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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 10, 2023 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff (via telephone); Winston
Scott; Laura Moody; and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged a full quorum with Trustee
Bruce Deardoff present via telephone. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Scott seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, Moody, Deardoff,
and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 6, 2023

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated February 6, 2023. Mr. Scott motioned for the approval. Dr. Figueroa
seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa,
Deardoff, Moody and Howse.

PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through March 2023

B. Approval of Academic Calendar 2023-2024

C. Approval of Two New Members of the King Center Board of Directors

D. Approval of LMG Systems Innovation Purchase-Classroom Technology Upgrade

Mr. Howse inquired whether anyone wished to remove any of the consent agenda items. Hearing no
requests, Mr. Howse asked for a motion to approve items A — D listed. A motion was made by Dr.
Figueroa and seconded by Ms. Moody. Action: motion carried unanimously. Those voting in favor:
Figueroa, Moody, Scott, Deardoff and Howse.
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NEW BUSINESS
A. King Center Amended and Restated Bylaws and Articles of Incorporation

Dr. Richey invited Jack Parker to discuss the King Center Amended and Restated Bylaws and Articles of
Incorporation. Mr. Parker stated that since the Bylaws/Articles had not been amended in more than a few
years, that they were in need of revision, not only for maintenance issues, such as the change from BCC
to EFSC, but in the case of the Bylaws, there were other changes deemed necessary. Changes to board
member term issues and limitations were made; as well as language clarifying committee members’
“recommendations” rather than “decisions,” specifically in the case of the Investment Finance
Committee. A nominating committee with a rigorous vetting process was created for board membership;
governance and fundraising committees were established; language for public comments was cleaned up;
as well as references to a King Center Executive Director since this position is no longer needed with the
addition of the professional organization of ASM. Language on the Transfer of Property was tightened as
was the language prohibiting board members from interfering with the day-to-day activities and
operations. The addition of language adhering to the Florida Sunshine Law was also added. Mr. Howse
asked if there were any questions. Dr. Figueroa asked about a recruitment process for new members, as
well as the process for board member removal. Mr. Howse recommended a two-thirds majority (a super
majority) for board member renewal; Dr. Figueroa stated he thought that was a good idea. With respect to
the question about recruitment, Mr. Parker stated that the board chair, Dr. Anthony Catanese, is working
on creating a matrix for recruitment that balances the strengths of the existing board. Mr. Howse asked if
there were any further questions. Seeing none, Mr. Howse entertained a motion to accept the changes in
the bylaws for removal of an officer to a two-thirds super majority. A motion was made by Dr. Figueroa
and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Deardoff, Moody, and Howse.

PRESENTATIONS
A. Alan Landman Recognition and Plaque

Mr. Howse invited Dr. Richey to say a few words of recognition about former EFSC Board Chairman,
Alan Landman. Dr. Richey introduced Mr. Landman and gave a brief history of Mr. Landman’s role on
the board for more than a decade. Dr. Richey recognized the leadership and faithful service that Mr.
Landman extended during those years on the EFSC Board of Trustees and highlighted many of the
college transformations that happened during that time. Dr. Richey presented the plaque and asked Mr.
Landman if he would say a few words. Mr. Landman stated that the time he spent on the Board was truly
humbling and life changing. Mr. Landman gave his appreciation to Dr. Richey and the Board for the
recognition and plaque presentation.

B. Recognition of Jeremy Shulman inducted into FCSAA Men's Basketball Hall of Fame & EFSC
Women’s Basketball Team State Champions

Jack Parker introduced the EFSC Athletic Director Jeff Carr to recognize Jeremy Shulman, EFSC Men’s
Basketball Coach, and the EFSC Women’s Basketball Team State Champions. Beginning with Jeremy
Shulman, Mr. Carr gave a brief history of the men’s basketball record and their accomplishments since
Coach Shulman was hired 13 years ago. Coach Shulman is the first, since 2002, to be inducted into the
State Hall of Fame under Eastern Florida State College as all other inductees were under Brevard
Community College. Mr. Carr invited Coach Shulman and his family to the front for the plaque
presentation by Dr. Richey; photos followed.
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Mr. Carr continued the presentation with the recognition of the women’s basketball team with their state
championship win under the tutelage of Coach MJ Baker. A few of the team’s statistics praised by Mr.
Carr were being 33-2 for the year, having a 94 percent winning percentage, and making it to the Elite
Eight last year and to the Final Four this year. The team received the first state championship in history
for women’s basketball at EFSC. Coach Baker was conference coach of the year and state coach of the
year. Mr. Carr then congratulated each player along with the coaching staff for their great success and
asked them to step to the front when called. Dr. Richey then presented the plaque; photos followed.

C. First Day Complete

Dr. Richey invited Mark Cherry to discuss First Day Complete. Mr. Cherry began with an overview of
the new textbook program stating it will provide required course materials to students on or before the
first day of class at considerable savings. Mr. Cherry went on to explain that the Florida legislature has
been challenging colleges to implement programs to promote the availability and affordability of
textbooks to students. EFSC responded to that challenge in part by implementing the First Day By
Course program, in partnership with Barnes and Noble, in 2019 with four courses. The program had
grown to 137 courses by the fall of 2022. In that semester, over 13,700 participating students saved more
than $920,000 on course materials.

Mr. Cherry continued with the overview of the program’s expansion to First Day Complete, which is set
for the fall of 2023. The college-wide initiative targets textbook affordability and student success. The
expanded program is expected to save students 30 to 50 percent on the rental of required course
materials. Students will be assessed a course materials fee of $25 per credit hour, or $300 for a 12-credit
course load, at the time of registration. To date, EFSC recommended that students budget $600 for books
and supplies each semester. With First Day Complete they will be saving 50 percent by opting into the
program. Students will have the option to opt out of the program if they wish not to participate but will
be encouraged to compare pricing before making that decision. Also, faculty maintain full academic
freedom to select any course materials, whether electronically or in print. Mr. Cherry concluded with
examples of student experiences with First Day Complete and introduced Jennifer Russell, Senior
Director of Client Services with Barnes & Noble.

The trustees were all in agreement that the program is a great option for students to save money, receive
class materials on time, and improve the results for the students. Dr. Richey thanked Mr. Cherry for the

presentation.

OLD BUSINESS
Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Figueroa introduced Tonya Cherry to give the update on the Foundation. Ms. Cherry reported that the
Foundation’s 7 annual Backyard BBQ was a resounding success and raised over $140,000 for
scholarships with over 1900 attendees. Ms. Cherry emphasized her appreciation for the 85 volunteers
from EFSC and Community Credit Union. Ms. Cherry also noted that Community Credit Union was the
top sponsor this year and the contract with them is being renewed to include $500,000 over the next five
years. CCU will be considered the official credit union of EFSC.



Ms. Cherry continued her report with an update on the annual Titan scholarship reception held on April
6, 2023, where recipients and donors were honored. The most recent distinguished alumni, Dr. Diana
Wehrell-Grabowski was a speaker. The Pickett Grant was awarded from the Space Coast Health
Foundation in the amount of $15,000 and will provide adult oral preventative care for the elderly over
the next year through the dental hygiene program. Ms. Cherry also reported on the Foundation helping
with funding for an aviation maintenance competition for high school students held in Atlanta to help the
students earn scholarships to EFSC.

Ms. Cherry announced the date for the Foundation Golf Tournament, which will be held Friday, October
27, 2023, at Duran Golf Club along with the secured date of February 17, 2024 for the annual barbeque.

Ms. Cherry concluded the report with an announcement that just under $900,000 in scholarships has been
awarded to date with three more months through the summer to award more scholarships.

B. King Center for Performing Arts

Mr. Scott introduced Bob Papke to give the report for the King Center. Mr. Papke began by announcing
that April 10" is a special day in EFSC history as it was 35 years ago when the Brevard Center for the
Performing Arts opened its doors for the first time with the performance of Singing in the Rain. Mr.
Papke expressed that ASM Global is proud to be the management partner at the King Center and Mr.
Papke is honored to lead the team to make the venue and patron experience better every day.

Mr. Papke gave a brief overview of the events and happenings at the King Center. Business continues to
remain strong through the third quarter of the financial year, ticket sales are up 40 percent, attendance is
up 30 percent from last year, and the adjusted gross income is up 60 percent from last year. Mr. Papke
continued his report on the scheduled shows since the last board meeting, highlighting sold-out
performances, followed by a synopsis of upcoming scheduled shows. Mr. Papke also announced the third
season of Broadway shows will be revealed at the 35" Anniversary event.

Mr. Papke gave a summary of the backstage enhancements to include updates to the dressing rooms, the
revamped back entryway welcome to the Space Coast wall mural, and the overall improvement of the
guest experience.

Mr. Papke concluded the report by highlighting two occasions: Madison Brudeaou, a December 2022
EFSC graduate, has been promoted to the Marketing and Premium Services Manager followed by the
details of the evening’s upcoming 35™ anniversary celebration and ribbon cutting.

C. EFSC Student Housing Corporation

Ms. Moody invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker began
by reporting that the new building is full, with a waitlist. Mr. Parker gave thanks to Mr. Cherry and MH
Williams for ensuring that construction stays on schedule for the opening for the fall semester. The roof,
windows, and doors have all been installed. Currently the stucco, painting, interior framing, mechanical,
electrical, and plumbing are all underway while remaining ahead of schedule without any change orders.
M. Parker reiterated that there were currently no vacancies for either building and the waitlist was at 17

for the fall semester.
TRUSTEE’S CLOSING COMMENTS
Mr. Deardoff stated that he was proud of everything happening at the college from sports to academics,

and of the progress being made and thanked everyone for their hard work. Mr. Howse gave an overview
of the upcoming class to be offered at EFSC for the Revit software program to begin in May 2023.



PRESIDENT’S CLOSING COMMENTS

Dr. Richey extended an open invitation to the Trustees to attend the upcoming graduation ceremonies to
be held on May 11, 2023.

ADJOURNMENT

Mr. Howse thanked everyone for attending and the meeting was adjourned at 11:35 a.m.
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