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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 8, 2022 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; Winston Scott; Laura Moody
and James H. Richey, Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and the recitation of the Pledge of Allegiance
followed.

Mr. Howse asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Scott seconded
the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Scott, Howse,
Deardoff and Moody.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — June 13, 2022

Mr. Howse inquired if everyone had a chance to review the minutes and asked for a formal motion to
approve the Board of Trustees minutes dated June 13, 2022. Mr. Deardoff motioned for the approval.
Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor:
Deardoff, Figueroa, Howse, Scott and Moody.

PUBLIC COMMENTS
None
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July 2022
B. Approval of 2022-23 Carryforward Spending Plan

C. Approval of 2022-23 EFSC/UFF Collective Bargaining Re-Opener
D. Summit of Seven Resolution

Mr. Howse inquired whether anyone wished to remove any of the consent agenda items. Hearing no
requests, Mr. Howse asked for a motion to approve items A — D listed above. A motion was made by
Mr. Scott and seconded by Dr. Figueroa. Action: motion carried unanimously. Those voting in
favor: Scott, Figueroa, Howse, Deardoff and Moody.
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NEW BUSINESS
A. Election of Officers of the Board of Trustees FY 2022-2023

Mr. Deardoff began with the nomination and made a motion for Mr. Howse as Chairman for the
upcoming year. Dr. Figueroa seconded the motion. Acfion: motion carried by unanimous vote.
Those voting in favor: Deardoff, Figueroa, Scott, Moody and Howse. Mr. Howse accepted the
nomination as Chair for the fiscal year 2022-2023.

Mr. Howse called for nominations for the position of Vice Chair. Mr. Deardoff nominated and
motioned for Dr. Figueroa as Vice Chairman for the upcoming year. Ms. Moody seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Moody, Scott,
Howse and Figueroa. Dr. Figueroa accepted the nomination of appointment as Vice Chair for the
fiscal year 2022-2023.

B. Direct Support Organization Trustee Appointments FY 2022-2023

Mr. Howse stated the next item is the DSO trustee appointments for the EFSC Foundation, the King
Center for the Performing Arts, and the EFSC Student Housing Corporation. Mr. Howse inquired if
Dr. Figueroa would like to continue to serve as the trustee for the EFSC Foundation. After some
discussion, Dr. Figueroa agreed, and a motion was made to appoint Dr. Figueroa as trustee to the
EFSC Foundation.

Mr. Howse stated the next appointment was a trustee for the King Center for the Performing Arts.
Mr. Howse inquired if Mr. Scott would like to continue to serve as the DSO trustee. Mr. Scott stated
that he would be happy to serve, and a motion was made to appoint Mr. Scott as trustee to the King
Center for the Performing Arts.

Mr. Howse stated the next appointment was a trustee for the EFSC Student Housing Corporation.
Mr. Howse asked Ms. Moody if she would like to take on the role as trustee for this DSO. Ms.
Moody agreed, and after some discussion a motion was made to appoint Ms. Moody as trustee to the
EFSC Student Housing Corporation.

Dr. Richey thanked all the serving trustees and for volunteering in these roles, stating they have done
a phenomenal job and are very much appreciated.

PRESENTATIONS
A. EFSC 2022 STARS Awards

Dr. Richey invited Mark Cherry to give a brief history on STARS and the nomination process of the
award. Mr. Cherry began with a description of the acronym, STARS stating the award was created in
1999 by recognizing, Superlative, Teamwork, Attitude, Responsibility, and Service. Mr. Cherry
further stated a notable aspect of the award is that employees nominate co-workers who exemplify
these qualities in their work and relationships with the students, faculty, and staff. Mr. Cherry
presented awards to Cheree Coleman and Anna Welsh. Dr. Randy Fletcher presented awards to
Kaylee Francisco, Tara Gibson, Debbie Kowalczyk, and Millie Rogue. Jack Parker concluded by
presenting awards to Sgt. Ricky Carswell, Brittany Harris, Danielle Macko, and Robin Yates.
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Mr. Parker invited all award recipients to the front for a group photo with Dr. Richey. Dr. Richey
then offered his congratulations on a job well done to all the recipients and photos followed.

B. Summit of Seven Resolution

Dr. Richey invited Mr. Parker to read the Summit of Seven proclamation into the record. Upon
conclusion of the proclamation, Mr. Moses Harvin Sr. was invited to speak on behalf of the Summit
of Seven. Mr. Harvin thanked the Board, Dr. Richey, and several EFSC staff members for their
support for the Summit of Seven Foundation. Upon conclusion of the presentation Mr. Harvin
presented a certificate of appreciation to the EFSC Foundation and pinned Dr. Richey as a full-
fledged member and champion of the Summit of Seven, photos followed.

OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Dr. Figueroa introduced Tonya Cherry to give the update on the Foundation. Ms. Cherry reported
that the Foundation has had a busier summer than usual. The fall EFSC Connects magazine is in the
design phase. The employee giving campaign is underway along with the planning of two major
fundraising events. The Foundation is currently calling for nominations for distinguished alumni;
applications are due mid-November. Ms. Cherry also stated that the scholarships awarded for last
year totaled $839,000, which is a record high. At present, the Foundation is awarding fall 2022
scholarships at which 600 have been awarded. Ms. Cherry further detailed new endowments that
have been established. The Rotary Club of Cocoa donated $26,500 and the Merritt Island Breakfast
Rotary started a scholarship with $5,000. The Space Coast EDC made a large contribution to the
Foundation to be used for student assistance, specifically for advanced manufacturing certificates,
which will be awarded this year. Upcoming events include the 8" annual golf tournament to be held
on November 4, 2022. The Simpkins Series will be held on November 16, 2022 at the Cocoa campus
and will be featuring Pegine as the guest speaker. Lastly, the 7% annual barbeque will be held on
February 18, 2023. Ms. Cherry noted that there would be a few changes to make the event bigger
and better and offered an open invitation for everyone to attend.

B. King Center for Performing Arts

Mr. Scott introduced Bob Papke to give the report for the King Center. Mr. Papke began with a brief
overview of the current engineering project involving the structural steel of the building that is
underway and reported that the project will be completed on time and under budget. Mr. Papke also
highlighted the new website for the King Center, launched on June 24, 2022. It was developed by
Carbon House to be much more user-friendly and allows for more comprehensive show information.
Mr. Papke also gave accolades to the volunteer program and noted that much of the summer was
spent reorganizing, painting, and cleaning up the volunteer office. The annual volunteer dinner was
held on June 15, 2022, with 150 volunteers in attendance. The debut of Max’s Coffee and Desserts
bar was in July; Mr. Papke offered an invitation for everyone to stop by to check out Max’s.

The Party on the Patio is a rain or shine event; it will be moved inside to the rotunda if there is bad

weather.
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Mr. Papke also reported that the Broadway series is in renewal and the shows will include STOMP;
On Your Feet, the Gloria Estefan story; Chicago the Musical; Fiddler on the Roof; and Respect, the
Aretha Franklin story. King Center ticket sales are starting to return to pre-pandemic for the
upcoming fall shows and more people are in attendance. Mr. Papke further stated everyone is excited
about the fall at the King Center.

Mr. Scott commended Mr. Papke on his leadership and a job well done with the King Center despite
the current economic challenges country-wide and worldwide.

C. EFSC Student Housing Corporation

Mr. Howse invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker
began with news that student housing is full for the fall semester and there are 49 students on the
waiting list. Both RA positions have been filled and they are assisting new students with move ins.
Mr. Parker reported that Director Lena Copeland has enjoyed hearing from the students about their
excitement to be living on campus. Mr. Parker gave an update on the new, second-phase residential
building. MH Williams, the construction contractor, submitted their final GMP and the cost for the
second phase building will be 6.3 million dollars which is almost one million less than the budget
expected. The contractor is on schedule and expects to complete the project in time for fall of 2023.

Mr. Howse asked if there were any additional items to be discussed. Mr. Harvin presented a
certificate of appreciation to the King Center in support of the Summit of Seven.

Mr. Howse asked for final comments from the president. Dr. Richey stated he wanted to take the
opportunity to thank a member of the college’s leadership team who is leaving after a decade of
distinguished service. Dr. Richey introduced Dr. Dedra Sibley and asked her to stand to be
recognized. Dr. Richey gave a brief history of Dr. Sibley’s time with the college beginning with
being a member of the board prior to joining the staff in 2012. Dr. Richey expressed his gratitude to
Dr. Sibley and concluded by wishing her all the best in the years ahead.

ADJOURNMENT

The meeting was adjourned at 11:30 a.m.
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