
August 12, 2019 
9:00A.M. 

EASTERN FLORIDA ST ATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

Public Safety Institute 
Board Room 008-301 

Melbourne Campus 

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; 
Moses L. Harvin, Sr.; and James H. Richey, Secretary. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge 
of Allegiance and the approval of the agenda. 

Mr. Landman asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Deardoff 
seconded the motion. Action: motion carried unanimously. Those voting in favor: Deardoff, 
Figueroa, Howse, Harvin, and Landman. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting - June 17, 2019 

Mr. Howse motioned for the approval of the minutes for the June 17, 2019, District Board of 
Trustees meeting. Dr. Figueroa seconded the motion. Action: motion carried unanimously. 
Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and Landman. 

III. PUBLIC COMMENTS 

Mr. Landman acknowledged Ms. Melinda Kretschmer and stated that he understood Ms. 
Kretschmer would be available if there are any issues that need to be discussed regarding 
Student Services. Ms. Kretschmer replied affirmative . Mr. Landman thanked Ms. Kretschmer. 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through, July, 2019 
B. Approval of 2019-20 EFSC/UFF Collective Bargaining Re-Opener 
C. Approval of Orlando Health Contract-Naming of Soccer Field, Melbourne 

Campus 
D. Approval of EFSC Board Policy Governance Manual-400.9 Hazing 

Mr. Landman inquired whether any trustee wished to remove any of the four consent items 
consisting of: A. Approval of Summary of Income and Expenditures through, July 2019; B. 
Approval of 2019-20 EFSC/UFF Collective Bargaining Re-Opener; C. Approval of Orlando 
Health Contract-Naming of Soccer Field , Melbourne Campus; and D. Approval of EFSC Board 
Policy Governance Manual-400.9 Hazing. 
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Hearing no requests to do so, Mr. Landman asked for a motion to approve all items listed 
individually on the consent agenda. Dr. Figueroa so moved. Mr. Deardoff seconded the motion. 
Action: motion carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, 
Harvin, and Landman. 

V. NEW BUSINESS 

A. Approval of Financing for Student Housing Project and Related Agreements 

Mr. Landman invited Dr. Richey to present the financing for the Student Housing project and 
related agreements. Dr. Richey stated that last week the Eastern Florida State College Student 
Housing Corporation met to consider a resolution like the ones before you today. In attendance 
were the general contractor, MH Williams; the lender, Center State Bank; our outside legal 
counsel, Ken Artin who is attending to day via telephone; and others as well. All the documents 
were discussed in detail, and a discussion of the bidding process and the result of the guaranteed 
maximum price was put forth; namely, that the proposed loan of $6,330,927 at 2.81 percent 20-
year fixed would be undertaken by the corporation. With the remaining college-wide projects, 
as detailed in your memorandum, such as the parking and ancillary building, being funded by the 
college auxiliary fund. The EFSC Student Housing Corporation approved all the documents 
unanimously. 

Dr. Richey invited Mr. Richard Laird, Vice President of Operations, to discuss in detail the 
resolution before you today. Mr. Laird stated the specific resolution summarizes and includes 
the numerous documents that is included in your board package and must be approved by the 
Board in order for these projects to proceed. The documents consist of the following: 

1. A loan from Center State Bank, not to exceed seven million dollars, approved last week by 
the EFSC Housing Corporation Board of Directors; and 
2. Ratifying and confirming authorization and approval of a ground lease with EFSC Housing 
Corporation; and 
3. Personal services agreement with EFSC Housing Corporation; and 
4. The support agreement among the EFSC Board of Trustees, EFSC Housing Corporation, 
Center State Bank, and the architects, DSA of Tampa, authorizing and approving the form of 
construction monitoring services agreement with the EFSC Housing Corporation; and 
5. The Construction and Management Agreement with the MH Williams Corporation contract; 
and, finally, providing an effective date. 

Mr. Laird further stated your binder also includes a financial summary spreadsheet of each of the 
three projects planned along with a copy of the proforma business plan. The proforma business 
plan shows that revenues expected from renting the 96 beds will more than service the debt 
assoc iated with the bank loan, and produce a debt service coverage ratio of 1.32, this is a stronger 
ration that the bank requirement of 1.1. In addition, operations will generate a positive cash flow 
each year and will be accumulated in the EFSC Housing Corporation account and used to either 
retire debt or build additional suites. The three projects are scheduled to begin this month, with 
completion planned for July of 2020, in time for the start of fall classes in August of 2020. 

Mr. Laird stated Jack Parker, Vice President of External Affairs, will manage the student housing 
auxiliary business and Lena Copeland, Director of Support Services, wi ll assist Mr. Parker in 
managing the Student Housing. Ms. Copeland also manages the Student Union. Mr. Landman 
asked Ms. Copeland to stand and be recognized. 
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Marketing and application processing for the new Student Housing will begin early next year. 
Policies, procedures, and student code of conduct manuals are under study now, including the 
sales and marketing literature. 

Mr. Laird inquired if any of the trustees had any questions. Mr. Deardoff inquired why not build 
two student housing buildings. Dr. Richey replied the college is taking a conservative approach 
but does plan to build more going forward. Mr. Harvin stated the presentation of the documents 
were so detailed that he did not have any questions. Mr. Landman agreed with Mr. Harvin. With 
that said, Mr. Landman inquired for a formal motion to approve the financing for the EFSC 
Student Housing Corporation and related documents. Mr. Howse so moved. Mr. Harvin 
seconded the motion. Action: motion carried unanimously. Those voting in favor: Deardoff, 
Figueroa, Howse, Harvin, and Landman. 

B. Approval of Officers of the Board of Trustees, FY 2019-2020 

Mr. Landman called for nominations for the position of Chair. Mr. Deardoff nominated and 
motioned Mr. Landman as Chair. Dr. Figueroa seconded the motion. Action: motion carried 
by unanimous vote. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and Landman. 
Mr. Landman graciously accepted. 

Mr. Landman then called for nominations for the position of Vice Chair. Mr. Deardoffnominated 
and motioned Mr. Howse as Vice Chair. Dr. Figueroa seconded the motion. Action: motion 
carried by unanimous vote. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and 
Landman. Mr. Howse graciously accepted. 

C . Direct Support Organization Trustee Appointments, FY 2019-2020 

Mr. Landman stated the college has three Direct Support Organizations (DSO); Easte rn Florida 
State College Foundation, Trustee Moses L. Harvin, Sr. is the designated trustee, King Center 
for the Performing Arts, Trustee Ronald Howse is the designated trustee, and the Eastern Florida 
State College Student Housing Corporation, Trustee Alan Landman is the designated tru stee . 
Mr. Deardoff and Dr. Figueroa inquired if the designated trustees for the DSO's would consider 
continuing fo r the upcoming year: Trustees Moses L. Harvin, Sr. ; Trustee Ronald Howse; and 
Trustee Alan H. Landman graciously accepted acting as the designated trustee for F Y 2019-
2020. 

VI. OLD BUSINESS 

A. None. 

VII. PRESENTATIONS 

A. Outstanding Staff Presentation - Nora Schutte 

Mr. Landman invited Dr. Linda Miedema, Vice President Academic & Student Affairs, Chief 
Learning Officer, to present the outstanding staff presentation. Dr. Miedema thanked Mr. 
Landman and stated , Nora Schutte, please stand and be recognized. Dr. Miedema stated M s. 
Schutte started at the college in 2006 as program specialist in cosmetology, mentored students' 
and worked with the green team-recycling program. 
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In 2016, Ms. Schutte became the administrative assistant for liberal arts, which is one of the 
biggest programs we have, with faculty, adjuncts and courses. Ms. Schutte received her AA at 
Eastern Florida; Bachelor's at UCF and is currently enrolled in Nova Southeastern working on 
her Master's degree in Clinical and Health Counseling. Dr. Miedema and Mr. Landman thanked 
Ms. Schutte. 

B. Outstanding Faculty Presentation - Nicole Dyess 

Dr. Miedema asked Nicole Dyess to please stand and be recognized. Ms. Dyess is involved in 
multiple facets of enterprise, including workflow automation, system development, and 
operations and has her master's degree in information systems from Minot State University. Ms. 
Dyess started at the college in 2011 as an adjunct and now as an instructor in cybersecurity and 
computer science and working on a very stringent accreditation process to make Eastern Florida 
an academic center of excellence in cybersecurity. Dr. Miedema and Mr. Landman thanked Ms. 
Dyess. 

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Harvin stated the Foundation is preparing for the College's 601
h anniversary and invited 

Jennie Kriete, Director of EFSC Foundation, to present the upcoming event. Ms. Kriete stated 
the Foundation could not expand on several details until they are secured but will involve the 
faculty, the staff and students that will embrace and celebrate the 60 years. Mr. Harvin thanked 
Ms. Kriete. 

Mr. Harvin further stated that Carrs, Riggs and Ingram, is conducting the EFSC Foundation 
annual audit and the preliminary draft shows a clean audit. Scholarships awarded this fall was 
over 500 and the Foundation is still in the process of awarding more scholarships. Mr. Harvin 
further stated the Foundation is working on 60 new scholarships. The Foundation will receive 
$25,000 from an anonymous donor from an estate in November. The annual golf tournament 
is on October 4, 2019, at the Suntree Country Club. Mr. Landman inquired if the money from 
the naming of the soccer field goes into the Foundation. Dr. Richey replied affirmative . Mr. 
Landman thanked Mr.Harvin. 

B. King Center for the Performing Arts 

Mr. Howse invited Steve Janicki, Executive Director of the King Center for the Performing 
Arts, to present the King Center update. Mr. Janicki stated the Classic Albums Live last week 
was a huge success. The King Center has started the HVAC and lobby renovation; which the 
Division of Cultural Affairs awarded the King Center a grant for $47,000 for operations and 
$500,000 in Cultural Facility funds for the renovation project. There will be a performance, 
Classic Albums Live during the renovation in September and hopefully the King Center will 
be prepared. Mr. Landman inquired if the public is apprised of the renovations and the 
reopening. Mr. Janicki replied the King Center has a media plan that Ms. Autumn Shrum, 
Director, Marketing and Public Relations of the King Center of the Performing Arts, has put 
together, and the King Center also has commercials on the radio station, and emails with photos 
going out to the King Center patrons. Mr. Landman inquired if there would be a grand opening. 
Mr. Janicki replied affirmative. Mr. Landman thanked Mr. Janicki and Mr. Howse. 
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C. EFSC Student Housing Corporation 

Mr. Landman stated the contracts were approved and preliminary signed last week by the EFSC 
Student Housing Corporation, Board of Directors, and are pending for approval of the EFSC 
Board of Trustees this morning along with the ground breaking at the closing of the EFSC 
Board of Trustees meeting if approved. (Approved see above V. New Business A. Approval 
of Financing for Student Housing Project and Related Agreements. Mr. Landman inquired for 
a formal motion to approve the financing for the EFSC Student Housing Corporation and 
related documents. Mr. Howse so moved. Mr. Harvin seconded the motion. Action: motion 
carried unanimously. Those voting in favor: Deardoff, Figueroa, Howse, Harvin, and 
Landman.) 

Mr. Landman stated before the meeting is adjourned he would like to read a letter received 
from Mr. John V. D' Albora, Jr., as Chair of the Board of Trustees, a position he once held 
when Eastern Florida State College was then call Brevard Community College. Mr. Landman 
read the letter that covers the history of the college from the founding of the college to today. 
In addition, the letter included the six Presidents from the founding President, Dr. J. Bruce 
Wilson to the current President, Dr. James H. Richey. Mr. Landman further stated it is always 
important to know the history of the college and not to forget those people that paved the way 
for where the college is now. The letter is attached as part of the minutes. 

IX. ADJOURNMENT 

The meeting adjourned at 9:35 a.m. 

Chair, 
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June 17, 2019 

Dear Mr. Landman: 

If I were half my age instead of being 92 years old, I would be joining you and your 
colleagues in person. That is not possible for me, however, so I will ask you to enter this 
letter into the record as Chair of the Board of Trustees, a position I once held when Eastern 
Florida State College was then called Brevard Community College. 

My involvement with the College began well before then. In 1958, I was one of the 
community leaders who was asked to write to the Florida Department of Education to 
petition for a junior college (as two-year public colleges in Florida were then called) to be 
created in this county to help prepare future workers in the nation's aerospace program, 
which was just beginning at the Cape Canaveral Air Station. 

Fortunately, our petitions and the help we received from our Legislative Delegation resulted 
in the founding of Brevard Junior College in 1960. At that time, junior colleges were 
governed by local school boards, which were responsible for approving the hiring and 
evaluation of all employees as well as the approval of all programs offered by the College. 

I have known all six of the Presidents who have led the College since its founding. While 
all of them faced different challenges, the founding President, Dr. J. Bruce Wilson, and the 
current President, Dr. James H. Richey, have had the most profound effects on the College 
and its role in economic development in our region. 

Both of these leaders were similar in many ways: both were visionaries, both had incredible 
energy and stamina, and both had diverse backgrounds which gave them real-world 
experience in addition to their careers in higher education. I might add that both were large, 
self-confident men who were "natural leaders," and wanted to accomplish as much as 
possible with the College's limited financial resources. 

When Dr. Bruce Wilson was hired to create Brevard Junior College, he made clear that he 
would work seven days a week until a permanent campus was built and all necessary full­
time faculty and staff were hired. He had countless meetings with local businesses and 
industries to determine which academic and vocational programs and certificates the 
community needed. When all of that was accomplished, Dr. Wilson said, he would leave in 
order to help build other junior colleges in our state. True to his word, he founded the next 
junior college in the Jacksonville area. 



The next tenure of his successor, Dr. Leo Muller, was short-term and Dr. Maxwell C. King, 
former Superintendent of Schools and founding President of Indian River Junior College, 
became the College's third President. His accomplishments are too extensive to list here, 
but among them were the creation of what became the statewide "Two Plus Two" and "Joint­
Use Facilities" models, the planning and construction of the Titusville, Melbourne and Palm 
Bay campuses, and the transition from a junior college to a community college. Among his 
greatest assets was his wife, the late Doris King, who played an important role in the 
community. 

When Dr. King's presidency came to an end, Dr. Mike Kaliszeski served as Interim 
President. Using information from an independent auditor who had been hired by the Board 
of Trustees during Dr. King's final year, Dr. Kaliszeski sorted out the finances of the 
College, its Direct Services Organizations (DSOs ), and another international organization 
that was run from the President's office. Dr. Kaliszeski also restored the confidence of the 
staff, and especially the faculty and its union. He succeeded admirably, and remained with 
the College until he retired. 

Dr. Thomas E. Gamble became the College's fourth President, and though he became one 
of the founders of a UCF consortium of central Florida community colleges, his illness and 
subsequent death caused him to resign prematurely. Dr. James A. Drake, who was affiliated 
with UCF at the time, was named Interim and then permanent President. 

Dr. Drake was the first academic scholar who became President of the College. He had been 
a tenured faculty member and was nationally known for his academic and commercial 
writings. Among his several successes as President was the reduction of the large number 
of administrative positions that had been created over the years, and the re-direction of those 
funds for new full-time faculty positions in order to insure the future reaffirmation of the 
College's accreditation. 

One of Dr. Drake 's greatest assets was knowing his limitations. He was an academician 
who had very little financial and legal experience. To offset his limited experience in those 
areas, he recruited Dr. Richey to oversee all major administrative operations of the 
College. When Dr. Drake retired, Dr. Richey was named Interim and then permanent 
President. 

More than any President since the founder, Dr. Bruce Wilson, it is Dr. Jim Richey who has 
had the greatest impact upon the College. It is he who led the transformation of a two-year 
college into a four-year baccalaureate institution. 

Under President Richey's leadership, Eastern Florida State College has launched more than 
60 new academic programs, including more than 20 Bachelor's degree tracks. Most are in 
Business, Health Care and Computer Technology, reflecting the needs of business and 
industry for a highly skilled workforce. 



In particular, the new Bachelor's degree programs are providing students the opportunity to 
advance their careers in ways that were not possible in Brevard County. Until the College 
became a four-year institution, college-bound students (many of whom were working adults) 
were forced to commute to UCF in Orlando to enroll in evening courses, or to take out long­
term student loans to pay for the high tuition fees of local private colleges. Those days are 
now over. 

The College has also significantly increased its online learning programs, with hundreds of 
courses and many Associate' s and Bachelor's degrees being offered each term. The College 
has also created specialized services for all students. 

The most visible examples of the College's new four-year mission are the state-of-the-art 
buildings and laboratories that have been built under Dr. Richey's leadership. The new 
Health Sciences Institute, Public Safety Institute and Student Union on the Melbourne 
Campus are the most recent examples, and plans are to refurbish every building on that 
campus. 

The other campuses will also be refurbished in the future, and new facilities will be located 
on them. An Advanced Manufacturing Center is already operating on the Cocoa Campus, 
and a Mechatronics Lab will soon follow. At the Palm Bay Campus, a new Robotics Lab 
and a new Fire Training Center are under development. There is also a new Aviation Center 
at the Melbourne Airport. 

What makes everything that the College has accomplished even more impressive is that 
tuition has not been raised for seven straight years. That is a fact, and it demonstrates a 
commitment to excellent strategic planning and strong fiscal management. 

No wonder that Eastern Florida State College, under President Richey's leadership, has 
earned the reputation of being one of the best in the Florida system. This was confirmed 
when EFSC was awarded a Gold Performance Rating from the Florida Board of Education. 

I hope my comments about the progress of the College under President Richey, and my 
reflections on the founding of the College as one who petitioned for a "junior college" in 
1958, give you and other members of the Board of Trustees some perspectives that you may 
not have had until now. As one who served in your role, I commend you for your 
stewardship and for your ongoing support of President James H. Richey. 

Sincerely, 

John V. D ' Albora, Jr. 


