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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

December 13, 2021 Student Union — Building 16
9:00 a.m. 2" Floor Conference Center
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair (via telephone); Bruce Deardoff; Dr. Edgar
Figueroa; Winston Scott; and Dr. James H. Richey, Secretary

CALL TO ORDER
A. Pledge of Allegiance

Mr. Landman called the meeting to order at 9:00 a.m. and stated that Trustee Howse was attending by
phone. Mr. Howse confirmed his attendance. The recitation of the Pledge of Allegiance followed.

B. Approval of Agenda

Mr. Landman asked for a formal motion to approve the agenda; Dr. Figueroa so moved, and Mr.
Deardoff seconded. Action: Motion carried unanimously; those voting in favor: Figueroa, Howse,
Deardoff, Scott and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — October 11, 2021

Mr. Landman asked if any edits were needed; after hearing none, he asked for a formal motion to
approve the Board of Trustees minutes dated October 11, 2021. Mr. Deardoff so moved, and Mr. Scott
seconded. Action: Motion carried unanimously; those voting in favor: Figueroa, Howse, Deardoff,
Scott and Landman.

PUBLIC COMMENTS
None.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through November 2021
Approval of DSO Financial Report for Year Ending June 30, 2021
Approval of Public Utility Easement on Melbourne Campus

Approval of King Center Board Member

Approval of EFSC Foundation Board Member

Approval of AITF Funds for Sonography Program
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Mr. Landman inquired whether anyone wished to remove any of the consent agenda items. Hearing
no requests, Mr. Landman asked for a formal motion to approve all items listed above; Dr. Figueroa
so moved, and Mr. Scott seconded. Action: Motion carried unanimously; those voting in favor:
Figueroa, Howse, Deardoff, Scott and Landman.

NEW BUSINESS
A. Approval of Amended 2021-2022 College Fee Schedule

Dr. Fletcher explained that the amended fee on the 2021-22 Fee Schedule adds an annual, non-tuition-
related hard cost of $3,520.81 which covers the cost of the Aviation Maintenance Technology Program
toolbox that a student typically keeps for the duration of their aviation-related career.

Dr. Richey expounded upon the AMTP by stating that it is one of EFSC’s most beneficial programs,
but it’s one that is very difficult to start and maintain; further, that EFSC is continuously trying to
expand and improve this program. Accordingly, Dr. Richey stated he believes that adding the
$3,520.81 cost to the Fee Schedule can help students as they are already bearing the cost but are not
currently eligible for reimbursement from financial aid or veterans benefits.

Mr. Landman called for a motion to approve this amendment. A motion was made by Mr. Scott and
seconded by Dr. Figueroa. Action: Motion carried by unanimous vote; those voting in favor:
Deardoff, Figueroa, Howse, Scott and Landman.

B. Approval of EFSC Foundation Bylaw Changes

Language Changing Term of Board Members:

Mr. Parker explained that the first proposed change to the Bylaws is to increase the maximum service
period for members of the Board of Directors from two, 3-year terms to three, 3-year terms, which
would allow for the fact that oftentimes board members have only begun to solidify their presence
with the Foundation — through relationship building, networking and fundraising — as their term is
about to expire.

Language Changing Term of Executive Committee Members:

The Bylaws currently state that the service period for the Executive Committee is a “two (2) year term
without limitations as to number of terms....” Mr. Parker explained that although there are certain
members who are perpetually on the Executive Committee, the other members have traditionally been
elected annually; therefore, this amendment is proposed as a matter of clarification and in order to be

compliant.

Language to Clarify Meeting Frequency:
Mr. Parker explained that the Bylaws currently state that regular meetings of the board are to be held
twice a year. Actually, however, the board meets three to four times a year; therefore, this amendment

is necessary to be compliant with bylaw language.

Language Pertaining to EFSC Board of Trustee Approval:

Mr. Parker explained that the Bylaws are currently unclear as to the timeline and process for election
of new members. To be clear, the new language states in no uncertain terms that the EFSC Board of
Trustees have final authority on the nomination of new foundation board members.



Language to Support Current State of Two Executive Directors:

The Bylaws currently state that the Foundation shall be headed by an Executive Director. Mr. Parker
explained that EFSC has a unique opportunity to have two Co-Executive Directors (which is the
current state). Accordingly, this proposed amendment is to add an “s” after every reference to
“Director” which effectively creates the possibility of having — but not requiring — two directors if
desired.

Ambiguous Language Removal:

Mr. Parker explained that the Bylaws currently include a line in Article X, 10.1, Special Contracts,
regarding Technology Innovation. Due to the ambiguity of this statement the Bylaws are being
amended to remove this line.

Having received no questions or discussion points, Mr. Landman asked for a formal motion to approve
the proposed Bylaw amendments; Dr. Figueroa so moved, but a second was indiscernible. Action:
Motion carried by unanimous vote; those voting in favor: Deardoff, Figueroa, Howse, Scott and
Landman.

PRESENTATIONS
A. Recognition of Jeff Carr

Dr. Richey introduced Coach Jeff Carr saying the college is very fortunate to have such a phenomenal
employee, leader, a coach across the board. “We’re so proud of him,” said Richey. Whereupon Mr.
Parker then announced that Coach Carr was just inducted into the Hall of Fame for the NJCAA
Women’s Soccer Coaches Association.

Mr. Parker expounded upon Coach Carr’s accomplishments stating that when he was first selected by
Dr. Richey as EFSC’s Athletic Director in 2011, there was no soccer program — there was only a
dream, shared equally between them, which became a reality through a ton of hard work. While
secretly hoping to win a national title (also shared by Dr. Richey), Coach Carr worked tirelessly to
build a program where EFSC could compete nationally to bring credit and honor to the college. He
started from scratch — having no field, players nor equipment — and immediately put together a roster
and schedule using whatever means he could find. These efforts gave Dr. Richey the confidence to
continue building on a program that has become a nationally-ranked powerhouse. Out of 200+
competing teams, Coach Carr led the women’s soccer team to the national tournament for eight straight
seasons, finishing as runner-up twice in 2012 and 2015. And Mr. Parker proudly announced that this
year (2021), they won the program’s first NJCAA Division One National Championship!

Mr. Parker summarized Coach Carr’s many accomplishments including having recruited and coached
37 players named All Americans (including 20 first-time All Americans), as well as being responsible
for starting men’s/women’s soccer, men’s/women’s tennis, women’s golf, and men’s/women’s cross-

country.

Mr. Parker stated that although Coach Carr is very humble and quick to credit Dr. Richey, the coaches,
and players for all his success, the truth is that EFSC would not be celebrating here today without his
efforts. Whereupon Mr. Parker asked all meeting attendees to help congratulate Hall of Fame inductee,
Athletic Director and Associate Vice President Jeff Carr.
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Coach Carr humbly accepted the accolades and stated that, “We work in a very special place, and it
starts with Dr. Richey. His vision not only for athletics but for this college is exemplary.” Coach Carr
went on to say that Dr. Richey’s vision is what brought him to EFSC and why he was able to win 150
games with only 24 losses; further, that what Dr. Richey saw for the athletic program — the facilities,
location and everything — have helped draw remarkable student athletes to EFSC. Additionally, it
wasn’t just his efforts that have an impact on our student athletes but also Dr. Richey, Mr. Parker, Rich
Laird (when he was at EFSC), Mark Cherry, the professors — everyone. As an example, Mr. Carr
mentioned one of EFSC’s greatest female soccer players, Khadija “Bunny” Shaw, who grew up in a
very rough area of Jamaica and came here after two of her brothers were murdered. She graduated
from EFSC and then graduated from the University of Tennessee, played professionally in France and
England, and now plays for Manchester City which is one of the top clubs in the world. Coach Carr
said the wins are great and the national championships are awesome, but it’s the stories of people like
Bunny who persevere because of the aforementioned influencers that humble him and make him feel
honored to be a “little piece” of their success.

Coach Carr then presented Dr. Richey with the National Championship trophy along with a soccer ball
signed by the winning women’s team. Dr. Richey thanked Coach Carr for his true commitment to
academic excellence within the athletic department and said it is something to be extremely proud of.

Dr. Richey profusely thanked the members of the Board of Trustees for their support of the athletic
program and stated, “It’s made a huge difference in our community.”

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Dr. Figueroa asked Co-Executive Director Tonya Cherry to deliver the report on the EFSC
Foundation. Ms. Cherry advised the Board that the 2021-22 Fall Semester has been extremely busy at
the Foundation, and she is expecting that level to be equal or exceeded by the spring semester.

Ms. Cherry reported the annual golf tournament was a huge success setting an all-time fundraising
record of $137,000. Ms. Cherry also reported on the success of the recent Simpkins Series event, which
featured a virtual presentation by Harris Rosen, President and COO of Rosen Hotels and Resorts, along
with the award of Entrepreneurial Scholarships to two EFSC students. The next event in the series will
be live as well as simulcast to all four EFSC campuses and will feature Trustee Winston Scott.

Ms. Cherry extended the Foundation’s thanks to Associate Dean Paola Moneymaker, Chair of the
Employee Giving Campaign, which raised $25,000+ for student scholarships. Ms. Moneymaker even
got Dr. Fletcher and Mr. Parker into the dunk tank as part of this campaign to raise money.



Ms. Cherry discussed the next big fundraiser, EFSC’s now-famous Backyard BBQ, which is slated
for February 19, 2022, on the EFSC-Melbourne campus with major sponsors Community Credit
Union and Carroll Distributing pledging $100K and $50K, respectively. The BBQ will include the
Red, White and Wheels Car Show.

B. King Center for Performing Arts

Mr. Scott asked ASM General Manager Bob Papke to deliver his report on the King Center for
Performing Arts. Mr. Papke reported that since its post-COVID reopening in December 2020, the King
Center has hosted 80 events, 25 of which occurred just since the last Board of Trustees meeting.

The Crown Club reopened with a reception on November 11,2021, for invitees, and a public reception
on December 18, which hosted approximately 120 people from the community. Mr. Papke stated he
was hopeful that this will become a new tradition every year to kick off the beginning of the arts season
with an Open House.

Mr. Papke reported that ticket sales are good which is a reflection of where the community is in the
economy and that the King Center is on budget for the year. He continued that the board is working
with local partners to make recommendations on how the SVOG money should be spent.

Mr. Papke reported from a staffing standpoint, that the King Center is running at almost full capacity
and has recently added a marketing manager, a finance manager, a chef, a bar manager, and 12 to 14
bartenders. Of the 19 new employees hired since the last Board of Trustees meeting, all are existing
Brevard County residents.

Mr. Papke concluded by expressing his gratitude to the Board of Trustees, the college, the ESFC
Foundation, and “everybody that had a hand in helping us stay afloat during this difficult time.”

Whereupon Mr. Landman thanked Mr. Papke personally and professionally for all that he did during
this difficult time to make the King Center a success.

Dr. Richey closed out the King Center report by expressing his appreciation to the hundreds of
volunteers at the King Center, saying, “I know they are the backbone for a lot of things that happen
over there.” To which Mr. Papke responded that the King Center has 234 volunteers, about 140 of
whom are active, and 40 are new volunteers. Mr. Papke said that it’s been a pleasure to work with
them and that they are the best volunteer group he’s worked with in a performing arts center.

C. EFSC Student Housing Corporation

Mr. Landman reported that the Student Housing Corporation had a “squeaky-clean” financial audit,
and that housing is operating at full capacity for the fall semester. The same is expected for the spring
semester. Mr. Landman also stated that both Resident Assistant (RA) positions have now been filled,
and the security fence was installed on the southern property line of EFSC-Melbourne separating
Wickham Park from campus activity. Dr. Richey and Vice President Cherry are currently evaluating
the potential cost and liability of adding a 96-bed unit in order to expand EFSC’s residential offerings.



IX.

ADJOURNMENT
Mr. Landman asked if there was anything further before adjournment. Dr. Richey stated that one of
the most exciting days of the year was fast approaching. Dr. Richey said there would be a very full

house for graduation day, and that almost 800 students are walking out of the 4,800 graduates. Dr.
Richey said he was very proud and very excited.

Mr. Landman thanked Dr. Richey and adjourned the meeting at 9:35 a.m.
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