EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 4, 2020 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; Moses L.
Harvin, Sr.; and James H. Richey, Secretary.

I. CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of Allegiance
and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Mr. Howse so moved. Mr. Harvin seconded the
motion. Acfion: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin,
and Landman.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees Meeting — December 9, 2019

Mr. Landman stated there was a scriber’s error on page four of the minutes and asked for a motion to accept
the minutes with an oral amendment made to the misspelling of Parker. With that change to the minutes, Mr.
Howse motioned for the approval of the minutes for the December 9, 2019, District Board of Trustees meeting.
Dr. Figueroa seconded the motion. Aetign: motion carried unanimously. Those voting in favor: Deardoff,
Figueroa, Howse, Harvin, and Landman,

INLPUBLIC COMMENTS
None

IV.CONSENT AGENDA
A. Approval of Summary of Income and Expenditures through December, 2019
Mr. Landman inquired whether any trustee wished to remove the consent agenda consisting of A. Approval
of Summary of Income and Expenditures throngh December 2019. Hearing no requests to do so, Mr.
Landman asked for a motion to approve one item listed on the consent agenda. Mr. Howse so moved. Mr.
Harvin seconded the motion. Acfion: motion carried unanimously. Those voting in favor: DeardofT,
Figueroa, Howse, Harvin, and Landman.

V. NEW BUSINESS

A. 2019/2020 — Annual Presidential Performance, Employment Review

Mr. Landman stated in your board package is Dr. Richey’s 2019 College accomplishments and highlighted a
few of his accomplishments.



In the January/February timeframe of last year Eastern Florida had nearly twenty two hundred students
enrolled in the Baccalaureate degree courses, which was a fourteen point nine percent increase over 2018. In
all, the college had more than thirty-nine hundred students enrolled in at least one Bachelor’s course during
the four-year period since the College commenced this in 2015. Since then, the College had almost four
thousand students enrolled in at ieast one course. There were fourteen hundred and forty-three students
enrolled in online Bachelor degree courses, which is a twelve point four percent increase over the spring of
2018 showing an upward trajectory there, which is what it was designed to do.

The Student Union dedication occurred during that timeframe also. That was an amazing accomplishment
under Dr. Richey’s tutelage. The College hosted a Title IX conference. Eastern Florida hosted a statewide
higher education conference entitled Non-Compliance and Regulatory Changes and showcased Eastern
Florida State College’s leadership around the State of Florida.

In March of last year, Eastern Florida had a record minority enrollment. It was the second year in a row that
the minority enrollment reached a new high. Thirty-four point seven percent of the College’s students are
identified as minorities which is the highest percentage on record.

The College began work to establish, in these very difficult times, especially for universities and colleges, a
Cyber Security Center at the Palm Bay campus by applying for a special designation as a National Center for
Cyber Security and Digital Forensics Education.

Eastern Florida not only excels in sports, but ten Eastern Florida College students were named to the 2019 All
Florida Academic Team for their outstanding scholarship and work in the community.

In April of last year, the College partnered with Lockheed Martin in playing an important role in helping the
company build NASA’s Orion spacecraft for human exploration. Since the program began three years ago,
thirty-six students have secured apprenticeships and Lockheed Martin hired thirty-four Eastern Florida
students after graduation.

Dual enrollment increased five percent from 2014 to 2019 with a total of three thousand seven hundred and
seventy-nine students.

Eastern Florida reached a milestone in its history when the one thousandth Baccalaureate degree student
received their diploma in the Spring Commencement. The total number of Bachelor Degree graduates is one
thousand one hundred and twelve since the College began its two Baccalaureate classes in 2013.

The College had a stellar athletic season. Five of the eleven teams reached the NJCAA Division | National
Championship Tournaments. All eleven teams reached the post-season.

The fiscal year 2019-20 budget for Seventy-eight Million Dollars contained no tuition increase for the eighth
straight year, keeping the College amongst the most affordable colleges in the State of Florida.

The College excelled in the classroom as the Florida College System Activities Association named seventy-
one Titans, to its All Florida Academic Team.

In July of last year, the College-Wide Security continued to enhance operations to ensure the protection of
everyone on all four campuses.



Eastern Florida was the first college in Central Florida used by the Florida Department of Law Enforcement
to provide active shooter (raining classes for regional law enforcement training officers.

The College became partners with six high-tech firms, including three aerospace comipanies to create an
apprentice program lailored to meet their needs and the needs of the College students and the graduates
through the Space Coast Apprenticeship Consortium. The companies are OneWeb Satellites, RUAG Space,
Rocket Crafters, Knights Armament, Matrix Coniposites, and Discovery Aviation. The College is designing
degrees that meets the needs for the businesses within the community.

The Maxell C. King Center for the Performing Arts renovations are in progress. Funding for the Three Point
Five Million Dollar project came primarily from the King Center endowment, which consists of money from
state grants, corporate sponsors, and private donations.

The groundbreaking for the EFSC Student Housing was held on August 12, 2019. The ninety-six bed building
is on schedule and should be completed for the fall classes in August of this year,

In September of last year, the College Fall term increased online courses and studying for their Bachelor
Degrees.

In October of last year, the College created a New Strategic Plan for 2019 through 2022 called “Mapping the
Future”. It targets four key areas for improvement based upon research from teams comprised of eighteen
leaders from across the College in preparing students for the job market, improving the College’s financial
position new robotics lab opening, improving the student’s collegiate experience, and improving academic
performance.

Eastern Florida won a prestigious Chancellor’s Award for Best Practice in the Florida College System for an
apprenticeship program helping aerospace companies at Kennedy Space Center and other high-tech firms gain
skilled workers.

The Career Planning and Development Center continues to help students in new ways with more than seventy
thousand students utilizing its services since it opened in 2011. Mr. Landman further stated he thought it was
amazing helping people not only getting degrees but also helping them get a job.

In December of last year, Eastern Florida received clean financial audit including the Foundation and the King
Center.

The EFSC Foundation continues to set scholarship records; seven hundred and twenty two students received
scholarships with a record of over Seven Hundred and Fifty Thousand Dollars awarded.

The annual Golf tournament and Backyard barbecue raised over Two Hundred Thousand Dollars.
Mr. Landman stated the College did not have an overview and a vision before Dr. Richey came on board and
brought in amazing people to work with him along with everyone within the College to aclueve what Eastern

Florida has today.

Mr. Harvin stated that Dr. Richey and his team have done a superb job in supporting the minority program
and the community.



VI

Mr. Howse stated Dr. Richey has met all expectations and chores that the Governor has put aside, and put in
front of us, which 1s an amazing balancing act. The College has not raised tuition giving students the education
without additional cost and the same employee base.

Mr. Deardoff stated it is a great example of what can happen when you have a leader that has a vision and
firm set of objectives and knows how to put a team together to accomplish those objectives. Mr. Deardoff
further stated Dr. Richey has taken Eastern Florida to a new level.

Dr. Figueroa stated the accessibility of this leadership that Dr. Richey has put together along with the ability
to create a vision to a factual development; growth is amazing, and obviously met beyond my expectations.
Dr. Figueroa further stated that facts speak for themselves and the team is incredible.

Mr. Landman inquired if Dr. Richey was on a rolling five-year contract. Dr. Richey replied affirmative. Mr.
Landman stated he would like to make a formal motion to add one year to his contract that would be until
2025 and would Dr. Richey entertain any other additional compensation. Dr. Richey replied it would be an
honor to stay with the College for the rest of his career. Mr. Landman made a formal motion to add one year
to Dr. Richey’s contract. Dr. Figueroa so moved, Mr. Harvin second the motion. Action: motion carried
unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and Landman.

Dr. Richey stated it is an honor to be the President and thanked the EFSC District Board of Trustees for their
insight on the needs within the community, which is invaluable to Dr. Richey as President. The bottom line
1s the support of the staff and faculty who work extremely hard to help our students achieve what they need
on behalf of our community. Dr. Richey thanked everyone for doing a phenomenal job and further stated he
was honored to serve as your President. Fastern Florida has been contacted routinely from across the state
and some places in the country in regards for best practices including athletics, cyber security along with other.
best practices. Mr. Landman thanked Dr. Richey.

PRESENTATIONS
Aspen Award update

Mr. Landman invited Dr. Linda Miedema, Vice President Academics and Student Affairs/Chief Learning
Officer, to give an update on the Aspen Award. Dr. Miedema stated the Aspen Institute reviews every two
years the success rates of the twelve hundred state colleges across the country and picks up to hundred fifty
that they consider to be the top of all the colleges. The Aspen Institute looks at three areas; identify and
celebrate excellence, a clear definition of what student success is, and create those best practices. Eastern
Florida was one of those one hundred and fifty colleges that met all their requirements, which is an honor in
itself. The selection of those colleges 1s every two years and Eastern Florida was selected four times in the
last eight years as an Aspen participant which shows that Eastern Florida has a record of continuously
improving our own process. The Aspen Institute will look at the colleges first year retention rate consisting
of full and part time students who started last fall and are still enrolled the following Fall. Secondly, the
Aspen Institute looks at the graduation rates and also look at the certificates and degrees that are awarded per
full time equivalents. Aspen Institute lock specifically at the same information for underrepresented and
minority students to ensure the college is reaching out to all students. With this information, Aspen Institute
comes up with the list. The next step is the application which includes completion outcomes, labor market
outcomes, learning outcomes, equitable outcomes; and then starts the telephone interviews. Eastern Florida’s
retention rate is seventy-two percent and the state retention rate is sixty-nine percent. Eastern Florida
graduation rate is at fifty-two percent whereas the national average is twenty five percent. The next is site
visits and finalists will be announced in early 2020 and the winner receives One Million Dollars.



Some of the initiatives that Eastern Florida has done to support the outcome data submitted was continuous
improvement. Based on the College’s strategic plan, four overarching goals that Dr. Richey started, Eastern
Florida has continued to work in that direction. The College developed a Core Scholar Program reaches out
early and frequently to the students to help them be successful, also in advising to those students who have
low GPA’s. Over eight hundred students have been personally contacted through the advising offices to help
them get back on track to have a higher and more successful GPA. Another area is the college-wide academic
success with peer tutors, and dual enrollment. Eastern Florida had over four hundred students receive both
their high school diploma and their Associate of Arts Degree in May and over five hundred students that
qualified for early college enrollment now. The College is not only aitracting students, but they are staying
to get their associate degree and move on to the bachelor’s degree. Another area is the Meta-majors which
are set up by the student’s major to guide the student on the better pathway, so the student does not take
classes that they really do not need. Eastern Florida also locks at program review, curriculum alignment, and
collaboration with local employers. The College has done over eighty new courses that have gone through
the academic affairs this fall and continually working on developing new programs and updated current
programs and very happy to be nominated again this year. Dr. Richey stated in 2011 the areas that the Aspen
Institute focus on are the areas the College needs to strive for going forward and has been very successful.
Mr. Landman thanked Dr. Miedema and Dr. Richey.

B. Personnel Announcement

Dr. Richey invited Dr. Linda Miedema to make the announcement. Dr. Miedema stated after nineteen years
at Eastern Florida, she will retire as Vice President of Academic and Student Services and Chief Learning
Officer. Dr. Miedema further stated she wanted to thank Dr. Richey and the District Board of Trustees for
all the opportunities provided to her over the past nineteen years.

Dr. Miedema started at the College in 2001 as faculty teaching in nursing; then became the Dean for Health
Sciences; promoted to an Associate Provost Health Sciences; promoted to Provost for the Titusville campus;
promoted Associate Vice President of Planning and Assessment; promoted to Vice President of Planning and
Assessment; and then promoted Vice President of Academic and Student Affairs. Again, thank you again
for the opportunities that was provided to me over these nineteen years. Dr. Richey stated the College will
miss her, Mr, Landman thanked her.

C. Outstanding Student Presentation

Mr, Landman invited Dr. Miedema to make the presentation. Dr. Miedema stated Ms. Bethany Weaver is an
honor student with a three point nine two grade point average. Ms. Weaver will graduate with her Associates
of Arts degree in May and plans to continue on at Eastern Florida to get her bachelor’s degree in Organization
Management. Dr. Miedema further stated that the articulation agreement the College has with Florida
Institute of Technology, Ms. Weaver will go forward to receive her master’s degree and return to Eastern
Florida as one of the College’s faculty. In 2019 Ms. Weaver was nominated by Dr. Richey for the Newman
Civic Fellowship. Asaresult, Ms. Weaver was chosen for the Leadership and American Presidency Program
in Washington, D.C. and spent a semester there. Ms. Weaver also was extended a fall program scholarship
from the Ronald Reagan Institute. Ms. Weaver also interned for Congressman Arrington from the 19
District of Texas. In addition to teaching, Ms. Weaver has a goal to apply for her life experiences to her
community and any future community she is a part of; including a nonprofit organization, a mentorship
program to serve as a foundation for her to grow and for her to assist others.

After further discussion, Mr. Landman congratulated Ms. Weaver.



D. Outstanding Staff Presentation.

Mr. Landman invited Jack Parker, Vice President of External Affairs, to present the outstanding staff. Mr,
Parker asked Jamie Howell, Head Coach of the Golf Academy/Driving range to join him. Mr. Parker stated
Coach Jamie Howell is in his eighteenth year with Eastern Florida Titans. In that time, he has achieved an
unprecedented forty-eight golf tournament wins and his guidance has resulted in twenty-seven student athletes
being selected as All-Americans and three of those players have gone on to win NJCAA National titles. The
Titans have reached the National Tournament in all his previous seventeen seasons. Coach Howell also plays
a key role at Eastern Florida’s P.J. Wilson and Henry Scott Youth Golf Camp. As aresult of Coach Howell’s
many successes, is recognized as one of our nation’s finest coaches; earned many individual recognitions
including being selected as the District Coach of the Year eight separate times; and named the Dave Williams
National Coach of the Year in 2015, In 2019, Coach Howell was selected to receive the Labron Harris Senior
award. This prestigious recognition is presented to a single recipient from more than one thousand coaches.
Coach Howell was chosen to received this award for two reasons; making a real difference in the lives of
Eastern Florida students and secondly for playing a critical role in ensuring the game of golf continues to
grow and thrive. Mr. Parker further stated Coach Howell’s many achievements and successes have
culminated intro his induction in the NJCAA Hall of Fame in 2019. Mr. Parker further stated, no one is more
deserving of being recognized for outstanding service to Eastern Florida students and the College than Coach
Jamie Howell.

Mr, Landman, thanked Coach Howell.
VII. OLD BUSINESS
A. None

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr, Harvin stated that NAACP sent a letter to congratulate Eastern Florida on sixty years of student
success in higher education in Brevard County and sincere gratitude and appreciation for the
collaboration and Dr. Richey’s visionary leadership at Eastern Florida State College (see attached). Mr.
Harvin acknowledged Mr. Jeff Davis, Junior President North Brevard branch; Clarence Whipple,
President Central Branch; Mr. James Minus, President South Branch and Mr. Eugene Johnson, former
trustee of Brevard Community College and Eastern Florida State College who are in attendance today.

Mr. Harvin stated the Spring Awards will be distributed this week and there was a total of over seven
hundred and fifty. The Fall scholarship applications will open in March. The Endowed Chair Faculty
Award application is now open as well. Simpkins Speaking Series will be February 25 in the student
center at 11:00 am. Hyatt Brown will be the speaker, who is the founder of Brown & Brown Insurance.
On March 3™, the Foundation will host the scholarship donor reception and recognition of distinguished
alumnus. The backyard barbecue competition will be on February 22 with twenty-three scheduled teams
and has raised over Eighty-seven thousand dollars so far. The Board had a retreat in January to focus
on how the Foundation will support the new fundraising and capital campaign this year. Plan giving
campaign will kick off in September of 2020 with Mel and Linda Mills as the celebrity stars.

B. King Center for the Performing Arts



IX.

Mr. Howse invited Steve Janicki, Executive Director of the King Center for the Performing Arts, to
present the King Center update.

Mr. Janicki stated the King Center is still under renovation since June. The Air Conditioning is
completed. Lobby renovations has several more weeks before it is ready and will have a new security
foyer and the new point of sales system. The concessions revenues will increase since the King Center
will start accepting credit cards. The King Center is hosting approximately four thousand fifth graders
through the King Center for the annual Brevard Symphony Orchestra’s fifth grade concerts and
concluded by thanking Autumn Shrum, Director of Marketing, Karen Wilson, Director of our Theater
for Youth and Candi Sund-Jiran, assistant to Executive Director, King Center.

Mr.Howse and Mr. Landman thanked Mr. Janicki.

C. EFSC Student Housing Corporation

Mr. Landman stated MH Williams are on target for completion. Marketing campaigns have not yet
started in terms of soliciting students. There is a total of ninety-six beds which sixty-one beds are
already spoken for along with two reserved for resident advisors.

Dr. Richey reiterated his appreciation for everyone and their hard work.

ADJOURNMENT

The meeting adjourned at 9:51 a.m.

APPROVED: ///’/

Chair, Distpict Board of Trustees

APPROVED:

Secretary, District Board of Trustees



NSy

o
.S
A

e

NORTH PRESIDENT

MaTionAL ASSOCIATION FOR THE ADVANCEMENT OF COLORED PEOPLE

S
e &%’ ‘
'()“f‘

February 4%, 2020

Dr, James Richey, President
Eastern Florida State College
1519 Clearlake Road

JefT Davis Jr.

835 Sycamorn St

Titsville, FL. 32780 Cocoa, FL 32922
Dr. Richey:
opportunity to Congratulate Eastern Florida State College on 60 years of student success in

CENTRALPRESIDENT
higher education in Brevard County! It is also with sincere gratitude and appreciation for the

Clarence Whipple
T8 Pajmctta Ave,

Melbowme., FL, 33901 On behalf of the north, central and south branches of the NAACP, we would like to take this

collaboration and your visionary leadership at Eastern Flonda State College.

SOUTH PRESIDENT
James Minus
P.O. Box 2031
Mulbonme. FL 320902
College a regional center for workforce development. The progress being made at the coliege
is reflective of that commitment being undertaken. The college continues to be responsive to

In 2012, when you became the seventh president, vou pledged to make Eastern Florida State
the needs of the community and business partnerships through their academic and cultural

programs, such as but not limited to:

Sumimtit of Seven
Minority Male Initiative (MM]I) for male students of color

]
s
e Carcer and Technieal Programs
o Space Coast Consortium Apprenticeship Program (SCCAP)

Aerospace and Aviation Programs

L]
e Tigers-to-Titans (/n Process)
s Black History Month events
e Hispanic Heritage Month events
The administration at EFSC has been open to meet with elected officials, business leaders,

NAACP Presidents, and other academic institutions to collaborate and ensure students at EFSC

are provided with the best educational opportunities possible.

Again, congratulations and we look torward to a successful continued partnership!

Respectfully submitted.
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James Minus
President South Branch

Clarence Whipple
President Central Branch

f Jeff Davis Ir.
‘President North Branch



