
EASTERN FLORIDA STATE COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 

February 4, 2019 
9:00 AM. 

Public Safety Institute 
Board Room 008-301 

Melbourne Campus 

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa; 
Moses L. Harvin, Sr., and James H. Richey, Secretary. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of 
Allegiance and the approval of the agenda. Mr. Landman stated Ron Howse, Vice Chair, is running 
late but will be here as soon as possible. 

Mr. Landman asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Harvin 
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff, 
Figueroa, Harvin and Landman. 

II. APPROVAL OF MINUTES OF PREVIOUS MEETING 

A. Minutes, Board of Trustees meeting - October 15, 2018 

Mr. Deardoff motioned for the approval of the minutes for the October 15, 2018, meeting of the 
Board of Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. 
Those voting in favor: Deardoff, Figueroa, Harvin and Landman. 

III. PUBLIC COMMENTS 

A. None. 

IV. CONSENT AGENDA 

A. Approval of Summary of Income and Expenditures through December, 2018 
B. Approval of King Center HVAC System Phases 1&11/ Renovations 
C. Approval renewal Infinity Staffing Solutions dba Lyneer Staffing Solutions 
D. Approval of Academic Calendar 2019-2020 
E. Approval of Program Closure, Nails Specialty 

Mr. Landman inquired whether any trustee wished to remove any of the five consent items on the 
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a formal 
motion to approve all items A through Eon the consent agenda. Mr. Harvin so moved. Dr. Figueroa 
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff, 
Figueroa, Harvin and Landman. 
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V. NEW BUSINESS 

A. 2018/2019 - Annual Presidential Performance, Employment Review. 

Mr. Landman stated the performance evaluations were given to each trustee and each trustee has 
returned their evaluation. Mr. Landman further stated one of the primary responsibilities of this 
board is charged with first, finding the right person to be president of this institution and then 
annually charged with evaluating the president and holding him or her accountable up to our level 
of expectation in terms of standards. If the president is doing an appropriate job and exceeding 
all expectations the board is charged with addressing compensation. Dr. Richey's contract is a 
five-year rotating contract. At the end of each year, the board decides whether to offer the 
president an extension for that fifth year. If it is offered and the president accepts then there are 
certain internal mechanisms that kick in within the president's contract, which Mr. Landman 
reviewed prior to today's meeting to refresh his recollection and understanding of the contract. 

At this time, Mr. Landman deferred to Mr. Harvin for his comments in regards to Dr. Richey's 
performance. Mr. Harvin stated Eastern Florida has an exceptional leader at the helm. Dr. Richey 
has done a fantastic job overseeing the staff and faculty; communicating especially to the board 
and staff in regards to the direction the college is going; cares about EFSC students and faculty 
and sets himself aside unselfishly to make sure that they are taken care of; the programs and 
Bachelor programs. Now, the students are proud to walk across the stage at graduation and that 
is a testament to how the faculty, staff and Dr. Richey has moved to a higher level and specially 
with the new facilities, the buildings and the projections of dmms, etc. Mr. Harvin further stated 
the diversity program within the college is very close to his heart, ensuring minorities the 
opportunity to reach a higher level of programs the college offers today. Mr. Harvin closed with 
the Summit of Seven Boys and Men Conference, chaired by Mr. Harvin, is held at Eastern Florida 
annually to provide the educational opportunities, and mentoring of young men within the 
community. Dr. Richey has done an outstanding job. Mr. Landman thanked Mr. Harvin. Mr. 
Landman inquired if Dr. Figueroa had any comments. 

Dr. Figueroa thanked Mr. Landman for the opportunity to speak and stated as a new trustee he 
has only known Dr. Richey for a short period, but has known the college and the community 
much longer and can state that Dr. Richey has brought incredible wealth to the college and the 
community. Dr. Figueroa further stated he sees it in the growth and development of the college; 
in his place of work, in the graduates and the students that rotate through his area of expertise in 
the operating room and in the trauma room. The incredible richness of their education is there. 
It is an incredible feat to be able to graduate and hire, which is a prize of being a graduate of 
Eastern Florida State College. Dr. Figueroa thanked Dr. Richey for his vision; all that he has 
done and continues to do for Eastern Florida State College. Mr. Landman thanked Dr. Figueroa 
and inquired if Mr. Deardoff had any comments. 

Mr. Deardoff stated he has known Dr. Richey for several years and this is the first time he has 
worked with Dr. Richey and realized running a college is similar to running a business and 
impressed by Dr. Richey's vision for the future. In addition, Dr. Richey has a plan for the future 
of the college. The growth and the development since he has been at the college and to keep the 
community, staff: and students happy is phenomenal. Mr. Landman thanked Mr. Deardoff. 
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Mr. Landman stated he has sat on the EFSC Board of Trustees through the transition of this 
college from Brevard Community College through Dr. Drake into Dr. Richey's presidency. The 
sign of a good leader is the importance of the team members which Dr. Richey recognizes the 
importance of everyone and shows through the many accomplishments and growth that has come 
with Dr. Richey's leadership. Mr. Landman highlighted a few of those as follows: 

• New record for baccalaureate degree enrollment, five years after Eastern Florida the first four 
track program. Eastern Florida now has nearly twenty-three hundred students who are taking 
at least one Bachelor' s degree course. 

• Academic team records, ten Eastern Florida students made 2018 All Florida Academic team 
for their outstanding scholarship work and work in the community. 

• Through the efforts of Dr. Richey and Jack Parker, Vice President External Affairs, and his 
team have one of the most secure college facilities within the country. 

• Real world skills, the former governor of Florida recognized early on, it is not how many 
degrees you offer, but it is the quality of those degrees and the ability of the students to get 
jobs and the ability of the institution to recognize the needs of the community and the 
employers. Eastern Florida held its first Skills Now workshops devoting the real work skills 
needed to land jobs. 

• Minority emollment has almost 5,300 minority members representing 33.5 percent of the 
student population and 40 percent of the 2,200 rounded up first time college students. Women 
awarded 60 percent of all AA and AS degrees, 59.5 percent of all college certificates and 57.6 
percent of all Bachelor degrees. Eastern Florida ranked second among 28 members of the 
Florida College System for its commitment to affordability and emichment opportunities. 

• 2018 academic year marked the five year anniversary of the Eastern Florida launching 57 
new programs which was the most rapid expansion of academic degrees and certificates in 
the college's history, 18 Bachelor degree tracks, 9 Associates science degrees, 30 college 
certificates, technical certificates and technical diplomas. 

• Volunteer contributions and commitments in 2017/2018 calendar shows that Eastern Florida 
academic students are giving back to the community with 172,000 hours of volunteer work 
including Habitat for Humanity, Operation American Standing to support deployed troops, 
and Junior Achievement. 

• Ten of the eleven athletic teams made it to post season: women's soccer, men' s basketball, 
men's golf, and men and women's tennis, all finishing in the top eight of their respective 
national tournaments. The women's soccer team made it to the national tournament 
semifinals for the fifth consecutive year. The men's basketball team finished third in the 
nation. Men and women's tennis teams made their first appearance in the national 
tournament. Fifty-three of the student athletes had 3.30 grade point average or higher and 
two carried a 4.0 grade point with the eleven athletic teams, at least two of each team made 
the All Academic Team. 

• No tuition increases whatsoever, and despite not raising tuitions for the students, fulltime and 
adjunct faculty staff received pay increases amounting to $77,000,000 Dollars for the 
operating year 2018/2019 fiscal year. Overall, Eastern Florida kept $104 Dollars per credit 
hour for lower division courses, $128 Dollars per credit hour for upper division; a 2.5 percent 
salary increase over the previous year was given to full time faculty and 2.0 percent salary 
increase to the non-union adjunct faculty; and a cost of living stipend to staff. In addition, 
Eastern Florida continued to carry the cost of health insurance for faculty and staff. 
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• Eastern Florida has worked with the Brevard County Sheriff Office, Titusville, Cocoa, 
Melbourne, and Palm Bay Police departments to assure the Eastern Florida State College's 
campuses are to make sure the staff and students are safe. 

• July of 2018, Eastern Florida received nearly $3,800,000 Dollars in a state grant to train 
Floridians for jobs in aerospace and advanced manufacturing. 

• Summer term enrollment saw strong enrollment driven by the popularity of the Baccalaureate 
degrees with an enrollment of 8,300 students, which was an increase of 3.3 percent increase 
from last year. 

• Eastern Florida and United Faculty of Florida chapter successfully negotiated a new three­
year collective bargaining agreement. 

• Fall term, EFSC had 50,700 students enrolled; of which 12,500 enrolled in Associate of Arts 
and Associate of Science degrees, and 7,100 enrolled in online courses. Online courses meets 
the students need with their schedules, families , and employment. 

• The core scholar program continued to grow with 2,100 students participated in the tutoring 
program. 

• Eastern Florida has participated in the Florida East Coast Tech Higher Consortium, which 
helps students break down barriers to obtaining employment. The consortium includes 
Eastern Florida, Daytona State College, Florida State College of Jacksonville. 

• In October of 2018, a record number of students completed internships through the Career 
Planning and Development Center gaining valuable experience, which was an increase of 32 
percent from 2017. 

• High faculty achievement with thirty faculty members received the Academic Peer Discipline 
Award. 

• The King Center for Performing Arts has completed one of the most successful seasons in 
the 31-year history; more than a 123,000 patrons attended 156 performances generating 
$8,000,000 dollars in ticket sales. 

• EFSC Foundation has set records for awarding 768 scholarships and $2,300,000 dollars in 
fundraising. The Foundation's endowment has more than $22,000,000 dollars. 

• Eastern Florida awarded and disbursed over $53,000,000 dollars in federal and state financial 
aid to students, without any audit findings year after year. 

• The new Student Union Building opened in December of 2018. 

Mr. Landman stated the above are only a few highlighted accomplishments under Dr. Richey 

leadership. 

Mr. Landman requested a motion to give himself, as the Chair of Eastern Florida State College 
District Board of Trustees to amend Dr. Richey's current contract. The recommendations are to 
extend Dr. Richey's contract by one year which would begin 02/04/2019 and end 02/03/2024; 
adjust the contract extension payment from no less than three percent to no less than five percent; 
and to ratify, confirm and update any provisions of the original contract that may be necessary in 
keeping with the original intentions of that contract. Mr. Landman asked if any of the board 
members would like to make a formal motion. Dr. Figueroa so moved. Dr. Deardoff second the 
motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Figueroa, 
Harvin, Howse, and Landman. 

Mr. Landman clarified the above motion. The board has unanimously passed to offer Dr. Richey 
one additional year on his contract and to modify the provision that the contract extension 
payment from no less than three percent to no less than five percent providing if Dr. Richey 
accepts the off er. 
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Dr. Richey thanked the board for their comments and support. Dr. Richey stated the college is 
very fortunate to have the trustees, the president, the staff and faculty on the same team, along 
with the support of the community. With that teamwork, Eastern Florida will achieve many, 
many more accomplishments going forward. In addition, Dr. Richey stated our community 
deserves the very best educational opportunities and that has been his goal since his first day as 
president, seven years ago today. Dr. Richey graciously accepted the proposed changes to his 
contract. 

VI. PRESENT A TIO NS 

A. Outstanding Student presentation- Mr. Matthew Hudson 

Mr. Landman invited Dr. Linda Miedema, Vice President of Academic Student Affairs/Chief 
Learning Officer, to introduce Mr. Matthew Hudson. Dr. Miedema stated she prepared a few 
remarks about Mr. Hudson but his own words are special and I will read them to you. 

"Good Morning. It 's taken me forty-one years over a thousand miles and the support and 
guidance of amazing staff and faculty to show me the intelligence and work ethic I never 
knew I had. 

When I began attending EFSC Titusville campus in spring term of 2017, I had no expectations 
other than take a few classes as a way to get out of the house and learn a few things. I had no 
real direction or plans for my future; I simply wanted to take a few classes. From the moment 
I arrived on campus, I felt a comfort level from my professors and the staff that I never felt 
in my previous time in a college setting. I am a nontraditional student due to my age, 
however, I never felt like I was treated differently than any other student. The more classes 
I attended the more comfortable I got with my own ability to learn the material that was being 
presented. 

During my time at EFSC, I have had the opportunity to explore new avenues in learning and 
expand my knowledge into various subjects. Last year with the support of the college, I was 
able to attend a popular culture association national conference and present my theories. This 
was a moment I will never forget. Attendance of this conference has awakened me to a path 
that I now want to follow in the future, becoming a professor and hopefully one day returning 
to EFSC to teach. 

With the support of faculty and staff of EFSC, I have learned to involve myself in my 
community, which is not something that I would have thought earlier my life. I was able to 
reestablish the Titusville campus Rotaract Club to help the community as a whole while trying 
to focus the club's attention towards students with disabilities. As someone who has faced as 
many challenges as a di sable person I found a new work being able to help school aged 
children with disabilities and students. 

This year I found faculty and staff eager and willing to help me write my own book on 
growing up disabled. All of these experiences have inspired me to establish a nonprofit 
organization to provide college scholarships to students who are disabled and being bullied. 
I want these kids to know that there's something waiting for them on the other side of what 
they may see as a one time in their life. I have the ability and confidence myself to accomplish 
these goals due in large part to the faculty and staff at EFSC in helping me see the potential I 
have in myself." 
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B. Outstanding Adjunct presentation - Mr. William Fried 

Mr. Landman asked Dr. Miedema to introduce Mr. William Fried. Dr. Miedema stated that 
adjuncts are extremely critical to the college. They fill in classes if the college cannot find 
full time faculty who are able to teach. They do a lot of evening classes and some weekend 
classes. Mr. William Fried is one of those adjuncts. He has worked on various campuses as 
needed and currently working at the Titusville campus teaching in science. As an adjunct in 
the science area, he has had great accolades from Eastern Florida students. 

VII. OLD BUSINESS 

A. None. 

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS 

A. EFSC Foundation 

Mr. Landman invited Mr. Moses Harvin to give an update on the EFSC Foundation. Mr. 
Harvin stated the scholarship applications for spring term were awarded and are being 
distributed now. The scholarship and donor reception is on March 7· 2019. The upcoming 
Backyard BBQ Cook-Off is on Saturday, February 23, 2019. After further discussion, Mr. 
Landman thanked Mr.Harvin. 

B. King Center for the Performing Arts 

Mr. Howse invited Steve Janicki, Executive Director of the King Center for the Performing 
Arts, to give an update. Mr. Janicki stated the King Center has thirty-five shows this month. 
Yesterday, the King center had almost fourteen hundred people in attendance for the Mutts 
Gone Nuts performance and had a meet and greet after the performance a photo session for 
$10.00. The meet and greet raised Four Hundred and Eighty Six Dollars, which was donated 
to the Brevard County Sheriffs Animal Shelter. In addition, tomorrow and the day after, the 
King Center will have over seven thousand fifth graders to attend the BSO Fifth Grade concert. 
Mr. Landman thanked Mr. Janicki. 

C. EFSC Student Housing Corporation 

Mr. Landman invited Richard Laird, Vice President of Operations, to give an update on the 
EFSC Student Housing Corporation. Mr. Laird stated the student housing is still on schedule 
to open in the fall of 2020. Eastern Florida's team has been working in conjunction with Brian 
Miller & Oliver, Attorney Ken Artin and have nearly completed negotiating more than a 
hundred pages of documents that's required by the state in order to move the project forward. 
Eastern Florida selected M. H. Williams along with DSA Architects from Tampa. In addition, 
Eastern Florida complete the feasibility work with the consulting firm of Wakowski & 
Associates and shall issue an RFP for bank financing. The financing process will take several 
weeks and will be presented at the April 15, 2019 EFSC Board of Trustees meeting seeking 
approval the lending institution along with documents that are needed to authorize the next 
step. The EFSC Student Housing Corporation Board of Directors will then meet to finalize 
and guarantee maximum price (GMP) for this project which will be seek for Eastern Florida 
State College Board of Trustees approval at the June 17, 2019 meeting. Mr. Laird inquired if 
any of the trustees had any questions, with no response, Mr. Landman thanked Mr. Laird. 
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Mr. Landman inquired if any of the trustees or Dr. Richey wanted to address anything else 
before the meeting is adjourned. Dr. Richey invited the board members and everyone else to 
the Student Union dedication this morning at 10:30 a.m. Mr. Landman thanked Dr. Richey. 

IX. ADJOURNMENT 

The meeting adjourned at 10:00 a.m. 

.,/ 
,/ 

APPROVED: / _ ______ _ 

Chair, Dis~ ard,,"!J'mstees 
,,,,., 
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