EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 14, 2019 Public Safety Institute
9:00 A.M. ' Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse (via telephone), Vice Chair;; Dr. Edgar Figueroa;
Moses L. Harvin, Sr.; and James H. Richey, Secretary. Absent: Bruce Deardoff.

I.

IL.

IV.

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge
of Allegiance and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Dr. Figueroa so moved. Mr. Harvin
seconded the motion. Actien: motion carried unanimously. Those voting in favor: Figueroa,

Howse, Harvin, and Landman.
APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 12, 2019

Mr. Harvin motioned for the approval of the minutes for the August 12, 2019, District Board
of Trustees meeting. Dr. Figueroa seconded the motion. Action: motion carried unanimously.
Those voting in favor: Figueroa, Howse, Harvin, and Landman.

III. PUBLIC COMMENTS
None
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through, September 2019
B. Approval of DSO Financial Reports for Year Ended June 30, 2019
C. Approval of Strategic Plan 2019-2022

Mr. Landman inquired whether any trustee wished to remove any of the three consent
items consisting of: A. Approval of Summary of Income and Expenditures through
September, 2019; B. Approval of DSO Financial Reports for Year Ended June 30,
2019; and C. Approval of Strategic Plan 2019-2022.

Hearing no requests to do so, Mr. Landman asked for a motion to approve all items
listed individually on the consent agenda. Dr. Figueroa so moved. Mr. Harvin
seconded the motion. Action: motion carried unanimously. Those voting in favor:
Figueroa, Howse, Harvin, and Landman.



NEW BUSINESS
A. Approval of Proposed College Facility Naming Rights Agreement

Mr. Landman invited Dr. Richey to present the proposed college facility naming rights
agreement. Dr. Richey thanked Mr. Landman and invited Richard Laird, Vice President of
Operations, to introduce and present the proposed college facility naming rights agreement. Mr.
Laird thanked Dr. Richey and extended a warm welcome to Dr. Anthony Catanese, President
Emeritus of Florida Institute of Technology. Dr. Catanese strove and supported several of the
articulation agreements and partnerships Eastern Florida State College (EFSC) has with Florida
Institute of Technology (FIT). Dr. Catanese is also an avid fan of the Maxwell C. King Center
for the Performing Arts (MKC), both as a patron and for many years as a donor, and a member
of the Maxwell C. King Center for the Performing Arts Board of Directors. Mr. Laird welcomed
and introduced two senior executives from L3Harris Technologies Corporation: Ms. Sandi Lee,
Vice President for Global Communication; and Mr. Jim Girard, Vice President and Chief Human
Resources Officer.

Mr. Laird stated thanks to the efforts and support of Dr. Catanese, Steven Janicki, the Executive
Director, Maxwell C. King Center for the Performing Arts, and other members of MKC
management team and board; the L3Harris Technologies Corporation is seeking college board
approval to name the main auditorium the L3Harris Technologies Theatre at the Maxwell C. King
Center for the Performing Arts. In return for this naming opportunity, I.3Harris Technologies
has offered to become a major gift sponsor by donating one million dollars to the MKC over the
next four years. Mr. Laird thanked Dr. Catanese and L3Harris for their generosity and long-time
support.

Dr. Catanese stated on behalf of the Board of Directors of the King Center, thank you for this
wonderful generosity of L3Harris. The Harris Corporation has been one of the major supporters
of the MKC since the beginning, 32 years ago.

Mr. Girard stated on behalf of [.3Harris Technologies is delighted to make this gift and continue
their partnership with MK.C and EFSC. The cultural attraction and addition to the community
that the MKC provides is very important to L3Harris. L3Harris employ nearly 8000 people in
Brevard County, and creating a county and attractions that will attract and retain people is very
important to L3Harris.

Dr. Richey stated, on behalf of EFSC, we want to thank I.3Harris, and recommend the approval
of the agreement. However, keep in mind that L3Harris has done so many other things for EFSC,
as well at MKC and we will continue to work closely with L3Harris to develop the kind of
pipeline needed to be successful, along with others in the county.

Mr. Landman stated we have a formal motion to approve the proposed college facility naming
rights agreement with L3Harris. Action: motion carried unanimously. Those voting in favor:
Figueroa, Howse, Harvin, and Landman.



VI

VIIL

B. Board of Trustees Accreditation Self-Assessment

Mr. Landman invited Dr. Richey to present the Board of Trustees accreditation self-assessment.
Dr. Richey stated according to Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) requirements, the trustees are to fill out a self-assessment on a yearly basis.
Mr. Landman stated the Board of Trustees accreditation self-assessment forms are in your
packages. Please take a few minutes to review, and if you do not have any question, you can
execute the document. With no questions or comments from the individual trustees, Mr. Landman
asked for a formal motion to approve the Board of Trustees Accreditation Self-Assessment form.
Mr. Howse so moved and Dr. Figueroa second the motion. Action: motion carried unanimously.
Those voting in favor: Figueroa, Howse, Harvin, and Landman.

The form was executed by Trustees; Alan H. Landman, Moses L. Harvin, Sr., and Dr. Edgar
Figueroa. Mr. Howse will execute his and send it via electronically to the Office of the President.
Mr. Deardoff’s form mailed USPS for his review and execution of document.

OLD BUSINESS
A. None.
PRESENTATIONS

A. Advanced Manufacturing and Workforce Development Presention.

Dr. Richey invited Frank Margiotta, Associate Provost Cocoa campus, to do the presentation.
Mr, Margiotta, thanked Dr. Richey and the Board of Trustees. The Cocoa campus is traditionally
been home to many of the vocational and workforce programs; and continues to be to some of
those key programs today. As you know, the area went into a recession in 2007 and further
compounded by the retirement of the space shuttle. It was not until 2013 that the economy started
to turn around. Today the county is back at full employment, in no small part driven by
manufacturing. Manufacturing is responsible for about 20 percent of Gross Domestic Product
(GDP), compared to a 6 to 7 percent statewide average. There are over 500 manufacturers in
Brevard County, making everything from spacecraft, to automobile parts, boats, pharmaceuticals,
food products, etc., very robust sector. Governor Santis came to Brevard and specifically asked
for Dr. Richey and some of our students to be present for the signing of House Bill 771, which is
a workforce development bill to expand workforce and apprenticeship programs, with the goal
of Florida being the first in the nation in skilled workforce development by 2030.

The current programs on the Cocoa campus, Aerospace Technologies, is a two-year AS degree.
Students enter the program as a cohort, either evening or daytime classes. Cohorts have proven
successful, as the students build camaraderie and provide each other the support. The classes are
scheduled in longer blocks, three to four hours, one class a day, because there is many hands on
exercises and projects, and it allows the students to have enough time to complete those projects.

Engineering technology is offered on the Cocoa and Palm Bay. It has specializations in
electronics, alternative energy, CHC machining, and most importantly, robotics and simulation.
Aviation maintenance is our Federal Aviation approved Park 147 school. It’s located at the
Melbourne airport but falls under the umbrella and supervision of Dr. Sibley, Provost, on the
Cocoa campus. It includes airframe and power plant certitications issued by the FAA.



Our welding program is located in Cocoa. HVAC is now consolidated on the Cocoa campus.

None of this would be possible without strong industry partnerships and clock hour programs
have industry advisory committees. They meet once or twice a year with the purpose of driving
our curriculum, ensuring it is current and relevant to industry practices. The college has adjunct
instructors to provide equipment and monetary donations, serve as subject matter experts and
keep the programs current.

Eastern Florida also has a Corporate Services department, where the college provide customized
non-credit training to industry, at locations and times of their choosing, ranging from Microsoft
Office Suite application to IPC High Reliability Soldering. Recently the college received an
inquiry from ASCR, a subcontractor to Lockheed Martin working on the Orion capsule inquiring
if the college can put together a thermal tile protection class to train their technicians on
installation, inspections, maintenance and replacement of the thermal tiles.

Eastern Florida was awarded a 2.6 million dollar grant by the Florida Department of Economic
Opportunity that has helped to expand our programs. EFSC is currently developing a
mechatronics lab in Cocoa, expanding the welding program, established a robotics lab at the Palm
Bay campus, and provided facility renovation and four new computer labs on the Cocoa campus.

Apprenticeship is starting to come back. Companies are embracing it, where they send their
employees for additional training. The Space Coast Consortium Apprenticeship Program is
comprised of OneWeb, RUAG, Rocket Crafters and others. They are sending their employees
to the college and enrolling in credit-bearing programs, with the ultimate goal of getting an
Associate of Science in Engineering Technology, while gaining on the job experience at the same
time. Eastern Florida’s workforce programs, both past and present, have been cited for a reason
why companies are expanding or moving to our area.

Another program that was singled out by Governor DeSantis is the Lockheed Martin Orion
Apprenticeship program. Students in the fourth semester of the two year AS degree, serve a 120-
day apprentice program with Lockheed Martin. At the conclusion of that and graduated, most
were offered jobs.

Eastern Florida was just recognized by the Chancellor for Most Promising Practice Award, for
what the college termed NextGen Apprenticeship Takes Flight and will be announced at the
Florida Association of Colleges conference in November.

After further discussion, Mr. Margiotta stated Dr. Miedema, Dr. Sibley and myself met with
Brevard Public Schools to discuss a pilot program called the Cocoa High School Tigers to Titans.
Mr. Margiotta discussed the details of the program.

There is a potential plan for the Cocoa campus to be the county’s Advanced Technical Education
Center, with its proximity to Kennedy Space Center. The center would house advanced
manufacturing, computer science, robotics and mechatronics. Mr. Landman thanked Mr.
Margiotta.



VIII.

B. Outstanding Adjunct Presentation — Pamela Christian

Mr. Landman invited Dr. Linda Miedema, Vice President Academic & Student Affairs, Chief
Learning Officer, to present the outstanding adjunct presentation. Dr. Miedema thanked Mr.
Landman and stated, Dr. Pamela Christian has been with the college for about two years teaching
oceanography and geology courses. She has 17 years of experience teaching everything from
middle school through college. The feedback from her students has been extremely positive. Dr.
Christian engages their mind and their energies into the class work. Her excellence in teaching
has been exemplified by some of the awards that she has been given; namely, the Gifted Teacher
Certification, Teaching Science with Toys Fellowship, and the DuPont Teach Excellence Award.
She was selected as a North Carolina State College Science Exam Writer, a North Carolina Earth
Science Teach Fellowship, and an educational grant to partner with local high schools to develop
and co-teach ocean curriculum. Dr. Christian has the skills to focus on curriculum development,
using criteria and reference objectives, and applying strategies to support dyslexic and English
as second language students.

B. Outstanding Student Presentation — Zandra Johnson

Dr. Miedema asked Zandra Johnson to please stand and be recognized. Ms. Johnson is a non-
traditional student. She started college after her own children were grown. Ms. Johnson took
one class in medical terminology, in order to get a job working at the front desk of a local hospital.
Dr. Miedema introduced Ms. Johnson to Health Care and with that, Ms. Johnson continued and
received her AS degree in nursing. This summer she traveled to Zambia, as her last experience
in the nursing program for the bachelor’s degree, which changed her life. Dr. Miedema and Mr.
Landman thanked Ms. Johnson.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harvin stated the Foundation management has a new alumni relations coordinator, Yvette
Steele. She has a BS degree and graduate degree in human resources and is a former junior
recruiter. Spring awards will be award this year and applications are open. Donor information
will be delivered via email this mid-November. The Foundation annual golf tournament was
held on October 4, 2019. It had a great turn out with a the total for the scholarship dollars raised
for the matching gifts of $92,465; two companies offered to make new scholarships with their
donations this year, one for $25,000 and the other for $5,000; giving a total of $122,465 in
scholarships. There will be a VIP alumni series, Trisha Yearwood on December 4, and is sold
out, sponsored by American Services Technology. The Foundation is working on 60 new
scholarships and six are committed new scholarships for the 60" anniversary. The Titan fund
endowment goal this year is $60,000, which will go to student scholarship programs and other
programs that the college needs. Mr. Harvin thanked Jennie Kriete, Director of EFSC
Foundation and her team. Mr. Landman thanked Mr. Harvin.

B. King Center for the Performing Arts

Mr. Howse invited Steve Janicki, Executive Director of the King Center for the Performing
Arts, to present the King Center update.



IX.

Mr. Janicki stated the King Center is still under renovation. The first phase of the air
conditioning project is really close to being finished. The lobby renovation has several weeks
to complete. Mr. Janicki thanked MH Williams and team for preparing the lobby to
accommodate performances during the renovation; in addition to John Glisch, AVP of
Communications, Eastern Florida State College and Autumn Shrum, Director, Marketing and
Public Relations, Maxwell C. King Center for the Performing Arts, for the campaign to keep
the public informed of the renovations. Mr. Landman thanked Mr. Howse and Mr. Janicki.

C. EFSC Student Housing Corporation

Mr. Landman invited Stockton Whitten, AVP of Facilities and Special Projects, to update the
progress of the EFSC Student Housing Corporation. Mr. Whitten stated the college had to go
through 10 outside agencies for the permits; and is one-half permit to complete this portion.
This is a three-component project, consisting of 996 beds for the student housing, the ancillary
building and the parking lot. The college has started on interior demolition on the ancillary
building. In addition, MH Williams stated the project is still on schedule. Mr. Whitten asked
if any of the trustees had and questions. Mr. Harvin inquired what the completion date was.
Mr. Whitten replied fall of 2020. Mr. Landman thanked Mr. Whitten.

Mr. Landman congratulated Dr. Christian and Zandra Johnson. Dr. Richey stated that Dr.
Christian and Ms. Johnson are an inspiration to all of us and appreciate everything you have

accomplished and continue to accomplish.

ADJOURNMENT

The meeting adjourned at 9:41a.m.
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