EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 23, 2018 Public Safety Institute
9:00 A M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Myra [. Haley (via teleconference);
Dewey L. Harris; Moses L. Harvin, Sr.; and James H. Richey, Secretary.
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CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge
of Allegiance and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Ms. Haley so moved. Mr. Harris
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Haley, Harris, Harvin, Howse and Landman

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 5, 2018

Ms. Haley motioned for the approval of the minutes for the February 5, 2018, District Board
of Trustees meeting. Mr. Harris seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Harvin, Howse and Landman.

PUBLIC COMMENTS
None.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through March, 2018

B. Approval of Disposal of College Property

C. Approval of Recommendation for Termination of Employment of Faculty Member —
Melissa Secrist

Mr. Landman inquired whether any trustee wished to remove any of the three consent items
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman
called for a motion to approve all items A through C on the consent agenda. Mr. Howse so
moved. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Haley, Harris, Harvin, Howse and Landman.
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PRESENTATIONS

A. Status update on Student Union and Related Projects

Dr. Richey invited Richard Laird, Vice President of Operations, to present the status update of
the Student Union. Mr. Laird thanked Dr. Richey and invited Whitten Stockton, Associate
Vice President of Facilities and Special Projects to present the slide presentation.

Mr. Whitten stated the Student Union is the hub of campus life and consists of five additional
components. The first is the Student Union, itself, consisting of food services, meeting rooms,
reception and lounge areas, a multi-purpose room, student life offices, a roof terrace, outside
entertainment areas, pavers with shaded areas for seating and relaxing. The second component
is the removal of Titan Boulevard to provide a grassy promenade with benches, trees, and
lighted pathways. The third component is the renovation of the south parking lot to add an
additional three hundred plus parking spaces. The fourth component are the exterior upgrades
to buildings; five, six, and seven, to make them consistent with the other newer buildings on
campus. The fifth component is the installation of chilled water lines and HVAC lines that run
throughout the campus primarily servicing the Student Union and to make the other systems
run more sufficiently.

Mr. Whitten further stated in terms of timeline, the Board of Trustees approved the project and
all its components in August of 2017. After finalizing the bids and subcontractors, Ajax, the
construction management team, started turning dirt in October of 2017. The first floor slab,
the block work, the concrete columns, the tie beams and about eighty-five percent of the
structural steel that will go into the building is complete. In May, the second floor slab will be
poured, along with setting the structural steel. In July, the roof should be nearly completed and
start framing of the interior walls. The parking lot will be completed in August, and in
September, the upgrades to buildings five, six, and seven will be finished. In addition, the
installation of the equipment for the food vendors will begin in October. The contractor’s
schedule is to have the building operational for the spring term. Mr. Whitten inquired if any
of the Trustees has any questions. With no response, Mr. Landman thanked Mr. Whitten for
the presentation.

NEW BUSINESS
A. Approval of EFSC Foundation Board of Director Nominees

Dr. Richey invited Richard Laird, Vice President of Operations, to present the nominations for
the ESFC Foundation Board of Directors. The Foundation solicits nominations for candidates
with diverse career backgrounds, geographic backgrounds, gender, etc. The process is as
follows: first solicit nominations from the current Foundation Board members; secondly, the
names go to Dr. Richey and the Foundation Governance Committee for review; then the
candidates that pass that step go on to the Foundation Executive Committee and finally are
invited to serve and after they accept, their names are presented to EFSC Board of Trustees.
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Today, the Foundation Board of Directors consist of sixteen members and before you is a slate
of eight additional names that have been vetted. The eight names before you today are: Randy
Coleman with Merrill Lynch; Gary Cunningham with CIA Real Estate Developers; Meredith
Gibson with Community Credit Union; Robert Good with Fidelity Bank of Florida; Debra
Keller, a local Philanthropist; Pamela Percy with Cancer Wellness; Michael Scialdon with
Health First; and Ashish Shah with Beef O’Brady’s in Titusville.

After further discussion, Mr. Landman asked for a formal motion for approval of the EFSC
Foundation Board of Director Nominees presented before the Board today. Ms. Haley so
moved. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Haley, Harris, Harvin, Howse and Landman.

OLD BUSINESS

A. None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harris stated the Foundation is doing well. The Backyard BBC fundraiser on February 24,
2018, over a thousand people attending. Along with the Backyard BBC, there was a classic
car show and the entertainment was by Penny Creek Bluegrass Band. This year the fundraiser
raised over Sixty Thousand Dollars for scholarships compared by last year’s attendance was
just over three hundred people attending and raised Seventeen Thousand Dollars.

The Foundation awarded Six Hundred Thirteen Thousand Dollars in scholarships this year to
approximately seven hundred students. Unfortunately, there were twenty-four hundred
students applying for scholarships. The Foundation is still working on the law enforcement
and transitional nursing scholarships for this year. The final numbers should be higher by the
end of the year.

Mr. Harris further stated, the Foundation just approved eight new Board members and moving
towards approving a few more. This is going to be a substantial foundation for the community.
The Alumni Association has taken off with the help of Foundation staffer, Kelly Richardson
and the leadership of Bill Row, BRHP’s Executive Vice President. The Alumni has planned a
summer kayak tour, a beach cleanup outing, and numerous countywide alumni gatherings,
along with meet and greets with TV show, Survivor, staring Alumni Ashley Nolan and present
cast member Sebastian Noel and another meet and greet with Victory Casino.

Mr. Landman thanked Mr. Harris.
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B. King Center for the Performing Arts

Steve Janicki, Executive Director of King Center for the Performing Arts, stated the King
Center is having a great year. The King Center attendance is soaring and thirty to forty percent
of the audiences are brand new to the King Center. Tonight’s performance is Yanni and
tomorrow is the second part of the King Center’s fundraiser with Kinky Boots. There will be
a cocktail reception in the rotunda at 6:30 p.m. and the show starts at 8:00 p.m. Mr. Janicki
thanked the special events fundraising committee of the Board; Myra Haley, Dacia Jones
Francey, Pam Gatto, Kim Vice and the support of the King Center Board for making this one
of our most successful fundraisers for the King Center.

Mr. Landman thanked Mr. Janicki.
C. EFSC Student Housing Corporation

Mr. Landman stated that the college formed a new DSO, the EFSC Housing Corporation. The
sole purpose of that entity was for the purpose of owning and operating a residence hall. The
DSO’s are specifically allowed to provide on campus student housing opportunities under
existing Florida statutory law. Rich Laird and his group along with college council have been
working diligently to finalize specific documents. The College anticipates final approval at
this Board will come at the June meeting.

The solicitation, interviewing, and vetting for a project architectural firm and a general
contractor was done. The architectural firm went to a Tampa firm who has significant
experience in building residential halls and the general contractor is M.H. Williams, who has
a degree of expertise and worked with the FIT dorms project. The site work is being
commissioned along with the land clearing and topographical surveys.

Mr. Landman asked if any of the Trustees had any further questions presented today on the
agenda or announcements. Dr. Richey stated that graduation is May 10 with two
commencements.

ADJOURNMENT

The meeting was adjourned at 9:40 a.m.
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