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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 14, 2021 Student Union — Building 16
9:00 a.m. 2" Floor Conference Center
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff (via telephone);
Dr. Edgar Figueroa; Winston Scott; and James H. Richey, Secretary

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m. Mr. Landman stated that Trustee Deardoff is
attending by phone. Mr. Deardoff confirmed his attendance stating he was having difficulty connecting
through iPad and continued to have connection issues. The recitation of the Pledge of Allegiance followed.

Mr. Landman asked for a motion to approve the agenda. Mr. Howse so moved. Dr. Figueroa seconded
the motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Howse, Deardoff,
Scott, and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — April 12, 2021

Mr. Landman inquired if everyone received a copy of the minutes and if there were any changes to be
made. Mr. Howse stated that the minutes erroneously stated Mr. Scott and Mr. Deardoff appearing via
telephone when it was actually Mr. Howse and Mr. Deardoff. After hearing no further comments, Mr.
Landman asked for a motion to approve the Board of Trustees minutes dated April 12, 2021. Dr. Figueroa
motioned for the approval of the minutes for the April 12, 2021, District Board of Trustees meeting. Mr.
Howse seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa,
Howse, Deardoff, Scott, and Landman.

PUBLIC COMMENTS

None

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through May 2021

B. Approval of 2021-22 College Fees Schedule

C. Approval of Ratification of 2020-21 Prior Year Amendment Operating Budget
D. Approval of Write-Off of Uncollectible Accounts

E. Approval of Five-Year Educational Plant Survey

F. Approval of 2022-23 Capital Improvement Plan (CIP)

G. Approval of Annual Comprehensive Safety Inspection Report, FY 2020-21

H. Approval of Castaldi Report for Building 18, Structure 39, Cocoa Campus

I.  Approval of Castaldi Report for Building 19, Cocoa Campus

J. Approval of Disposal of College Property

K. Approval of MOU between EFSC and EFSC Student Housing Corporation College

Property, Facilities and Personal Services, FY 2021-22



L. Approval of MOU between EFSC and EFSC Foundation for College Property, Facilities
and Personal Services, FY 2021-22

M. Approval of MOU between EFSC and Maxwell C. King Center for the Performing Arts
College Property, Facilities and Personal Services, FY 2021-22

N. Approval of IT Large Purchase — Canvas Learning Management System

O. Approval of IT Large Purchase — Network and Data Center Modernization

Mr. Landman inquired whether any trustee wished to remove any of the consent agenda items consisting
of A through O or to have further discussion. Hearing no requests, Mr. Landman asked for a motion to
approve all fifteen items listed. Mr. Howse so moved. Dr. Figueroa seconded the motion. Action: motion
carried unanimously. Those voting in favor: Figueroa, Howse, Deardoff, Scott, and Landman.

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2021-22

Mr. Landman invited Dr. Richey to present the annual operating and capital outlay budgets for 2021-2022.
Dr. Richey began with an update about the economics of higher education across the country and advised
that Eastern Florida would not follow the national trend. Dr. Richey stated the college’s per credit rating
for both lower division and Baccalaureate Florida residents remains the same at $104 and $128.51 per
credit for next year. Non-resident-per-credit rates will also be unchanged at $405.76 and $508.92,
respectively. This will be the tenth year in a row the college has not raised tuition while also fully funding
approximately 65 new programs developed over the past number of years. The budget had to be compiled
with state provided instructions showing anticipated student fee revenue based on predicted state
enrollment data. At the same time, the college had to address a state-mandated increase in the cost of
Florida Retirement System funding. Unemployment compensation costs increased dramatically during the
pandemic, and property casualty insurance increased 20 percent due to hurricanes. Health insurance
premiums are expected to be increased by another 10 percent in January with the college continuing to pay
100 percent of the premium cost for health, dental and life insurance for individual employee plans for next
year.

Dr. Richey stated, the budget represents the negotiated increase for full-time faculty members of the United
Faculty of Florida (UFF), Brevard Chapter, as part of our collective bargaining agreement reached in a
tentative three-year agreement. Base salary was increased to $1,750 per faculty member, which will also
include an identical increase to faculty’s starting salary. The entire full-time faculty will have an
opportunity to vote on the tentative agreement just before classes begin in fall, and if approved, the
agreement will be forwarded to the board for consideration at the August meeting. In addition, a three
percent increase in compensation was budgeted for adjunct instructors, and full-time, and regular part-time
non-probationary staff employees excluding Dr. Richey. Eastern Florida has eliminated more than $1
million of vacant, full-time positions by continuing to be highly proactive in the approach to hiring new
employees. As employees retire or otherwise leave the college, each position is scrutinized before refilling.

Dr. Richey further stated the college reduced costs in eight of the 20 expense categories totaling more than
$100,000. Examples are repairs and maintenance and materials and supplies. The college will also see an
increase of $1.6 million in state support next year. Dr. Richey took the opportunity to thank local legislative
delegation, especially Representative Rene Plasencia, for their efforts. Dr. Richey stated the 2021-2022
capital budget will allow the college to continue planning capital projects for the upcoming year.



Mr. Landman inquired if any trustees had comments or questions. Mr. Howse stated great job. Mr. Howse
made a motion for the approval of the college annual operating and capital budgets for 2021-2022. Dr.
Figueroa seconded. Action: motion carried unanimously. Those voting in favor: Figueroa, Howse, Scott
and Landman (Deardoff was disconnected.)

B. Approval of Annual Operating Budget, Maxwell C. King Center, FY 2021-22

Dr. Richey invited Vice President Mark Cherry to present the annual operating budget for FY 2021-22 for
the Maxwell C. King Center. Mr. Cherry stated the King Center operating budget projects a net profit of
$29,300 with the presumption of a return to normal operations. Management of the venue was contracted
to ASM Global in 2020. After further discussion, Mr. Landman asked for a formal motion to approve the
annual operating budget for the Maxwell King Center for the Performing Arts, FY 2021-22. Dr. Figueroa
so moved. Mr. Howse seconded the motion. Action: motion carried unanimously. Those voting in favor:
Figueroa, Howse, Deardoff, Scott and Landman.

C. Approval of Annual Operating Budget, EFSC Student Housing Corp., FY 2021-22

Dr. Richey invited Mark Cherry to present the annual operating budget for the Student Housing Corp., for
FY 2021-22. Mr. Cherry stated that the operating budget for the 2021-2022 fiscal year anticipates 95
percent occupancy of the facility. The facility is fully reserved for the upcoming fall semester. The budget
projects revenues of $793,000, and expenditures are predicted at $214,000. The budget also includes a
contribution to the reserve fund of almost $20,000 for future upkeep of the facility and $378,000 for
required debt service. After further discussion, Mr. Landman asked that if there were any questions.
Hearing none, Mr. Landman requested a formal motion to approve the Student Housing Corp. operating
budget, FY 2021-22. Mr. Howse so moved. Dr. Figueroa seconded the motion. Action: motion carried
unanimously. Those voting in favor: Figueroa, Howse, Deardoff, Scott and Landman.

D. Approval of Annual Operating Budget, EFSC Foundation, FY 2021-22

Dr. Richey invited Vice President Jack Parker to present the annual operating budget for the EFSC
Foundation. Mr. Parker stated that despite challenges from the pandemic, the Foundation had an excellent
operational and financial year. The Foundation benefited from a strong investment earnings portfolio of
more than $500,000, and has broken their record, awarding $800,000 in scholarship awards this year. The
proposed budget has the Foundation ending the year with $27.5 million in net assets. Mr. Landman asked
that if there were any questions. Hearing none, Mr. Landman requested a formal motion to approve the
Annual Operating Budget for the EFSC Foundation. Mr. Howse so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Figueroa, Howse, Deardoff, Scott
and Landman.

E. Approval of EFSC Foundation Executive Committee and Board of Directors

Mr. Landman invited Dr. Richey to present the Executive Committee and Board of Directors for the
Foundation. Dr. Richey stated the list of prospective members for the board’s approval is Moses Harvin II,
Chair; Michael Scialdone, Vice Chair; and Judy Healy, Treasurer. Mr. Landman asked for a formal motion
to approve. Mr. Howse so moved. Dr. Figueroa seconded the motion. Action: motion carried unanimously.
Those voting in favor: Figueroa, Howse, Deardoff, Scott and Landman.
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F. Approval of Maxwell C. King Center Board of Directors

Mr. Landman invited Dr. Richey to present the list of Board of Directors for the King Center. Dr. Richey
stated the members were approved at last Wednesday’s King Center meeting and it is presented for the
college board’s approval. Anthony Catanese, Chair; Tom Molnar, Vice Chair; Kim Vice, Secretary; and
Steven Bierbrunner, treasurer. Mr. Landman asked how long the tenure is for each term. Mr. Parker replied
that it is a year-by-year basis. Mr. Landman requested a formal motion to approve. Dr. Figueroa so moved.
Mr. Howse seconded the motion. Action: motion carried unanimously. Those voting in favor: Figueroa,
Howse, Deardoff, Scott and Landman.

G. Approval of Brevard Police Testing Center Operating Budget, FY 2021-22

Dr. Richey invited James Gibbens, Director of Brevard Police Testing Center, to present the proposed
budget for FY 2021-2022. Mr. Gibbens stated the Police Testing Center was able to remain open during
the pandemic, with strong attendance. Last year $109,000 was projected with revenue of $122,000. After
further discussion, Mr. Landman inquired if any trustee had questions or comments. Mr. Howse asked if
an investigative position was eliminated. Mr. Gibbens responded that an extra investigator was hired, so
there were two investigators for a few months when the budget only requires one. Mr. Landman asked for
a formal motion to approve the Brevard Police Testing Center operating budget for 2021-2022. Mr. Howse
so moved. Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor:
Figueroa, Howse, Deardoff, Scott and Landman.

H. Approval of Schedule of Meeting of Board of Trustees, FY 2021-2022

Mr. Landman inquired if any of the trustees had any conflicts with the proposed FY 2021-22 EFSC BOT
schedule. Mr. Howse noted he did not have a conflict in February so the date could be moved back to
Monday, February 7, 2022. Mr. Landman asked if there were any other changes. Dr. Richey stated no. Mr.
Howse moved for approval. Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those
voting in favor: Figueroa, Howse, Deardoff, Scott and Landman.

PRESENTATIONS
A. Faculty Recognition

Assistant Professor Eric Harms was honored for his 45 years of service. Dr. Richey invited Dr. Randy
Fletcher to present the award to Mr. Harms. Dr. Fletcher stated Mr. Harms began his 45-year career when
Eastern Florida was known as Brevard Junior College, receiving his tenure in 1978, and teaching
approximately 14,000 students about meteorology, oceanography, geology, and other physical sciences.
Dr. Fletcher congratulated Mr. Harms wishing him the best in retirement.

OLD BUSINESS
Mr. Landman stated let the record reflect no old business.
DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Mr. Parker announced that Tonya Cherry and Cindy Kane, who have been serving as acting directors at
the Foundation, will now serve as Executive Director of Operations and Executive Director of
Development and Strategic Engagement, respectively. The Foundation is awarding $800,000 in new
scholarships. The Eastern Florida golf tournament will be held Friday, October 29, at Rockledge Country
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Club. The Foundation is currently seeking sponsors for the tournament. The Backyard Barbecue will take
place Saturday, February 19 on the Melbourne Campus. Mr. Parker passed along gratitude to the board for
their support from the new directors, the past chair, Bill Row, and incoming chair, Moses Harvin II.

B. King Center for Performing Arts

Mr. Howse delegated his responsibilities to Ricky Gonzalez, ASM, Director of Finance. Mr. Gonzalez
stated The King Center had 13 events since the last board meeting, and a total of 30 events since opening
in December. The outside patio area has been enlarged and revamped. The King Center has had issues with
filling open positions like many businesses, including the marketing manager. A consulting firm is
assisting with marketing. The Crown Club liaison has been brought back to get things running. The Crown
Club has recently been renovated and will be complete once the name plates for the donor wall arrive. The
King Center is at 50 percent attendance in staying compliant with the CDC, with masks optional. The first
full capacity event with 100 percent attendance will happen on July 17. A Broadway series has been
announced for the new fiscal year, as well as 65 confirmed events and an additional 40 tentative events.

Mr. Gonzalez further stated that with the help of Dr. Cathy Cady and her grant writing team, The King
Center applied for the Shuttered Venue Operator’s Grant (SVOG) for approximately $2 million. Mr.
Landman thanked Mr. Gonzalez.

C. EFSC Student Housing Corporation

Mr. Landman stated the Student Housing Corporation board of directors met on May 17, approving an
amended promissory note to the lender in the amount of $5.65 million, which was below the original
budgeted $7 million note. Housing residency is at full capacity with a wait list. Mr. Landman thanked Lena
Copeland, Director Support Service, and her team for ensuring the housing needs were met stating that
he’s been advised that the next phase of planning for additional residential housing is underway. Dr. Richey
confirmed. Mr. Landman thanked Dr. Richey for his vision for student housing.

Mr. Landman inquired if anybody had anything to add before adjournment. Dr. Richey stated how proud
he was of his team after going through a very difficult year, but that he feels great about where the college
is and where it is going, and the fact that the college can help our students and our community. Mr.
Landman thanked everyone.

ADJOURNMENT

The meeting adjourned at 9:42 a.m.
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