EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 13, 2018 Public Safety Institute
0:00 A.M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa;
and James H. Richey, Secretary. Absent: Moses L. Harvin, Sr.

L

IL.

CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of
Allegiance. Mr, Landman formally welcomed the new appointees from Governor Rick Scott to the
board of trustees, Bruce Deardoff and Dr. Edgar Figueroa, to four-year terms, subject to approval by
the Florida Senate.

Mr. Landman thanked former trustees, Dewey Harris and Myra Haley. Ms. Haley and Mr. Harris
were instrumental in helping lead the college through one of the most important period in its history,
along with President Richey, in transforming the college from Brevard Community College to Eastern
Florida State College in 2013. During Ms. Haley and Mr. Harris’s tenure, the college launched 57
new programs; including 20 baccalaureate degree tracks, construct a new academic building and
facilities on the Melbourne, Coceoa, and Palm Bay campuses. The results of Ms. Haley and Mr.
Harris’s efforts will benefit the local community for generations to come, and they have been integral
in transforming this institution to one of the top institutions in education in the State of Florida.

Mr. Landman asked for a formal motion to approve the agenda. Dr. Figueroa so moved. Mr. Deardoff
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff,
Figueroa, Howse and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — June 18, 2018.

Mr. Landman asked if the trustees had any questions or comments regarding the minutes, with no
response, Mr. Landman asked for a formal motion to approve the minutes of the June 18, 2018,
meeting of the Board of Trustees. Dr, Figeuroa so moved. Mr. Deardoff seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Figueroa, Howse and
Landman.

II1. PUBLIC COMMENTS

None.



IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July 2018.
B. Approval of Infinity Staffing Solutions — part-time security officers’ contract.

Mr. Landman inquired whether any trustee wished to remove any of the two consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman called for a motion
to approve both items A and B on the consent agenda. Mr, Howse so moved, Mr. Deardoff seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Figueroa,
Howse and Landman.

V. NEW BUSINESS
A. Approval of EFSC/UFF Collective Bargaining Agreement 2018-2021.

Dr. Richey thanked UFF and EFSC administrative leadership along with all participants in the
collective bargaining process and invited Dr. Miedema, Vice President of Academic and Student
Affairs/Chief Learning Officer, to present the EFSC/UFF collective bargaining agreement. Dr,
Miedema stated the negotiation process took several months but there is a tentative approval of a
three-year contract with UFF. The faculty reviewed the contract; and they had their ratification vote
on Thursday, August 9 at Welcome Back. The ratification vote was 187 in favor of the contract, 18
against, and 4 abstentions.

Dr. Miedema stated before you today is a copy of the EFSC/UFF agreement, and the major changes
made for your review and approval. Dr. Miedema inquired if any of the trustees had any questions.
Mr. Landman inquired how many years of labor peace, whereby there’s been negotiations and
contracts? Dr. Miedema stated several years. The agreement is every three years and included in
the three year agreement is the three-year financial. Then each party, EFSC and UFF, meets annually
for the next two years allowing each party to open one issue for discussion. Mr. Landman stated the
ratification vote of 187 in favor of the contract is impressive and inquired if any of the other trustees
had any questions or comments. Mr. Howse stated it is a fair agreement. Dr. Figueroa stated no
comment. With no other comments, Mr. Landman asked for a formal motion to approve the
EFSC/UFF Collective Bargaining Agreement 2018-2021. Mr. Howse so moved. Dr. Figueroa
seconded the motion. Actigr: motion carried by unanimous vote. Those voting in favor: Deardoff,
Figueroa, Howse and Landman.

B. Election of Officers of the Board of Trustees 2018-19,

Mr. Landman called for nominations for the position of Chair. Mr. Howse nominated and motioned
Mr. Landman as Chair. Dr. Figueroa seconded the motion. Aection: motion carried by unanimous
vote. Those voting in favor: Deardoff, Figueroa, and Howse. Mr. Landman graciously accepted.

Mr. Landman then called for nominations for the position of Vice Chair. Mr, Landman nominated
Mr. Howse. Dr, Figueroa so motioned. Mr. Deardoff seconded the motion. Action: motion carried
by unanimous vote. Those voting in favor: Deardoff, Figueroa, and Landman. Mr. Howse
graciously accepted.




C. Direct Support Organization Trustee Appointments 2018-19.

Mr. Landman stated the college has three Direct Support Organizations (DSO); Eastern Florida State
College Foundation previously Trustee Dewey Harris was the designated trustee, King Center for
the Performing Arts, previously Trustee Myra Haley was the designated trustee, and the Eastern
Florida State College Student Housing Corporation, previously Trustee Alan Landman was the
designated trustee.

Mr. Landman further stated since EFSC Board has two new trustees, he would like to appoint the
following trustees to the DSO’s as follows: Trustee Moses Harvin as the designated trustee for
Eastern Florida State College Foundation; Trustee Ronald Howse as the designated trustee for the
King Center for the Performing Arts; and myself, Trustee Alan Landman as the designated trustee of
the Eastern Florida State College Student Housing Corporation. All trustees graciously accepted the
appointments.

VI.OLD BUSINESS
A. None
VIL. PRESENTATION
A. Introductions and Outlook for 2018-2019 Titan Athletics

Dr. Richey invited Jack Parker, Vice President, External Affairs, to introduce Jeff Carr, Associate
Vice President of Athletics, who will provide information about the sports programs’ at Eastern
Florida and introduce the head coaches. Mr. Parker further stated Coach Carr is also the head coach
for the ninth year of the nationally recognized women’s soccer team, with an astounding winning
record of 102-19-5. Coach Carr has lead the women’s team to the national championship tournament
for the past six years. Overall, the program has won the Region 8 championship five times, and Coach
Carr has been coach of the year six years. Also enjoyed one of the best athletic seasons in the school’s
history, as 10 of the College’s 11 athletic programs made it into the post-season, and five of the teams
finished in the top eight of their respective national tournaments.

Coach Carr thanked Mr. Parker. Coach Carr stated the coaches are the secret to success of the sports
programs offered at Eastern Florida because of their passion they have for their student athletes, the
tireless work, preparation, recruiting, driving to and from games. The head coaches are bus drivers,
moms, dads, and psychologists.

Eastern Florida has been successful on the national level over the last eight or nine years in various
sports because of the constant support of Dr. Richey; Rich Laird, Vice President Operations; Jack
Parker, Vice President External Affairs, and many other staff, faculty and professors. It is no
coincidence that the athletic program has risen to new heights at the same time that Dr. Richey became
president. Dr. Richey’s vision and support for the athletic program has been amazing. By updating
the athletic facilities, Eastern Florida has hosted seven national championships in women’s soccer,
national championship in men’s golf in 2016 and again this year, along with many different events
that have brought millions of dollars back into Brevard County economically.



As Mr. Parker stated earlier, the college had a very successful year. Eastern Florida strives for not
athletes, but student athletes. Katie Lockwood, national player of the year in women’s soccer, who is
now at University of Alabama on a full scholarship; along with many other student athletes that are at
UCLA, University of Tennessee, Rutgers University, University of Alabama, University of Arizona,
Washington State, and University of Memphis. One of Eastern Florida’s student athletes is in her
senior year at UCLA, not only plays women’s soccer, but has one of the highest GPA’s in UCLA
athletics right now. Khadija Shaw, student athlete, grew up in Jamaica, and Eastern Florida was able
to offer her the educational opportunity while she played soccer. Ms. Shaw played women’s soccer
at University of Tennessee, making the First Team ALL-SEC last year, their leading scorer, as well
as the Dean’s list. The above are only a few examples of what our student athletes have achieved.

Coach Carr asked if each coach would stand as he announced his or her name.

Jason Arnold, is the new baseball coach, the last six years, Coach Amold was at Satellite Beach High
school prior to coming to Eastern Florida; coached at Georgia State and Bethune-Cookman before
that; was drafted in the second round by the New York Yankees; and was all-American at UCF, one
of their best pitchers.

M.J. Baker is Eastern Florida’s women basketball coach taking the team to the Region 8 championship
and is one game away from taking the team to the National Championships. Eastern Florida hired
Coach Baker away from Broward College.

Jim Beitia, his first year as the softball coach with 30 wins to date and has done an excellent job in
turning the softball team around. Coach Beitia was head coach at University of Tennessee, head coach
at University of Oklahoma, part of the coaching staff at Arizona State in 2008 when they won the
national championship, and was on the Auburn staff when they were runner up at the national
championship.

Bobby Cashman is not present today due to a death in his family but he took the men and women’s
tennis teams to nationals for the first time; the women’s team took fifth and the men’s team took sixth.
Coach Cashman came from University of Central Florida as head coach of the men tennis team for 17
years, and before that, at the University of Kansas as an assistant coach.

Jamie Howell has been with Eastern Florida for 17 years. Coach Howell has taken the mens golfteam
to nationals for 16 years: three individual winners; Jacob Davidson in 2004, Billy Anderson in 2011,
and Kerry Sweeney in 2016. Coach Howell is also the womens golf coach with second place once
and third place twice. Overall Coach Howell has won 46 tournaments, 22 all-Americans.

Jeremy Shulman is the head coach for the men’s basketball team. Before Coach Shulman came to
Eastern Florida, the basketball team had 4 wins and 24 losses. The mens basketball team has 207
wins, gone to nationals the last three years. The team has won the conference title for the last six
years, was runner up last year and finished 3% this year at nationals. Coach Shulman has been named
conference coach for the year for five years.

Andrea Twelvetrees is the head coach for the womens volleyball team, fifth season with 51 wins this
in the first four seasons. Last year, the team ranked for the state tournament.



Oliver Twelvetrees is starting his sixth season as head coach to the mens volleyball team with 66 wins.
Coach Twelvetrees has taken the team to nationals twice, including 2015, with 15 wins, which is a
school record. Two of Coach Twelvetrees student athletes were drafted in the major league soccer.
Also, Coach Twelvetrees was named as southeast coach of the year in 2013.

Coach Carr introduced student athlete, Pablo Barquero, sophomore pitcher for baseball. Mr. Barquero
has excelled both on and off the field, making the NJICAA Division 1 All-Academic Team with a 3.88
GPA and listed on both the Honors and Dean’s list. Mr. Barquero thanked Coach Carr and Eastern
Florida for the opportunity for him to accomplish some of his dreams, to play college baseball and
study in the states, and hopefully to continue his academic career and to be the first major leaguer
from Costa Rica. Coach Carr thanked Mr. Barquero.

Coach Carr introduced Ariel Letcher, a sophomore volleyball player. Ms. Letcher was dual enrolled
in high school, graduated a semester early, and joined the team in January of 2017 entering her second
year at EFSC, she will obtain a bachelor’s degree in biomedical technology in May. Ms. Letcher has
a 3.8 GPA, and listed on both the Honors and Dean’s list. Ms. Letcher thanked Coach Carr and
Eastern Florida for the opportunity they have given her to not only play volleyball, but also to continue
with her academic education.

Mr. Landman expressed Eastern Florida’s appreciation for Coach Carr.
B. Presentation of National Award

Dr. Richey invited John Glisch, Associate Vice President Communications, to present the Telly award.
Mr. Glisch stated the Telly award carries a lot of significance in the broadcast industry, which annually
showcase the best commercials created for TV in all digital platforms, such as websites and social
media. Inreceiving over 12, 000 entries from all 50 states and 5 continents, the Telly awards represent
the work of some of the most respected advertising agencies, television stations, production
companies, and publishers around the world. WEFS TV is now among that very select group. The
station recently won a prestigious Telly for a video created for the college’s aviation program at
Melbourne International Airport. The video was used to market the program on the college website,
social media platforms, TV stations, and is used by the college’s Office of Student Recruitment. At
this time, Mr. Glisch presented the Telly award to Dr. Richey and through him, to the entire board.

VIIL. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

Mr. Landman stated in light of the new appointments for the Board of Trustees, there are no formal
reports.

IX.ADJOURNMENT

The meeting adjourned at 9:45 AM. //\
APPROVED: '

Chair{District Board of Trustees

APPROVED: Q / /

Secretary, District Board of Trustees




