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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 7, 2022 Student Union — Building 16
2" Floor Conference Center
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair (via telephone); Bruce Deardoff;
Dr. Edgar Figueroa; Winston Scott; and James H. Richey, Secretary

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of
Allegiance and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. A motion was made, and Dr. Figueroa
seconded. Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa,
Howse, Scott and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — December 13, 2021

Mr. Landman asked if any edits were needed; hearing none, he asked for a formal motion to
approve the Board of Trustees minutes, dated December 13, 2021. A motion was made, and
Dr. Figueroa seconded. Action: motion carried unanimously. Those voting in favor: Figueroa,
Howse, Deardoff, Scott and Landman.

PUBLIC COMMENTS
Mr. Landman reported there were no public comments.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through January 2022

B. Proclamation of EFSC Women’s Soccer Team Achieving Excellence “2021 National
Champions”

C. Approval of Student Housing Phase II Concept Development

Mr. Landman inquired whether any trustee wished to remove any consent agenda items. Hearing
none, he asked for a motion to approve. A motion was made, and Dr. Figueroa seconded. Action:
motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Scott and
Landman.

Mr. Landman stated before new business that Dr. Richey would like to address line item B of the
Consent Agenda. Dr. Richey thanked Mr. Landman and requested Jack Parker read and present
the proclamation to the national championship women’s soccer team.



Mr. Parker said it was his great honor to read a proclamation to “The EFSC Board of Trustees and
College President to recognize and honor the athletes and coaches who were part of the NJCAA
division one national championship winning team.”

Mr. Parker then introduced EFSC Athletic Director Jeff Carr who further celebrated the EFSC
women’s soccer team for winning the 2021 National Junior Collegiate Athletic Association
Division I Women’s Soccer Championship, saying we all honor and celebrate this team.

. NEW BUSINESS
A. 2021/2022 — Annual Presidential Performance, Employment Review

Mr. Landman stated he would kick off the review with the most notable accomplishment: No
tuition hike for the tenth straight year, saying it was no coincidence that Dr. Richey’s tenure
coincided with that accomplishment. Mr. Landman further stated that the national average is
somewhere around six years, and that Dr. Richey is currently the second longest serving president
of a similar size Florida college system or university, and that from his perspective, top leadership
over an extended period yields superior results.

Mr. Landman reported that he received Dr. Richey’s annual reviews from all the trustees, and as
always, they were excellent. Mr. Landman noted a tremendous amount of turnover in the system
with respect to college presidents, and that the proposal he was about to make was to entice to Dr.
Richey to remain at EFSC. Mr. Landman proposed to add a year to the President’s current
contract, making the new expiration date February 6, 2027; to vest him with one week of
vacation for each year of service; to vest him with a lump-sum, one-time vacation leave accrual
equal to ten weeks; to change the current notice provision in the President’s contract from six
months to twelve months; and an additional two weeks of vacation.

Mr. Landman asked before a formal motion if the other trustees would like to comment, to which
Dr. Figueroa stated that championship teams don’t happen by themselves; they are orchestrated
from the top down. Mr. Deardoff begrudged the fact that there were limitations to what can be
done to show appreciation for what Dr. Richey has accomplished at EFSC. Mr. Howse echoed
Mr. Deardoff’s sentiment saying Dr. Richey has done a fantastic job. Mr. Landman then turned
the floor over to the newest member of the team, Winston Scott. Mr. Scott stated that Dr. Richey
has just done an incredible job, and that he also supports the proposal. Mr. Landman thanked all
of the trustees for their input.

Mr. Landman inquired if Dr. Richey would like to comment, to which he stated how humbled he
was and how he greatly appreciated everything that was said and proposed on his behalf. Dr.
Richey also stated that he was not thinking about leaving EFSC.

Mr. Landman thanked Dr. Richey and asked for a formal motion on the acceptance of the
president’s new contract. A motion was made by Dr. Figueroa. Mr. Scott seconded the motion.
Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Scott
and Landman.
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VIII.

PRESENTATIONS
A. Workforce Program Update

Mr. Landman invited Dr. Richey to address the workforce program update. Dr. Richey turned the
floor over to Dr. Fletcher who introduced Frank Margiotta, Dean of Career and Technical
Programs. Mr. Margiotta thanked Dr. Richey for his support and encouragement on these
initiatives and proceeded to give an overview with highlights of the program. Of note were the
program’s highly skilled or advanced level training jobs typically paying 50% more than the
overall average graduate placement rates, as well as the great benefit to our AS career and
technical certificate students who make up 25% of our EFSC student population. Mr. Margiotta
reported that EFSC has one of the top graduation rates within the State of Florida, as well as
nationally, and that EFSC students boost the local economy by $1.1B.

OLD BUSINESS

Mr. Landman stated let the record reflect no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Figueroa asked Co-Executive Director Cindy Kane to deliver the report on the EFSC
Foundation. Ms. Kane advised the EFSC’s now-famous Backyard BBQ, which was originally
scheduled for February 19, has been rescheduled for April 9, 2022, after discussion with sponsors
and the President’s office to allow the current COVID variant time to dissipate. Major sponsors
include Community Credit Union, Carroll Distributing and The Viera Company. Ms. Kane
announced Glover, Orndorf and Flanagan as the most recent major sponsor pledging $10K. She
also reminded everyone that the Simpkins Series on Tuesday, March 1, at 9:30 a.m., features our
very own trustee, Winston Scott.

Ms. Kane reported that Dr. Jennifer McCann from the EFSC Dental Program, and Dr. Ashley
Spring of Biology recently received foundation endowed faculty chair awards for projects relating
to their respective fields. Ms. Kane stated that scholarships are still being awarded for spring and
summer semesters, and that they are on track to exceed their goal of $750,000.

B. King Center for Performing Arts

Trustee Scott asked ASM General Manager Bob Papke to deliver the report on the King Center
for Performing Arts. Mr. Papke reported hosting a total of 26 events since the last board meeting
with only four postponements.

Mr. Papke said highlights included Lewis Black, Ron White, Melbourne City Ballet, Space Coast
Ballet with their Nutcracker, and Brevard Symphony Orchestra; upcoming events include South
Pacific, Alton Brown, and George Thorogood; Air Supply, Little River Band, Blood, Sweat and
Tears, Indigo Girls, and Broadway Shows are scheduled for later in the spring.



IX.

Mr. Papke reported that ticket sales continue to be okay, which is a trend everywhere in the
country, and that business is down approximately 15 to 20 percent. He also reported the King
Center is on budget, that they have added staff and are diligently managing expenses, and that
they recently completed an overhaul of the fire alarm system.

Mr. Papke concluded by expressing his gratitude to the best volunteers he’s ever worked with,
stating he was happy to have them, and really couldn’t do his job without them.

Dr. Richey stated how difficult things have been recently and that he would like to publicly thank
the King Center board, the executive committee, and specifically Dr. Catanese and his team, who
have been fully invested and doing a great job.

Mr. Landman thanked Mr. Papke for his report.

C. EFSC Student Housing Corporation

Mr. Landman reported Student Housing was going well. The college continues to reserve an
empty suite for positive COVID cases, and the six open rooms for the spring semester are now

filled. Mr. Landman also reported the security fence has been installed, and that there was a
successful fire drill in the dorms on November 30, 2021.

Mr. Landman then gave the floor to Dr. Richey who further stated what a privilege it’s been to be
at EFSC, and how happy he is with everything. Dr. Richey ended with the statement that the
college will continue to work hard to meet students’ needs and the needs of the community, and
that the next ten years can be something to talk about with great pride.

Mr. Landman thanked Dr. Richey and adjourned the meeting.

ADJOURNMENT

The meeting adjourned at 10:00 a.m,
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