fund balance. Unneeded, vacant, full-time and part-time positions have been eliminated. Dr.
Richey further detailed that the college would consider hiring new employees only after hiring managers
have analyzed all aspects of the perceived need in consultation with the vice presidents. After all issues
are considered, the vice presidents will make a recommendation to the president at which time a final
decision will be made to add any additional employees. In addition, the college will absorb a $970,000
increase in heath insurance premiums for full-time employees and will continue to pay 100 percent of the
premiums for individual employee plans.

Dr. Richey stated that the approval of the 2023-24 capital budget will allow the college to continue
capital projects including upgrades to our technological and physical footprint, facility upgrades, and
general infrastructure maintenance. Dr. Richey stated he was extremely pleased with the $3.6 million
PECO appropriation received to benefit the Cocoa campus improvements. Dr. Richey took a moment to
thank our governor, legislature, and Steve Crisafulli, lobbyist, for their support and opened the floor for

any questions.

Mr. Howse entertained a motion for the approval of the annual budget and capital outlay budget for
2023-24. A motion was made by Mr. Deardoff and seconded by Ms. Moody. Action: motion carried
unanimously. Those voting in favor: Deardoff, Moody, Scott, Figueroa and Howse.



B. Approval of the Annual Operating Budget, Maxwell C. King Center, FY 2023-24

Mark Cherry reported that the King Center anticipates a full year of normal operations with a revenue
total of $762,000 and expenses budgeted for $3,192,237. The expenses consist of the youth theatre and
artist fees, personnel costs of $112,000, audit and management fees of $120,675 and theatre
improvements of $2,847,012. Mr. Cherry further detailed the operating budget will anticipate a full slate
of 125 main theatre performances in FY 2023-24 with a projected net profit of $23,800. Mr. Cherry
concluded the report with a recommendation for approval of the budget which was approved by the King
Center Board of Directors at their June 7, 2023, board meeting.

Mr. Howse asked for a motion to approve the operating budget for the Maxwell C. King Center for the
fiscal year 2023-24. A motion was made by Mr. Scott and Dr. Figueroa seconded. Action: motion carried
unanimously. Those voting in favor: Scott, Figueroa, Moody, Deardoff and Howse.

C. Approval of the Annual Operating Budget, Student Housing Corp., FY 2023-24

Mr. Cherry reported that the budget consists of the first building of the student housing facility along
with the second building set to open to student residents in fall 2023. The budget anticipates a 95%
occupancy for a fully reserved facility in the upcoming semester with the projected revenue of
$1,624,000, which consists primarily of rental income. Expenditures are projected at $550,656 including
director salary, maintenance costs, utilities, and insurance for two buildings. Net proceeds after reserve
contribution and debt service are projected at $182,000. Mr. Cherry noted the budget was approved by
the Student Housing Board at their meeting on May 16, 2023. Mr. Howse inquired if any trustees had any
questions. Ms. Moody made a motion for the approval of the annual operating budget for the Student
Housing Corporation. Mr. Scott seconded. Action: motion carried unanimously. Those voting in favor:
Moody, Scott, Figueroa, Deardoff and Howse.

D. Approval of Annual Operating Budget, EFSC Foundation, FY 2023-24

Mr. Cherry presented the annual operating budget for the EFSC Foundation, for FY 2023-24. Mr. Cherry
stated the Foundation budget reflects revenues of $1,884,500, which includes contributions of $680,000,
interest and dividends of $673,000, and $275,000 from fundraising events. Expenses budgeted at
$1,658,500 include scholarship and program support of $1,033,000, administrative expenses of $490,000
and fundraising expenses of $135,500. Mr. Cherry reported that revenues exceed expenses by $226,000
and net assets are projected to be $24,780,651 by the end of FY 2023-24. The Foundation budget
anticipates a fully operational year including the annual golf tournament in October, backyard barbeque
in February and scholarship awards in excess of a million dollars. Mr. Cherry noted the budget was
approved by the Foundation Board of Directors at their meeting on May 15, 2023. Mr. Howse inquired if
the trustees had any comments or questions. Dr. Figueroa congratulated the foundation on raising a
million dollars in scholarships. Dr. Figueroa made a motion for the approval of the annual operating
budget for the EFSC Foundation, FY 2023-24. Ms. Moody seconded. Action: motion carried
unanimously. Those voting in favor: Figueroa, Moody, Scott, Deardoff and Howse.

F. Approval of Maxwell C. King Center Board of Directors (taken out of order)

Dr. Richey invited Jack Parker to present the list of Board of Directors for the King Center. Mr. Parker
listed Dr. Anthony Catanese, Chair; Tom Molnar, Vice Chair; Christine Lance, Secretary; and Steve
Bierbrunner, Treasurer. Mr. Parker added there were no new members then acknowledged the following
members remaining on the board: Carol Craig, Brian Curtain, Stephanie Moss Dandridge, Howie
Dorough, Don Farnsworth, Thomas Fox, Darcia Francey, Michael Grieves, Rita Moreno, Dr. James
Richey, Winston Scott, Mitch Varnes, Greg Watson and Scott Widerman.
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Mr. Howse inquired if any trustees had any questions. Mr. Scott made a motion for the approval of the
Maxwell C. King Center Board of Directors. Ms. Moody seconded. Action: motion carried unanimously.
Those voting in favor: Scott, Moody, Figueroa, Deardoff and Howse.

E. Approval of EFSC Foundation Executive Committee and Board of Directors (taken out of order)

Mr. Parker stated per the Foundation bylaws, the Board of Trustees and President of EFSC shall appoint
five members to serve on the Board of Directors and Executive Committee and confirmed the list of
directors and members for the board’s approval. Moses Harvin, II, Chair; Randy Coleman, Vice Chair;
Mel Mills, Treasurer; Judy Healey and Trizia Evanson, will serve as directors at large. Natasha Spencer,
Adam Bird, Tom LaFlore, Dan Kelley, Stephanie Bergsieker, Mark Mikolajczyk and John Kuchta will
also join the Foundation Board of Directors. Mr. Howse asked for a motion for the approval of the EFSC
Foundation Executive Committee and Board of Directors. Dr. Figueroa so moved. Mr. Scott seconded.
Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, Deardoff, Moody and

Howse.
G. Approval of Brevard Police Testing Center Operating Budget, FY 2023-24

Mr. Parker introduced Jim Gibbens, director of the Brevard Police Testing Center followed by a brief
overview of the Brevard Police Testing Center. Mr. Gibbens reported this year’s budget differs from
previous years due to the possibility of a drawdown from the trust fund. The 2023-24 budget also projects
a decrease in user fees, Clerk of Court distributions, and cost-sharing contributions. Additionally, there
are projected increases to Medicare, FICA, and health insurance. Mr. Gibbens further explained the
expected decrease in revenue may not be sufficient to cover projected expenditures for the year and may
require funds from the trust fund to sustain operation. Mr. Gibbens recommended increasing the
following fees: Law Enforcement Academy Applicant Background fee to $525 from $450, Agency
Sworn Officer Background Investigation fee to $525 from $450, polygraphs and psychological fees to
$250 from $200 each. Mr. Gibbens stated the trust fund had grown from $171,000 in 2017 to
$338,726.68 in March 2023. Mr. Gibbens concluded the report stating the trust fund is strong enough to
allow for any unexpected drawdowns in FY 2023-24 and does not create any long-term concerns. Mr.
Howse requested a formal motion of the approval of the Brevard Police Testing Center Operating budget
for FY 2023-24. Dr. Figueroa so moved. Mr. Scott seconded. Action: motion carried unanimously. Those
voting in favor: Figueroa, Scott, Moody, Deardoff and Howse.

H. Approval of Schedule of Meetings of Board of Trustees, FY 2023-24

The board discussed and confirmed there were no conflicts with the proposed meeting schedule. Mr.
Howse entertained a formal motion for the approval of the schedule of meetings of the Board of Trustees,
FY 2023-24. Ms. Moody so moved. Mr. Deardoff seconded the motion. Action: motion carried
unanimously. Those voting in favor: Moody, Deardoff, Scott, Figueroa and Howse.

PRESENTATIONS

None

OLD BUSINESS

Mr. Howse stated there was no old business.
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DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Figueroa introduced Tonya Cherry to give the update on the Foundation. Ms. Cherry stated the
Foundation picked up two new endowments for scholarships: The Brevard Indo-American Medical and
Dental Association for dental studies and the Apollo I Memorial Foundation for aerospace and
engineering degrees. Ms. Cherry shared her appreciation with Dr. Cadore for his help with the
Foundation. Ms. Cherry added registration opened on July 1 for sponsorships for the golf tournament and
backyard barbeque. Ms. Cherry announced Leigh Anne Tuohy as the next speaker for the Simpkins
Series. Ms. Cherry then invited Mr. Parker and Moses Harvin II to the podium for a special
announcement.

Mr. Parker announced that for the first time in history EFSC has awarded more than one million dollars
in scholarships. Mr. Parker stated that Dr. Richey challenged his team and board members early on to
think strategically on how the Foundation could be critical to student success.

Mr. Parker thanked Chairman Howse and the Trustees for their vision and support of the president. Mr.
Parker presented Dr. Richey and the Board of Trustees with a commemorative one-million-dollar bill.
Dr. Richey stated that he was incredibly honored and that these scholarships make a massive difference
for EFSC students. Dr. Figueroa congratulated everyone for their work and noted that the Foundation’s
money is more impactful with tuition stability.

B. King Center for Performing Arts

Mr. Scott introduced Ricky Gonzales to give the report on the King Center. Mr. Gonzales highlighted a
sold-out show for Joe Bonamassa and two sold-out Nate Bargatze shows. Classic Albums Live series is
having their 20" anniversary tour. Jo Koy sold out in 26 hours. Mr. Gonzales stated this will be the third
year of the Broadway series which includes Mean Girls, The Cher Show, Simon and Garfunkel and Jesus
Christ Superstar. Ticket sales have increased 47% from last year and attendance is up 35%. Mr. Gonzales
added that the King Center has 178 active volunteers and 59 interested volunteers. In May, volunteers
provided 1,019 volunteer hours and 13,324 volunteer hours through the fiscal year. There will be a
volunteer appreciation event at the Brevard Zoo this month. Mr. Scott thanked ASM & the King Center
for doing a great job. Mr. Scott stated the King Center was undergoing renovations including upgraded
kitchens and air-conditioning for improved service and encouraged everyone to attend an event.

C. EFSC Student Housing Corporation
Ms. Moody invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker began

by reporting that even with some delays, everything is on track to have the second building released by
early August and open in the fall. Mr. Parker stated that there are 64 students on the waitlist.

TRUSTEE’S CLOSING COMMENTS

Mr. Scott stated that this is one of the best run organizations that he is a part of, and it is an honor to serve
on the board with Dr. Richey.

Mr. Howse noted that he watched the Walter brothers, two former EFSC baseball players, play for the
University of Miami. Mr. Howse expressed his pride in these two men moving up to a Division 1 school.
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PRESIDENT’S CLOSING COMMENTS

Dr. Richey acknowledged Mark Cherry, VP of Operations and CFO, for 25 years of distinguished service
and announced Mr. Cherry’s retirement. Mr. Cherry came to EFSC in 1998 as associate vice president for
accounting. He has served four college presidents. Dr. Richey noted that Mr. Cherry is central to crafting
fiscal year budgets with results including no tuition increase for 12 straight years. Mr. Cherry oversaw 100
state and federal audits and the disbursement of $61 million in emergency COVID grants from the federal
government. Mr. Cherry has overseen countless building projects and steered the transition to having ASM
operate the King Center. Dr. Richey stated that Mr. Cherry is invaluable to EFSC and the community. Dr.
Richey thanked him for his exceptional service, wished him well in his retirement, and presented him with

a plaque.

Dr. Richey introduced Laura Maxell, the new VP of Operations and CFO. Laura began her academic career
in the U.S. Military Academy at West Point. Upon leaving West Point, she went to the newly formed
Georgia Gwinnett College as Vice President for Business and Finance. During her 12-year tenure, she
helped lead a new public university to full growth, overseeing $250 million in new construction,
modernizing all classrooms, and achieving a host of other initiatives for the 13,000-student institution. She
joined the Riverside Military Academy in 2019 as the CFO and helped foster the school’s excellent
reputation. Dr. Richey stated that he has no doubt her ideas, skills and steady hand will play an important
role at growing and improving EFSC in the years ahead. Dr. Richey invited the group to give Ms. Maxwell
a warm welcome.

ADJOURNMENT

Mr. Howse thanked everyone for attending and the meeting was adjourned at 11:23 a.m.
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