EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES MEETING

June 18, 2018 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Myra 1. Haley; Dewey L. Harris; Moses L.
Harvin, Sr.; and James H. Richey, Secretary.

1. CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of Allegiance
and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Ms. Haley so moved. Mr. Harris seconded the
motion. Acfign: motion carried by unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse
and Landman

II. APPROVAL OF MINUTES OF PREVIOUS MEETING

A. Minutes, Board of Trustees meeting — April 23, 2018

Mr. Harvin motioned for the approval of the minutes for the April 23, 2018, District Board of Trustees
meeting. Ms. Haley seconded the motion. Actien: motion carried by unanimous vote. Those voting in
favor: Haley, Harris, Harvin, Howse and [.andman,

1. PUBLIC COMMENTS
None
IV.CONSENT AGENDA

Approval of Summary of Income and Expenditures through, May, 2018
Approval of 2018-2019 College-wide Fee Schedule

Approval of Ratification of Prior Year Budget Amendment

Approval of Write-Off of Uncollectible Accounts

Approval of 2019/20 Capital Improvement Plan (CIP)

Approval of 2017/18 Annual Equity Report

Approval of Amended Disposal of College Property

Approval of Annual Comprehensive Safety Inspection Report, FY 2017-18

TOPRUOWR

Mr. Landman inquired whether any trustee wished to remove any of the eight consent items on the agenda for
discussion or deliberation. Hearing no requests to do so, Mr. Landman called for a motion to approve all items
A through H on the consent agenda. Mr. Howse so moved. Mr. Harvin seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse and Landman.



V. NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2018-19

Dr. Richey stated he had hoped to report that the Florida College System had fully recovered the 30 million
dollar operating reduction from two year ago. Unfortunately, only a small percentage was restored and
EFSC saw no increase from the prior year. Eastern Florida will move forward in this budget by staying
true to the college priorities. First, would be to the students. It is critically important that the college stay
highly affordable for the students. With that said, Dr. Richey recommended that the College’s current
2017-2018 lower division per credit tuition and fee amount of $104 for residents and $405.76 for non-
residents remain unchanged for 2018-2019. This will be the seventh year in a row that there will be no
tuition increase. Additionally, Dr. Richey recommended the baccalaureate rate to remain the same for
tuition and fees of $128.51 for residents and $508.92 for non-residents. The budget before you today fully
funds all of the current and recently announced programs, including the substantial investment the college
is making in the 40-plus new programs that have been created over the last six years.

The budget will not only maintain the state-mandated fund balance of 5 percent, which is approximately
$4 million, but expects the fund balance to settle in at 5.3 percent, with a total balance of $4,318,036. At
that level, the college will fulfill the expectations of the regulations and provide the college a reasonable
Teserve.

This proposed budget also contains realistic enroliment projections for next year that shows substantially
steady enrollment at or about current levels, with a possible variance towards a slight increase. This
assessment is based upon numerous factors, including state forecasting models and the College’s
experience in this area.  As of this date, the College is trending for a slightly higher enrollment in the fall
and finish with a slight increase over last year.

Dr. Richey commented that on the expense side, the budget is setting aside an increase to base salary and
per hour overload compensation, representing an approximate overall total dollar increase of 2.5 percent
over the previous year for full time faculty members of the United Faculty of Florida, Brevard Chapter, as
part of the new tentative collective bargaining agreement. The negotiations on a final three-year agreement
between EFSC and United Faculty of Florida (UFF) continue, with the UFF holding a vote in August, prior
to EFSC’s board meeting. In addition, the budget sets aside a 2 percent increase for all adjunct faculty.
This will be the third increase in the last five years, and amounts to a total of 8 percent overall increase
during that timeframe.

The proposed budget also provides a one-time $500 cost of living payment for all full time staff, exclusive
of Dr. Richey, and a one-time $250 cost of living payment for all regular part time staff. The college was
unable to provide any cost of living increases for staff last year, so this represents a step in the right
direction.

Dr. Richey included other significant items on the expense side including the elimination of unfilled or
non-essential positions totaling approximately $770,000 for this year. This move is consistent with the
approach the College has taken in previous years and the College can move forward successfully without
incurring the additional expenses of these positions. In addition, the college has a reduction in numerous
categories on the expense line, resulting in approximately a 1.6 million dollar savings. Those items include
travel, freight, telecommunications, repairs and maintenance, rentals, liability insurance, other services,
banking and other fees, construction materials and supplies, and bad debt expense.



Additionally, the college expects to incur a significant increase of $883,000 for health and dental insurance.
Even though it is a very steep increase, the college will continue to provide these benefits with no added
contribution from the employees. By doing so, the college will save approximately $1000 for each full
time employee.

In regards to the Capital Outlay budget before you today, if approved today, it will allow the college to
continue planning critical capital projects slated for the 2018-2019 fiscal year. Funds will be used to
complete numerous projects, including continuing the construction of the new student union, upgrading the
technology college wide, and continuing the safety-oriented parking upgrade as a result of the realignment
of Titan Boulevard, along with general maintenance repairs, facilities upgrades, construction projects,
interior upgrades, and numerous classroom improvements. In total, the budget before you contemplates
$19,246,677 work of ongoing projects.

Taken as a whole, these budgets continue to prioritize Eastern Florida’s students, faculty, and staff, along
with the community, in ways that will keep the college on the road to tremendous success for years to come;
and therefore, Dr. Richey recommended approval of the annual operating and the capital outlay budget.

Mr. Landman inquired what percent of the baccalaureate students are non-residence. Dr. Richey replied
very few, approximately 2 to 3 percent. Mr. Harvin complimented Dr. Richey and the board for not
increasing the tuition for the seventh year and absorbing the cost of health and dental insurance for the full
time employees of the college. Mr. Harris inquired about the capital outlay budget. “When it talks about
the total expenditures, which match the funds available, all those aren’t going to be spent in the next fiscal
year, are they, they’re projected out four, five years?” Dr. Richey replied affirmative. Mr. Howse inquired
about the dual enrollment program as to if the college is reimbursed for the tuition fees. Dr. Richey replied
the college is compensated at a lower rate through the public school.

After further discussion, Mr. Landman asked for a motion to approve the annual operating and capital
outlay budgets for 2018-2019. Mr. Howse so moved, Ms. Haley seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse and Landman.

B. Schedule of Meetings of Board of Trustees, FY 2018-2019

Mr. Landman went over the upcoming schedule for 2018-2019 and inquired if any of the trustees had a
conflict with the proposed dates. Mr. Harvin stated he would not be available on August 13, 2018. With
no other response, Mr. Landman asked for a formal motion to approve the EFSC Board of Trustees for
fiscal year July 1, 2018 through June 30, 2019. Ms. Haley so moved. Mr. Harris seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse and
Landman.

C. Approval of Annual Operating Budget, EFSC Foundation, FY 2018-2019

Mr. Landman recognized Dr. Richey, who in turn, invited Richard Laird, Vice President, Operations, to
present the EFSC Foundation proposed operating budget, Mr. Laird stated before you is the proposed
operating budget for the Eastern Florida State College Foundation 2018-2019. This year’s projection
shows total revenues of $1,339,500. of which $845,000 will be derived from various fundraising activities.



Since capital gains are not projected, the $21 million dollar portfolio, $495,000 shows as investment
earnings. This is a conservative number the Foundation used this year to estimate what total interest and
dividends will likely be one year from now. From these revenues, the projection is to award $729,000 in.
scholarships, which is a 12 percent increase ever this year. The process used to develop this budget begins
with Jennie Kriete and her team, Mark Cherry, Chief Financial Officer; and myself. The draft was
reviewed by members of the Foundation Executive Committee, then to Dr. Richey for his review, then
presented to the EFSC Foundation board, and the final budget is presented to the EFSC Board of Directors
for the final approval today. Mr. Laird inquired if any trustee had questions or comments, with no
response, Mr, Landman asked for a formal motion to approve the existing EFSC Foundation budget for
2018-2019. Ms. Haley so moved, Mr. Howse seconded the motion. Actign: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Harvin, Howse and Landman.

D. Approval of Annual Operating Budget, Maxwell C. King Center for the Performing Arts, FY 2018-
2019

Mr. Landman invited Steve Janicki, Executive Director, of Maxwell C. King Center for the Performing
Arts, to present the proposed budget. Mr. Janicki stated that this year the Maxwell C. King Center averaged
about 30 percent new patrons visiting the King Center. The fundraiser this year was a two part, one was
the illusionist, and the other one was a real fun show, Kinky Boots netting approximately $75,000 dollars.
Mr. Janicki thanked the special events committee, who did an amazing job.

The budget before you today is based on the last two to three year budgets and going line by line to get a
true feel of what is needed for the FY 2018-2019. This process started in March of this year with the
accounting staff, Patty Larson, Mark Cherry and myself. In FY 2017-2018, there was an amended budget
in the middle of the year due to the increase of shows booked for the year. With that said, the proposed
budget for 2018-2019 is realistic based on the booking climate. Mr, Janicki inquired if any trustee had
questions or comments.

Mr. Landman inquired how the Maxwell C. King Center for the Performing Arts tracks new patrons. Mr.
Janicki stated a survey is sent out after each performance. Mr. Landman inquired if ticket discounts are
offered to solicit new patrons. Mr. Janicki replied there are discounted programs that is offered during the
year. For example, on the 30" anniversary of the Maxwell C. King Center for the Performing Arts, there
was a special promotion on the 30" of each month and a number of performances were $30. The sales
from those shows and from that discount program was amazing and that is where the Maxwell C. King
Center for the Performing Arts captured many of the new patrons. Mr. Landman stated he noticed the
budget from last year and this year is basically the same except for ticket sales by approximately One
Million Dollars. Mr. Janicki replied affirmative, with the reduction of performances for the upcoming year,
2018-2019, is light from July through October, a lot of industry feels that Florida may be a little risky
during that time because of the hurricanes. Mr. Landman inquired how the loss is made up. Mr. Janicki
replied adjust the ticket pricing, but also add additional shows as the Maxwell C. King Center for the
Performing Arts did this year. Mr. Harris inquired about the capital improvements. Mr. Janicki replied it
is mainly used to upgrade and/or replace equipment, mostly lighting and sound equipment.

Mr. Landman asked if any trustees had any more questions or comments, with no response, Mr. Landman
asked for a formal motion to approve the annual operating budget for the Maxwell C. King Center for the
Performing Arts for year ending 2018-2019. Mr. Harris so moved. Ms. Haley seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse and
Landman.



E. Approval of Maxwell C. King Center for the Performing Arts, Board of Directors

Mr. Landman stated each of the trustees were provided with a list of the Board of Directors in their board
packages and inquired if any of them had any questions, thoughts, commits, With no response, Mr.
Landman asked for a formal motion to approve the Maxwell C. King Center for the Performing Arts, Board
of Directors. Mr. Harvin so moved, Mr. Howse seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse and Landman.

F. Approval of Brevard Police Testing Center Operating Budget, FY 2018-2019

Mr, Landman invited Jack Parker, Vice President, External Affairs, to introduce James Gibbens, the new
Director of the Police Testing and Selection Center (BPTC), to present the BPTC operating budget. Mr.
Gibbens stated while preparing this year’s fiscal 2018-2019 budget along with Angela McCullough,
Supervisor in accounting, BPTC should be in the black at approximately $25,000. History has shown a
decline in in funds from the Clerk’s office for charges on arrests and citations. In 2015-2016 funds received
from the Clerk’s office was $133,000; the following year was $122,000. After review of the budget for
this year, it should be at $122,000. The Police Testing Selection Center did experience a decline in academy
recruits. This year reports students attending the two academy classes are in the mid to high 20’s, which
is good for an academy class. The last two years Eastern Florida gave $14,000 in annual indirect waiver
fees, which helped. In addition, last year, BPTC created an agency cost contribution fee: small agencies
$1,000 to $1,100; medium agencies $2,200; and large agencies $3,300. This brought in approximately
$25,000. This will be implemented again for this year.

In addition, BPTC plans to implement fundraising/donations going into this year with a video introducing
the Brevard Police Testing Center and to various parts of Brevard County. The recruiting video is not only
intended to bring in recruits, but also intended to show to civic groups and other groups, not only to recruit
but to present what the program is about. Mr. Gibbens met with Jennie Kriete, Director, EFSC Foundation,
to discuss fundraising.

Mr, Landman thanked Mr. Gibbens and asked the trustees if anyone had questions or comments. Mr.
Harvin complimented Mr. Gibbens and stated with the upcoming Summit of Seven, this is one of the areas
that will be discussed. Mr. Gibbens replied he met with Rick Neil, newspaper reporter for Florida Today,
in December, and with the video BPTC can help to reach out to all communities in the academy recruitment.

Mr. Landman inguired if anyone else had any questions or comments, with no response, Mr. Landman
asked for a formal motion to accept the Brevard Police Testing Center Operation Budget for FY 2018-
2019. Ms. Haley so moved, Mr. Harvin seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Haley, Harris, Harvin, Howse and Landman.

VL. OLD BUSINESS

A. None



VII. PRESENTATIONS
A. Diversity and Equity Initiatives

Dr. Richey invited Dr, Miedema, Vice President, Academic and Student Affairs/Chief Learning Officer,
to introduce Andrew Forbes.

Dr. Miedema stated before you today is the 2017-2018 Annual Equity Report showing that Eastern Florida
is meeting their goals. The college still has concemns in one area, the retention of minority males. The
college has started a number of initiatives over the past year or so to try to enhance that area by creating
the African American Student Union; the Hispanic club; and the Strong and Bold, which encourages and
provide role models for minority males. In addition, the college has a program called Black, Brown and
College Bound (BBCB). One of EFSC representatives who attended the Black, Brown and College Bound
is Andrew Forbes, Assistant Professor of English, at the Palm Bay campus. Dr. Miedema invited Mr.
Forbes to the platform to discuss what he has brought back from the program.

Mr. Forbes stated in 2006, Hillsborough Community College created the Black, Brown and College Bound
initiative to address the concerns and the challenges of African American and Hispanic males, or lack of,
African American and Hispanic males in higher education. For the past six years, Eastern Florida has
been an active participant of the BBCB summit, under the leadership of the college administration. Asa
result, EFSC students attending the summit have gained long life building skills, decision-making skills,
and leadership skills. The students have developed important problem solving strategies for academic and
personal growth. One of the high points of the summit, students have actually presented or participated
on the student panel, which provides the students the opportunity to provide feedback for the challenges
that they face inside and outside higher education. One of the items that came from the summit was the
Strong and Bold club. The purpose is to motivate young adults at Eastern Florida to be strong-minded
and to be bold while striving for success. The key goal for this particular club is that it is peer-to-peer,
instead of faculty-to-student.

At this time the college’s strategic plan in terms of strengthening the enrollment of minority males,
retention, and graduation rates among minorities. One of the action items that came out of this particular
summit is to create a BBCB-like workshop for minority males at EFSC beginning spring of 2019. The
target population will be high school students from freshmen to seniors along with a BBCB-like workshop
for high school faculty members in fall of 2019. Mr. Forbes asked if anyone had questions or comments,
Mr. Landman inquired is the same perspective and issues not going on with the female minorities. Mr.
Forbes replied affirmative but there is a greater attention focused among the minority males. The minority
males in classrooms are declining, Mr, Landman inquired if the decline of minority males was financial-
based. Mr. Forbes replied, it is financial based, social based and cultural based at times, where they may
see education as not being a priority in their lives. After further discussion, Mr. Landman thanked Mr.
Forbes.

B. New Florida Job Growth Grant

Dr. Richey invited Jack Parker, Vice President, External Affairs to present the new Florida Job Growth
Grant. Mr. Parker stated Governor Scott created an initiative to create jobs in Florida to  support
businesses who rely on advanced technology.



As aresult, the Florida Actively Collaborating with Training and Individuals in Vocational and Advanced
Technology Educational Skills (ACTIVATES) program was created. The program will train Floridians
in various areas with aerospace and advanced manufacturing. Eastern Florida State College and its partner,
Daytona State College, have been selected to receive one of the largest of these awards of $3,750,000.
The grant dollars will be administered through the Department of Economic Opportunity, also call DEQ.
As the lead college of this grant, Eastern Florida will receive approximately 68 percent of this funding,
$2,600,000. Daytona State College will receive the balance of approximately $1,200,000.

The grant has officially commenced already, giving Eastern Florida and Daytona State College until
January 31, 2029 to achieve the objectives that include 1391 graduates, or completers of the new technical
training programs. Of that number, Easter Florida will be required to produce 856 graduates and Daytona
State will be required to produce 535. The majority of this funding will be to upgrade the College’s
existing facilities to offer advanced mechatronics, robotics, welding, and flight simulation training.
Stockton Whitten, Associate Vice President, Facilities and Special Projects, and his team will head up
EFSC in the upgrades and expect those facility renovations to be completed by December 31, 2020. Dr.
James Qriani, Director of Corporate Services, is the Project Director over this grant. There will be
additional instructors in the computer and welding areas as the college progresses in this grant. The Cocoa
campus will be positively impacted by this grant, where most programs will be housed; also, the aviation
program, and the robotics lab on the Palm Bay Campus will be positively affected.

Mr. Landman thanked Mr. Parker and complimented him on a job well done. Dr. Richey added it was a
tremendous team effort from many departments within the college.

. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Mr. Harris stated the Foundation’s main goal is to provide scholarships. The Foundation board set a goal
this past year of an increase of 25 percent over last year totaling $550,000. The Foundation has
accomplished that goal. Inthe current fiscal year, the Foundation awarded 702 scholarships, which is an
increase of 28 percent, The actual dollars for the scholarships were $682,000. The applications closed
as of June 12-2018 for the fall of this year, but the Foundation expects to have even more coming up in
the next fiscal year. The Foundation had 517 donors and 1945 actual gifts made to the Foundation during
the past fiscal year, including 74 employees that are giving monthly contributions. This area is one the
Foundation wants to focus on to increase over the next fiscal year.

The Foundation is working on several new initiatives: business cards and nametags for all the board
members, a foundation newsletter, and the Simpkins series will include a native of Melbourne, Allison
Schroeder was nominated for an Oscar, and a screenwriter for the Hidden Figures movie and a new movie
coming out called Christopher Robin. The Foundation had a donor recognition day on June 7, 2018,
along with other upcoming events.

Mr. Landman inquired if there is any connection with respect to Mr. Forbes presentation in terms of
diversity issues and assistance with scholarships. Mr. Harris replied, there are more applications than the
Foundation can fund, but certain priorities are given to need, so in that case, the Foundation is helping.
After further discussien, Mr. Landman thanked Mr, Harris.



VIIL

B. King Center for Performing Arts

Mr. Haley invited Steve Janicki, Executive Director, King Center for the Performing Arts, to present
an update for the King Center. Mr. Janicki stated that the King Center for the Performing Arts will
close the summer of 2019 to update the air conditioning system which is pending on grants from the
State. Mr. Landman inquired how long it would take to update the air conditioning system. Mr,
Janicki stated three to four months. Ms. Haley added the King Center is also looking at pavers and
other ways to raise money to help in other renovations, as well. Mr. Landman thanked Ms. Haley and
Mr. Janicki.

C. EFSC Student Housing Corporation

Mr. LLandman stated the EFSC Student Housing Corporation was presented to the Board of Trustees
earlier this year as a new DSO for the housing corporation; whereas the college will own and operate
it as a residence hall. Mr. Laird and his team will head up this projéct. The college has chosen the
architectural firm and general contractor. At this time, there is nothing new to report in terms of
details.

Mr. Landman inquired if anyone had anything to add before the meeting adjourned. Dr. Richey
thanked everyone and looked forward to another fantastic year.
ADJOURNMENT

The meeting adjourned at 10:30 AM. /
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