EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 9, 2021 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair (via telephone); Bruce Deardoff;, Dr. Edgar
Figueroa; Moses L. Harvin, gr.; and James H. Richey, Secretary.

I. CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of Allegiance
and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Mr. Harvin so moved. Mr. Deardoff seconded the
motion. Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin,
and Landman.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — October 12, 2020

Mr. Landman thanked Mr. Howse for conducting the meeting in his absence. Mr. Landman inquired if
everyone received a copy of the minutes and if there were any changes to be made. Hearing no response, Mr.
Landman asked for a motion to approve the Board of Trustees minutes dated October 12, 2020. Mr. Harvin
motioned for the approval of the minutes for the October 12, 2020, District Board of Trustees meeting. Dr.
Figueroa seconded the motion. Action: motion carried unanimously. Those voting in favor: Deardoff,
Figueroa, Howse, Harvin, and Landman.

III.LPUBLIC COMMENTS
Mr. Landman stated let the record reflect no public comments.
IV.CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through January 2021
B. Approval of Disposal of College Property for Fiscal Year 2021

Mr. Landman inquired whether any trustee wished to remove any consent agenda consisting of A. Approval
of Summary of Income and Expenditures through January 2021 and B. Approval of Disposal of College
Property for Fiscal Year 2021. Hearing no requests to do so, Mr. Landman asked for a motion to approve A.
Approval of Summary of Income and Expenditures through January 2021 and B. Approval of Disposal of
College Property for Fiscal Year 2021. Mr. Deardoff so moved. Mr. Howse seconded the motion. Action:
motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and Landman.



V. NEW BUSINESS
A. 2020/2021 — Annual Presidential Performance, Employment Review

Mr. Landman stated this is Dr. Richey’s tenth year as President of Eastern Florida and only six presidents in
the 28 Florida College System (FCS) that have more experience as president and only one is larger than
Eastern Florida and that is Hillsborough Community College. The average period of time for consecutive
terms of a president is six years in FCS. Dr. Richey has almost doubled that. In any organization, continuity
and consistency of leadership is critical from the top down. It is important for growth, accomplishments, and
productivity. Mr. Landman invited the trustees to comment on the review process of Dr. Richey.

Dr. Figueroa stated Dr. Richey is an exceptional leader. The continuity is very crucial to Eastern Florida’s
students and to the local community. Dr. Figueroa further stated Dr. Richey’s dedication itself shows
exceptional leadership. In regard to growth, development, and Dr. Richey’s vision, Dr. Richey has carried
the College through all these years, demonstrating leadership skills. Eastern Florida has been an outstanding
college almost to the point of legacy through development, and policies carried beyond the borders of Brevard
and accepted by other colleges through Dr. Richey’s leadership.

Mr. Deardoff stated it is truly fortunate as a trustee, to have a president whose integrity and performance is
something the Board can trust. Dr. Richey has proven through the metrics of where Eastern Florida ranks.

Mr. Howse stated with the challenges the College was faced with this last year dealing with the pandemic;
students coming, students leaving, and tuition, etc., is what a leadership test is. It is easy to ride the wave
when it is a nice smooth wave of success, but with the challenges presented to Dr. Richey and his team this
past year, they rose to that occasion and continued to raise funds. Mr. Landman thanked Mr. Howse.

Mr. Harvin stated Dr. Richey and his team, staff, and faculty executed exceptionally well in regard to the
pandemic. It was appreciated not only at the College, but also within the community. Mr. Harvin further stated
Dr. Richey’s leadership style is second to none. Mr. Harvin thanked Dr. Richey for the leadership and his
excellent team.

Mr. Landman stated looking at Dr. Richey’s accomplishments from a year ago, it is just unbelievable but as
we all know confronting the obvious, the pandemic has been the biggest obstacle in the focus of Dr. Richey’s
achievements this past year. Notwithstanding the difficulties going on, Eastern Florida had 3,400 in person
classes that were moved to online learning formats. Nearly 1,800 of them during a two-week period in March.
The ability to move quickly and efficiently was critical to keeping the College moving forward. 9,300 students
were awarded an average of $500 grant for emergency assistance. $3.5 million in funding through the CARES
Act, Dr. Richey kept the money going, coming in, and reacted to the online classes. More than 27,000 students
received help remotely from academic advisors keeping their education on track.

The College through Dr. Richey’s leadership rallied around that, very impressive. Summer term enrollment
campaign, including the business end of Eastern Florida. With possible declines in enrollment, the College
undertook a major campaign using digital platforms to encourage students to sign up for the summer term.
Graduation is always a very important day for not only the students, but for their families and extended
families. Dr. Richey, thinking ahead of the game, planned a virtual spring commencement.



The CARES grant funded 9,300 students $500 emergency grants totaling $5.53 million. The fall term
repeated the success in the summer term enrollment campaign with a result of 14,305 students enrolled for
the fall term and almost 1,200 graduated. The College successfully reopened August with 90 percent of the
classes online; 10 percent in person. Starting in the spring term, the College began offering all student services
remotely to serve students in a safe, effective manner resulting for the students to receive high-level support.
Approximately 27,000 students were assisted remotely by student advisors, another 1,000 students by remote
tutoring.

The COVID reporting and tracing policy is critical. Eastern Florida created an updated and highly detailed
23-page plan for COVID reporting. The result reassured employees that every case or suspected case would
be examined by the appropriate officials. Everyone is to be notified, and immediate steps to take place. The
College embarked on fall virtual ceremonies with special drive-through celebrations resulting with nearly
1,200 eligible graduates safely participated along with Dr. Richey participating at each campus.

Tuition increases: once again, there will be no tuition increase for the ninth straight year and the is an
impressive feat. Record minority enrollment grew approximately 7,600 if not more which is most in the
College history. Other accomplishments include the Student Housing completed on time and on budget; the
new King Center management, ASM Global, a national leader in presenting live entertainment was hired to
manage the King Center for the Performing Arts. The College maintained a strong fiscal performance and
clean audits, the CARES Act funding. Grants awarded were $1.7 million Trio grant, $3.8 million Florida Job
Growth Grant, nearly a million dollars in emergency educational grants for the students to name a few.

Mr. Landman inquired if Dr. Richey had any remarks. Dr. Richey thanked Mr. Landman and trustees for
their heartfelt comments and their exemplary leadership. Mr. Landman thanked Dr. Richey. Mr. Landman
made a motion to amend Dr. Richey’s contract to add one year to the term making it a five-year contract as
the Board of Trustees has done previously along with giving Alan Landman, as acting Chair to ratify, confirm,
and update any provisions of the contract that maybe necessary for any legal, tax, or other reasons in keeping
with the original contractual intent. The new term would begin February 9, 2021 and would go through
February 8, 2026. Mr. Howse second the motion. Action: motion carried unanimously. Those voting in
favor: Deardoff, Figueroa, Howse, Harvin, and Landman.

V1. Presentations

On behalf of Dr. Richey, Mr. Parker, Vice President of External Affairs, the distinct honor of recognizing
three staff members, four faculty members and ten students for excellence. The College is fortunate to have
many of those in attendance today in person or listening to this presentation virtually. As your name is called,
please rise, and stand in this area and Dr. Richey will present you with a framed certificate and a photo shoot
with Dr. Richey.

A. Outstanding Accomplishments Staff

Dr. Marci Hanks, Director of Academic Success Centers has served over 22 years of experience in education
and has always demonstrated a strong passion for helping students reach maximum success. Dr. Hanks has
been a tremendous addition since joining Eastern Florida and has led, developed, and improved the Academic
Success Centers. Under the guidance of Dr. Hanks, the centers provided more than 10,500 tutoring sessions
in this past year alone. Dr. Hanks has been instrumental in getting all of the tutors nationally certified through
the National Tutoring Association.



Dr. Hanks and her team implemented sophisticated tutor session tracking system called “Tutortrac”.
Additionally, Dr. Hanks collaborated with faculty to provide in-person and virtual student workshops, study
groups and partnered with the testing center to provide testing remediation. Rather than accepting that tutoring
services would like decline, Dr. Hanks saw opportunity and used social media to deliver even higher level of
service. Dr. Hanks services are serving as a model for other colleges and universities.

Bill White, Associate Vice President, Chief Information Officer, heads up the College’s Information
Technologies (IT) department. When it came to transitioning all of the classes from a classroom environment
to an online format, the expectations Dr. Richey had, Mr. White and his team rose to the challenge. More than
3,000 classes were transitioned from face to face to an online learning format with almost 2,000 of them
transitioning in less than two weeks last March. Mr. White and his team supporting more than 51,000
microsoft team meetings and classroom sessions. In the last year alone, more than 1.3 million electronic chats
were exchanged by students, faculty, and employees hosted by Mr. White and his team. Mr. White’s
knowledge made an almost impossible transition look easy. Earlier this year, Mr. White was recognized by
his piers and received the College’s Star Award for his outstanding service.

Mark Cherry, Chief Financial Officer, under the management of Mark Cherry and Dr. Richey’s vision, the
College was plagued with financial challenges as a steep economic downturn as a result of the pandemic. Mr.
Cherry worked behind the scenes with Dr. Richey planning for such a crisis for years now. Those proactive
actions prevented widespread action and layoffs and allowed Eastern Florida to keep their focus on service
delivery to the student during the crisis. While panic set in much of the country, Eastern Florida stayed calm
due to Mr. Cherry for working around the clock to ensure a stable financial footing and allowing the Eastern
Florida team to worry less about funding and more about student success and to continue to due this during
the pandemic is amazing. Mr. Cherry managed $9 million in CARES grant funding and putting the student
first awarding $500 in emergency grants to more than 9,300 students. Mr. Cherry also played an essential
role in making the student housing at Eastern Florida a real possibility by his financial and managerial
expertise assuring Dr. Richey and the financial partners that Eastern Florida was prepared to offer students an
amazing on-campus living opportunity.

B. Outstanding Accomplishments Faculty

Dr. Baratian, Professor, has been teaching for more than 30 years and is known for volunteering in the College
from working with the Honors Program or the Green Dot Violence Prevention Program or organizing key
events such as those for Women’s History Month. Dr. Baratian is in her tenth year as a faculty mentor and
has volunteered several times to help ease transition for new faculty members and others outside of the
classroom. Dr. Baratian was recipient of the 2020 Vitas Best Award for Volunteerism. Other
accomplishments consist of becoming a licensed Marriage Family Therapist, received the 2020 Distinguished
Educator award.

Bill Klein, Associate Professor, Fire Science Technology, leads the fire training center on the Palm Bay
campus and with his leadership was again selected by the Florida Fire Training Directors Association and
Florida State Fire Marshal as the State of Florida’s Fire Training Center of the Year. The facility was chosen
for excellence from more than 50 such centers around the state of Florida. Commander Klein has been the
program manager for the Fire Science Program and a critical part of the program’s success since its inception.
The program operated out of an old double-wide trailer in Port Canaveral. Commander Klein gave Dr. Richey
the confidence that if the College invested in a professional training center, Commander Klein would create
a training environment second to none and did just that. The program resides on the Palm Bay campus and
consists of a live burn building, a rescue tower, renovated classroom facilities, and other specialized training
areas and room to expand offerings in the future.



Dr. Richey stated, “This award reflects the dedication and high level of professionalism shown by everyone
associated with the center and especially proud of Commander Klein for taking the program to the high-level
Eastern Florida students deserve.”

Beth Roundtree, Associate Professor and Math Department Chair. Professor Roundtree provided a strong
and steady example for her tireless level of service and never-ending assistance to others. Knowing that
multiple math topics are often challenging for tutors, Professor Roundtree changed everything for the better
by taking the personal initiative to prepare specialized materials and facilitated a live training session for
professional tutoring development series. This series included five separate sessions. Associate Professor
Roundtree uploaded all the lecture videos in microsoft teams so that the tutors could easily access them
whenever time permitted. With the support of four expert math faculty on the Cocoa Campus, the team
provided five additional professional development workshops for the staff last semester to assist them during
this challenging time. The team further improved tutoring services at the College by embedding a select group
of experienced tutoring staff. The team has received personal notes from various staff about how their skills
were improved by the workshops and encouraged by the interaction and partnership with faculty.

Dr. Jeanine Henry, Director of Theater Arts, has served as the director at Eastern Florida for a total of 15 years
as a dedicated educator and mentor for her students along with mentoring other faculty and has lifted the
quality of education for all students in Dr. Henry’s area. Dr. Henry was inducted into the prestigious Hall of
Fame representing the Theater Division along with many awards and accomplishments. Dr. Henry’s personal
goal is to broaden students’ horizons and to enrich the lives of students who take theater courses as electives.

C. Outstanding Accomplishments Students

Mr. Parker stated one of the high bars which exists to underscore the success of colleges in Florida is the
attainment of students on the 2020 All Florida Academic Team. While it is an honor for a college to have a
single student selected, Eastern Florida State College had a record of ten students achieving this milestone.
Students are carefully chosen for their outstanding academic performance and work in the community.
Chosen out of more than 800,000 students, only a very small are selected. This year’s ten award recipients
are Betty Hall, Dyani Peterson, Devin Simic, Fredy Calderon, Jennifer Ganley, Krystal Schofield, Lydia
Sooter, Regina Stafford, Erik Swanson, and Justin Bourne. Two of our award recipients are here with us today.

Ms. Dyani Peterson graduated in December of 2020 earning her AA degree and is currently attending Florida
Institute of Technology and plans to major in Biomedical Engineering. Ms. Peterson hopes to work in the
biopharmaceutical industry doing research and to own her own biopharmaceutical company. Ms. Peterson
loves volunteering and helping young children at the Corcas Outreach Center for Kids.

Ms. Betty Hall graduated in May of 2020 with an AS Degree in Early Childhood Education and earned four
separate certificates in Child Care Management, Preschool Specialization, Infant/Toddler Specialization, and
Early Childhood Development. Ms. Hall plans to become a child psychologist. Mr. Parker congratulated the
ten Eastern Florida students who were selected to the All Florida Academic Team.

Dr. Richey stated one of our outstanding employees advised me that it was time to retire, Richard Laird, Vice
President of Operations. On behalf of all of us at Eastern Florida, Dr. Richey thanked Mr. Laird for his
outstanding work these last 13 years. Mr. Laird’s upbeat attitude and positivity has been extremely infectious
across the College. Dr. Richey further stated the College would not have seen the advances made throughout
with Mr. Laird’s attention to detail in all the vital areas he managed helped propel Eastern Florida forward
and give the students the tools needed to be successful. Congratulations! Dr. Richey and Mr. Landman
thanked Mr. Laird.



VII Old Business

Mr. Landman stated let the record reflect no old business.

VIII DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harvin stated at this time 625 students that have been awarded scholarships totaling almost $675,000
for this academic year which is a great accomplishment considering the pandemic. The barbecue
fundraiser was canceled but plans are underway for the 2021 Annual Golf Tournament at Rockledge
Country Club on October 29" starting at 8:00 am. The Foundation started a frontline professional
scholarship for Public Safety and Healthcare programs. Also, the Foundation received a generous gift
from the Bernie Simpkins Estate. The next two Bernie Simpkins series will be held virtually. Mr.
Landman thanked Mr. Harvin.

B. King Center for the Performing Arts

Mr. Howse invited Richard Laird, Vice President of Operations, to present the King Center update. Mr.
Laird introduced Bob Papke, Vice President and General Manager. Mr. Papke stated Dr. Richey, board
members, and guests, it is an honor and a privilege to be here today to provide the update on the King
Center for the Performing Arts. Mr. Papke stated he has been with ASM Global and predecessor company
SMG for over 39 years. Mr. Papke spent 15 years of that time in Florida at the Jackie Gleason Theater in
Miami Beach and the Times Union Center in Jacksonville. The Venue Shield protocols are in place by
operating at a half house capacity, socially distanced, to wear mask at all times including backstage. At
this time there are 37 events on the books between now and the end of September. The King Center will
introduce a Broadway series in the fall along with the American Theatre Guild. Other initiatives are
audience development. For example, how to develop new members of the Crown Club; new people to the
King Center; and how to attract new events as well. Also introducing new promoting partners with the
American Theatre Guild, maintaining the strong working relationships with AEG, and Mike Elko; and
developing new promoter relationships with Outback and MS2 and a number of other groups that perform
or that present in the area. Moving forward, ASM will continue to develop the staff, retain the vast
majority of the existing King Center staff. ASM is very excited about what the future holds for the King
Center and for ASM. Mr. Landman inquired when is the first event and when will the Crown Club be
open? Mr. Papke replied that the first event was the Brevard Symphony which performed December 121,
The next show is Allman Betts Band. Friday night with Sal Valentinetti and Saturday with New York
Bee Gees. The Crown Club is still tweaking some of the renovations but will be open in the very near
future. Mr. Landman inquired if any of the trustees had any questions or comments. With no response,
Mr. Landman thanked Mr. Papke.

C. EFSC Student Housing Corporation

Mr. Landman stated there was a detailed report from Mr. Parker and Dr. Richey at the October 12 board
meeting and the only update would be the determination letter from the IRS giving granting the
organization, officially, 501c3 status. Mr. Cherry provided the trustees with a financial report giving a
very healthy budget from the project resulting in lower than expected operating costs and a better finance
rated than expected. With that, the EFSC Student Housing Corporation is coming in under budget and
more profitable the expected. Several students and parents have complimented about the quality of the
facility, the protocols in terms of the pandemic along with the safety aspect of it.



IX.

Mr. Landman inquired if Dr. Richey had anything to add before adjourning the meeting.

Dr. Richey stated the College has come a very long way in this last year. It has been a very difficult year
for all and have come a long way as well in the college community. The College is not home yet, there is
still a lot of issues to work on. As Dr. Richey stated beforehand “We view each day as an opportunity to
improve every aspect of the College. And that remains very, very true for everyone, including myself so
lets keep working hard, keep our heads down, stay focused, continue the cooperation amongst each other,
do what we can for our students at every step, be safe in doing it. And in a year from now, hopefully, we
will have a little bit more, we will have even better news than we have today.” Dr. Richey further stated
he appreciates everyone’s effort very much and let’s keep working hard. Thank you.

Mr. Landman stated meeting adjourned. Thank you everyone.

ADJOURNMENT

The meeting adjourned at 9:55 a.m.

APPROVED:
Chair, D

APPROVED:
Secretar



