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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 11, 2022 Student Union — Building 16
9:00 a.m. 2" Floor Conference Center
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse (remotely), Dr. Edgar Figueroa; Winston Scott; and
James H. Richey, Secretary

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m. and the recitation of the Pledge of Allegiance
followed. Mr. Landman then stated for the record that Trustee Howse was appearing remotely, and
that Trustee Deardoff was not in attendance.

Mr. Landman inquired if everyone received a copy of their meeting packet and asked for a motion to
approve the agenda. Dr. Figueroa so moved. Mr. Scott seconded the motion. Action: motion carried
unanimously. Those voting in favor: Figueroa, Howse, Scott, and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 7, 2022

Mr. Landman inquired if there were any changes or interlineations to the minutes. After hearing no
response, Mr. Landman asked for a formal motion to approve the Board of Trustees minutes dated
February 7, 2022. Dr. Figueroa motioned for the approval of the minutes. Mr. Scott seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Howse, Scott, and
Landman.

PUBLIC COMMENTS

None

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through March 2022
B. Approval of New Member of EFSC Foundation Board of Directors

C. Approval of New Member of King Center Board of Directors

D. Approval of Academic Calendar 2022-2023

E. Approval of 2021-2022 Annual Equity Report

Mr. Landman inquired whether any trustee wished to remove any of the consent agenda items
consisting of A through E for purposes of future meetings or discussions. Hearing no requests, Mr.
Landman asked for a motion to approve the consent agenda. Mr. Scott so moved. Dr. Figueroa
seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Howse,
Scott, and Landman.



VL

NEW BUSINESS
A. Approval of Financing for Student Housing Project and Related Agreements

Dr. Richey invited Vice President Mark Cherry to introduce the Student Housing Project at the
Melbourne campus. Mr. Cherry stated the college Board of Trustees, in February, had approved a
resolution in support of exploring the design and construction of phase two of the Melbourne campus
housing facility. Mr. Cherry confirmed the selection of MH Williams Construction Group and Design
Styles Architecture primarily because of previous experience the college had working with them on
the phase one housing project along with other college projects. Mr. Cherry gave further details of the
expansion being necessary because the need for housing has exceeded the demand since the phase one
facility opened in 2020, the total project estimated amount is eight million dollars, and a targeted
completion date of August 2023. Mr. Cherry concluded by asking for the approval of the loan between
South State Bank and the Student Housing Corp., construction management agreement with MH
Williams, amendments to the ground lease, personal services agreement and support agreements
between the college and the direct support organization. Mr. Cherry opened the floor for questions.

Mr. Landman asked if the same lender, same builder, and same designer would be used, to which, Mr.
Cherry responded yes. Mr. Landman asked for a motion to approve. Mr. Howse motioned to approve.
Dr. Figueroa seconded. Action: motion carried unanimously. Those voting in favor: Figueroa,
Howse, Scott, and Landman.

B. Approval of Energy Performance Contract Amendment and Related Agreements

Dr. Richey invited Vice President Mark Cherry to present the amendment to the existing FPL contract
and related agreements. Mr. Cherry gave a brief review of the of the $15.4-million energy performance
contract approved at the June 15, 2020 board meeting, and asked the board for approval to amend the
original agreement to access tax exempt financing at 2.5 percent fixed rate. The new agreement
amounts to $17.6 million.

Mr. Landman inquired about the lender and interest rate, to which Mr. Cherry responded the lender is
Bank of America and the interest rate went down from 2.71 percent to 2.496 percent. Mr. Landman
asked if there were any further questions. Hearing no response, Mr. Landman asked for a formal
motion to approve. Dr. Figueroa motioned to approve. Mr. Scott seconded the motion. Action: motion
carried unanimously. Those voting in favor: Figueroa, Howse, Scott, and Landman.

PRESENTATIONS
A. Cocoa Campus Master Plan

Mr. Cherry presented background information regarding the Cocoa campus and then introduced
Megan White and Jeff Phillips of BRPH, the developers of the Cocoa campus master plan. Ms. White
gave details of the 10-year plan highlighting the new STEM building, advanced technologies building,
two student residential housing buildings, a new planetarium, and a clock tower, as well as upgrades
and renovation to the existing Veterans Memorial Amphitheater and health sciences building,
landscape and hardscape additions of natural vegetation, pedestrian pathways, two new quads, and
new pavilions for outdoor learning and class activities. A video animation of the Cocoa Master Plan

was then shown.
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Mr. Cherry then gave an overview of the financial breakdown of the project: $14.5 million for each
the STEM and advanced technologies buildings, $21.6 million to construct a new planetarium, $16
million for new student housing, $15.8 million to renovate the health science center for dental and
healthcare programs, and up to $5 million for grounds improvements. The total investment for the
Cocoa Campus 10-year plan being $87.4 million. Mr. Cherry underscored the fact that this is the
largest planned capital investment the college has ever made on any of its campuses.

Dr. Richey introduced, Cocoa City Manager, Stockton Whitten and asked for his comments and
questions. Mr. Whitten expressed his excitement for the project and the partnership between the city
of Cocoa and Eastern Florida State College. Mr. Whitten then asked if he could present the plan to the
city council and share it with Brightline, the company currently working on a privately run inter-city
rail route between Miami and Orlando, going through the City of Cocoa.

OLD BUSINESS

Mr. Landman stated there is no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Figueroa invited Tonya Cherry, Executive Director of Operations to give the updates on the
Foundation. Ms. Cherry gave an overview of the most recent Foundation events starting with this
year’s 6th annual barbeque. There were about 1,500 attendees and this was a record-breaking year for
the Foundation with about $143,000 raised for scholarships. Ms. Cherry expressed her appreciation to
all the sponsors, volunteers, staff, and offered her gratitude to Jaime Braudrick, the main event
coordinator.

Ms. Cherry reported that Lisa Cullen, Brevard County Tax Collector, was selected the 2022
distinguished alumni and highlighted her support to Foundation as well as the community. Ms. Cherry
also thanked Simpkins Speaker Series guest, Trustee Winston Scott, saying the event received positive
feedback from students and staff.

Ms. Cherry announced the next golf tournament is November 4 at the Duran Golf Club; more details
will be forthcoming, and the scholarship window for fall 2022 opened for students and will remain
open through mid-May for scholarship applications.

Ms. Cherry concluded with an announcement of the Foundation being the recipient of two significant
donations: Indiafest donated a gift of $100,000 for an endowment for a scholarship and the Friends
of Children of Brevard with a donation of $30,000 for an endowed scholarship for foster children who
have aged out of the program.

B. King Center for Performing Arts

Mr. Scott invited Bob Papke to give the report on the King Center who stated the King Center has had
a busy spring. Since reopening in December, the King Center hosted 134 events; 28 since the last
board meeting. Ticket sales remain constant and the COVID protocols have relaxed, masks optional
for front of the house staff.
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The King Center is under budget with event load due to the pandemic. Mr. Papke gave accolades to
his operations team and the volunteers by emphasizing their hard work to support events. The King
Center will roll out a new website late April into May and has been working on audience development
to understand, attract and invite new audiences to the venue. Mr. Papke noted the expansion of the
Party on the Patio, as it becomes a more integral part of the event experience and they are also working
with BRPH and the King Center board to discuss expansion ideas to grow the venue.

C. EFSC Student Housing Corporation
Mr. Landman stated that there was not much to report and reiterated the approval of the financing for
the new housing facility, reaffirming with Mr. Parker that the application status for the 2022/2023

academic year is 90 applications received and 53 people on the waiting list. Mr. Landman asked for
any other comments.

Dr. Richey reminded everyone of graduation saying the students are very excited. Mr. Landman
thanked everyone.

ADJOURNMENT

The meeting adjourned at 9:51 a.m.

Chair, Disgrict Board of Trustees
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SecretaryyDistrict Board of Trustees




