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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 6, 2023 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair (joined late via telephone); Bruce Deardoff;
Winston Scott; Laura Moody and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged four trustees present verifying
the quorum. Mr. Howse further stated that trustee Dr. Edgar Figueroa would be delayed in joining.
The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Ms. Moody seconded the
motion. Action: motion carried unanimously. Those voting in favor: Scott, Moody, Deardoff, and
Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — October 10, 2022

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated October 10, 2022. Ms. Moody motioned for the approval. Mr. Scott
seconded the motion. Action: motion carried unanimously. Those voting in favor: Moody, Scott,
Deardoff, and Howse.

PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through January 2023

Approval of DSO Financial Reports for Year Ended June 30, 2022

Approval of Use of AITF Funds for Health Science Institute

Approval of New Member of Maxwell C. King Center Board of Directors

Approval of Disposal of Surplus Property

Approval of Weatherproofing Technologies Purchase-Cocoa Bldg. 11 and Titusville Bldg. 1 Roof
Restorations
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G. Approval of Graybar Purchase-Cocoa Campus Switch Modernization

H. Approval of Design Services Contract for the Center for Innovative Technology Education (CITE)
Building

I.  Approval of TK Elevator Corporation Purchase Order



Mr. Howse inquired whether anyone wished to remove any of the consent agenda items. Hearing no
requests, Mr. Howse asked for a motion to approve items A — I listed. A motion was made by Ms. Moody
and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor: Moody, Scott,
Deardoff and Howse.

NEW BUSINESS
A. 2022/2023 — Annual Presidential Performance, Employment Review

Mr. Howse opened the discussion with an overview of the evaluation process and scoring. Mr. Howse
stated that Dr. Richey’s average score is well above 4.5, verging on 5.0 and took a moment to quote a
few statements from each of the Trustee’s evaluations. Mr. Howse also highlighted the most notable
achievements, beginning with no tuition increase in 11 years, followed by accolades to Dr. Richey for the
Cocoa campus master plan, the success of the Foundation giving out $839,000 in scholarships, the
upcoming Center for Innovative Technology Education building and expanding student housing on the
Melbourne campus. Mr. Howse proposed to add a year to the President’s current contract and asked for a
motion from the board. A motion was made by Mr. Scott and seconded by Ms. Moody. Action: motion
carried unanimously. Those voting in favor: Scott, Moody, Deardoff and Howse.

Mr. Howse asked Dr. Richey if he would like to add any comments. Dr. Richey stated that he wanted to
thank the trustees for their kind words, tremendous support, and outstanding leadership, further stating
that because of the trustees and the EFSC team, the college continues to reach new heights. Dr. Richey
commended the efforts of everyone with being student-focused by giving them great service and the
opportunities they need.

B. Revise the Mission Statement on EFSC Website for Board Self-Assessment

Mr. Howse introduced the next item of new business. Mr. Deardoff made a motion to accept the revision
of the mission statement. Mr. Scott seconded the motion. Action: motion carried unanimously. Those
voting in favor: Deardoff, Scott, Moody, and Howse.

PRESENTATIONS
A. Eastern Florida State College Military and Veteran Services

Mr. Parker introduced Kim Paige, Coordinator of Military and Veteran Services, stating that Ms. Paige is
in her 15" year at the college and will be retiring in August. Mr. Parker commended Ms. Paige for the
wonderful work she has done with the veteran service program and invited her to give the presentation.
Ms. Paige began with a brief history stating the Veterans Resource Center opened in 2014 on the Cocoa
campus under the direction of Dr. Richey. It expanded to the Military and Veteran Service Centers in
2016 with another office opening on the Melbourne campus. These centers are a one-stop shop to support
veterans and their families transitioning from military life to student life. The centers are currently
serving about 100 veterans and dependents along with 100 active-duty military members.

Ms. Paige further described some of the services provided. The students are counseled on VA benefits
received under the GI Bill, which includes tuition and fees, book stipends, and housing allowances. Next,
the students are advised on the admission and registration process and are connected with EFSC Student
Services to ensure their success, and lastly another tool offered is Boots to Books Workshops where
faculty and staff offer insight into the unique needs of student veterans.
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Ms. Paige also emphasized the topic of crisis intervention, stating that PTSD sessions are held annually
for both veterans and families to attend. The Melbourne and Cocoa campus centers are designated as
veteran safe places that provide immediate help to students who may be thinking about suicide. VA,
EFSC Cares, and Brevard County mental health experts can be contacted immediately, if needed.

Ms. Paige highlighted several events held throughout the year such as Flippin’ for Vets pancake
breakfast, Honor Tree during the holidays, and meet-and-greet opportunities with employers and VA
representatives. The scholarships fundraising events include Missing Man Dinner; Red, White, and
Wheels car show; Spring Wing Thing; and the Running Zone’s Firecracker 5k. Ms. Paige concluded the
presentation with an introduction of her team emphasizing their military affiliation, future plans, and
EFSC achievements.

Dr. Richey thanked Ms. Paige for a job well done and presented a plaque to Ms. Paige in recognition of
dedicated and distinguished service to EFSC and the military veterans.

OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Jack Parker gave the update on the Foundation in the absence of Tonya Cherry. Mr. Parker reported that
the Foundation’s 7" annual Backyard BBQ is in the final stages of planning, just 12 days away. Mr.
Parker emphasized his appreciation to the sponsors including Community Credit Union with a $35,000
sponsorship to the barbeque which brought their contributions to $100,000 total this year. The next
sponsor recognized was Glover, Orndorf, & Flanagan giving a $25,000 sponsorship to the barbeque and
their total contributions of $50,000 for the year.

Mr. Parker reminded everyone of the next Simpkins Speaker Series event with speaker Bill Rancic at the
Student Union on the Melbourne campus March 1, 2023, at 10:30a.m.

Mr. Parker then announced that Northrop Grumman gave a $20,000 grant to benefit the engineering &
technology programs and since the last board meeting there have been five new scholarships started, one
endowment and another in progress.

Mr. Parker also updated that Ms. Cherry has secured a date and time for the Foundation Golf
Tournament which will be held Friday, October 27, 2023, at Duran Golf Club with an 8:30a.m. shotgun
start.

Mr. Parker concluded the report with an announcement regarding the record-breaking $839,000 in
scholarships awarded in a single year and as a result Dr. Richey has asked the Foundation to set a new
goal of $900,000. Currently the Foundation has awarded $730,000 in scholarships with many more
planned for the rest of this spring and summer.

B. King Center for Performing Arts

Mr. Scott introduced Bob Papke to give the report for the King Center. Mr. Papke began by announcing
that the King Center has achieved an event schedule consistent with pre-pandemic levels and attendance
is up significantly from last season. Mr. Papke then gave a brief overview of the events hosted since the
last board meeting, highlighting sold-out performances, followed by a synopsis of upcoming scheduled

shows.
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Next, Mr. Papke gave an overview of the projects around the building stating the sound project is
complete and the creation of a new backstage welcoming space is also in the works. Each dressing room
will have a different Space Coast theme. The parking lots, the patio, and the electrical system are all in
the works, as well.

Mr. Papke concluded the report stating that ASM is working with the Symphony and how they can
support their programming, as well as working to introduce an emerging country artist series.

C. EFSC Student Housing Corporation

Ms. Moody invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker began
by reporting that the college Facilities team is very pleased with the efforts of MH Williams for ensuring
construction stays on schedule for phase two. They are currently ahead of schedule by a few days and
beginning on the third-floor construction. In regard to the existing building, the fire inspections were
completed and 100% compliant. Lena Copeland and her team have worked hard to improve residential
activities and Ms. Copeland has also worked with the Communications department to kick off a new
marketing campaign in March. Mr. Parker concluded the report with recognition and thanks to VP Mark
Cherry, Allen Masters, and the entire Facilities team for going the extra mile to make sure all is on track
for the planned opening of the second building.

TRUSTEE’S CLOSING COMMENTS

Dr. Figueroa entered the meeting via telephone, stating he had just left the operating room. Mr. Howse
stated for the record that Dr. Figueroa had made it to the meeting. Mr. Howse informed Dr. Figueroa of the
agenda item being discussed, gave a synopsis of the agenda items that were approved, and asked if he had
any comments to add. Dr. Figueroa stated he was delighted to hear that Dr. Richey accepted the proposal
for the contract extension, followed by commending Dr. Richey and his group of directors, managers,
and educators on an incredible 2022, and thanked everyone for allowing him to be part of the team.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey thanked everyone for their kind words then asked Mr. John Glisch to stand and be recognized.
Dr. Richey thanked Mr. Glisch and his team for putting together the 2022 accomplishments booklet on
behalf of the college and gave accolades for their professional work.

ADJOURNMENT

The meeting was adjourned at 11:23 a.m.
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