
EASTERN FLORIDA STATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

April 15, 2019 
9:00 A.M. 

Public Safety Institute 
Board Room 008-301 

Melbourne Campus 

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; 
Moses L. Harvin, Sr.; and James H. Richey, Secretary. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge 
of Allegiance and the approval of the agenda. Mr. Landman stated Ron Howse, Vice Chair, is 
running late but will be here soon. 

Mr. Landman asked for a motion to approve the agenda. Mr. Deardoff so moved. Mr. Harvin 
seconded the motion. Action: motion carried by four to nothing vote. Those voting in favor: 
Deardoff, Figueroa, Harvin, and Landman. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees Meeting - February 4, 2019 

Mr. Deardoffmotioned for the approval of the minutes for the February 4, 2019, District Board 
of Trustees meeting. Dr. Figueroa seconded the motion. Action: motion carried by four to 
nothing vote. Those voting in favor: Deardoff, Figueroa, Harvin, and Landman. 

III. PUBLIC COMMENTS 

None. 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through March, 2019 
B. Approval of Maxwell C. King Center funded renovation plan 
C. Approval of 2018/2019 Ratification of Operating Budget Amendment 
D. Approval of EFSC Student Housing Corporation Resolution -

Loan including attachments 

Mr. Landman inquired whether any trustee wished to remove any of the four consent items 
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman 
called for a motion to approve all items A through D on the consent agenda. Mr. Deardoff so 
moved. Dr. Figueroa seconded the motion. Action: motion carried by four to nothing vote. 
Those voting in favor: Deardoff, Figueroa, Harvin, and Landman. 
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V. NEW BUSINESS 

A. Update and Approval of new Academic Programs 

Dr. Richey invited Dr. Linda Miedema, Vice President of Academic and Student Affairs/Chief 
Learning Officer, to update the Board on the new programs. Dr. Miedema stated that each 
board member should have a list of the new programs in their board packages and would like 
to highlight a few of them. In 2018 to 2019, EFSC did two specializations in the organizational 
management bachelor's degree, one BSN program, two new AS degrees, and one new 
certificate program. Eastern Florida plans three additional specialization in organizational 
management, two AS degrees, and nine certificate programs, totaling 34 programs that are 
either BSN or bachelor's degree tracks, 35 AS degrees that we now offer, 1 AA degree, and 83 
certificate programs. 

The certificate programs are extremely important to EFSC because they are shorter than a two­
year AS degree and related to workforce, which EFSC students can go directly into the 
workforce. The ideas for new programs for Eastern Florida comes from the community, the 
staff and faculty, and newspapers stating what is coming to the workforce locally. In addition, 
the college looks at the Florida Targeted Occupations list that puts together by the career source 
departments for each of the regions, Eastern Florida is region 13. The programs listed are 
anticipated to be growth programs, leading to real jobs in the community over the next five 
years. The next step is to use MC, a software program that predicts salaries, education level 
and hiring patterns for the next five years. If the results are positive, then Eastern Florida will 
survey the community and businesses. Again, if the results are positive, Eastern Florida will 
work on curriculum development. Dr. Miedema, further stated, there are two programs to share 
with the Board today. 

The first one is advanced manufacturing consisting of a series and combinations of programs 
and courses. Eastern Florida already has some of these programs, some programs were added, 
and new ones will be added. Advanced manufacturing requires Eastern Florida to work with 
all of the community partners. The college has worked with Economic Development 
Commission (EDC), Career Source Brevard, apprenticeship groups, and local manufacturers. 
Knight' s Armament has been a strong supporter of that. In addition, Eastern Florida has worked 
with the public schools and adult education. By pulling all of these programs and individuals 
together, Eastern Florida can start to create the programs that are needed going forward. Space 
Coast Consortium Apprenticeship program, received approval for three apprenticeship groups. 
They are in mechatronics, machinist and fabric composites. Eastern Florida had some 
programs in these areas, but not all of them. Eastern Florida is able to work with the community 
by giving a college credit certificate in the areas that students can then use and apply towards 
their apprenticeship groups. In addition, the college can bring in students that just want the 
college credit certificate and an internship. 

Mechatronics is mechanical and electrical engineering and includes a combination of 
computers, aerospace and soldering, etc. People who complete these degrees can then go on, 
and come back to get an AS degree in Industrial Management or Engineering Technology. In 
addition to that EFSC has an articulation agreement with University of Central Florida (UCF) 
giving the students the opportunity to receive a bachelor's degree once they finish their AS 
degree in Engineering Technology at Eastern Florida. The students are immediately accepted 
into their program of study at UCF. 
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Machinist started with a CSC machinist, which is a basic level of machining. Eastern Florida 
could only offer this due to the cost of the equipment, but with the help of Career Source 
Brevard, EDC and Knight's Armament defrayed the cost to start that program. At this time, 
the college is looking to add more to that program, higher levels, and more modules that give 
the students higher-level skills that are required in the work place. 

EFSC has a welding program referred to as arc or stick welding. The community is also 
looking for different types of welding called MIG and TIB. Another area would be composites 
and a fabrication program that is in place now and looking to expand and modify to meet the 
community needs. 

The other program is education. Brevard Public Schools had a significant shortage of educators 
needed this fall and EFSC does have an agreement with UCF that allows some classes to be 
taught at Eastern Florida and then transfer to UCF. Unfortunately, it does not meet the needs. 
EFSC developed an articulation agreement with St. Petersburg College whereas the student 
can receive their AA through Eastern Florida, then transfer to St. Petersburg College to receive 
their bachelor degree and come back to Brevard County for their practice teaching. Still that 
has not met the needs of the community. 

The next step was to look at how many individuals within the community that already have 
their bachelor's degree, but are not qualified to teach. Therefore, Eastern Florida developed 
the Educator Prep Institute (EPI), which takes people with bachelor's degrees, puts them 
through some coursework, so they can sit for their certification exams and through alternate 
certification, become a teacher. Eastern Florida reached out to the public schools for their 
approval, which they embraced. Then Eastern Florida applied through the Florida Department 
of Education, and received approval to start the EPI program. That by itself will not meet all 
the needs but Eastern Florida also developed curriculum for both the college credit certificate 
and an associate' s degree for educational assisting. This allows the helper in the classroom, 
but also builds towards the bachelor's degree. Eastern Florida will be going forward with a 
bachelor's degree in education, but with a different focus, one that meets the needs of the local 
community. Also, STEM focused bachelor's degree at both the elementary and the secondary 
level, which will help teachers prepare to teach in high tech corridor. 

~ 

Dr. Miedema asked if any of the trustees had any questions. Mr. Landman inquired if any of 
the other colleges offering the STEM focus. Dr. Miedema replied negative. Mr. Landman 
asked with all the new programs, will Eastern Florida hire professors, teachers, or cross train. 
Dr. Miedema stated there would be a mixture of that and the college has a pool of talent already. 
The faculty has been involved in every step of the process in developing the curriculum and 
the requirements for teaching each of these courses. The college will be able to use current 
faculty in many areas. 

Mr. Harvin inquired how the new programs would affect EFSC's budget. Dr. Miedema 
replied part of the evaluation the college does includes cost to start programs and maintain 
these programs. For example, in the advanced manufacturing, the college received grant 
money that helps with the cost of curriculum development along with equipment and facilities 
that is needed. Once the programs are up and running, the tuition dollars generated cover the 
cost of faculty. After further discussion, Mr. Landman called for a formal motion to approve 
item A. Update and Approval on new Academic Programs. Mr. Howse so moved, Mr. 
Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in 
favor: Deardoff, Figueroa, Harvin, Howse and Landman. 
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VI. PRESENT A TIO NS 

A. Outstanding Community partner presentation Mr. Art Hoelke 

Mr. Landman invited Dr. Miedema to acknowledge the outstanding community partner. Dr. 
Miedema stated there is no one in our community that has been more supportive than Knight's 
Armament and with us today is Art Hoelke, Vice President, General Manager and Facility 
Security Officer in Titusville. Mr. Hoelke is a community leader and strong advocate for 
industry, Brevard residents, and the Eastern Florida community. He continues to utilize his 
professional contacts with other Florida institutions and industry partners in order to assist 
Eastern Florida in making progress with the Florida Job Growth Grant. In addition, Mr. Hoelke 
supports the machine shop with surplus tooling, with the support of Mr. Knight of Knight's 
Armament, and advocates on the college's behalf with his suppliers for educational discounts 
for Eastern Florida where possible. In 2017, Mr. Hoelke received the Thomas E. Gamble 
Award for Educational Excellence as a community partner. Dr. Miedema and Mr. Landman 
thanked Mr. Hoelke for his support that he has provided Eastern Florida. 

B. Outstanding Staff presentation Ms. Cathy Holodnak 

Mr. Landman invited Jack Parker, Vice President, External Affairs, to acknowledge the 
outstanding Eastern Florida State College staff member, Cathy Holodnak, Administrative 
Support Specialist, Public Safety Institute, Melbourne campus. Mr. Parker stated that Ms. 
Holodnak has provided support to other departments with a variety of projects and assignments 
including support with the Associate Provost office; and the Student Union in training new 
staff, student activities, assisting vendors transitioning in their places, worked with facility and 
custodial personnel. Ms. Holodnak is an outstanding team member and excels at everything 
that Eastern Florida has asked her to do. 

C. Maxwell C. King Center Update 

Mr. Landman invited Dr. Richey to give an update on the Maxwell C. King Center. Dr. Richey 
invited Steven Janicki, Executive Director for the King Center of the Performing Arts, to join 
him for the update. Mr. Janicki stated the King Center is doing well. Performances last week 
include the 60's tribute music of the rock and roll band, Cream; the performance of comedian 
Rodney Carrington, the performance of Michael Carbonaro, the magician; and the performance 
of Daniel Tiger's Neighborhood. In addition, the King Center celebrated their 31st anniversary. 
The very first performance 31 years ago was "Singing in the Rain" which was a two day 
celebration. The first performance was a thank you performance; it was free for college family; 
donors; and everyone who contributed to the endowment of the King Center. The second 
performance was the first public performance at the King Center, sold out. The King Center's 
upcoming 32nd anniversary will celebrate it with the singer, songwriter and founder of Styx, 
Dennis De Young, along with Night Ranger. The King Center will have the HV AC and front 
lobby renovation starting in June and there are only eight scheduled shows during that time. 

In addition, Mr. Janicki, announced his retirement effective 2020, it has been an amazing ride 
and the King Center would not exist without the support of the entire college family and 
community. In addition, Mr. Janicki thanked his amazing staff, 350 plus volunteers, the 
technical staff, catering staff and the custodial staff. November 1st, the King Center starts Mr. 
Janicki's last tour and has some surprise performances planned and thanked Dr. Richey, the 
Eastern Florida State College District Board of Trustees for their support throughout the years. 
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Dr. Richey stated two weeks ago Mr. Janicki came into my office and gave his resignation. 
Mr. Janicki has devoted so much of his life to the King Center and to the college. Through his 
tireless efforts, the King Center is a cultural icon for the performing arts along the Space Coast 
and through Florida. His reputation also stretches across the nation, from coast to coast, with 
world class performances from New York to Nash ville to Los Angeles and beyond. Dr. Richey 
further stated Mr. Janicki is the only executive director that the King Center has ever had in its 
history. Since Mr. Janicki' s arrival in 1987, he has taken everyone in our community on an 
incredible ride. Some of those accomplishments includes more than 177,000 artist have 
performed on the main stage or in the studio theatre; more than 115 shows annually; 5 million 
people have walked through the doors of the King Center resulting in more than 100 Million 
Dollars in gross ticket sales. In addition: maintained strong partnerships with major local, state, 
national and international promotors; 3 generations of King Center patrons; and mined local 
talent, providing a stage for the Brevard Symphony, Brevard school children, and students from 
the college performing arts programs. 

Dr. Richey stated Mr. Janicki's has a quote "I listen a lot, I program what the people want to 
see, and I live within our means". It is as simple as that, in truth, it is not that simple, it is very 
difficult. Mr. Janicki just made it look simple through his dedication, his professionalism, his 
passion and belief in the importance of the arts to nourish the soul. It is only fitting, that Mr. 
Janicki' s final curtain call is in preparing the King Center for the future by his strong leadership 
through the multi-million dollar renovation project this summer, that will ensure the building 
remains a vibrant venue for decades to come. The bottom line, Mr. Janicki is a class act that 
Eastern Florida can never thank him enough for the joy, laughter, and inspiration that he has 
brought within the community, Eastern Florida, and the King Center. Mr. Landman thanked 
Mr. Janicki. 

Mr. Landman stated in the Eastern Florida State College Policy Governance Manual, Section 
700.1, the President of the College is empowered to promulgate College policy and 
procedures related to the overall business operations, property, personnel, and governance of 
each of the College's Direct-Support Organizations (DSO). The Board authorizes the 
organization of the DSO and directs them to operate in a manner consistent with the goals of 
the College and applicable laws of the State of Florida. With that said, as Chairman of the 
Board, Mr. Landman made a formal motion that directs Dr. Richey, as President, consistent 
with that rule just cited, to explore all viable options, and then select the option that results in 
the King Center achieving its highest and best use after the departure of Mr. Janicki, which 
is May of 2020. Once in place, Dr. Richey, as President of the College to inform and continue 
to inform the Board of Trustees, and the Board of the King Center, of his selection and his 
recommendations. Mr. Howse seconded the motion. Action: motion carried by unanimous 
vote. Those voting in favor: Deardoff, Figueroa, Harvin, Howse and Landman. 

VII. OLD BUSINESS 

A. None. 
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VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Harvin stated there was a scholarship donor reception on March 7 held at the new Student 
Union Building give the donors and recipients of the scholarships an opportunity to pay 
recognition to each other. The Foundation is now accepting applications until June 12 for the 
fall of 2019 term. The scholarship awarded so far this year totals Six Hundred Twenty Six 
Thousand Dollars and expect to exceed Six Hundred Ninety Thousand Dollars that what was 
awarded last year. 

The Foundation' s annual backyard BBQ fundraiser was a success. There were twenty-five 
teams that competed and over two thousand attendees and raised approximately One Hundred 
Thousand Dollars, which was a 40% increase from last year. In regards to the legacy pavers 
which are displayed by the Student Union are still available and you can have your name 
engraved on one and will be forever in front of the new Student Union. The sixth Annual 
Eastern Florida State College Golf Tournament is October 4, 2019 and will be held at the 
Suntree Country Club, and the backyard BBQ will be held on February 22, 2020. Mr. Harvin 
applauded Jennie Kriete and staff for their outstanding work. Mr. Landman thanked Mr. 
Harvin. 

B. King Center for the Performing Arts 

Mr. Landman stated the update on the King Center for the Performing Arts was covered under 
new business and asked Mr. Janicki if else he would like to add anything. Mr. Janicki replied 
negative. Mr. Landman thanked Mr. Janicki. 

C. EFSC Student Housing Corporation 

Mr. Landman invited Mr. Richard Laird, Vice President Operations, to give an update on the 
EFSC Student Housing Corporation. Mr. Laird thanked the Board for approving the bank 
recommendation presented to the Board under the Consent Agenda to finance the housing 
project. 

The next step will be the architect to finalize the designs. The designs were based on surveys 
that the College took previously among the students in the area. The studies revealed that 
students prefer a suite verses individual dorms which the architect designs will reflect that. 

The building will consist of 24 suites; each will have four private lockable bedrooms, with 
study desks inside, a common large bathroom, a large living area and a full kitchen. Next to 
the residential building will be a common facility consisting of washers and dryers, mail 
facilities, TV's and a big lounge area. The common facility will be open to all students at the 
college. Parking will be provided around the residential building and the common facility and 
can be used by everyone at the college. 

Mr. Laird added after the designs are finalized, MH Williams, will solicit bids in the 
community for construction, from there a guaranteed maximum price (GMP) will be developed 
and presented to EFSC Board of Trustees for approval at the August 13, 2019 meeting. The 
construction will then start immediately and completed by August 2020. 
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Mr. Landman inquired if there will be a parking spot designated to students living in the dorms. 
Mr. Laird replied that Jack Parker, Vice President of External Affairs will oversee the operation 
of the student housing after it is completed. Mr. Parker stated all options will be addressed and 
students with a room and a vehicle will have that option of a parking spot. 

Mr. Landman asked if any of the Trustees had any further questions presented today on the 
agenda or announcements. With no response, Mr. Landman stated, meeting adjourned. 

IX. ADJOURNMENT 

The meeting adjourned at 9:45 a.m. 

ct Board of Trustees 
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