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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 9, 2021 Student Union — Building 16
9:00 a.m. 2™ Floor Conference Center
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair (via telephone); Bruce Deardoff;
Dr. Edgar Figueroa; Winston Scott; and James H. Richey, Secretary

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m. Mr. Landman stated that Trustee Howse
was attending by phone. Mr. Howse confirmed his attendance. The recitation of the Pledge of
Allegiance followed.

Mr. Landman asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Deardoff
seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa,
Howse, Deardoff, Scott and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — June 14, 2021

Mr. Landman stated there was a scrivener’s error in the minutes from the June 14, 2021 meeting. In
Roman Number No. 2 referencing the approval of the April 12, 2021 meeting, it erroneously stated
Mr. Scott and Mr. Deardoff appeared via telephone when it was Mr. Howse and Mr. Deardoff. Mr.
Landman asked if there were any other corrections. After hearing no further comments, Mr.
Landman asked for a motion to approve the Board of Trustees minutes dated June 14, 2021 subject
to the correction of the scrivener’s error. Mr. Howse motioned for the approval. Mr. Deardoff
seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa,
Howse, Deardoff, Scott and Landman.

PUBLIC COMMENTS

None

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July 2021
B. Approval of 2021-22 Carryforward Spending Plan

Mr. Landman inquired whether anyone wished to remove any of the consent agenda items. Hearing
no requests, Mr. Landman asked for a motion to approve both items listed above. A motion was made
and seconded by Dr. Figueroa. Action: motion carried unanimously. Those voting in favor:
Figueroa, Howse, Deardoff, Scott and Landman.



NEW BUSINESS
A. Election of Officers of the Board of Trustees FY 2021-2022

Mr. Landman stated the current Chair for the Board of Trustees is Alan Landman and the current
Vice Chair is Ron Howse.

Mr. Landman called for nominations for Chair for fiscal year 2021-2022. Mr. Deardoff asked if

Mr. Landman would be willing to extend his term for another year. Mr. Deardoff nominated and
motioned for Mr. Landman as Chair for fiscal year 2021-2022. Dr. Figueroa seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Figueroa, Howse, Scott
and Landman. Mr. Landman accepted the nomination as Chair for fiscal year 2021-2022.

Mr. Landman called for nominations for the position of Vice Chair. Hearing no comments, Mr.
Landman stated he would like to make a formal motion to reappoint Mr. Howse to continue to serve
as Vice Chair for fiscal year 2021-2022. Mr. Howse replied affirmative. Mr. Landman nominated
and motioned for Mr. Howse to continue as Vice Chair for fiscal year 2021-2022. Mr. Deardoff
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff,
Figueroa, Howse, Scott and Landman. Mr. Howse accepted the nomination of appointment as Vice
Chair for fiscal year 2021-2022.

B. Direct Support Organization Trustee Appointments FY 2021-2022

Mr. Landman stated next in the DSO trustee appointments was the EFSC Foundation. Mr. Landman
inquired if Dr. Figueroa was willing to serve as the trustee for the EFSC Foundation. Mr. Landman
made a formal motion to appoint Dr. Figueroa for the EFSC Foundation. Mr. Deardoff seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Figueroa,
Howse, Scott and Landman. Dr. Figueroa accepted the nomination of DSO appointment as trustee
for the EFSC Foundation.

Mr. Landman stated the next appointment was trustee for the King Center for the Performing Arts.
Mr. Landman inquired if Winston Scott would like to serve as the DSO trustee since he has been
involved with the King Center. After some discussion, Mr. Scott stated that he would be happy to
serve. Mr. Landman made a formal motion to appoint Winston Scott as trustee for the King Center
for the Performing Arts. Dr. Figueroa seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Deardoff, Figueroa, Howse, Scott and Landman.

Dr. Richey thanked all the serving trustees stating that he knew what a time commitment it was
especially during difficult circumstances. Dr. Richey also thanked the chair and vice chair for
serving in those positions.

C. 2021-24 EFSC/UFF Collective Bargaining Agreement

Dr. Richey stated that in February, the administration and UFF began negotiations on the new
contract. A tentative agreement was put in place in May and is ready to be signed subject to two
items: approval by the faculty, which was meeting Thursday, as well as Board of Trustees approval.
Dr. Richey stated that it was an excellent agreement and recommended its approval.

Dr. Richey invited Dr. Fletcher to discuss the highlights of the agreement.
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Dr. Fletcher said both sides worked diligently to reach the tentative agreement before graduation.
Dr. Fletcher read a statement which is attached to these minutes, titled Executive Summary EFSC
UFF Collective Bargaining Agreement 2021-2024. Mr. Landman asked if there were any questions.
Hearing none, Mr. Landman requested a formal motion to approve the collective bargaining
agreement. Dr. Figueroa so moved. Mr. Howse seconded the motion. Action: motion carried
unanimously. Those voting in favor: Figueroa, Howse, Deardoff, Scott and Landman.

(*See insert below for continuation of this section.)
PRESENTATIONS
A. EFSC Athletics

Dr. Richey invited Jack Parker to introduce the AVP of Athletics, Coach Jeff Carr, to provide a
summary of athletic happenings in the past year, leading with academics. Coach Carr stated that this
is the first time EFSC has had 60 athletes with a 3.3 GPA or higher who were recognized by the state
for the all-academic team; 43 athletes were recognized by the NJCAA (11 athletes had a 4.0 GPA);
the women’s golf team had the highest GPA in the country; our men’s tennis team was second in the
country with a GPA of 3.67; and our men’s basketball team was sixth in GPAs over all men’s
basketball programs in the country. Coach Carr stated that EFSC won the national championship in
men’s doubles tennis; women’s tennis lost in the semifinals of the women’s championship; women’s
soccer lost 1-0 in the semifinals; and men’s basketball won the conference again.

Coach Carr thanked Dr. Richey and VP Parker for all of their support. Further discussion continued
regarding the possibility of starting men’s and women’s cross-country programs at EFSC in the
2022-2023 academic year. Dr. Richey stated that statutorily the authority was vested to him through
the State of Florida, and that he thanked the board for their input and that he would move forward in
that regard.

B. Special Recognition — Moses Harvin, Sr.

Mr. Landman stated there was an old and dear friend present, Mr. Moses Harvin. Mr. Landman said
he had the privilege of serving and working with Mr. Harvin for about ten years on the Board,
including a period when he was Chair and Mr. Landman served as Vice Chair. Mr. Landman stated
Mr. Harvin was instrumental in transforming and re-branding the college from Brevard Community
College to Eastern Florida State College, launching more than 60 new academic programs including
the first bachelor’s degree, which has grown into 25 different bachelor tracks. Mr. Landman invited
Dr. Richey to the floor. Dr. Richey thanked Mr. Harvin for all he has done stating it has been his
pleasure working with Mr. Harvin. Dr. Richey thanked Mr. Harvin for all the counsel he gave as well
as his friendship and leadership — not only at the college, but in our community saying he would
forever remember and be very, very grateful. Dr. Richey presented Mr. Harvin with a plaque.

Mr. Harvin elaborated on his tenure at EFSC saying it was a very rewarding and exciting time. Mr.
Harvin thanked everyone at the college for their support.
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OLD BUSINESS

Mr. Landman stated let the record reflect no old business.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Mr. Parker announced the Foundation is working five events for fall including Pizza with a Purpose
at Pizza Gallery for alumni and friends, the proceeds of which will be donated to the Foundation.
Later in the month the Alumni VIP concert series will be held at the King Center rotunda. The
Foundation will be co-hosting the September Simpkins Speaker Series with Daytona State College
and L. Gale Lemerand featuring Mr. Harris Rosen as the featured virtual speaker. The Foundation is
honored to announce Winston Scott as Spring 2022 speaker. The Annual Foundation Scholarship
golf tournament will be held Friday, October 29, at Rockledge Country Club. Current sponsors
include AmKo, Health First, MH Williams, Carroll Distributing and Community Credit Union. The
Backyard Barbecue will take place Saturday, February 19, 2022, on the Melbourne Campus. Mr.
Parker conveyed gratitude to the board for their support from the foundation board of directors.

Mr. Parker announced directors Tonya Cherry and Cindy Kane recently obtained Cisco as a tech
sponsor in the amount of $15,000. The team awarded $400,000 in scholarships for this fall, which
includes 50 first-time college students, many of whom would not be here this fall, Mr. Parker stated,
if not for the efforts of this board and all of those supporting the Foundation. Mr. Parker thanked
everyone for making a difference in the lives of these students.

*NEW BUSINESS (Continued from above)
Direct Support Organization Trustee Appointments FY 2021-2022

Mpr. Landman stated that he needed to backtrack to V. New Business and the board appointments to
the EFSC Student Housing Corporation DSO. Mr. Landman stated that since he serves as trustee for
Student Housing, he discussed reappointing himself asking if there were any questions or
discussions. Hearing none, Mr. Howse made a formal motion to appoint Mr. Landman as the trustee
for the EFSC Student Housing Corporation. Dr. Figueroa seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Deardoff, Figueroa, Howse, Scott and Landman.

B. King Center for Performing Arts

Mr. Howse delegated his responsibilities to Ricky Gonzalez, ASM, Director of Finance. Mr.
Gonzalez stated the King Center had eight events since the last board meeting, and a total of 38
events since re-opening in December. Several Classic Albums Live have been featured, as well as
several graduations and a re-branding of the Party on the Patio, which is a great success. Ticket sales
continue to be respectable as patrons conform to COVID-19 protocols. A robust schedule is planned
for next year with 40 openings for events not yet announced such as George Thorogood in February

2022,
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Mr. Gonzalez further stated they were excited to announce the King Center was awarded $2,011,604
through the Shuttered Venue Operator’s Grant (SVOG), which was the maximum amount possible
based on recorded revenues from 2019. Mr. Gonzalez stated that the King Center is working with
Mark Cherry and his staff to figure out the proper use of these funds.

Dr. Richey reiterated that the $2M was significant and that special thanks go to the King Center
board led by Dr. Catanese, and the EFSC grant team.

C. EFSC Student Housing Corporation

Mr. Landman stated the Student Housing Corporation reports 92 secured paid rooms and contracts
have been signed and executed for the upcoming fall semester with a waiting list of 20 people. Mr.
Landman stated a majority of all residents moved in August 9-13, and everything seemed to be
progressing well.

Mr. Landman stated before adjournment he wanted to discuss Rachel Orcutt who served two terms
on the college board back in the 1990s. Ms. Orcutt was a member of a pioneer Florida family who
dedicated herself to education and community service. Mr. Landman stated he recently learned of
her passing and wanted to acknowledge one of the many fine people who have come through this
great institution. Mr. Landman conveyed his sympathies to Ms. Orcutt’s family and friends and
requested a moment of silence in Rachel Orcutt’s honor.

ADJOURNMENT

The meeting adjourned at 10:00 a.m.

APPROVED:

Chair, gi&/trict Board-of Trustees

APPROVED:

Secretaryy District Board of Trustees



