EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 5, 2018 Public Safety Institute
9:00 AM. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Myra I. Haley; Dewey L. Harris;
Moses L. Harvin, Sr.; and James H. Richey, Secretary.

I. CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of
Allegiance and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Ms. Haley so moved. Mr. Harris seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Harvin, Howse, and Landman.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — December 11, 2017
Ms. Haley motioned for the approval of the minutes for the December 11, 2017, meeting of the

Board of Trustees. Mr. Howse seconded the motion. Actien: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Harvin, Howse, and Landman.

I11. PUBLIC COMMENTS
A. None.
IV. CONSENT AGENDA
A. Approval of Summary of Income and Expenditures through December, 2017
B. Approval EFSC Student Housing Corporation A&E Services Firm
C. Approval of EFSC Student Housing Corporation Construction Manager
Mr. Landman inquired whether any trustee wished to remove any of the three consent items on
the agenda for discussion or deliberation. Mr. Harvin inquired if the College has used the same
firms before in regards to items B and C. Dr. Richey stated “Affirmative”. Without any other
response, Mr. Landman called for a motion to approve items A through C on the consent agenda.

Mr. Howse so moved. Mr. Harris seconded the motion. Actien: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Harvin, Howse, and Landman.

V. PRESENTATIONS

A. None.



VI.

NEW BUSINESS
A. 2017/2018 — Annual Presidential Performance, Employment Review,

Mr. Landman inquired if all the Trustees received their annual performance package regarding
Dr. Richey’s 2017 annual review and if each had the opportunity to review the package. Mr.
Landman further stated if each trustee would take a few minutes to state their comments
regarding Dr. Richey’s annual review.

Mr. Harris stated the evaluation form asks if Dr. Richey meets the trustees expectations and in
every facet of the evaluation Dr. Richey exceeded my expectations because through the list of
accomplishments for the year they are not only massive in amount but significant. Dr. Richey
and his team has achieved so much by moving the college in the right direction in serving
EFSC students, faculty, and the whole community.

Ms. Haley stated she agreed with Mr. Harris, after reviewing Dr. Richey’s accomplishments
for the last year, it is really quite phenomenal and meets the students’ needs, the community,
and the industry needs.

Mr. Howse stated Dr. Richey has a good team, does the job, works with the community, meets
the goals and the trustees believe in Dr. Richey. In all areas of the evaluation form Dr. Richey
exceeds expectations.

Mr. Harvin stated he was very impressed and elated to have a president that has the vision and
outstanding leadership, including great programs that have been introduced throughout the
year, is an excellent communicator throughout the college and community, and exceeds in all
areas of the evaluation.

Mr. Landman thanked all the trustees for their input. Mr. Landman highlighted a few of the
areas that Dr. Richey and his team accomplished during the year: the Health Science Institute
providing an economic boost to not only Brevard County but the surrounding economy; EFSC
had a record high of eight college students who were selected to the 2017 All Florida academic
team; bringing Stockton Whitten in as a member of the team; schools.com rank Eastern Florida
as the top community college in Florida among the twenty-eight members; the core scholar
tutoring program helping students, totaling fourteen hundred, that are participating in this
program, if the college did not have this type of program or that commitment to that type of
program this education institution would not grow at the rate it does; the college security; the
successful audits; two thousand students participated in the spring commencement of which
ninety nine students graduated with their Bachelor degree: the athletic accomplishments; no
tuition increases for six straight years; a 2.5 pay rate increase for faculty; the college continued
to pay for the health and dental insurance premiums for the staff while legislature’s cutting 2.5
Million Dollars from EFSC budget: minority enrollment gains; first time gold performance
rating; adding Bachelor of Science degrees and the nursing program; the first aviation
graduation; the student union groundbreaking; the Aspen Prize nomination; veterans program
growth; the Care Center milestone, more than sixty one thousand students since 2012; the
Foundation investments growth, up to roughly Twenty One Million Dollars; enhanced faculty
development, the Center for Teaching Excellence offered several new programs for the faculty;
and the student housing approval in December. This year has been an amazing journey for
Eastern Florida State College.
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Dr. Richey thanked the board for their leadership and vision which is the driving force behind
where the College is today along with the staff and faculty for their hard work.

Mr. Landman stated there are four more years left in the President’s contract and inquired if
Dr. Richey is receptive to adding another year to his contract. Dr. Richey replied
“Affirmative”. Mr. Landman stated he would like to make a formal motion to extend or add
one more year to the President’s contract so Dr. Richey’s termination date would be February
of 2023. Ms. Haley seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Haley, Harris, Harvin, Howse, and Landman.

Mr. Landman stated the next item of Dr. Richey’s annual review is the compensation package
and inquired if Dr. Richey had any comments before the compensation package is open for
discussion with the trustees. Dr. Richey replied “Affirmative™”, as you are aware, Fastern
Florida endured approximately 2.2 Million Dollars operating cut this year, it is part of a system
wide reduction of Thirty Million Dollars. As a result we were not able to provide any raises
for staff or provide cost of living payments to them. EFSC faculty received a 2.5 percent raise
based on a three year deal and Eastern Florida and the United Faculty of Florida (UFF) are
within days of beginning negotiations and hope to reach another contract that is fair and
reasonable. Additionally, the College would like to help the staff next year for resources that
are available in the upcoming budget which legislative session is ongoing for the next few
weeks. Based on the above, Dr. Richey stated he would very much appreciate it if the trustees
would at a minimum delay of the compensation package or the alternative would to decline
today any consideration of a compensation adjustment for the next contract year to focus the
College’s attention on successfully meeting our faculty and staff’s economic interests in the
context of next years expected resources.

Mr. Landman inquired to Dr. Richey, that he is requesting that the trustees either delay or
decline for this upcoming year any changes to his contract. Dr. Richey replied “Affirmative.”
Mr. Landman thanked Dr. Richey and inquired when the UFF negotiations start and when do
they vote on the contract. Dr. Miedema replied, the negotiation will start within a few days and
the vote will be in August. Dr. Richey further added the College hopes to have a tentative
agreement prior to August. With the above information, Mr. Landman stated he would suggest
delaying the discussion of the compensation until the scheduled EFSC BOT meeting in June and
opened it up to the trustees for comments. Mr. Harris, Ms. Haley, Mr. Howse and Mr. Harvin
agreed to delay the discussion of Dr. Richey’s compensation until the EFSC BOT meeting
schedule in June. Mr. Landman inquired if Dr. Richey was comfortable with this delay. Dr.
Richey replied he was interested in taking care of Eastern Florida’s faculty and staff. Dr. Richey
further stated that is most important and any approach the Board takes where that is the focus I
am comfortable with, After further discussion, Mr. Landman made a formal motion that the
Board take out part of the line item of annual presidential performance employment review
consisting of the compensation package to be readdressed at the June meeting. Ms. Haley
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley,
Harris, Harvin, Howse, and Landman.



VII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Mr. Harris invited Richard Laird, Vice President Operations, to give the report. Mr. Laird
stated the Foundation portfolio stands at just under Twenty One Million Dollars. Spring
scholarships are being award now, Five Hundred and Fifty students will receive scholarships
which is great, but Twenty Five Hundred students applied. The Foundation is eager to raise
more money for scholarships going forward.

The Foundation Board retreat will be held on January 20, 2018 at the Hilton Rialto.
Approximately there were twenty five attendees, sixteen were Foundation board members.
The Foundation has just concluded the Titan annual fund which raised a Hundred and Ten
Thousand Dollars. The Backyard Barbeque including a classic car show is scheduled for
February 24, 2018. Also on the same date, the College is hosting the Florida Undergraduate
Research Conference, which EFSC started this program two years ago. College students
statewide will compete for recognition and prizes. There is four hundred abstracts so far
submitted for consideration. The Simpkins series is scheduled April 10, 2018. One of EFSC’s
alumni, Wes Henderson is the founder of Angels Envy Bourbon Company, is the guest speaker.
Finally, the networking gathering will be at the Pizza Gallery on March 15, 2018. Mr.
Landman thanked Mr. Laird.

B. King Center for the Performing Arts

Ms. Haley invited Steve Janicki, Executive Director of the King Center for the Performing
Arts, to provide an update. Mr. Janicki stated the King Center is very busy, has eleven elements
within seven days. The first half of the season was very successful and hopes the rest are just
as successful. The King Center does have a fundraiser coming up, Illusionist is on March 4"
and Kinky Boots on April 24™, Mr. Janicki, the King Center hosted the James Clapper event
which was a big success and thanked the College and Jack Parker, External Affairs. The King
Center will also host the Florida Constitution Revision Committee, Central Florida meeting.
Mr. Landman thanked Mr. Janicki.

C. EFSC Student Housing Corporation

Mr. Landman deferred to Dr. Richey for an update. Dr. Richey stated the EFSC Student
Housing Corporation had its first meeting on January 24, 2018. The articles were filed with
the State on January 22, 2018, pursuant to the EFSC BOT instructions. Also, pursuant to the
bylaws of the corporation, there are two directors; one appointed by the EFSC Board of
Directors Chair; and the second is automatically the president of the college. The third director
is a non-employee which is voted in. Scott Glover was asked to serve in that role and accepted.
The three directors are as follows: Mr. Alan Landman, Chair; Mr. Scott Glover, Vice Chair;
and Dr. James Richey, Secretary and Treasurer. The corporation then discussed the steps
needed as in applying for EIN number to open the back accounts and implementing other
administrative processes. This essentially concluded its first meeting. Mr. Landman thanked
Dr. Richey.



IX.

Mr. Landman inquired if any of the trustees or Dr. Richey wanted to address anything else
before the meeting is adjourned. Dr. Richey, again, thanked the entire team at Eastern Florida,
the community for their support.

ADJOURNMENT

The meeting was adjourned at 9:45 a.m.

Chdll’, Distyi :/Ard of Trustees

Secretary, District Board of Trustees

APPROVED:




