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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 10, 2022 Public Safety Institute — Building 8
10:30 a.m. 3" Floor — Board Room 301
Melbourne Campus

Present: Ronald Howse, Chair; Dr. Edgar Figueroa, Vice Chair, Winston Scott; Laura Moody and Dr. James
H. Richey, Secretary i

CALL TO ORDER

Mr. Howse called the meeting to order at 10:30 a.m. and acknowledged four trustees present verifying
the quorum. Mr. Howse further stated that trustee Bruce Deardoff was feeling sick and was excused from
absence. The recitation of the Pledge of Allegiance followed.

Mr. Howse asked for a motion to approve the agenda. Mr. Scott so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa, Moody, and
Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 8§, 2022

Mr. Howse inquired if anyone had any changes to the minutes and asked for a formal motion to approve
the Board of Trustees minutes dated August 8, 2022. Mr. Scott motioned for the approval. Dr. Figueroa
seconded the motion. Action: motion carried unanimously. Those voting in favor: Scott, Figueroa,
Moody, and Howse.

PUBLIC COMMENTS

Mr. Howse introduced Ms. Marva Murray and Mr. Eugene C. Johnson of the Reginald E. Johnson
Memorial Scholarship Foundation. Mr. Johnson expressed his gratitude to Eastern Florida State College
for what has been done to help the REJ Foundation by ensuring that the young people of the community
receive a great education. Mr. Johnson then introduced Ms. Marva Murray, President and Mr. Joseph
McNeil, Jr., Vice President of the REJ Foundation. Ms. Murray presented a plaque to Dr. James Richey,
EFSC President and to Tonya Cherry, EFSC Foundation Executive Director of Operations.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September 2022
B. 2022-23 Carry Forward Spending Plan — Revised
C. Approval of New Member of EFSC Foundation Board of Directors

Mr. Howse inquired whether anyone wished to remove any of the consent agenda items. Hearing no
requests, Mr. Howse asked for a motion to approve items A — C listed. A motion was made by Dr.
Figueroa and seconded by Mr. Scott. Action: motion carried unanimously. Those voting in favor:
Figueroa, Scott, Moody and Howse.
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NEW BUSINESS
A. Board of Trustees Accreditation Self-Assessment

Mr. Howse invited Dr. Richey to give the update on the assessment. Dr. Richey stated that the board is
asked, annually, by the accreditors to complete a self-assessment of their role at the college. Dr. Richey
verified that all assessments were completed and returned and thanked the board for their efforts.

PRESENTATIONS
A. New Workforce Grants

Dr. Richey invited Frank Margiotta, Dean of Career & Technical Programs, to give the update on the
current workforce grants. Mr. Margiotta began with the details of the workforce convening, called by
Senior Chancellor Henry Mack held on June 10,2022, at the EFSC Melbourne Campus. The meeting
attendees included educational institutions, elected officials, state and local agencies, and business and
industries, small and large. The groups discussed the workforce needs of our region, stating the
importance of advanced manufacturing and space industries. This meeting was part of the governor’s
initiative to make Florida number one in workforce education by 2030. The focus was on aerospace,
aviation, advanced manufacturing, cybersecurity, and I'T with $30 million set aside for the workforce
development in these industries. The goal was to create a talent pipeline within these industry sectors
starting with the public school system to get more high school students enrolled in traditional career and
technical education programs.

Mr. Margiotta gave further details of the concept paper and proposals submitted in July and August
which brought three grants in the amount of $6.6 million awarded to EFSC in September. These grants
will increase the scope of the programs that are training students for the Space Coast high-tech
workforce. The first of these grants was the Florida Job Growth Grant in the amount of $4 million to help
relocate the aviation maintenance program from Melbourne Airport to the Titusville campus. The next
grant is Pathways to Career Opportunities in the amount of $1.6 million which focuses on training
apprentices, expanding laboratory capabilities, recruiting more sponsor companies, and enrolling
apprentices in college credit and AS degree programs. The third grant in the amount of $1 million for
cybersecurity and IT will focus on developing work ready graduates for the IT workforce. The Center
for Cybersecurity and Digital Forensics in Palm Bay will benefit greatly from the grant by expanding
into programs of virtual reality and artificial intelligence. Mr. Margiotta also mentioned receiving word
in July of a $19.7 million grant for the Center for Innovative Technology Education (CITE) Building.
The program will benefit from industry partnerships and the ability to train students with the specific
needs of local industry. In addition, the $1.2 million Aerospace Center of Excellence (ACE) Building
for the Titusville campus will expand the aerospace technology program. Mr. Margiotta explained that
the transferable skills of this program and the existing aviation maintenance program are complementary
to one another, which will result in local industry seeking out EFSC graduates. Mr. Margiotta then
accepted questions from the Board.

Mr. Scott inquired about the timeline of the projects. Mr. Margiotta stated the Pathways to Career
Opportunities is a one year with the potential for a two-year extension and cybersecurity is one year,
expiring in September 2023.

Dr. Richey commented with enthusiasm for these opportunities and the growth that is happening for the
college. He gave support and appreciation to everyone involved in the projects and the teams working
together to get the college to where it is now.
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B. 2022-2025 EFSC Strategic Plan

Dr. Richey invited Dr. Fletcher to give the presentation of the 2022-2025 EFSC Strategic Plan. Dr.
Fletcher introduced the plan, known as Access, Advancement, and Achievement, which was created by
college administration, faculty, and staff. Dr. Fletcher described these three goals in depth and
emphasized the value of each. Beginning with Access, to provide a clear pathway within our academic
structure offering support to the students through service and resources. Next is Advancement, to
guarantee the students are reaching milestones by supporting each student inside and outside the
classroom. The last goal, Achievement, is to see completion rates of career and certificate programs
increase and withdrawal rates decrease. Dr. Fletcher indicated that this strategic plan is very purposeful,
in saying that EFSC needs to have high impact practices to support the goal achievement of the students.
Dr. Fletcher concluded, stating this is attained by counseling and advising to make sure the students are
on a pathway to success.

OLD BUSINESS

Mr. Howse stated there was no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Dr. Figueroa introduced Cindy Kane to give the update on the Foundation. Ms. Kane reported that the
Foundation’s event season has started, and the golf tournament received very good support. The
Foundation is over halfway to their goal of $145,000. The tournament will be held at a new venue, Duran
Country Club, on November 4, 2022, at 8:30a.m. Ms. Kane thanked Community Credit Union and
Glover, Orndorf, and Flanagan for their support.

Ms. Kane gave an update of scholarships, stating that the online Titan scholarship system is open and
accepting applications for Spring 2023. The Foundation is continuing to work with the community in
creating new endowed scholarships. An example given was the Hamid Jalilian Memorial Scholarship,
which honors his love for animals, and which will be awarded to the vet tech program. Also, the
Foundation is working with the National Veterans Homeless Society on an endowed scholarship
agreement. Ms. Kane reminded everyone that the total of last year’s scholarships awarded was $839,000,
putting into perspective that last semester the Foundation awarded $600,000.

Ms. Kane announced that the new Foundation magazine (EFSConnections) is now out, and digitally
available on the EFSC website. Ms. Kane then introduced Dawn Niehoff, the Foundation’s new events
coordinator. Ms. Kane reminded everyone of the Simpkins Speaker Series, with speaker Pegine, at the
Simpkins Fine Arts Center in Cocoa on November 16, 2022. Ms. Kane also announced that the
Foundation will be hosting a sold-out VIP alumni event on December 8, 2022, in conjunction with Three
Dog Night in concert at the King Center. Everyone is looking forward to a great time. The Foundation is
also looking forward to and planning the annual Backyard BBQ, which will be held February 18, 2023,
from 11:00a.m. to 3:00p.m. at the Melbourne Campus. Lastly, the nominations for distinguished alumni
are coming into the Foundation and the deadline is November 18, 2022. The honoree will be recognized
at the Foundation scholarship reception in the spring. Ms. Kane concluded by thanking the board of
trustees, Dr. Richey, and the Foundation board members.
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B. King Center for Performing Arts

Mr. Scott introduced Ricky Gonzales to give the report for the King Center. Mr. Gonzales began with a
brief overview of the upcoming shows, followed by a short list to be announced later in the week. The
King Center’s ticket sales are up 25 percent from last year. Currently in the works is the first phase of
renovation of the kitchen and rotunda area by BRPH. The rigging project and the refurbishment of the
sound system were recently completed. Mr. Gonzales reported about the “Our Place is Your Place”
rebranding, which incorporates new visuals and emphasizes audience development. Mr. Gonzales also
reported on the recent welcome back celebration held for King Center volunteers, of which 125 of the
193 attended, as well as the update on volunteer uniforms, which now has them wearing teal polos for
informal events to allow for more comfort.

C. EFSC Student Housing Corporation

Ms. Moody invited Mr. Parker to give the report for the Student Housing Corporation. Mr. Parker began
by reporting that there was no hurricane damage to the housing unit. The security team was on the
premises to ensure the safety of the students who were on campus because not everyone can evacuate.
Mr. Parker continued with availability, stating that housing is full and there are 49 students on the
waiting list. It is expected to be at full capacity for the upcoming spring term. The second residential unit
with 96 beds is still on target to open in the fall of 2023. Mr. Parker recognized VP Mark Cherry and his
team for going the extra mile to make sure all is on track for the planned opening. Mr. Parker concluded
by announcing the housing DSO meeting will be scheduled within the next three to six weeks. The
results of the audit and financial report will be discussed at that time.

Mr. Howse asked for final comments from the president. Dr. Richey took a moment to clarify how
fortunate the college is, as a result of Hurricane Ian, that there were no issues across any of the four
campuses. Dr. Richey also singled out VP Mark Cherry and Chief Joe Ambrose for leading the
emergency management team and thanked them for their efforts and great work during that difficult
time.

ADJOURNMENT

The meeting was adjourned at 11:30 a.m.
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