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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 13, 2022 Public Safety Institute — Building 8
9:00 a.m. 3" Floor - Board Room 301

Melbourne Campus

Present: Ronald Howse, Vice Chair; Dr. Edgar Figueroa; Bruce Deardoff; Laura Moody and James H. Richey,
Secretary

CALL TO ORDER

Mr. Howse called the meeting to order at 9:01 a.m. and the recitation of the Pledge of Allegiance followed.
Mr. Howse then stated the first item on the agenda is the approval of the agenda and inquired if there were
any questions. After hearing no response, Mr. Howse asked for a formal motion to approve the agenda.
Mr. Deardoff so moved. Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those
voting in favor: Deardoff, Figueroa, Moody, and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — April 11, 2022

Mr. Howse inquired if there were any questions, comments, or changes to the minutes. After hearing no
response, Mr. Howse asked for a formal motion to approve the Board of Trustees minutes dated April 11,
2022. Dr. Figueroa motioned for the approval of the minutes. Mr. Deardoff seconded the motion. Action:
motion carried unanimously. Those voting in favor: Figueroa, Deardoff, Moody, and Howse.

PUBLIC COMMENTS
None
CONSENT AGENDA

Approval of Summary of Income and Expenditures through May 2022

Approval of 2022-23 College Fees Schedule

Approval of Write-Off of Uncollectible Accounts

Approval of 2023-24 Capital Improvement Plan (CIP)

Approval of Annual Comprehensive Safety Inspection Report, FY 2021-22
Approval of Disposal of College Property

Approval of Titusville Campus, Building 4, Roof Replacement

Approval of Cocoa Campus Building Demolitions

Approval of MOU between EFSC and EFSC Student Housing Corporation College
Property, Facilities and Personal Services FY 2022-23
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J. Approval of MOU between EFSC and EFSC Foundation for College Property,
Facilities and Personal Services FY 2022-23
K. Approval of MOU between EFSC and Maxwell C. King Center for the Performing Arts

for College Property, Facilities and Personal Services FY 2022-23
L. Approval of Ratification of 2021-22 Prior Year Operating Budget Amendment



Mr. Howse inquired if there were any questions or comments from the Board on the consent agenda items
consisting of A through L. Hearing no requests, Mr. Howse asked for a motion to approve the consent
agenda. Dr. Figueroa so moved. Mr. Deardoff seconded the motion. Action: motion carried unanimously.
Those voting in favor: Figueroa, Deardoff, Moody, and Howse.

Before moving to new business, Mr. Howse introduced the new board member, Laura Moody. Ms. Moody
thanked everyone for the welcome and then gave a summary of her educational and professional
background.

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2022-23

Mr. Howse invited Dr. Richey to present the annual operating and capital outlay budgets for 2022-2023.
Dr. Richey began with an update about the economics of higher education across the country. The
community and state college student population declined 20 percent across the country during the
pandemic. Dr. Richey stated that EFSC recognizes this trend and will do everything possible to continue
to provide current students and the students whose progress was interrupted by the pandemic the support
and education they need to be successful next year by being focused in a financially responsible way. Dr.
Richey stated the college’s per credit rating for both lower division and Baccalaureate Florida residents
remains the same at $104 and $128.51 per credit for next year. Non-resident-per-credit rates will also be
unchanged at $405.76 and $508.92, respectively. This will be the eleventh year in a row the college has
not raised tuition while also fully funding existing and approximately 86 new programs developed over the
past number of years. At the same time, the college had to address a state-mandated increase in the cost of
Florida Retirement System funding of more than $706,000. In addition, insurance claims over the last few
years have forced an additional $317,000 in expenses.

Dr. Richey detailed the specifics of pay increases for faculty and staff. The full-time faculty will receive
an additional raise for the second year of the current three-year collective bargaining contract, expiring in
2024. The raise adds two percent plus $750 to each faculty member’s salary plus an additional 2.5 percent
increase in pay related to overload instruction. In addition, a three percent increase in compensation was
budgeted for adjunct instructors, full-time and regular part-time non-probationary staff employees,
excluding Dr. Richey.

Dr. Richey further stated that additional items in the budget have been considered in order to meet the state-
mandated fund balance sheet of five percent. The elimination of unneeded, vacant full or part time positions
to monitor organizational costs. As employees retire or otherwise leave, the college will continue to
consider hiring new employees after hiring managers have analyzed all aspects of the perceived need in
consultation with the vice presidents. After all issues are considered, a recommendation by the vice
presidents will be made to the president at which time the final decision will be made to move forward
with hiring an additional employee. Furthermore, the college will absorb a five percent increase in premium
costs for health insurance for full-time employees and will continue to pay 100 percent of the premiums
for base individual employee plan.

Dr. Richey shifted to the revenue side of the budget to report an increase in state support next year in the
amount of $5,281,000, with $1.2 million for the one-time amount to be used for the aerospace center in
Titusville. Dr. Richey took the opportunity to thank local legislative consultant Steve Crisafulli and
Governor Ron DeSantis for their support. Dr. Richey stated the 2022-2023 capital budget will allow the
college to continue planning capital projects for the upcoming year and opened the floor to questions.



Mr. Howse inquired if any trustees had comments or questions. Mr. Deardoff made a motion for the
approval of the college annual operating and capital budgets for 2022-2023. Dr. Figueroa seconded.
Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Moody and Howse.

B. Approval of Annual Operating Budget, Maxwell C. King Center, FY 2022-2023

Vice President Mark Cherry presented the annual operating budget for FY 2022-23 for the Maxwell C.
King Center. Mr. Cherry stated the budget anticipates a full year of normal operations with the following
activities for 2022-23: fund-raising by the board, return of the theater for youth educational program, and
capital improvements. Mr. Cherry stated the revenues total $894,400 and the budgeted expenses are
$862,900 with a total debt of $31,500. Management of the venue was contracted to ASM Global in 2020.
The budget anticipates a full slate of 112 main theater and black box theater shows for the 2022-23 year
with a projected net profit of $12,600. Mr. Cherry noted the budget was approved by the King Center Board
at their June 8, 2022 meeting and opened the floor for questions. Mr. Howse inquired if any trustees had
comments or questions. Hearing none, Mr. Howse requested a formal motion to approve the annual
operating budget for the Maxwell King Center for the Performing Arts, FY 2022-23. Mr. Deardoff so
moved. Dr. Figueroa seconded. Action: motion carried unanimously. Those voting in favor: Deardoff,
Figueroa, Moody and Howse.

C. Approval of Annual Operating Budget, EFSC Student Housing Corp., FY 2022-23

Vice President Mark Cherry presented the annual operating budget for the Student Housing Corp. for FY
2022-23. Mr. Cherry stated that the operating budget for the 2022-2023 fiscal year anticipates 95 percent
occupancy of the second building, scheduled to open in the fall of 2023. The facility is fully reserved for
the upcoming fall semester. The budget projects revenues of $833,000, and expenditures are predicted at
$259,935. The budget also includes a contribution to the reserve fund of $20,369 for future upkeep of the
facility and $378,000 for required debt service. Mr. Cherry noted the budget was approved by the Student
Housing Board at their meeting of April 7, 2022 and opened the floor for questions. Mr. Howse inquired
if any trustees had comments or questions. Mr. Howse requested a formal motion to approve the Student
Housing Corp. operating budget, FY 2022-23. Dr. Figueroa so moved. Mr. Deardoff seconded the motion.
Action: motion carried unanimously. Those voting in favor: Figueroa, Deardoff, Moody and Howse.

D. Approval of Annual Operating Budget, EFSC Foundation, FY 2022-23

Vice President Mark Cherry presented the annual operating budget for the EFSC Foundation, for FY 2022-
23. Mr. Cherry stated that the operating budget for the 2022-2023 fiscal year includes revenues of
$1,759,500, which includes contributions of $680,000, interest and dividends of $643,00 and total revenue
of $275,000 from special events. Expenses are budgeted at $1,580,500 which includes scholarships and
program support of $960,000, administrative expenses of $475,000 and fund-raising expenses of $145,500.
Mr. Cherry further stated that revenues exceed expenses by $179,000 and net assets are projected to be
$29,274,000 by the end of FY 22-23. Mr. Howse requested a formal motion to approve the EFSC
Foundation operating budget, FY 2022-23. Dr. Figueroa so moved. Mr. Deardoff seconded the motion.
Action: motion carried unanimously. Those voting in favor: Figueroa, Deardoff, Moody and Howse.

E. Approval of EFSC Foundation Executive Committee and Board of Directors

Dr. Richey invited Vice President Jack Parker to present the Executive Committee and Board of
Directors for the Foundation. Mr. Parker stated the list of prospective members for the board’s approval:
Moses Harvin II, Chair (second year serving); Michael Scialdone, Vice Chair; Melvin Mills, Treasurer;
Judy Healy and Randy Coleman will serve as directors at large.



Mr. Parker thanked the Board for allowing the change to the bylaws, adding a third three-year term
which allows several of these key people to stay in position finishing their sixth year. Mr. Howse
motioned to approve the EFSC Foundation executive committee and board of directors. Dr. Figueroa
seconded. Action: motion carried unanimously. Those voting in favor: Figueroa, Deardoff, Moody and
Howse.

F. Approval of Maxwell C. King Center Board of Directors

Dr. Richey invited Vice President Jack Parker to present the list of Board of Directors for the King Center.
Mr. Parker stated Anthony Catanese, Chair; Tom Molnar, Vice Chair; Steve Bierbrunner as
Secretary/Treasurer. Mr. Howse inquired if any trustees had any questions. Hearing none, Mr. Howse
requested a formal motion to approve the Maxwell C. King Center Board of Directors. Dr. Figueroa so
moved. Mr. Deardoff seconded the motion. Action: motion carried unanimously. Those voting in favor:
Figueroa, Deardoff, Moody and Howse.

G. Approval of Brevard Police Testing Center Operating Budget, FY 2022-23

Dr. Richey invited James Gibbens, Director of Brevard Police Testing Center, to present the proposed
budget for FY 2022-2023. Mr. Gibbens opened with a brief history and purpose of the Brevard Police
Testing Center. Mr. Gibbens stated the primary mission is to recruit, screen, test, and investigate the
backgrounds of all applicants for law enforcement in compliance with Florida State Statute 943.13. Mr.
Gibbens added that in the last year 126 applicants successfully completed the background screening
process and attended the Eastern Florida State College Police Academy. Mr. Gibbens stated that he is
recommending $28,000 be set aside for emergency purposes due to unexpected equipment failure. If the
funds are not expended, it will be placed back in the trust fund. Mr. Howse inquired if any trustees had any
questions. Hearing none, Mr. Howse requested a formal motion to approve the Brevard Police Testing
Center budget for FY 2022-23. Mr. Deardoff so moved. Dr. Figueroa seconded the motion. Action: motion
carried unanimously. Those voting in favor: Figueroa, Deardoff, Moody and Howse.

H. Approval of Schedule of Meetings of Board of Trustees, FY 2022-23

Dr. Richey stated the location of the meetings for FY 2022-23 will be in Building 8, Room 301 at
10:30a.m., unless otherwise noted and confirmed the meetings are on the same weeks as previous meetings
throughout the years. After receiving confirmation of no current conflicts, Mr. Howse asked for a formal
motion to approve the adoption of the schedule of meetings by the Board of Trustees for the 2022-23 fiscal
year. Dr. Figeroa so moved. Ms. Moody seconded the motion. Action: motion carried unanimously. Those
voting in favor: Figueroa, Moody, Deardoff, and Howse.

I. Approval of Clearlake shared use path on Cocoa Campus

Dr. Richey invited Vice President Jack Parker to present the details of the Clearlake shared use path on the
Cocoa Campus. Mr. Parker began with information regarding the State moving forward with the
beautification and improved safety of State Road 501 (Clearlake Road) to include widening sidewalks,
improving the lighting and median strips. Mr. Parker noted that the state is making Clearlake Road a
priority as part of the beatification and increased safety of the area, all at no cost to the college. Mr. Howse
asked for any questions or comments from the Board. Dr. Figueroa stated that it is an incredible move
forward with the state and approves. Mr. Howse verified the motion from Dr. Figueroa. Ms. Moody
seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Moody,

Deardoff, and Howse.



VIII.

PRESENTATIONS

None

OLD BUSINESS

Mr. Howse stated there is no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Cindy Kane, Executive Director of Development and Strategic Engagement, gave the updates on the
Foundation. Ms. Kane began with announcing the dates of the two signature events for the Foundation.
The EFSC Foundation Golf Classic will be held at Duran Golf Club on November 4, 2022. The planning
has begun for the 8:30a.m. shotgun start tournament and save the dates will be sent. The 7™ Annual
Backyard Barbeque will be held on February 18, 2023, at the Melbourne Campus. This year the Foundation
will be incorporating the Red, White, and Wheels Car Show into the event, bringing these two separate
events into one.

Ms. Kane reported that a Simpkins Series for mid-November is in the works and the Foundation is working
closely with Daytona State College to bring a speaker to both campuses. Daytona State College is
overseeing the details for that speaker.

Ms. Kane recounted the details of the annual Foundation Board of Directors meeting. The 10-year plan of
the Cocoa campus was presented, and the directors are ready to assist the Foundation on any needs for the
project. Several new alumni were welcomed to the association after graduation and received many social
media posts about their excitement of completing their college degree. The Foundation will be accepting
nominations for the distinguished alum.

Ms. Kane reported on the grants department joining the Foundation; two community impact grants have
been received. One for the veterinary technicians and nursing equipment, for which the money has been
received and equipment is on order. The second was a community STEM grant from Embraer foundation
for the development and execution of summer launch and learn. The plans have begun to take this
aeronautical program to four different locations around the community.

Ms. Kane concluded with stating that scholarship applications are being reviewed for Fall 2022 and
recipients will be notified in August. The application window will remain open for students who enroll a
little later so that scholarships may continue to be awarded. The Foundation magazine summer edition is
out and it recaps many events and stories of EFSC and the Foundation.

B. King Center for Performing Arts

Mr. Papke gave the report on the King Center and stated things have been very busy over the last couple
of months. Since reopening in December, the King Center hosted 155 events and 50 since the last board
meeting. Ticket sales remain constant and there has been an uptick in sales for the upcoming fall shows.
The new King Center website will go live June 21 bringing a more comprehensive site. The volunteer
reception party is being held at the Crown Club and dinner will be on stage with awards being given. Mr.
Papke extended an open invitation for the June 15 event.



C. EFSC Student Housing Corporation

Mr. Parker gave the report on the EFSC Student Housing Corporation stating housing is at full capacity
for the academic year with a waiting list of 49 students for the fall term. Recently the facility successfully
concluded multiple safety inspections for elevators and fire. Also, notably, EFSC hosted Department of
Education Chancellor Kathyrn Hebda who toured the Melbourne campus including the housing facility.
Mr. Parker concluded with an invitation to all for the groundbreaking ceremony of the newest residential

building.
ADJOURNMENT

The meeting adjourned at 9:53 a.m.
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Secretary, Pistrict Board of Trustees




