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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 9, 2023 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair; Bruce Deardoff; Winston Scott; Laura
Moody and Dr. James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged all trustees present verifying the
quorum. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, Deardoff, Moody,
and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 7, 2023

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated August 7, 2023. Dr. Figueroa motioned for the approval. Mr. Scott
seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott,
Deardoff, Moody, and Howse.

PUBLIC COMMENTS
Mr. Howse reported there were no public comments.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September 2023
B. 2023-24 Carry Forward Spending Plan — Revised
C. Approval of New Member of EFSC Foundation Board of Directors

Mr. Howse inquired whether anyone wished to remove any of the consent agenda items. Hearing no
requests, Mr. Howse asked for a motion to approve items A — C listed. A motion was made by Mr.
Deardoff and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor:
Deardoff, Scott, Moody, Figueroa and Howse.



VL.

NEW BUSINESS
A. Board of Trustees Accreditation Self-Assessment

Mr. Howse gave a brief overview of the self-assessment required annually by the board for accreditation
purposes. Mr. Howse verified that all assessments were completed and turned in on time. Mr. Howse
inquired if Dr. Richey had any questions. Dr. Richey thanked the Board for their timely responses and
reiterated the importance of the assessments. Dr. Richey also stated the accreditation team was on
campus for the week and though they would not be looking at the present assessment, the previous
assessments are important and taken into consideration. Dr. Richey offered his appreciation to the Board
for their efforts.

PRESENTATIONS
A. Initial Plans for C.I.T.E Building (Center for Innovative Technology and Education)

Dr. Richey invited Dr. Randy Fletcher to begin the presentation to discuss the academic programs for the
C.L.T.E Building. Dr. Fletcher stated the programs will focus on specific A.S. degrees, linking the college
certificates and baccalaureates in applied science to support high-tech industries within the area. The
facility will additionally support short-term continuing education programs which will lead to industry-
recognized credentials and training. The programs of engineering technology in robotics, mechatronics,
and electrical will give the students the skills they need in fabrication, microelectronics, and additive
manufacturing to include 3D printing. Dr. Fletcher discussed the additional programs to be offered in the
new building, being computer information systems, graphics and drafting technology, and a great focus
on business and business entrepreneurship. Dr. Fletcher also expressed the importance of the center to be
not just traditional classrooms and labs, but a multi-purpose space for collaborative workshops and
simulation test areas.

Dr. Richey introduced Jessica Roddenberry, lead architect for the project, to talk about the design aspect
of the C.I.T.E building. Ms. Roddenberry began with visual layouts of the exterior of the building
including the parking lot. The two-story building will be located at the corner of Post Road and Wickham
Road on the Melbourne campus. Ms. Roddenberry explained, from a planning and design standpoint, the
building location will be situated in an area for future development on the campus. Ms. Roddenberry
then described the interior layouts of each program’s simulation lab showing example set-ups of the
space. The center will give the opportunity to invite industry and business partners to come in and
engage with students and faculty in real-time simulated work environments. Ms. Roddenberry further
described the areas designed for meeting spaces for students to collaborate, but also having a place to
work for resumé preparation and mock interviews, as well as soft-skill and technical skill development.

Dr. Richey asked about the timing from groundbreaking to completion. Ms. Roddenberry stated the
drawings will be finalized in February 2024, groundbreaking will be around April 2024, and targeting
August 2025 completion of the project.

Dr. Figueroa gave compliments to Ms. Roddenberry and her team on the design and completeness of the
thought process that they put into the futuristic building with eco-friendly surroundings.
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- OLD BUSINESS

Mr. Howse stated there was no old business.
DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Figueroa introduced Tonya Cherry to give the update on the Foundation. Ms. Cherry reported the
Foundation’s focus over the last few months has been the golf tournament to be held on October 22,
2023 at Duran Country Club. The tournament received great support with 36 teams registered. Ms.
Cherry gave recognition to the signature sponsors Community Credit Union and Glover, Orndorf, &
Flanagan Wealth Management. Ms. Cherry also acknowledged a few of the other larger sponsors: Ajax
Building Company gave $15,000; Am-Ko gave $10,000; Wharton-Smith Inc. Construction Group gave
$7,500; and M.H. Williams Construction Group gave $5,000.

Ms. Cherry announced that the Foundation magazine (EFSConnections) is now out, and digitally
available on the EFSC website. Ms. Cherry thanked the printing & graphics department for their efforts
to make it happen and the next issue is in the works for April. Next, Ms. Cherry reported that the contract
with Community Credit Union has been fully executed for their endowment of $500,000 over the next
five years. The funding for the year from the State College System of Florida was received, totaling
$44,000 which goes to first-generation college students as well as nursing students. A grant of $4,000
was received from Community Foundation for virtual reality goggles and charging aids for the nursing
program. The Foundation has completed an MOU for $28,000 from the National Veteran Homeless
Board to go toward scholarships. Lastly, a memorial scholarship for Gianna Aliano, a student that passed
away, was fully funded in the amount of $5,000.

Ms. Cherry gave an overview of upcoming events beginning with an update on scholarship applications,
stating that the online Titan scholarship system opened on October 3, 2023, and is accepting applications
through October 31, 2023 for Spring 2024. The Foundation is accepting nominations for the
distinguished alumni award through November 1, 2023. Lastly, the Foundation is looking forward to and
planning the annual Backyard BBQ, which will be held February 17, 2024, at the Melbourne Campus.
Ms. Cherry concluded the report by thanking everyone for their support.

B. King Center for Performing Arts

Mr. Scott introduced Ricky Gonzales to give the report for the King Center. Mr. Gonzales began with a
brief overview of popular shows since the last meeting that featured Aaron Lewis, Roseanne Barr, and
Earth, Wind, and Fire. Mr. Gonzales announced that the King Center’s previous record for food and
beverage sales for one night was $28,000 and that record had been surpassed to $53,000 in one night.
Currently in the works for facility and operation is touch-up painting and back-of-the-house cleaning.
Also, the entire staff recently completed CPR training. Mr. Gonzales also reported there were 32 new
volunteers bringing the total number of volunteers to 204. From a marketing standpoint, there are new
campaigns in the works to increase the Broadway audience. Also, the King Center has enhanced their
partnership with Brevard Public Schools to increase participation in the Titan Youth Theatre. Mr.
Gonzales concluded the report with an update on the future shows to be announced, naming Jerry
Seinfeld, Patti LaBelle, and Justin Moore.
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C. EFSC Student Housing Corporation

Ms. Moody invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker began
by reporting that move-in day was very exciting. The entire housing and facilities teams pulled together
to meet the deadline. The students and parents were thrilled to see the new building along with the
additions of the pickleball, basketball, and beach volleyball courts. Those amenities along with the
ancillary building (building 12) are available to all EFSC students. Mr. Parker continued with
availability, stating that housing is full, including 24 students on the waiting list. It is expected to be at
full capacity for the upcoming semester. Mr. Parker concluded with thanking the board for all their
support and thanking Dr. Richey for his vision and full support of the housing concept.

TRUSTEE’S CLOSING COMMENTS

Mr. Howse asked for final comments from the board. Mr. Scott stated he was honored to serve on the board
of such a well-run college. Dr. Figueroa added his congratulations to Dr. Richey and the entire EFSC
faculty and staff for all the effort that has been given to make the college succeed. Mr. Howse reminded
everyone that the 10-year reaccreditation process was underway.

PRESIDENT’S CLOSING COMMENTS

Dr. Richey took a moment to thank everyone for staying focused on all the moving parts of the college. He
acknowledged the accomplishments that have happened with having the right people in place in order to
get excellent results.

ADJOURNMENT

The meeting was adjourned at 11:24 a.m.
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