
EASTERN FLORIDA STATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

June 15, 2020 
9:00 A.M. 

Student Union - Building 16 
2nd Floor-Conference Room 

Melbourne Campus 

Present: Alan H. Landman1--, Chair; Ronald Howse, Vice Chair (via teleconference); Moses Harvin, Sr.; 
Bruce Deardoff; Dr. Edgar .r igueroa; and James H. Richey, Secretary. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge 
of Allegiance and the approval of the agenda. Mr. Landman asked for a motion to approve the 
agenda. Mr. Deardoff so moved. Mr. Howse seconded the motion. Action: motion carried 
unanimously. Those voting in favor: Harvin, Deardoff, Figueroa, Howse, and Landman. 

Mr. Landman stated before the Board goes to the next item on the agenda, that in light of the 
current world events and events of our country, the following will be read into the records on 
behalf of Eastern Florida State College. Eastern Florida State College condemns all forms of 
racism and hate speech. The College is dedicated to providing a non-discriminatory learning 
and working environment on campus and online. Any conduct of a discriminatory nature, 
including personal comments posted on social media is taken very seriously and will be 
handled on an individual basis. Mr. Landman further stated the College has always been very 
firm, very strict, very upfront, and very transparent with these issues and praised Dr. Richey 
for his leadership in that regard. 

Mr. Landman invited Trustee Harvin for his presentation. Mr. Harvin read a statement 
regarding the above along with his personal experience which is attached to the minutes titled 
Why We Are- Where We Are? "Silence is not an Option". Mr. Landman thanked Mr. Harvin 
first and foremost for his commitment to the country and his service and on behalf of Eastern 
Florida State College, it is a privilege having Mr. Harvin as a part ofthis Board. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting - February 4, 2020 

Mr. Deardoffmotioned for the approval of the minutes for the February 4, 2020, District Board 
of Trustees meeting. Mr. Harvin seconded the motion. Action: motion carried unanimously. 
Those voting in favor: Harvin, Deardoff, Figueroa, Howse, and Landman 

III. PUBLIC COMMENTS 

None 
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IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through, May, 2020 
B. Approval of2019/2020 Annual Equity Report 
C. Approval of Academic Calendar 2020-2021 
D. Approval of 2020-2021 College-wide Fee Schedule 
E. Approval of Write-Off of Uncollectible Accounts 
F. Approval of2021/2022 Capital Improvement Plan (CIP) 
G. Approval of Disposal of College Property 
H. Approval of Annual Comprehensive Safety Inspection Report, FY 2019-2020 
I. Approval of Lyneer Staffing Solutions Five Year Temporary Service Agreement 
J. Approval of Titusville Building 5 Roof Recover 

Mr. Landman stated since there are so many items, they will be read into the minutes as follows: 
A. Approval of Summary of Income and Expenditures through, May 2020; B. Approval of 
2019/2020 Annual Equity Report; C. Approval of Academic Calendar 2020-2021; D. Approval 
of 2020-2021 College-wide Fee Schedule; E. Approval of Write-Off of Uncollectible Accounts; 
F. Approval of2021/2022 Capital Improvement Plan (CIP); G. Approval of Disposal of College 
Property; H. Approval of Annual Comprehensive Safety Inspection Report, FY 2019-2020; I. 
Approval ofLyneer Staffing Solutions Five Year Temporary Service Agreement; and J. Approval 
of Titusville Building 5 Roof Recover. Mr. Landman inquired whether any trustee wished to 
remove any of the ten consent items on the agenda for discussion or deliberation. 

Mr. Harvin inquired about item B. Approval of the 2019/2020 Annual Equity Report in regard to 
page 8 on the full-time executive/administrative/managerial staff, that the Hispanic hires on the 
EAM positions and recommended that the College work harder to find Hispanics as well. Mr. 
Landman thanked Mr. Harvin and stated the College has always been very committed to minority 
hiring's, executive levels and will continue to strive to stay focused going forward. Mr. Landman 
inquired if there were any other comments. Hearing no response, Mr. Landman asked for a 
motion to approve all items listed individually on the consent agenda. Mr. Deardoff so moved. 
Mr. Harvin seconded the motion. Action: motion carried unanimously. Those voting in favor: 
Harvin, Deardoff, Figueroa, Howse, and Landman 

V. NEW BUSINESS 

A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2020-2021 

Mr. Landman invited Dr. Richey to present the annual operating and capital outlay budgets for 
2020-2021. Dr. Richey stated of the nearly 4,000 colleges and universities, hundreds, if not a 
thousand or more institutions will find themselves in dire financial straits and some will even 
cease to exist in the next year. The pandemic has caused dramatic enrollment reductions due to 
concerns of affordability, safety, value, among other reasons. This fact would be coupled with 
large state appropriation cuts, downward declines, loss of significant ancillary revenues, all in the 
face of huge, fixed costs. Some of the most well-known and well-funded institutions across the 
country will experience hundreds of millions of dollars of losses next year alone. Dr. Richey 
further stated with the information that Eastern Florida has today, the College will not follow that 
distressing trend, but will continue to provide Eastern Florida students the education they need 
to be successful next year and will do it by living within Eastern Florida's means and in a 
financially responsible way. I am confident the budget before you today will accomplish the 
College's primary mission and keep Eastern Florida on sound financial footing. 
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The 2020/2021 tuition per credit rate for both lower division and baccalaureate Florida residents 
will stay the same at $104 and $128.51 per credit for next year. Nonresident per credit rates will 
also stay at $405.76 and $508.92. This will be the nineth year in a row that the College has not 
raised tuition while at the same time fully fund all of the existing and approximately 60 new 
programs developed over the past number of years. This clearly has benefited Eastern Florida 
State College students in their pursuit of a higher education, and it is something that Dr. Richey 
is proud of as President. The budget before you will continue this trend. 

Dr. Richey further stated to make this happen, the College needs to address several new 
challenges. First, the budget needed to be compiled with instructions provided by the State which 
showed declines and student fee revenue based on predicted state enrollment reductions and 
elimination of certain state appropriations. The modeling in specific instruction in conjunction 
with the College's experience dictated approximately $2 million budgeted decline in revenue. At 
the same time, the College has substantial additional expenses that need to be addressed in the 
budget. Among them, is a state mandated increase in the cost of the Florida Retirement System 
funding. Eastern Florida State College amounts to approximately $600,000. In addition, the 
hurricanes of the last few years forced the FCS Consortium to assess each college an additional 
premium and reserve amount this year, which adds approximately $450,000 to the College's 
expense line. Dr. Richey stated the full-time faculty will see additional rates for the third year of 
the current three-year collective bargaining contract which expires in 2021. The rates add an 
additional $590,000 to the College's expenses. 

In order to address these challenges and meet the state mandated fund balance of 5 percent, the 
College has taken many steps to reduce cost. First, the College eliminated almost several million 
dollars of vacant full-time positions. While this is a substantial amount, the College will be able 
to provide the educational experience for the students have come to expect from Eastern Florida 
State College without interruption by fully utilizing current staffing levels. 

As employees retire or otherwise leave the College, the hiring managers will examine all aspects 
of the perceived need and consult with the Vice Presidents. After all issues are considered a 
recommendation will be made to Dr, Richey by the Vice Presidents and then the final call on 
whether to go forward in hiring an additional employee will be approved by Dr. Richey. Using 
this approach, the College will be able to closely monitor the organizational costs while 
continuing to meet the student's needs. 

In addition, the last few years have shown that the College's approach to health insurance is 
unsustainable due to routine and dramatic rising costs. The budget before you contemplate the 
College following the lead of many FCS institutions in presenting a more cost effective and 
flexible approach for health benefits through the Consortium and current provider to the 
employees beginning January 2021. While expecting several hundred thousand dollars of 
reduced premium costs, it is important to note that the College will continue to pay 100 percent 
of the premiums for the base individual employee plan. Eastern Florida State College also expect 
employee pay family coverage costs under the base plan to be reduced in the new year which will 
be of great benefit to those affected. In the fall, the Consortium will present the specifics of the 
plan to the College employees by introducing new products like health savings accounts for those 
who choose such an approach. 
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Dr. Richey stated on the current expense budget, the College reduced costs in 16 or the 20 
categories totaling hundreds of thousands of dollars. Examples include travel, freight, printing, 
repairs, maintenance, rentals, water, sewer, electricity, garbage, fuel, waste removal, banking 
fees, office materials, construction materials, and other services and materials. Considering that 
the beginning 2021 fund balance will be approximately $6.3 million, which is 7.5 percent, 
coupled with approximately $2 million in overall reductions in expected revenues, with 
approximately a $1 million net reduction in expenses, the College will meet the 5 percent State 
fund balance threshold by finishing the year at approximately $4.3 million or 5.2 percent. While 
this will continue to be a challenging year ahead, this budget is a realistic roadmap for continued 
success for the College's students since no new tuition fees are planned and will be able to avail 
themselves of all the incredible educational opportunities made possible to them these last 
number of years. Dr. Richey stated that he is confident the College will lead the way to a much 
brighter tomorrow for Eastern Florida State College students and the community. 

Dr. Richey stated the 2020/2021 Capital Outlay budget before you today allows the College to 
continue planning capital projects for the upcoming year which includes numerous upgrades for 
technical support, along with upgrades to some roofs, small projects for certain power and water 
systems, and general maintenance of infrastructure. It is a modest budget but will help the College 
move forward to accomplish these important initiatives. With that said, Dr. Richey recommended 
the approval of the 2020/2021 operating and capital outlay budgets. 

Mr. Landman thanked Dr. Richey and inquired if any of the trustees had questions and/or 
statements. Dr. Figueroa stated it is incredible that Dr. Richey has done what he has. Mr. 
Deardoff stated that Dr. Richey did a great job especially the ability to cut expenses at this time 
is just so critical. Mr. Harvin complimented Dr. Richey on an outstanding job. Mr. Howse stated 
that what Dr. Richey did is incredible. Mr. Landman thanked Dr. Richey, Mark Cherry, Chief 
Financial Officer, and team for a job well done. 

After further discussion, Mr. Landman asked for a formal motion to approve the College annual 
operating and capital outlay budget for 2020/2021. Mr. Howse so moved. Mr. Deardoff seconded 
the motion. Action: motion carried unanimously. Those voting in favor: Harvin, Deardoff, 
Figueroa, Howse, and Landman. 

B. Approval of Management Agreement between King Center and ASM Global Melbourne, 
LLC. 

Mr. Landman invited Dr. Richey to present the five year management agreement between the 
King Center for the Performing Arts and ASM Global Melbourne, LLC, Dr. Richey invited 
Richard Laird, Vice President, Operations, to join him to present the approval of the management 
agreement between the King Center and ASM Global. 

Mr. Laird stated in May of 2019, the Maxwell C. King Center for the Performing Arts (King 
Center) executive director, Steve Janicki, announced his retirement as of May 2020 to the Eastern 
Florida State College Board of Trustees. The Board directed Dr. Richey to consider the many 
possibilities for managing the King Center going forward and following Mr. Janicki' s retirement. 
A task force was formed to make recommendations. The position was posted, prospective 
candidates interviewed, a certain number of search firms were interviewed that might have hired 
a new executive director, and outside firms and professionally managed centers were interviewed. 
Three of these firms were thought to be quite good and one particularly good, ASM Global. 
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ASM Global manages 350 venues around the world from the New Orleans Superdome to 160 
seat theatre in Syracuse, New York. Their performing arts group manages 89 centers, just like 
the King Center, many on college campuses and their booking agency, AEG, manages some of 
the finest talents in the world, a group that the King Center has worked with for many years. 
Finally, ASM' s theatre group brings traveling musicals to theaters like the King Center. ASM' s 
sweeping presence in the entertainment industry allows the company to offer multiple sequential 
venues to artists all around the world; a very attractive model for performing artists. 

The fee structure that ASM requested is heavily based on incentives and calls for a $7,000 
monthly stipend; but more importantly, pays 20 percent of any improvements ASM can make in 
the King Center operations. 80 percent of those improvements will remain with the King Center, 
while 100 percent of the current performances stay with the King Center. ASM is a world class 
company and should take the King Center to the next level, given the firm's expertise, the 
powerful fee structure, incentive based request that ASM made, along with the strong 
endorsement of the King Center Board of Directors, both the executive and the full Board. 

After further discussion regarding the management agreement with ASM, Mr. Landman asked if 
any of the trustees had any questions. Dr. Figueroa inquired if the King Center and Eastern 
Florida State College investigated their success rate. Mr. Laird replied yes, it is very good. ASM 
has approximately 89 centers around the country and Mr. Janicki has worked with them for 30 
years. Dr. Figueroa stated he did research the company and they have an impressive reputation 
worldwide. Mr. Landman inquired if other companies that have used ASM, have renewed their 
relationship with ASM. Mr. Laird and Mr. Cherry could not state if so but will follow up on any 
renewed relationships with ASM. Mr. Laird further stated that Mr. Janicki will stay on as a 
consultant for six months to help with a smooth transition. Mr. Deardoff inquired where ASM is 
headquartered? Mr. Laird replied Philadelphia, PA. Mr. Deardoff further inquired who wrote 
the contract. Mr. Laird stated it started as a template from ASM and has been reviewed and 
edited by Eastern Florida State College through many iterations. The contract starts July 1, 2020. 

Mr. Landman inquired about the existing employees of the King Center and hiring of a director 
for the King Center with no upcoming performances. Mr. Laird replied the existing staff of the 
King Center will become employees of ASM. Jack Parker, Vice President of External Affairs, 
stated that the major discussion point at the King Center meeting was why would the King Center 
pay $7,000 a month when there are no shows. Mr. Parker added ASM wanted to not only honor 
their contract but to handle all the preparations needed at the King Center to start performances 
at the first of the year and their expenses will far exceed the $7,000. Mr. Howse stated there is a 
cost of having the King Center ready to start booking talent and the King Center needs to be 
ready; if not, the King Center will miss an opportunity to book performances. Dr. Figueroa 
inquired about security. Mr. Parker replied ASM will plan and manage the security for the King 
Center which likely will include Eastern Florida's security and ASM will pay for those services. 

Mr. Landman requested Dr. Michael Richey, General Counsel, for his opinion. Dr. Michael 
Richey stated at some point the College is going to have to start opening the venue for shows 
which is going to take time. ASM's willingness to honor the contract effective July 1, 2020 in 
preparation of opening shows, further confirms ASM is willing to go forward understanding there 
will be a few lean months before the King Center is bringing in income. Just from that 
perspective, along with the highly incentivized nature of this agreement, is beneficial for the 
College. 
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Mr. Landman inquired if any trustees had any comments or questions, with no response, Mr. 
Landman asked for a formal motion to approve the Management Agreement between the King 
Center and ASM Global Melbourne, LLC. Mr. Howse so motioned. Mr. Deardoff seconded the 
motion. Action: motion carried unanimously. Those voting in favor: Harvin, Deardoff, 
Figueroa, Howse, and Landman. 

C. Approval of Annual Operating Budget, Maxwell King Center for the Performing Arts, FY 
2020/2021 

Mr. Landman invited Mark Cherry, Chief Financial Officer, to present the annual operating 
budget for 2020/2021. Mr. Cherry stated based on the new agreement with ASM, the 2020/2021 
budget was prepared basically by taking the operations of the King Center for the prior year and 
then carving out what ASM is going to take on going forward. The residual unrestricted activities 
consist primarily of the actions of the Board which consist of liability insurance, etc., including 
certain obligations under the Harris sponsorship agreement that the King Center is going to 
remain responsible for. There's accounting and auditing functions that will continue along with 
the endowment earnings and management expenses. The King Center is projecting revenues of 
$520,000 through fundraising, interest, and dividends. Expenses associated also total $520,000 
but the bottom line there is reserves totaling $292,770. Essentially, those would be monies that 
are reinvested into the endowment for future actions of the King Center and expect unrestricted 
net assets at the end of the year in the amount of $3,385,442. In addition to the unrestricted 
operations, the King Center has a restricted grant that the King Center receives from the State 
Division of Cultural Affairs. The second column shows $50,000 for capital contributions for 
maintaining the facility and then expense associated with the grant of $25,000 would leave 
approximately $25,000 to add to reserves again for capital or facility improvements. The third 
column is capital improvement fee that is charged per ticket basis. All monies that ASM collects 
for those capital fees will be remitted to the King Center and the King Center will be responsible 
for maintaining the equipment and facilities of the King Center. The King Center projects 
$200,000 of revenues for next year and expenses of $200,000 and will retain net assets of 
$823,362 in that fund, which is available for equipment or facility needs. 

Mr. Landman stated regarding the 2019-2020 amended budget, ticket sales is approximately $3. 5 
million and change from 2019 through what month? Mr. Cherry replied that would be the best 
of a full years' budget that was last approved which was before the shutdown. The projections 
for the King Center for the 2019-2020 fiscal year which ends June 30 of this month is 
approximately $4.3 million of total revenues. The King Center is projecting a $1.2 million 
reduction in revenues for the King Center for last fiscal year. Please note, that does not translate 
to $1.2 million loss because those events are canceled, the artists fees and cost associated with 
putting those events on is also forgone. The King Center is projecting expenses to be $1 million 
less than that budget which is approximately $170,000 loss. 

Mr. Harvin inquired about the youth program. Mr. Cherry replied the King Center will retain the 
youth program and the expenses are included in this budget and ASM will work cooperatively 
with the youth program, but the King Center will be coordinating it and responsible. Mr. 
Landman inquired if any of the trustees had any other questions or comments, with no response, 
Mr. Landman requested a formal motion to approve the annual operating budget for the King 
Center for the Performing Arts - FY 2020-2021. Dr. Figueroa motioned for the approval of the 
annual operating budget for the King Center for the Performing Arts - FY 2020-2021. Dr. 
Figueroa so moved. Mr. Harvin second the motion. Action: motion carried unanimously. Those 
voting in favor: Harvin, Deardoff, Figueroa, Howse, and Landman. 
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D. Approval of Schedule of Meeting of Board of Trustees, FY 2020-2021 

Mr. Landman inquired if any of the trustees had any conflicts with the proposed 2020-2021 EFSC 
BOT schedule. With no response, Mr. Landman asked a formal motion to approve the Schedule 
of Meetings of the Board of Trustees, FY 2020-2021. Mr. Harvin so moved. Mr. Deardoff 
seconded the motion. Action: motion carried unanimously. Those voting in favor: Harvin, 
Deardoff, Figueroa, Howse, and Landman. 

E. Approval of Annual Operating Budget, EFSC Foundation, FY 2020-2021 

Dr. Richey invited Richard Laird, Vice President of Operations, to present the annual operating 
budget for EFSC Foundation. Mr. Laird stated Jennie Kriete, EFSC Foundation Director has 
retired and Tonya Cherry, Coordinator of Donor Relations; and Cindy Kane, Coordinator of 
Foundation Development, both are extremely capable and experienced, will work jointly and 
report to Mr. Laird going forward. After reviewing the budget, line by line, you will note the 
proposed budget before you is very similar to last year's budget, including the usual number of 
exciting community outreach events. The plan also calls for once again awarding a record 
number of scholarships. The Foundation has a very strong $22 million portfolio and if needed, 
will fund any fundraising event shortages for the FY 2020-2021. 

Mr. Landman inquired if any of the trustees had any questions or comments. With no response, 
Mr. Landman stated the budget looks a lot healthier than it did years ago. Good job! Mr. 
Landman asked for a formal motion to approve the annual operating budget for EFSC Foundation 
2019-2020. Mr. Deardoff so moved. Mr. Harvin seconded the motion. Action: motion carried 
unanimously. Those voting in favor: Harvin, Deardoff, Figueroa, Howse, and Landman. 

F. Approval of Brevard Police Testing Center Operating Budget, FY 2020-2021 

Mr. Landman invited James Gibbens, Director of Brevard Police Testing Center, to present the 
proposed budget for 2020-2021. Mr. Gibbens stated that Kathlyn Rubin, Investigator II, will be 
retiring which will result in expenditures for the proposed budget before you. With Ms. Rubin's 
retirement, the Police Testing Center (BPTC) will have the payout of vacation and sick leave. In 
addition, BPTC will have the need to pre-hire an investigator due to the training of an investigator 
for these testing centers is very complex series of training events. This was brought before the 
BPTC Board of Directors which agreed to hire someone early. The cost will be approximately 
$35,000 from the trust fund. The trust fund has increased in 2017 to approximately $181,000 
and is now at $290,000. In 2017 the Board of Directors implemented the cost-sharing agreement 
and Dr. Richey waived the $14,000 indirect expenses for the operating budget the BPTC. 

Mr. Landman inquired who is responsible for the hiring. Mr. Gibbens replied, it would be the 
Steve Salvo, Dean of Public Safety Institute, Jack Parker, Vice President of External Affairs, and 
myself. At times, one of the Investigators would be included. Mr. Landman inquired if the 
searches are local or statewide. Mr. Parker replied most likely statewide, although, there is a 
talent base locally that is familiar with the needs for the right people in those positions. Darla 
Ferguson added, Human Resources would advertise locally on the web, Indeed.com and 
CareerBuilder.com., providing a good statewide advertisement. Mr. Gibbens added with the 
permission of the Dean, BPTC will advertise it through the BPTC Board of Directors. 
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Mr. Landman inquired if any of the trustees had any questions or comments. With no response, 
Mr. Landman asked for a formal motion to approve the annual operating budget of the Brevard 
Police Testing Center Operating Budget for FY 2020-2021. Mr. Deardoff motioned to approve 
the Brevard Police Testing Center operating budget for FY 2020-2021. Mr. Harvin seconded the 
motion. Action: motion carried unanimously. Those voting in favor: Harvin, Deardoff, 
Figueroa, Howse, and Landman. 

G. Approval of Annual Operating Budget, EFSC Student Housing Corporation, FY 2020-2021 

Mr. Landman invited Mr. Mark Cherry to present the approval of the annual operating budget, 
Eastern Florida State College, FY 2020-2021. Mr. Cherry stated the proposed operating budget 
for the Eastern Florida State College Housing Corporation was based on the pro forma used 
during financing of the Student Housing. The revenues are projecting $815,400 of which 
$801,000 is primarily rental income (89 beds at $9000 annual rate). There are two beds, non­
revenue, for resident advisors and five beds that are left vacant in case there are no shows or some 
problems there. Expenses again referred to the pro forma and adjusted for salaries and so forth. 
The operating expenses are proposed at $254,889. $19,200 will be placed in a reserve account 
to help maintain the facility. There will be $414,136 on debt service next year, which should 
leave cash and reserves at the end of the year of $146,375. Mr. Cherry also pointed out that the 
debt coverage ratio is 1.31, which is far in excess of the loans required debt coverage ratio of 1.1, 
giveing the EFSC Housing Corporation a very healthy budget. 

Mr. Landman asked if any of the trustees had any questions or comments, with no response.Mr. 
Landman requested a formal motion to approve the annual operating budget, EFSC Student 
Housing Corporation, FY 2020-2021. Dr. Figueroa so moved. Mr. Deardoff seconded the 
motion. Action: motion carried unanimously. Those voting in favor: Harvin, Deardoff, 
Figueroa, Howse, and Landman. 

H. Approval of Master Agreement for Demand Side Management and Energy Efficiency 
Services with FPL Services, LLC, to implement energy conservation measures as contained 
therein, and approval of Energy Equipment Lease/Purchase Agreement with Banc of America 
Public Capital Corp., to finance such measures. 

Mr. Landman invited Mr. Richard Laird, VP of Operations, to present the approval of Master 
Agreement for Demand Side Management and Energy Efficiency Services with FPL Services, 
LLC, to implement energy conservation measures as contained therein, and approval of Energy 
Equipment Lease/Purchase Agreement with Banc of America Public Capital Corp., to finance 
such measures. 

Mr. Laird stated for many years the Florida State Appropriation, PECO, etc,. has never come 
anywhere near the funds needed to maintain the College buildings, let alone improve them. 
Stockton Whitten, Associate Vice President of Facilities and Special Projects, locked into Florida 
Power & Light (FPL), a very creative energy conservation initiative that would allow Eastern 
Florida to improve and upgrade the buildings with the most energy efficient equipment and repay 
the debt associated with this through the reduced energy consumption. This is a popular program 
that is authorized in statute and perform frequently statewide. It calls for a $17 million initiative 
to replace failing and energy inefficient equipment and the debt service will be retired with the 
savings from less energy consumption, savings that is guaranteed by FPL as our partner. Mr. 
Whitten stated the process begins with an investment grade audit and that audit covers all four 
campuses which covers 4 7 facilities, 1. 7 million square footage. 
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This will allow the College to perform needed capital improvement projects across all four 
campuses. The projects are within four categories: lighting, water, heating, and HV AC systems. 
The projects will cover interior/exterior lighting conversion to LED, which is more efficient form 
oflighting. Plumbing fixture retrofits which is the low-flow fixtures, HVAC control conversions 
to a college wide standard. This room is monitored and can be adjusted in terms of it's cooling 
from a remote location. There will be replacement air handling units, replacements of building 
transformers, replacement of boiler rooms with higher efficiency units, replacement of chillers, 
and replacement of cooling towers. These projects will start in July. 

Mr. Landman inquired is there anything additional being done to COVID-19 because of air 
quality with the new projects? Mr. Whitten replied yes, the chillers, cooling towers will make 
energy air flow more efficient and with those systems and control as that are in placemaking the 
air systems more efficient, will be better able to handle the inflow and the outflow. Mr. Landman 
inquired is it essentially a $17 billion project and it will be paid solely by savings? Mr. Whitten 
replied affirmative. If the savings are not made, then the contracting company, FPL will be 
responsible for making up the differences that are not realized after the measurements are taken 
on the savings. Dr. Figueroa inquired to the point of COVID-19, are these capable ofreplacing, 
creating negative pressures in the areas that you may need to, or is it just a single flow. Mr. 
Whitten stated it would be a single flow. Mr. Deardoff inquired if the savings are guaranteed? 
Mr. Whitten replied affirmative. Mr. Deardoff inquired how long would the project take? Mr. 
Whitten replied 18 months. Mr. Deardoff also inquired is the loan structured as a construction 
loan? Mr. Cherry replied negative, the loan disburses at closing and the College will be able to 
earn interest on the excess funds through the construction period. 

Mr. Landman inquired if any trustee had further questions or any comments, with no response, 
Mr. Landman asked for a formal motion to approve the Master Agreement for Demand Side 
Management and Energy Efficiency Services with FPL Services, LLC, to implement energy 
conservation measures as contained therein, and approval of Energy Equipment Lease/Purchase 
Agreement with Banc of America Public Capital Corp., to finance such measures. Mr. Howse 
so moved. Dr. Figueroa seconded the motion. Action: motion carried unanimously. Those 
voting in favor: Harvin, Deardoff, Figueroa, Howse, and Landman. 

VI. PRESENTATIONS 

A. Update on EFSC Student Housing Corporation project 

Mr. Landman inquired if there were additional comments on the EFSC Student Housing 
Corporation. Mr. Whitten replied yes. The project started in October of2019 and the project 
consists of three components: student residence, parking lot/site development and the 
amenities building. The site work is 99 percent completed. Landscaping will start within a 
week. Construction on the interior of the building is being completed on a floor by floor 
basis. Currently, the building is scheduled to be turned over to the College sometime early 
to mid-July. After further discussion, Mr. Landman thanked Mr. Whitten. 

B. Introduction of incoming Vice President for Academic and Student Affairs/Chief Leaming 
Officer 

Dr. Richey stated before the announcement of the new vice president, I would like to honor 
Dr. Linda Miedema, Vice President of Academic and Student Affairs and Chief Leaming 
Officer, who is retiring. 
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Dr. Miedema came to the College in 2001 after a career in nursing and served in a number 
of positions, including Associate Professor of Nursing, Dean of Nursing, Associate Provost, 
and Provost at the Titusville campus and assumed the role as Vice President in 2010 and 
immediately became a tireless and passionate leader with a central role in transforming higher 
education within Brevard County. Dr. Miedema was a leader within the College launching 
more than 62 academic programs; her efforts helped to start 24 baccalaureate tracks meeting 
a critical need for four year degrees that did not previously exist; help establish a $10 million 
state of the Health Sciences Institute; expand business partnerships, internships, and 
apprenticeships benefiting aerospace companies at Kennedy Space Center and other high 
tech firms in the healthcare industry. Dr, Miedema worked hand in hand with the Economic 
Development Commission of Florida Space Coast; business and industry advisory groups 
and Brevard Public Schools to create and tailor new academic programs to meet rising 
workforce needs. Dr. Miedema was one of the most exceptional people Dr. Richey has ever 
worked with and is leaving a profound legacy that will benefit students in the Space Coast 
for generations to come. 

Dr. Richey introduced Dr. Randall Fletcher, the College's new Vice President of Academic 
and Student Affairs, and Chief Leaming Officer. Dr. Fletcher comes from Joliet Junior 
College in Illinois as Vice President for Academic Affairs with an exceptional record of 
leadership and achievement during nearly 25 years in higher education. Dr. Fletcher's 
experience includes extensive work in academic administration, fiscal and strategic planning, 
career and workforce program development and student learning assessment. Dr. Fletcher 
received his bachelor's degree in communication from Illinois Wesleyan University, 
master's degree in communication from Illinois State University, a master's degree in library 
and information science from the University of Illinois at Urbana-Champaign, and a 
doctorate in higher education from the University of Illinois Urbana-Champaign. Dr. 
Fletcher's expertise will be invaluable to the College in the years ahead and will place a 
central role as the College continues to offer more opportunities to our students service our 
community. 

C. EFSC Fall Reopening Status 

Dr. Richey invited Jack Parker, Vice President of External Affairs, to present the EFSC Fall 
Reopening status. Mr. Parker stated the COVID-19 hit the United States full force in March. 
Eastern Florida put a team together consisting of managers and key faculty members to craft 
the College's COVID-19 Transitional Operational Plan. During the construction of the plan, 
Dr. Linda Miedema with the help of provosts and managers led the faculty members to online 
learning in virtually no time to prepare. Bill White, Associate Vice President, Chief 
Information Officer of Information Technologies (IT) and his team were essential to the 
success of the online learning. 

To summarize the plan before you consist of four phases. Phase I which began on June 1, 
preparing the College for the full return of employees and students. Phase II effective July 
20, outlines when the majority of employees safely returning to their campus offices. Phase 
III effective August 3 will signify the opening of on-campus student services and preparation 
of the fall term beginning August 17. Phase IV effective January 4, 2021, preparations for 
the upcoming spring term hopefully full on-campus operations. There are many challenging 
action items from sanitizing campuses, installing safety shields at workstations, installing 
floor markings and signage promoting social distancing. 
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Mr. Cherry oversees the Cares Act Emergency Grant that is distributed to students to help 
lessen their financial burdens. 

Mr. Parker stated the next area is SAFER students faculty team lead by Dr. Linda Miedema. 
Dr. Miedema and her team have been reviewing more than 2,000 course offerings this fall to 
determine which classes should continue to be taught online verses face to face or a 
combination of both. The SAFER campuses team led by Joe Ambrose, Chief Collegewide 
Security; and Bill Farmer, Officer, Public Safety Hazmat Compliance; serve as the College's 
emergency managers during this challenging time. The SAFER information team, led by 
John Glisch, Associate Vice President of Communications, ensuring the plan is both 
comprehensive and effective. Mr. Parker also thanked Dr. Michael Richey and Ms. Darla 
Ferguson, Associate Vice President of Human Resources, who have worked tirelessly to 
ensure the plan provides a pragmatic roadmap back to normal operations while still 
maintaining the safest possible college environment. 

Mr. Parker was informed by the Department of Education (DOE) that Eastern Florida State 
College COVID-19 plan was one of the finest plans they have seen and inquired if the DOE 
could use the COVID-19 plan as a model for other state colleges and universities which the 
College consented. 

After further discussion, Mr. Landman thanked Mr. Parker and his team. 

VII. OLD BUSINESS 

A. None. 

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Harvin invited Richard Laird to present the EFSC Foundation report. Mr. Laird stated the 
Foundation is planning the annual golf tournament fundraiser in November and the backyard 
barbecue in February. Mr. Landman thanked Mr. Harvin and Mr. Laird. 

B. King Center for the Performing Arts 

Mr. Howse stated the King Center for the Performing Arts covered everything under V. New 
Business (C) and had nothing to add. Mr. Landman thanked Mr. Howse 

C. EFSC Student Housing Corporation 

Mr. Landman stated everything was covered under V. New Business G. and had nothing to 
add. 

Mr. Landman asked if Dr. Richey or any of the trustees had any further questions presented 
today on the agenda or announcements. Dr. Richey stated the Cares Act Emergency Grant 
money to the students that the College worked on and implemented has a total of 6,007 
unduplicated students have been paid to date. The responses have been very good. 
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Mr. Landman stated meeting adjourned. 

IX. ADJOURNMENT 

The meeting adjourned at 10:30 a.m. 

rustees 
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Why We Are - Where We Are? 

"Silence is not an Option" 

I am originally from a small town in Sumter S.C. I was on 

the front lines of protest Marches for equal opportunity 

and justice. The Majority Whip Congressman James 

Clyburn and his family is part of my family that has fought 

for Civil Rights for well over 60 years and is the most senior 

congressman on the Hill. My dear friend continues to fight 

for justice and peace for all people. 

I attended an HBCU, Claflin University in South Carolina, 

received my military officer commission from South 

Carolina State University with a master's degree from 

Webster University. Graduate of the U.S. Army Command 

& General Staff College; attend Dartmouth School of 

Business and several of certificates of training to include 

Inspector General at the Pentagon in Washington D.C. 
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I am a combat veteran who was awarded the Bronze Star 

and several other military awards. I defended this county 

in foreign lands and was willing to give my life for its 

freedom. My assignments included 10th Special Forces 

Group, MA: 1gth Airborne Corps, N.C. , 101st Airborne 

Division, KY and Allied Forces Center Europe, The 

Netherlands. 

I loved this country, but I have recently came to the 

realization that; just maybe that the country I defended 

with my life may not love me. 

My goal and hope today is to inspire you to have a 

meaningful conversation regarding the fact that there is a 

race problem in America and our local communities. 

This past week, I have attended three community led 

forums focused on our national and local differences 

which has led us to this crossroad whether we as 

Americans shall come together as equals which will unite 
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us; or will it continue to divide us which eventually will 

lead to destruction of our democracy and constitution 

that we hold dearly within our hearts. 

The first community led forum was with over 30 pastors 

and business leaders. The second was led by Brevard 

United Way of over 20 local organizations and business 

Leaders. Both had a goal of just having a conversation to 

learn more about each other to resolve the problem. The 

third community forum was the peaceful protest March 

from the city of Rockledge to the city of Cocoa with over 

2,000 people in all walks of life; City Council leaders, City 

Mayors; law enforcement; the young and the old include 

people of color. 

Each group wanted to express their concerns and 

emotions about their experiences, frustrations, anger, 

shamefulness and hope..... and a burning desire to 
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understand and provide possible solutions to this huge 

problem within our country. 

Today, I am very proud of EFSC under the leadership of Dr. 

Jim Richey who has been on the forefront providing 

assistance to our student to achieve their full potential by 

developing and implementing policies and procedures not 

only for minority student but all students. The is why all 

three presidents of the NAACP attended our last board of 

trustees meeting to present a letter of appreciation to Dr. 

Richey and the board. 

Another fact, is that over 27 years the Summit of Seven 

our Boys & Men's Conference with over 1000 strong and 

the church has work diligently with our local law 

enforcement to break down the walls between our police 

department and our minority communities with the 

assistance of EFSC Public Safety initiatives. Today, I must 

report that our efforts over the years has paid off with 
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peaceful marches and positive community dialogue that 

we are experiencing today. So, let us have a central forum 

to collaborate together ..... to collectively work on these 

race issues and to understand the plight of the Black and 

minority community. 

Someone said: If there is a fire in the house or in the 

building everyone should know where to go! Or otherwise 

there will be chaos! 

As we stand with our community in condemning this 

horrific and senseless death of Mr. George Floyd and 

others over time. As an organization, we remain deeply 

committed to providing an environment where all feel 

welcomed. I believe that EFSC and our community will 

continue to bring people together bridging divisions and 

demonstrate core values of inclusion. 

I personally and professionally will work diligently to 

provide a format to bring people together and work 
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collectively in love to promote peaceful and necessary 

social change. Remember that Silence is not an option! 

Again, I am very proud of our EFSC leadership .... and I am 

looking forward towards a better future for our 

community ..... and with God's help we will get there! 

Written by Moses L. Harvin, Sr. 

• Board of Trustee Eastern Florida State College 

• Board of Trustee Claflin University 

• Director Community Credit Union 

• Chairman of Deacons Mt. Moriah MBC 

• Chairman, Summit of Seven Boys & Men Conference 

• Member Civilian & Military Council 

• Member Host of Brevard 

• Past Chairman Cocoa Beach Regional Chamber of 

Commerce 

• Member Minority Supplier Development Council 
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