EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 12, 2020 Virtual Meeting
9:04 AM. Via Microsoft Teams

Present: Ronald Howse, Vice Chair; Moses Harvin, Sr.; Dr. Edgar Figueroa; and James H. Richey,
Secretary; Bruce Deardoff (joined the meeting late). Absent: Alan H. Landman, Chair.
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CALL TO ORDER

Mr. Howse called the meeting to order at 9:04 a.m., followed by the recitation of the Pledge of
Allegiance and the approval of the agenda. Mr. Howse asked for a motion to approve the agenda.
Mr. Harvin so moved. Dr. Figueroa seconded the motion. Action: motion carried unanimously.
Those voting in favor: Harvin, Figueroa, and Howse.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 10, 2020

Mr. Howse inquired if any of the trustees had any comments or edits to the minutes. With no
response, Mr. Howse asked for a formal motion to accept the EFSC BOT minutes for August 10,
2020. Dr. Figueroa motioned for the approval of the minutes for the August 10, 2020, District
Board of Trustees meeting. Mr. Harvin seconded the motion. Action: motion carried
unanimously. Those voting in favor: Harvin, Figueroa, and Howse.

PUBLIC COMMENTS
None
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September 2020
B. Approval of DSO Financial Reports for Year Ended June 30, 2020
C. Approval of Student Parking Fees

Mr. Howse inquired whether any trustee wished to remove any of the three consent items
consisting of A. Approval of Summary of Income and Expenditures through September 2020, B.
Approval of DSO Financial Reports for Year Ended June 30, 2020 and C. Approval of Student
Parking Fees. Hearing no response, Mr. Howse asked for a formal motion to approve all items
listed individually on the consent agenda. Mr. Harvin so moved. Dr. Figueroa seconded the
motion. Action: motion carried unanimously. Those voting in favor: Harvin, Figueroa, and
Howse.
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NEW BUSINESS
A. Dell Academic Computer Refresh

Mr. Howse invited Dr. Richey and Richard Laird, Vice President of Operations to present the
Dell Academic Computer Refresh. Dr. Richey asked Mr. Laird to present the sizeable computer
refresh that Eastern Florida proposes to undertake. Mr. Laird stated several years ago the Florida
State legislature authorized state colleges and universities to assess a student fee per credit hour,
the revenues from which would be used exclusively to keep student’s IT technologies widely
available and up to date consisting of computers, software, and related hardware. This fee brings
in roughly $1.5 million dollars annually. This year the College plans to replace 1,215 computers
from 2010 that will not support Windows 10 with new Dell machines covered under statewide
best price contracts and to add flat screen monitors to each machine along with certain needed
docking equipment. The total cost of this initiative will be roughly $1.3 million and is fully
funded by this student paid technology fee. Mr. Howse inquired if any trustee had any questions
or comments. With no response, Mr. Howse asked for a formal motion to approve the Dell
Academic Computer Refresh. Dr. Figueroa so moved. Mr. Harvin seconded the motion. Action:
motion carried unanimously. Those voting in favor: Harvin, Figueroa, and Howse.

B. Board of Trustees Accreditation Self-Assessment

Mr. Howse stated Mr. Deardoff joined the meeting and invited Dr. Richey to present the Board
of Trustees Accreditation Self-Assessment. Dr. Richey stated the College’s accrediting Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC) has many
requirements for accreditation and reaccreditation. There are many standards, one of which is
the Trustee Self-Assessment Accreditation. Each trustee received and executed the document.
As secretary, Dr. Richey, will hold possession of the executed documents for SACSCOC. Mr.
Howse asked for a formal motion to accept the Board of Trustees Accreditation Self-Assessment.
Mr. Deardoff so moved. Mr. Harvin seconded the motion. Acfion: motion carried unanimously.
Those voting in favor: Harvin, Deardoff, Figueroa, and Howse.

PRESENTATIONS
A. Grants

Mr. Howse invited Dr. Richey and Jack Parker, Vice President of External Affairs, to present
this presentation on grants. Dr. Richey stated the grants are a very important topic at Eastern
Florida particularly in time where finances are difficult and so many people in our community
have such need.

Mr. Parker stated as part of Dr. Richey’s vision which is represented in the strategic plan, that
the College has to seek additional funding sources to ensure Eastern Florida is doing everything
possible to meet the growing needs of Eastern Florida students. A big component of that
direction includes putting a strong emphasis on the importance of grant funding. No one expected
this pandemic to occur and that aggressive vision is paying off today and helping the College
continue to meet and exceed the expectations of the College’s students.



Eastern Florida has a very effective grants office which is managed by Dr. Cathy Cady, Executive
Director of Career Planning and Development. Dr. Cady’s efforts to keep her team, Barbara
Stuart, Grant Manager; and Anthony Delletiglie, Grants Writer/Development, focused and on
task to assure the College’s success especially during this time. Mr. Parker further stated Dr.
Laura Sidoran, Associate Vice President of Student Affairs; Dr. Dee Sibley, Provost Cocoa
Campus; Steven Taylor, Executive Director Workforce and Perkins; and Frank Margiotta,
Associate Provost/Advanced Manufacturing Cocoa Program; along with staff members for their
hard work and diligence. Eastern Florida’s financial services team led by Mark Cherry, Chief
Financial Officer along with Angela McCullough, Supervisor of Accounting and Cynthia
Anderson, Controller. Many of the nation’s colleges have struggled with maintaining a high
level of grant funding during these difficult financial times. Eastern Florida’s staff and faculty
have an excellent relationship and reputation throughout the state and the nation, the College is
still managing to have great success during this difficult time. It is because of their hard work,
Eastern Florida has a tremendous credibility in Tallahassee, especially with the Florida
Department of Education.

Eastern Florida was awarded a five-year, $1.7 million federal grant known as TRIO. This grant
will bring in $340,000 per year to help provide no-cost support services to many first-generation
college students, students with disabilities and/or students who lack the funds to attend college.

The College’s research shows that students who participate in the TRIO program are more than
twice as likely to remain in college as compared to their peers who do not receive this same level
of support. The competition for these dollars is fierce and many schools, unfortunately, receive
no funding at all. The primary reasons for Eastern Florida’s success with this grant is the past
performance with TRIO dollars and success at meeting the required goals. Eastern Florida
serviced a total of 228 students and graduated 52 of them which was beyond the College’s and
TRIO’s expectations. The current numbers show that 60 percent of the students served are from
minority groups with 14 percent being Hispanic or Latino and 32 percent being African
American. Also, about 70 percent of the students with this program are women.

The next approved grant was also difficult to obtain and Eastern Florida partnered with Daytona
State College to be awarded the Florida Job Growth Grant. This grant totaling $3.8 million with
a third of the funds going to Daytona State College. The grant funding has helped Eastern Florida
upgrade facilities on all campuses to allow for the creation of four new computer labs, as well as
state of the art equipment for robotics, mechatronics, welding, aerospace, and engineering.

Next, Eastern Florida was selected to receive $917,000 from the Governor’s Emergency Relief
Funds (GEER). This grant is to transition people who are out of the workplace in retail and
hospitality due to the virus and give them quick skills training so they can get back into a field
that has employment opportunities.

Next, is the Pathways to Career Apprenticeships Opportunities Grant. Florida Department of
Education awarded the College a $395,000 grant to expand the apprentice program on the Cocoa
campus and focuses on expanding apprenticeship programs particularly in the advanced
manufacturing areas of mechatronics, CNC machining, and other fiber composites.
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Next, a partnership with Wichita Tech allowing Eastern Florida to develop a relationship with
Davis Tech and the Department of Defense (DOD) office of Naval Research. DOD is in the
process of awarding the College $150,000 to further improve the composite programs on the
Palm Bay and Cocoa campuses by upgrading the labs pertaining to the Palm Bay and Cocoa
Engineering and Aerospace programs and training opportunities for instructors.

Next, the partnership with Daytona State College and Florida State College at Jacksonville, the
US Department of Labor awarded Eastern Florida a Tech-Hire Grant of more than $124,000 to
acquire new equipment to assist with short term training, industry certifications, and job
placement in the areas of advanced manufacturing and Information Technology(IT). All
campuses will benefit with the IT improvements. The Palm Bay and Cocoa campuses will have
additional benefits by further improving their Engineering Technologies and CNC Machining
Programs.

Mr. Parker wanted to reemphasize the importance of the CARES Grant the College received
from the Federal Government and how much it has helped Eastern Florida, and most importantly,
the Eastern Florida students, during this financially challenging time.

These grants exceeded $9 million in total. $4.4 million was provided to assist the College’s
students. Eastern Florida spent approximately $1 million dollars helping 16,000 students offset
their online proctoring expenses and funding was provided to students in the form of $500
assistance grants. At this time 4,658 students have been awarded these special grants totaling
more than $2.3 million, with approximately $1 million remaining and expect to help many more
students this fall. $4.4 million went to the College to help defray the cost of expenses resulting
from pandemic. $2.7 million was spent ensuring the College was safe and ready for students,
staff, and faculty to return. There is approximately $1.7 million remaining to ensure Eastern
Florida can meet the needs this fall. A third CARES Grant came in for $431,000 dedicated to
reimburse the College for any loses directly attributed to the virus and causing a loss of revenue.

As a result of these initiatives, Eastern Florida has recently been awarded more than $15 million
in grant funding. The above referenced grants does not include the various grants awarded to the
College’s faculty to support their amazing research projects every year. After further discussion
Mr. Howse inquired if any of the trustees had any comments or questions. Mr. Harvin stated,
“Just absolutely outstanding.” After further discussion Mr. Howse thanked Dr. Richey and Mr.
Parker for an excellent job.

OLD BUSINESS
None
DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Mr. Howse invited Mr. Harvin to present the report. Mr. Harvin stated in regard to the
Foundation Spring Scholarship Application, it closed the 30™ of September and awarded over
500 scholarships. The Foundation was awarded a $75,000 grant from Lockheed Martin for
expense incurred during COVID-19. The Foundation also had a successful audit with no fines
or lack of internal controls. Eastern Florida is working on the Virtual Simpkins Series and the
barbecue event this year but the barbeque will depend on the COVID-19.



The Foundation is accepting applications for distinguished alumni for this year and currently
vetting new members for the Board of Directors as well. Mr. Laird added the Foundation is
looking at alternatives to the barbeque if needed. Mr. Harvin added the Foundation is looking
forward to the golf tournament as well. Mr. Howse thanked Mr. Harvin for the update.

B. King Center for the Performing Arts

Mr. Howse invited Richard Laird to present the update on the King Center for the Performing
Arts (King Center). Mr. Laird stated ASM Global, assumed operational management of the King
Center on July 1, 2020. ASM decreased the King Center’s payroll, revised the job descriptions
and duties of the ten or so key employees, elected to postpone hiring a new marketing director,
an accounting manager, an administrative assistant for now and postpone hiring a new general
manager.

The total operating expenses now in place are in line with those previously projected by both
ASM and Eastern Florida. The King Center reserves remain strong even after the recent
multimillion dollar renovation which is nearly completed.

ASM displayed its commitment to the Eastern Florida community recently by working side by
side with Brevard area leaders and Eastern Florida’s athletic department to stage a successful
AAU regional award ceremony. Also, ASM began meeting with Brevard Symphony Orchestra
(BSO) to manage a creative idea that BSO had to televise and live stream an orchestra
performance from the King Center stage, which was very successful. Neither of these events
featured ticket sales or other revenue opportunities. ASM is now engaged with the Eastern
Florida Foundation fundraiser event and continues to study ways to safely reopen featuring
smaller lower key performances, local bands which cannot perform elsewhere under CDC
guidelines are under consideration as are comedians and other solo performers. Mr. Howse
thanked Mr. Laird.

C. EFSC Student Housing Corporation

Mr. Howse invited Dr. Richey and Jack Parker to present the update on EFSC Student Housing
Corporation. Mr. Parker stated the Student Housing Corporation Board met on September 24,
2020 and reviewed all of the financial and operational matters. The financial report which was
approved was very strong. The students are paying as expected and the facility is full. There
were a few mechanical issues to be taken care of, which the team took care of them immediately.
The College is receiving a lot of compliments about the operation of the Student Housing. Lena
Copeland, Director of Support Services, and team are making sure all the needs of the students
are being met.

Mr. Howse inquired if any of the trustees or Dr. Richey would like to add anything before the
meeting is adjourned. Mr. Harvin inquired if there has been any changes or difficulties as EFSC
moves into the fall semester? Dr. Richey stated this is going to be, probably, one of the most
challenging if not the most challenging time in the history of the College. Dr. Richey further
stated he sent out a note to the staff and faculty talking about that fact and the steps EFSC needs
to make it as smooth as possible for everyone to ensure that EFSC students get what they need
to be successful during this pandemic. Dr. Richey added, thank you Board of Trustees
wholeheartedly, as well as Eastern Florida faculty and staff who have worked extremely hard
and diligently daily since this pandemic has begun.



Mr. Howse asked if Dr. Richey or any of the trustees had any further questions presented today
on the agenda or announcements. Mr. Harvin inquired about the status of the employees of the
King Center. Mr. Laird replied most of the prior employees are still there. Autumn Shrum,
Marketing Director, was recruited by Lockheed Martin. At this time, ASM decided not to replace
that position.

Mr. Howse inquired if there were any other items or comments before closing the meeting. Dr.
Richey concluded by thanking the faculty and staff who have worked so hard to make Eastern
Florida successful over the years but particularly this last semester with the challenges presented
due to the COVID-19. Secondly, Dr. Richey stated that the EFSC Foundation has grown from
approximately funding 300 scholarships totaling $8 to $9 million and now is funding 800 to 900
scholarships a year totaling approximately $25 to $26 million dollars.

Mr. Howse stated prior to adjournment, he received confirmation that everyone was in attendance
and there were no public comments.

Mr. Howse stated meeting adjourned.
IX. ADJOURNMENT

The meeting adjourned at 9:35 a.m.
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