EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 15, 2018 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Bruce Deardoff; Dr. Edgar Figueroa;
and James H. Richey, Secretary. Absent: Moses L. Harvin, Sr.

I. CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by a moment of silence for the
victims, their families and first responders for Hurricane Michael; followed by the recitation of the
Pledge of Allegiance; and the approval of the agenda.

Mr. Landman asked for a formal motion to approve the agenda. Dr. Figueroa so moved. Mr.
Deardoff seconded the motion. Actien: motion carried by unanimous vote. Those voting in favor:
Deardoff, Figueroa, Howse and Landman.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 13, 2018

Mr. Landman asked if the trustees had any questions or comments regarding the minutes, with no
response, Mr. Landman asked for a formal motion to approve the minutes of the August 13, 2018,
meeting of the Board of Trustees. Mr. Howse so moved. Dr. Figueroa seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Deardoff, Figueroa, Howse
and Landman.

ITI. PUBLIC COMMENTS
A. None
IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September, 2018
B. Approval of DSO Financial Reports for Year Ended June 30, 2018
C. Approval of Board of Trustees Governance Policy Changes

Mr. Landman inquired whether any Trustee wanted to remove any of the consent items on the agenda
for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a formal motion
to approve all items A through C on the consent agenda. Dr. Figueroa so moved. Mr, Deardoff
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor: DeardofT,
Figueroa, Howse and Landman.



V. NEW BUSINESS
A. Board of Trustees Accreditation Self-Assessment

Mr. Landman stated the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC), has instituted a new self-annual assessment or self-appraisal by the Board effective
January of this year. The self-appraisal consist of nineteen questions that the Board of Trustees have
to answer and all nineteen to be answered with an affirmative yes. The self-appraisal form is in the
board package (Exhibit A.Board of Trustee Annual Self-Appraisal form attached to the
minutes).

Mr. Landman further stated the questions are fairly promulgated pursuant to various Florida Statutes
and within each question cites the statute, and of the Florida Administrative Code, and Board policy.
For example, the first question states:

“Is the legal body with specific authority over the College?”

Pursuant to Florida Statutes: 1001.64 —“The boards of trustees shall be responsible for cost-effective
policy decisions appropriate to the Florida College System institution’s mission, the implementation
and maintenance of high-quality education programs within law and rules of the State Board of
Education, the measurement of performance, the reporting of information, and the provision of input
regarding state policy, budgeting, and education standards.”

Pursuant to Board Policy: 1004.100.4(f) — The Board follows the Florida Statute and is “an active
policy making body for the College and is ultimately responsible for the financial resources of the
College that are adequate to provide a sound educational program.” “The Board has legal authority
and operating control of the College for the areas within the institution’s governance structure.”

After further discussion of the nineteen questions of the Board of Trustee Annual Self-Appraisal, Mr.
Landman inquired if each of the trustees if there are any of these questions that would not call for an
affirmative yes. Mr. Howse stated negative. Mr. Deardoff stated he did not have enough knowledge
at this point to comment but will further review and research each one. Dr. Figueroa stated he
reviewed every question and answered affirmative to all nineteen questions, so he stated no. Mr.
Landman stated he also reviewed every question and answered yes to all nineteen questions.

Mr. Landman stated does any trustee have any further discussions on the Board of Trustee Self-
Appraisal form. Hearing no comment, Mr. Landman asked for a formal motion to approve the first
Board of Trustee Annual Self-Appraisal presented today for January of this year. Mr. Deardoff so
moved, Mr. Howse second the motion. Mr. Landman stated all those in favor indicate by saying aye.
Mr. Landman “Aye”, Mr. Howse “Aye”, Mr. Deardoff “Aye”, Dr. Figueroa “Aye”. Action: motion
carried by unanimous vote. Those voting in favor: Deardoft, Figueroa, Howse and Landman.

VI. OLD BUSINESS

A. None



VII. PRESENTATION
A. Update on Student Union Construction

Dr. Richey invited Richard Laird, Vice President of Operations, to introduce Stockton Whitten,
Associate Vice President of Facilities and Special Projects, to present an update. Mr. Whitten
stated the groundbreaking was on October 16 of last year for the student union and scheduled to
be occupied on December 22, 2018.

The Student Union is designed to be the hub of campus life and consists of thirty-two thousand
square feet to accommodate meeting rooms, reception area, lounge areas, a multi-purpose room,
offices, a roof terrace, outside entertainment areas, paved pavers and shaded areas. Also, included
is a store and coffee shop. Mr. Whitten presented a slide show comparing the design drawings
with the most recent aerial pictures.

After the presentation, Mr. Whitten inquired if any of the trustees had any questions. After further
discussion, Mr. Landman and trustees thanked Mr. Whitten for staying on time, on budget and
congratulated him on a job well done.

B. Special Recognition — Faculty Member, Staff Member

Dr. Richey invited Dr. Linda Miedema, Vice President of Academic and Student Affairs, Chief
Learning Officer, to present the special recognition for the faculty member.

Dr. Miedema asked, Terry Wells, English Instructor on the Palm Bay campus to stand up and be
recognized as being an outstanding facility member. Professor Wells has been with the college
since 2008, first as an adjunct and then as a full time professor at the college. Professor Wells has
worked very hard with her students inside the classroom and through the writing center and
instrumental in working with the Provost and others to create a writing center on the Palm Bay
campus. In addition to the above, Professor Wells oversees the assessment classes for all the
faculties across the college, which includes looking at courses and programs to better serve EFSC
students giving them the experience, and education that is needed when they leave. Dr. Richey
and Mr. Landman, thanked Professor Wells for her hard work and dedication to Eastern Florida
and the students.

Dr. Richey invited Richard Laird, Vice President of Operations, to present the special recognition
for the staff member.

Mr. Laird stated he would like to recognize Eileen Brzozowski, Director of Collegewide Financial
Aid, as the outstanding staff member today. Ms. Brzozowski relocated from Southern California
four years ago and the college was very fortunate to recruit her. Mr. Laird further stated more than
fifty percent of our fifteen thousand students receive some form of financial aid, which means that
more than seven thousand students a year engage with Ms. Brzozowski and her team over very
complex applications involving student dependents and financial need and myriad of federal and
state regulations which govern the financial aid process. More than fifty five million dollars flows
through financial aid annually and the penalties for not following the federal and state rules can be
very severe, Ms. Brzozowski and team reports to Mark Cherry, Chief Financial Officer.

Mr. Laird, Dr. Richey and Mr. Landman thanked Ms. Brzozowski for a job well done.



VIILDIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Dr. Richey invited Richard Laird, Vice President of Operations, to present the Foundation report
in absence of Trustee Moses Harvin, Sr. The Foundation received a clean audit from Carr, Riggs
& Ingram for the fiscal year ending June 30, 2018. The portfolio now stands at approximately
twenty-two million dollars made up of two hundred and fifty scholarships all of which have unique
award criteria and all of which are being awarded. Cash contributions totaled four hundred and
sixty-five thousand dollars. This tally does not include a commitment from a major arca
corporation that pledged to donate four hundred and twenty-five thousand dollars over the next
five years, nor does it include a planned gift that, which was secured this year for over a million
dollars.

The Foundation is placing greater emphasis on building and facility naming opportunities this year.
Several prospects in the community have expressed interest and have begun the early stages of
discussions. In addition, EFSC and Community Credit Union (CCU) are working on a new
partnership, whereas CCU has made a substantial five-year pledge and soon will offer a branded
EFSC debit card to faculty, staff and students.

On the scholarship fund, the Foundation awarded four hundred and eleven scholarships totaling
more than four hundred thousand dollars verses last year totaled three hundred and fifty
scholarships for a smaller number of dollars.

The Foundation hosted the annual golf fundraiser with thirty-six teams of which thirty-two teams
played and raised a hundred thousand dollars. The Foundation upcoming events includes the
Simpkins Lecture Series featuring Albert Minero, who perfected a smart prosthetic limb on
November 27; the Backyard Barbeque on February 227 and 23" and with the Student Union
opening soon, they will offer engraved pavers starting at $75.00.

After further discussion, Mr. Landman thanked Mr. Laird.
B. King Center for Performing Arts

Mr. Howse invited Mr. Steve Janicki, Executive Director of the King Center for the Performing
Arts, to present the King Center for Performing Arts report. Mr. Janicki stated the King Center
has had the best season ever since his employment of thirty-one years. Mr. Janicki further stated
that the success of this year comprised of programming and the economy. The net assets were up
by nearly eight hundred and nineteen thousand dollars, which is an eleven percent increase. Most
of this was due to the endowment activity being up at six hundred and seventeen thousand giving
a total of seven million eight hundred and seventy-four thousand dollars. We had more than ten
thousand people attending the Classic Albums Live series.

Mr. Janicki thanked the King Center Board of Directors under the direction of the Chair, Dr.
Cantonese, a great strategic plan for the next two years; Darcia Jones Francie, Chair of the
fundraising committee; Tom Mulnar, head of the investment committee; and Scott Glover, CIMA,
Senior Vice President, Wealth Management-Wealth Management Advisor, Merrill Lynch. Mr.
L.andman thanked Mr. Janicki for all he has done with the King Center and the community.



B. EFSC Student Housing Corporation

Mr. Landman stated everything is moving forward. A final concept document should be available
for presentation to the board at the next board of trustees meeting scheduled for December and
groundbreaking for the spring of 2019. Mr. Landman further stated, if everything goes as
scheduled, units would be available for rent in the fall of 2020.

IX.ADJOURNMENT

Mr. Landman inquired if any of the trustees and Dr. Richey had anything they want to discuss
before meeting is adjourned. With no response, the meeting adjeurned at 9:45AM.

APPROVED: //_—/

Chair, District Board of Trustees

APPROVED: q

Secretary, Digtrict Board of Trustees
President, Eastern Florida State College




EXHIBIT A

Eastern Florida
STATE COLLEGE

Board of Trustee Annual Self-Appraisal

Southern Association of Colleges and Schools, Commission on Colleges (SACSCOC) Standard
4: Governing Board states that the governing board defines and regularly evaluates its
responsibilities and expectations.

Please respond to the following questions.

1. Does Eastern Florida State College have a governing board of at least five members that:

Yes

No

Is the legal body with specific authority over the College?

Pursuant to Florida Statutes: 1001.64

“The boards of trustees shall be responsible for cost-effective policy decisions appropriate to the
Florida College System institution’s mission, the implementation and maintenance of high-
quality education programs within law and rules of the State Board of Education, the
measurement of performance, the reporting of information, and the provision of input regarding
state policy, budgeting, and education standards.”

Pursuant to Board Policy: 100.4, 100.4(f)

The Board follows the Florida Statute and is “an active policy making body for the College and
is ultimately responsible for the financial resources of the College that are adequate to provide a
sound educational program.” “The Board has Legal authority and operating control of the
College for the areas within the institution’s governance structure.”

Exercises fiduciary oversight over the College?

Pursuant to Florida Administrative Code: 6A-14.0716(3)

“Boards of trustees are authorized to amend budgets. Amended budgets are required to be in
compliance with laws, rules and accepted educational accounting standards.”

Pursuant to Board Policy: 200.6

“Board meetings focus on adequacy of financial resources, policy issues, mission and
performance of the President. Each Board meeting agenda may provide an opportunity for the
President to address targeted areas, including, but not limited to items such as accountability,
enrollment, grants reporting and other relevant topics.”

Approves the annual budget?

Pursuant to Florida Administrative Code: 6A-14.0716(4)

“Each fiscal year, as a part of the official budget, each Florida College System Institution board
of trustees shall adopt a capital outlay budget for the capital outlay needs of the college for the
entire fiscal year.”




Pursuant to Board Policy: 700.3
“Each fiscal year, the President will prepare a budget in the manner prescribed by law for
review and approval by the Board of Trustees.”

Approves contracts, disposition of property, and disposal of records as recommended by
the President?

Pursuant to Florida Statutes:1001.65(6)

Each Florida College System institution president shall: ““act for the Florida College System
institution board of trustees as custodian of all Florida College System institution property and
financial resources. The authority vested in the Florida College System institution president
under this subsection includes the authority to prioritize the use of Florida College System
institution space, property, equipment, and resources and the authority to impose charges for the
use of those items.”

Pursuant to Board Policy: 100.4
“The Board is an active policy making body for the College and is ultimately responsible for the
financial resources of the College that are adequate to provide a sound educational program.”

Ensures that both the presiding officer of the board and a majority of other voting
members of the board are free of any contractual, employment, personal, or familial
financial interest in the College?

Pursuant to Florida Statutes: 112.311(5)

“It is hereby declared to be the policy of the state that no officer or employee of a state agency
or of a county, city, or other political subdivision of the state, and no member of the Legislature
or legislative employee, shall have any interest, financial or otherwise, direct or indirect; engage
in any business transaction or professional activity; or incur any obligation of any nature which
is in substantial conflict with the proper discharge of his or her duties in the public interest.”

Pursuant to Board Policy: 200.1(15)

“The Board is not controlled by a minority of board members or by organizations or interest
separate from it. Both the presiding officer of the board and a majority of other voting members
of the board are free of any contractual, employment, or personal or familiar financial interest in
the institution.”

Is not controlled by a minority of board members or by organizations or institutions
separate from it?

Pursuant to Florida Statutes: 112.311(5)

“It is hereby declared to be the policy of the state that no officer or employee of a state agency
or of a county, city, or other political subdivision of the state, and no member of the Legislature
or legislative employee, shall have any interest, financial or otherwise, direct or indirect; engage
in any business transaction or professional activity; or incur any obligation of any nature which
is in substantial conflict with the proper discharge of his or her duties in the public interest.”

Pursuant to Board Policy: 200.1(12), (13)

“Any action from the Board must be the result of a decision from the entire board. No
individual Board member has authority to take official action for the Board.” “The Board shall
not be subject to undue pressure from any political, religious, or other private interest body. The
Board shall also protect the administration from similar pressures.”

Is not presided over by the chief executive officer of the College?
Pursuant to Florida Statutes: 1001.61(5)




“A Florida College System institution president shall serve as the executive officer and
corporate secretary of the board of trustees and shall be responsible to the board of trustees for
setting the agenda for meetings of the board of trustees in consultation with the chair.”

Pursuant to Board Policy: 100.5, 200.6
“The President is not the presiding officer of the Board.” *“The President is a non-voting
participant at Board meetings and is therefore not eligible to serve as presiding officer.”

2. Does the governing board:

Ensure the regular review of the institution’s mission?

Pursuant to Florida Statutes: 1001.64(4)(b)

“Each board of trustees is specifically authorized to adopt rules, procedures, and policies,
consistent with law and rules of the State Board of Education, related to its mission and
responsibilities as set forth in s.1004.65, its governance, personnel, budget and finance,
administration, programs, curriculum and instruction, buildings and grounds, travel and
purchasing, technology, students contracts and grants, or college property.”

Pursuant to Board Policy: 100.1
The mission statement is policy 100.1 and is reviewed with the regular review of all BOT
policies.

Ensure a clear and appropriate distinction between the policy-making function of the
board and the responsibility of the administration and faculty to administer and
implement policy?

Pursuant to Florida Statutes: 1001.64(1)

“The boards of trustees shall be responsible for cost-effective policy decisions appropriate to
the Florida College System Institution’s mission, the implementation and maintenance of high-
quality education programs within law and rules of the State Board of Education, the
measurement of performance, the reporting of information, and the provision of input
regarding state policy, budgeting and education standards.”

Pursuant to Board Policy: 100.5, 200.1(2)

“The Board of Trustees authorizes the President to make all decisions necessary and pertinent
to his office as executive officer and corporate secretary of the District Board of Trustees of the
institution, and as the chief administrative office of the College.” “The EFSC Board of
Trustees empowers the President to select the necessary strategies, plans and actions required
to meet the expected results. The President shall have all the powers and duties enumerated by
the Florida Statutes pertaining to the Florida College system.”

“Board members will understand the basic function of the Board is to develop policies and
governance, and not to manage, and they will accept the responsibility of discriminating
between those two functions.”

Select, support and regularly evaluate the College’s chief executive officer?

Pursuant to Florida Administrative Code: 6A-14.026

“Boards of trustees shall notify the State Board of Education of the appointment, suspension, or
dismissal of presidents immediately upon such action. At the time the contract is issued, the
board of trustees shall inform the president of duties and responsibilities, of the procedure by




which performance shall be evaluated, and of the criteria for evaluation. The board shall
evaluate the president annually.”

Pursuant to Board Policy: 200.4

“The Board of Trustees is responsible for the selection and annual evaluation of the President
in accordance with the rules of the State Board of Education and shall submit such evaluations
to the State Board of Education as required.”

Ensure institutional effectiveness through professional management of the College by the
President?

Pursuant to Florida Statutes: 1001.65(13)

“Review periodically the operations of the Florida College System institution in order to
determine how effectively and efficiently the Florida College System institution is being
administered and whether it is meeting the goals of its strategic plan adopted by the State
Board of Education.”

Pursuant to Board Policy: 200.2

“Under the leadership of the President, the Board of Trustees shall develop the strategic plan
for the college. The President is empowered to conduct a systematic review of the College’s
mission, goals and objectives, opportunities for continuing improvements and assessment of
institutional effectiveness and report this periodically to the Board of Trustees. The strategic
plan will focus on the needs of the students and will include academic excellence, enhancement
of job related skills and credentials, enhanced student collegiate experience and stable financial
position.”

Define and address potential conflict of interest for its members?

Pursuant to Florida Statutes: 112.3143(2)(a)

“A state public officer may not vote on any matter that the officer knows would inure to his or
her special private gain or loss.”

Pursuant to Board Policy: 200.1(11)
“Any Board member in a position that might be interpreted as posing a conflict of interest
should disclose this fact to the Board prior to transacting any related college business.”

Vote on all motions of the Board except when removal from action for conflict of interest
is declared?

Pursuant to Florida Statutes: 112.3143(2)(a)

“A state public officer may not vote on any matter that the officer knows would inure to his or
her special private gain or loss.”

Pursuant to Board Policy: 200.3

“The Board of Trustees shall comply with the fiduciary principles as well as any other
requirements of law set forth in the “Code of Ethics for Public Offices and Employees”,
Chapter 112, Part I1I, Florida Statutes, as amended from time to time.”

Have an appropriate and fair process for the dismissal of a board member?

Pursuant to Board Policy: 200.7

“Board members may only be discharged for an appropriate reason and by a fair process.”
“The governor may suspend a state officer for a variety of reasons such as malfeasance, neglect
of duty, or permanent inability to perform official duties.”




Protect the College from undue influence by external persons or bodies in its relations
with the public?

Pursuant to Florida Statutes: 112.311(5)

“It is hereby declared to be the policy of the state that no officer or employee of a state agency
or of a county, city, or other political subdivision of the state, and no member of the Legislature
or legislative employee, shall have any interest, financial or otherwise, direct or indirect;
engage in any business transaction or professional activity; or incur any obligation of any
nature which is in substantial conflict with the proper discharge of his or her duties in the
public interest. To implement this policy and strengthen the faith and confidence of the people
of the state in their government, there is enacted a code of ethics setting forth standards of
conduct required of state, county, and city officers and employees, and of officers and
employees of other political subdivisions of the state, in the performance of their official
duties.”

Pursuant to Board Policy: 200.1(13)
“The Board shall not be subject to undue pressure from any political, religious, or other private
interest body. The Board shall also protect the administration from similar pressures.”

Support a climate for effective change?

Pursuant to Board Policy: 200.2

“The College will evaluate success with respect to student achievement through reports which
include but are not limited to: enrollment data, retention, graduation, course completion, job
placement rates, and state licensing exams. The College administration, through the President,
will develop procedures and processes to manage the strategic plan.”

Preserve institutional autonomy?

Pursuant to Florida Statutes: 1004.65(3)

“Florida College System institutions are locally based and governed entities with statutory and
funding ties to state government. As such, the mission for Florida College System institutions
reflect a commitment to be responsive to local education needs and challenges. In achieving
this mission, Florida College System institutions strive to maintain sufficient local authority
and flexibility while preserving appropriate legal accountability to the state.”

Pursuant to Board Policy: 200.1(6)
“The Board will give the President full administrative authority for properly discharging his
professional duties, and will hold him or her responsible for acceptable results.”

Define and regularly evaluate its responsibilities and expectations considering the best
interest of the College at all times?

Pursuant to Board Policy: 200.1(1)

“Board members will acquaint themselves with laws, regulations, and policies to public
education, and will observe and enforce them.”

Attend Board meetings and review all materials prior to the meetings to assure
meaningful participation?




