EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 14,2017 Public Safety Institute
9:00 A.M. Board Room 008-301

Melbourne Campus

Present: Moses L. Harvin, Sr., Chair; Alan H. Landman., Vice Chair; Dewey L. Harris; Myra 1. Haley;
Ronald Howse; and James H. Richey, Secretary.

I

II.

CALL TO ORDER

Mr. Harvin called the meeting to order at 9:00 a.m.; followed by a moment of silence and reflection;
and the recitation of the Pledge of Allegiance.

Mr. Harvin asked for a motion to approve the agenda. Mr. Landman so moved. Mr. Howse seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Howse, Landman and Harvin.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — June 19, 2017.

Mr. Harvin asked if the trustees had any questions or comments, with no response, Mr. Harvin asked
for a formal motion to approve the minutes of the June 19, 2017, meeting of the Board of Trustees.
Mr. Landman so moved. Mr. Harris seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Howse, Landman and Harvin.

III. PUBLIC COMMENTS

None.

IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July, 2017,

Mr. Harvin asked for a formal motion to approve the consent agenda consisting of Item A, Summary
of Income and Expenditures through July, 2017. Mr. Howse so moved. Mr. Landman seconded the
motion. Actien: motion carried by unanimous vote. Those voting in favor: Haley, Harris, Howse,
Landman and Harvin.



V. NEW BUSINESS
A. Approval of Ratification of Agreement with UFF/EFSC.

Dr. Richey invited Dr. Miedema to present the negotiations between EFSC and United Faculty of
Florida (UFF). Dr. Miedema stated there is a three-year contract in place. This year EFSC had
submitted an opener and further explained that in an opener each party can open one article and open
economics if not already decided. Since the economics were already in place, two articles were
opened for discussion: UFF discussed professional need, EFSC have funds set aside for the faculty
to continue their professional development and wanted to increase the amount; EFSC discussed the
tenure process for consistency with the Florida Statutes. The memo in your package before you
reflect those changes. The UFF voted on Thursday, one hundred and forty-six voted in favor, one
voted against and two voted exceptions. EFSC is seeking board approval of the opener.

Mr. Landman inquired why there is an opener when there already is a three-year contact in place. Dr.
Miedema stated it is in the contract that there is an opener annually and both parties have to agree.
Mr. Harris inquired what the additional $25,000 for the professional development would cover. Dr.
Miedema stated education and travel expenses. Mr. Harvin inquired if the $50,000 allotted last year
used in full. Dr. Miedema replied “Affirmative”. After further discussion, Mr. Harvin asked for a
formal motion to approve the opener request on both sides: UFF increase of $25,000 for professional
development and EFSC for the tenure process to be consistent with the Florida Statutes. Mr. Howse
so moved. Ms. Harris seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Haley, Harris, Howse, Landman and Harvin.

B. Election of Officers of the Board of Trustees 2016-17.

Mr. Harvin called for nominations for the position of Chair. Mr. Harris nominated Alan H. Landman,
the present Vice Chair, for Chair of the Board. Ms. Haley seconded the motion. Action: motion
carried as follows: Those voting in favor: Haley, Harris, and Howse. Those opposed: Harvin. Mr.
Landman graciously accepted the nomination.

Mr. Harvin then called for nominations for the position of Vice Chair. Mr. Landman nominated
Ronald Howse. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Haley, Harris, Landman, and Harvin. Mr. Howse graciously accepted the
nomination.

C. Direct Support Organization Trustee Appointments 2016-17.

Mr. Landman inquired if Dewey Harris would continue as the College’s board member for the
EFSCF Board. Mr. Harris accepted.

Mr. Landman stated in light of Mr. Howse’s new responsibilities as Vice Chair, inquired if Myra
Haley would take on the position as the College’s board member for the Maxwell King Center for
the Performing Arts. Ms. Haley accepted.



VI. OLD BUSINESS
A. None
VII. PRESENTATION
A. A.J Hiers Presentation.

Dr. Richey invited A.J. Hiers to join him to present the College with a check. Dr. Richey stated
on behalf of the EFSC Board of Trustees, faculty, staff and especially the students, thank you for
all you do for the college and the community. Mr. Harvin thanked Mr. Hiers.

B. Update on Student Union.

Dr. Richey invited Richard Laird, Vice President of Operations; and Stockton Whitten, Associate
Vice President, Facilities/Special Assignments to present the update on the Student Union. Mr.
Landman stated that a year ago the state appropriated $9.5 Million to design and build a new
student union. Tt is almost time to start construction and we are delighted that Mr. Whitten has
joined us and will oversee the construction. Mr. Whitten thanked Mr. Laird, and introduced Jeff
Phillips, Project Manager, Principal and Jessica Roddenberry, Lead Designer for Education/
Project Architect of BRPH formed a vision team made up of college staff, college students entry
level, student activity directors, recruiting, etc. The vision team surveyed over fifty Melbourne
students full and part time and met as a group for more than twenty-five hours defining what the
college wanted in the new student union. The student union must unite, it must enhance, it must
attract, and it must serve and assist in college growth. The visioning committee wanted the union
to be a place to gather, relax, study, socialize, post meetings and events, to have fun, and a place
to eat.

Mr. Laird thanked Mr. Whitten. Mr. Laird stated the vision team suggested overall that this
building will be the crown jewel of the Melbourne campus and the front door will not only to the
campus but also to the whole college. The building consists of thirty-two thousand square feet,
two stories, lots of outside plaza sitting and eating spaces, beautiful modern design. The building
has a north and south entrance to unite the campus and areas around the building. The first floor
includes a reception and lounge areas, a college store, and a food court. The second floor has
student life offices, student engagement zones where students can hang out. It has a roof terrace
and the centerpiece is a forty-two hundred square foot multipurpose room seating up to two
hundred and fifty people, and if needed be divided into two rooms.

Mr. Stockton added the building is located where the current traffic circle is between building 6
that ends at the Titan fieldhouse and building 5. The traffic circle will move further south. The
outside plaza areas are between building 6 and facing the campus. There will be pavers, power
for outside entertainment, lots of shaded areas and seating. BRPH will finalize the design details
and Ajax Construction who’s chosen to be the general contractor under a guaranteed maximum
price contract will have solicited all subcontractors and pricing needed to finalize the GMP
contract. The guaranteed price contract will be on the agenda at the next EFSC BOT meeting
scheduled October 16, 2017 for approval.



In the meantime, there are ongoing projects underway, rerouting pipes, continue working on the
south parking lot and walkways and other prep work for the student union. EFSC expects the
student union will be finished in the fall of 2018.

Mr. Landman inquired where will the money raised by the food courts go. Mr. Laird replied, it
currently flows into the Foundation where it’s used for scholarships but will be reviewed and
brought back to the EFSC BOT for approval later.

Ms. Haley inquired if EFSC would continue to pursue the Center for Innovative Technology and
Education building. Dr. Richey replied “Affirmative”.

VIII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harris stated the Foundation has been extremely busy. Part of the Foundation’s initiative has
been alumni interaction with the Foundation events and solicit contributions. At this time, there
are four hundred and seventy-six alumni. The Foundation is interested in helping the start of the
athletic booster club(s) and came up with several ideas; golf reunion, an event for former volleyball
players, one for soccer, etc., to recruit former athletes to participate and help with fundraising.

Mr. Harris further stated, Dr. Worthstein who graduated in the first graduating class of Brevard
Junior College, is now an MD in ophthalmology, designed the progressive lens concept and has
accepted an invitation to speak at an event which the Foundation will host to honor his
accomplishments and his philanthropy throughout the State of Florida.

The Foundation initiated 10 new scholarships during this last year and eight new awards coming
from Brevard Indian Medical and Dental Association, Airframe and Power Plant, Housing
Authority of Brevard County, IME/BECAS, the Parents Alliance, and Titans Set Said. The
Foundation finished awarding the Fall semester scholarships totaling 345 scholarships totally
$353,215 compared to last Fall, with 221 scholarships totaling $184,000.

The Foundation has a matching state grant of $56,500 Dollars to fund scholarships, which
increased $31,000 Dollars this year, giving a total of $87,500 Dollars. Mr. Harris further stated
the Foundation is working on the plan giving concepts; joined the Brevard County Estate Planning
Council and invited them to hold their annual meeting at EFSC. The Foundation has already
received two estate planners showing interest in supporting EFSC Foundation. Upcoming
signature events include the annual golf tournament at Suntree Country Club on September 22",
and the Titan’s Toast to Health on October 5™ of 2017. Mr. Harvin asked if any trustee had any
questions, with no response, Mr. Harvin thanked Mr. Harris.

B. King Center for Performing Arts

Mr. Howse requested to postpone the report until the next EFSC BOT meeting.



Mr. Harvin asked if Dr. Richey or any of the trustees would like to discuss anything else before
the meeting’s adjourned.

Dr. Richey stated that recently Eastern Florida State College was named a gold rated college by
the Florida Department of Education along with six other colleges placing fourth overall. The
honor is a tremendous accomplishment, and made possible with the collaboration of our
outstanding faculty and staff at the college. Your dedication, hard work and leadership has
propelled EFSC into this top tier. He thanked everyone on behalf of the college and students.

Dr. Richey stated in July of 2017, Dr. Miedema went before the State Board of Education for
approval for a bachelor of science degree in nursing which is huge, for the college and local
community and proud to announce EFSC will be able to start this program in January, 2018.

Also, Dr. Richey thanked Senator Mayfield for attending the BOT meeting today, and for her
support of the Center of Innovative Technology and Education (CITE) building which will be
presented again this upcoming Legislative session.

Mr. Landman thanked Mr. Harvin on the job he has done this past year as the Chair of EFSC BOT
and highlighted some of the accomplishments, some of which Dr. Richey has already highlighted.
The college achieving its first gold rating. The Department of Education ranked EFSC 30™ out of
1200 similarly sized colleges in awarding associate degrees in discipline. This is the sixth straight
year that there has not been a tuition increase at Eastern Florida. There are forty new academic
programs with a record of nineteen hundred student enrolled in sixteen bachelor degree tracks.
EFSC launched a new four-year degree program in nursing, increase in online education, ten
bachelor tracks, five associate’s tracks, eight college certificates during Trustee Harvin’s tenure.
There has been important gains in minority students at EFSC that greatly exceeds the proportionate
ration within Brevard County. EFSC’s first class graduation from the new Aviation Center at the
Melbourne International Airport. Thank you Trustee Harvin, you have done an incredible job.

Mr. Harvin replied it has been a pleasure serving as the Board Chair and added that he hopes in
the future, the Board will make a decision whether or not the Chair would serve for at least two
years as Chair of the Board instead of changing the Chair and Vice Chair annually. This will
provide the newly appointed Chair time to develop the knowledge and provide the leadership
needed to continue the growth of EFSC.

IX.ADJOURNMENT

The meeting adjourned at 9:45 AM.
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