EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 11, 2021 Student Union — Building 16
9:00 a.m. 2" Floor Conference Center

Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Winston Scott; James H. Richey,
Secretary; Absent: Bruce Deardoff, Dr. Edgar Figueroa

II.

III.

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge
of Allegiance and the approval of the agenda. Mr. Landman asked for a motion to approve the
agenda. Mr. Howse so moved. Mr. Scott seconded the motion. Action: motion carried
unanimously. Those voting in favor: Landman, Scott and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 9, 2021

Mr. Landman asked if any of the trustees had comments or edits to the minutes. Hearing no
response, Mr. Landman asked for a formal motion to accept the EFSC BOT minutes for August
9, 2021. Mr. Scott motioned for the approval of the minutes. Mr. Howse seconded the motion.
Action: motion carried unanimously. Those voting in favor: Landman, Scott and Howse.

PUBLIC COMMENTS

Mr. Landman stated that there was a public comment today. Ms. Terry LaPlante thanked Dr.
Richey and Mr. Landman and fellow trustees. Ms. LaPlante lives in Melbourne and grew up in
Merritt Island. Ms. LaPlante conveyed her concerns about the Cocoa campus that she is
disheartened with the decision of the Board to eliminate athletics from the Cocoa campus and
permanently eliminate the pool. Ms. LaPlante said eliminating athletics on a campus in an
underserved community seemed counterproductive to the effort to keep Cocoa students in school
and to educate them for the workforce. Although she never used the Cocoa gym, Ms. LaPlante
said it still hurts to accept that these resources are permanently closed; she grieves for the people
who relied on these facilities for their physical fitness, mental well-being, and social connections.
Ms. LaPlante said she knew of a land deal in the 1960s for 87 acres adjacent to Clear Lake and
that the college committed to preserving the lake as a public utility. Ms. LaPlante said that the
lake was shut down due to pollution and the pool was built presumably to replace the public
utility provided by the lake. Ms. LaPlante said the college is now at risk of reneging on its pledge
to maintain a public utility for the benefit of the community. Ms. LaPlante expressed
environmental concerns over the planting of grass and urged the college to instead create an
urban forest with an outdoor recreation area to include an outdoor educational classroom with
restrooms and a changing area and an outdoor gym with stations. Ms. LaPlante urged the college
to reopen Clear Lake for recreation and a place where residents can take their children for
swimming lessons and maybe create a sandy area for a volleyball net along the shore. Last, Ms.
LaPlante urged the Board to consider the needs of the Cocoa community.



IV.

Mr. Landman stated as EFSC BOT Chair, that the Board will certainly take that under
advisement, and give it more consideration. Mr. Landman thanked Ms. LaPlante.

CONSENT AGENDA

Approval of Summary of Income and Expenditures through September 2021
Approval of Disposal of Property for Fiscal Year 2022

Approval of EAB Software and Service Purchase

Approval of Managed Detection and Response Service Purchase

Approval of New Member of EFSC Foundation Board of Directors
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Mr. Landman asked whether the trustees wished to remove any of the items from the consent
agenda. Hearing no response, Mr. Landman asked for a formal motion to approve all items. Mr.
Howse so moved. Mr. Scott seconded the motion. Action: motion carried unanimously. Those
voting in favor: Howse, Landman and Scott.

NEW BUSINESS
A. Board of Trustees Accreditation Self-Assessment

Mr. Landman invited Dr. Richey to present the Board of Trustees Accreditation Self-Assessment.
Dr. Richey stated the College’s accrediting Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) has many requirements for accreditation and
reaccreditation, one of which is a self-assessment/self-appraisal by board members. Chairman
Landman stated that he was provided that document by Dr. Richey. Each trustee received and
executed the document. Mr. Landman stated that all board members had completed the forms
and that the originals had been provided to the president’s office for purposes of consideration.
As secretary, Dr. Richey will hold possession of the executed documents. Mr. Landman asked
for a formal motion to accept the Board of Trustees Accreditation Self-Assessment. Mr. Scott so
moved. Mr. Howse seconded the motion. Action: motion carried unanimously. Those voting in
favor: Scott, Landman and Howse.

B. Agreement between EFSC and BCSO Shoot House

Mr. Landman invited Dr. Richey to the floor, who turned it over to Mr. Parker. Mr. Parker stated
that there’s a shooting range and training facility on the sheriff’s work farm on a 17- acre parcel
of property just south of 520, off 195. Approximately 20 years ago, the college built a shoot house
on that property, which at the time was a state-of-the-art training concept where recruits were
trained and senior officers were able to set up tactical situations inside a mock home using real
handguns and frangible ammunition, which is ceramic but could still inflict injury. The shoot
house has been relatively expensive to maintain, and it is now at a point where it needs a minimum
of $200,000 in repairs. Sheriff Ivey has offered to renovate the entire facility, but he can only do
that if it is a Brevard County Sheriff’s Office resource. The Sheriff has proposed to take over the
shoot house allowing EFSC to continue using it as needed. Mr. Parker said that it was his opinion
this would be advantageous for the college. Mr. Landman asked the length of the Agreement. Mr.
Parker stated it would be a permanent situation.



Mr. Landman asked if there were any further questions. Hearing none, Mr. Landman asked for a
formal motion approving the transfer of the shoot house to the Brevard County Sheriff’s Office.
Mr. Howse motioned for approval. Mr. Scott seconded. Action: motion carried unanimously.
Those voting in favor: Scott, Landman and Howse.

PRESENTATIONS
A. Fall Semester Update

Mr. Landman invited Dr. Richey to address the fall semester update. Dr. Richey stated the
presentation would be given by Jack Parker, Dr. Randy Fletcher, and Mark Cherry, in that order.

Mr. Parker gave a lengthy summary of the tremendous effect the pandemic had on all colleges
and universities. Mr. Parker said that at the start of the pandemic, President Richey asked the
EFSC team to look at what other colleges/universities were doing and to create a state-of-the-art
operation like no other. Key managers, security and IT worked together to create an 80-page
action plan that would ultimately be requested by many of those colleges and universities as a
model.

Mr. Parker stated that EFSC has the responsibility of training Brevard County’s public safety
personnel (nurses, paramedics, EMTs, firefighters, law enforcement officers), and that he and the
president felt these programs needed to stay open in the best interest of public safety. An EFSC
COVID officer was designated, and a very thorough COVID-19 Tracking Procedure was
enacted, which was also in part an initiative to bring people back to the school safely. The process
required the aid of the college’s maintenance contractor, AM-KO, which stepped up in a big way.

Dr. Fletcher discussed the business of educating students for the world of work and for further
higher education continues in earnest. Dr. Fletcher reported for the most recent completed
academic year, there were 18,439 students, of which 38 percent were minority students; 61
percent were female; and an average age of 25, which is a bit above the traditional aged student
of about 18 to 24; 3,900 dually enrolled students, and 95 percent of EFSC students took at least
one online class in the most recent academic year; 4,700 degrees were awarded, with 629 of them
baccalaureate graduates. EFSC has 86 new programs in tracks and advanced technologies, and
20 percent of in the most recent *21 academic year were in one of these new programs.

Dr. Fletcher reported the college is meeting the demands of students as well as local industry.
Three-year associate graduates increased 5.3 percent since the 2015 cohort. Head count is
currently about 7.8 percent less than a year prior to the previous academic year, so there has been
an impact from COVID. Dr. Fletcher said the data show an increase in part-time students, as well
as the online modality, which led to his next point: student services.

EAB, which Dr. Fletcher stated was on today’s consent agenda, is an empowerment tool for
students used by seven other Florida state colleges. EAB will allow students to have more control
over their scheduling while equipping them to take action with their appointments. EAB will also
allow staff to survey students in different demographics/populations rather than an aggregate.

Dr. Fletcher continued that the testing and support areas of student affairs has transformed during
the pandemic becoming the point of contact for service for students. All student services are
available virtually and face-to-face to abide by COVID guidelines. A 24/7 Chat Box is now
available to students, as well as training/tutoring online.



VII.

VIII.

Mr. Cherry discussed how the college is funding the measures outlined by Jack Parker and Dr.
Fletcher in light of the pandemic’s impact on enrollment with the Higher Education Emergency
Relief Fund (HEERF), which was created by congress to provide financial aid to students and
institutions for costs and losses associated with COVID-19. EFSC received $61.5 million in two
portions, with $25.3 million earmarked for student emergency grants, and $36.2 million for
institutional support.

Mr. Cherry stated the EFSC emergency grants to students began in the Spring 2020 semester and
continued each semester thereafter. Students generally received $75-100 per credit hour as a
check or debit card disbursement. To date, EFSC has awarded over 45,000 grants to students
totaling $16.9 million. The emergency grants to students are set to expire in May 2022, which
would allow awards into the summer of the 2022. The institutional support for this portion of the
HEERF — which totals $36.2 million — is to help institutions weather the increased costs and lost
revenue associated with the pandemic.

EFSC has made good use of these funds spending $2.4 million on costs related to in-person
instruction, PPE, enhanced sanitation, additional instructors, and physical changes to promote
social distancing; $14.1 million was spent to improve delivery and increase capacity of online
education; $5.3 million was used to recover foregone revenue due to campus closures and
reduced class sizes. Mr. Cherry concluded saying that there is $8.4 million of student grant funds
and $14.4 million of institutional grants remaining to support EFSC students and institutional
pandemic related costs in the future.

Mr. Landman asked for any trustee comments. Hearing none, he commended Messrs. Cherry and
Parker and Dr. Fletcher on a good report.

Dr. Richey took the opportunity to point out a few standouts in the presentation that he thought
were worth repeating. He mentioned the 38% minority student number, which is higher than our
community; he mentioned the impressive number (3,900) of dual enrollment students at EFSC;
and he mentioned 629 Baccalaureate graduates.

OLD BUSINESS

None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Mr. Landman invited Foundation co-executive director Cindy Kane to the floor, who introduced
staff member Jaime Curtis, who is the foundation’s new event coordinator and an EFSC alum.

Ms. Kane stated that she hoped everyone received the Foundation’s first issue of EFSC
Connection Magazine. Ms. Kane reported priority scholarship applications began and students
are being encouraged to apply; the third installment on a bequest from the Schell Estate was
received bringing the total to over $954,000; another bequest of $50,000 was recently received.



Ms. Kane reported that for the first time, the upcoming golf tournament was sold out and that
they are excited about sponsors, Community Credit Union; Presidio; Cisco; AM-KO; and Glover,
Orndorf, and Flanagan Wealth Management. She also thanked board members Ryan Wilkins and
Dave Lightholder for co-chairing the committee this year. The Foundation has an alumni event
scheduled on November 16, which is also completely sold out. November 17 is the virtual
Simpkins speaker series event featuring Harris Rosen.

Ms. Kane said the alumni distinction awards open next month, and that the foundation had many
applications last time and are hoping to have the same response this time. The annual barbeque
is set for February 19, 2022, on the Melbourne campus from 11 am. to 3 p.m., with Carroll
Distributing as one of the sponsors.

B. King Center for the Performing Arts

Mr. Landman invited Trustee Scott to present the update on the King Center for the Performing
Arts. Mr. Scott turned over the floor to Bob Papke of ASM. Mr. Papke reported that there were
eight events since the last board meeting with no postponement or cancellations. Ticket sales
remain good, reported Papke, but not great. The Crown Club opens in November.

Mr. Papke also stated that they have been invited to apply for a second supplemental grant
(SCOG), and that they continue to revise and review COVID protocols making sure that they’re
consistent not only with the government mandates, but that they stay current with industry
practices.

Upcoming events at the King Center include Brevard Symphony kicks off their new season on
October 16; Classic Albums Live: Pink Floyd, Dark Side of the Moon; Hotel California, and
Buddy Guy. The new Broadway series kicks off with The Buddy Holly Story on December 7.

C. EFSC Student Housing Corporation

Mr. Landman thanked Jack Parker for assisting with the Student Housing. Mr. Landman stated
everything is running smoothly and that one female and two male resident assistants have been
hired. Students moved in August 11-12, without any incident. Mr. Landman reported that all 91
rooms are filled with the exception of one basketball scholarship room. Mr. Parker is working
with EFSC Student Life to try to increase and enhance living experiences for students.

Mr. Landman asked if there were any final thoughts. Dr. Richey replied that he wanted to thank
everybody for their hard work; he knew the positive reports were a result of that hard work and

he appreciates it.
IX. ADJOURNMENT

The meeting adjourned at 10:18 a.m.

APPROVED: /

Chair, District, Board of Trustees

Sechistrict Board of Trustees
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