EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES MEETING

June 19, 2017 Public Safety Institute
9:00 A.M. Board Room 008-301

Melbourne Campus

Present: Moses L. Harvin, Chair; Alan H. Landman, Vice Chair; Myra [. Haley; Dewey L. Harris; Ronald
Howse; and James H. Richey, Secretary.

L

II.

CALL TO ORDER

The meeting was called to order by Mr. Harvin at 9:00 a.m., followed by a moment of silence and
reflection; followed by the recitation of the Pledge of Allegiance.

Mr. Harvin asked for a motion to approve the agenda. Mr. Landman so moved. Ms. Haley seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor; Haley, Harris, Howse,
Landman and Harvin.

Mr. Harvin invited Dr. Richey in recognizing Dr. Joe Lee Smith, Executive Advisor to the President
and College Ambassador. Dr. Richey stated “Today I’d like to take a few minutes to say goodbye and
thank you to someone who has put his heart and soul into our college for nearly half a century. I am
talking about Dr. Joe Lee Smith. Dr. Smith’s story is worth telling for what it says about overcoming
enormous obstacles and achieving your dreams.” Dr. Smith was born in Cocoa, graduated from
Monroe High School in Cocoa, graduated from Florida A&M University, and earned his PhD in
Education from University of Florida. He became a teacher, then an assistant principal at Cocoa High
School. Dr. Smith joined Brevard Community College in 1970. He has held several positions with the
College. To list just a few, he was Provost of the Titusville campus, the Melbourne campus, and at the
Palm Bay campus, Dean of Instruction, Dean of Student Services, Director of Placement, Minority
Affairs Advisor, College Ambassador and Executive Advisor to the President. There’s no part of EFSC
that has not been touched by Dr. Smith, who has left an imprint far beyond the building located on the
Melbourne campus that bears his name, the Dr. Joe Lee Smith Teaching Center.

Dr. Richey invited Dr. Smith to join him and Mr. Harvin to present him with a plaque of the College’s
appreciation. Mr. Harvin read the plaque “Presented to Dr. Joe Lee Smith, Eastern Florida State
College, Ambassador Emeritus, June 19, 2017 for 47 years of dedication and commitment to the
highest standards of education. Thank you for your dedication and leadership, July 1, 1970 to June
30", 2017.” Mr. Harvin invited Dr. Smith to say a few words. Dr. Smith stated “Maya Angelou once
said, people will forget what you said, people will forget what you did, but people will never forget
how you made them feel. That’s what has happened to me today. Thank you very much.”

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — February 6, 2017

Mr. Harvin asked if the trustees had any questions or comments, with no response, Mr. Harvin asked
for a formal motion to approve the minutes of the February 6, 2017, meeting of the Board of Trustees.
Mr. Landman so moved. Mr. Howse seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Howse, Landman and Harvin.



I11. PUBLIC COMMENTS

Mr. Harvin, invited Mr. Michael Broud, a teacher at Heritage High School, to speak. Mr. Broud stated
he teaches automotive maintenance and light repair and is a board member for the advisory board at
Eastern Florida State College for the automotive program. Mr. Broud was informed that Eastern
Florida is closing the automotive program due to the fact the programs were duplicated. Mr. Broud
further stated he opened the program for automotive repair at Heritage High School and that each of
the high schools has an automotive program. Their program is 540 hours long (maintenance and light
repair). The program at Eastern Florida, Master Automotive Service Technology, is 1200 hours. They
are not the same program, the high schools program feeds the College’s automotive program preparing
the well-educated individuals who will and have been employed by Infiniti, Mercedes Benz, Gator,
and Rosner. Mr. Broud further stated, he just helped a student, who will be graduating from Eastern
Florida, a six year internship with Cummins in Orlando. Mr. Broud stated closing this program and
stating it is a duplication of education, frankly, with all due respect, is a slap in the face.

Mr. Broud thanked Mr. Harvin and the board. Mr. Harvin, thanked Mr. Broud.
IV.CONSENT AGENDA

Approval of Summary of Income and Expenditures through May, 2017
Approval of 2017-2018 College-wide Fee Schedule

Approval of Board of Trustees Updated Policies

Approval of Annual Comprehensive Safety Inspection Report, FY 2016-17
Approval of Write-Off of Uncollectable Accounts

Approval of Disposal of College Property

Approval of 2017/18 Capital Improvement Plan (CIP)

Approval of 2016/17 Annual Equity Report

ToTmoOwR

Mr. Harvin asked for a formal motion to approve all items A through H on the consent agenda. Mr.
Howse so moved. Mr, Landman seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Haley, Harris, Howse, Landman and Harvin.

V. NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2017-18

Dr. Richey stated the Florida College System will be funded at a level that is approximately 25
million dollars less than the previous year, which results in EFSC specifically receiving
approximately 2 million dollars less than the previous year. It is critically important that the college
stay highly affordable for the students and recommended not raising the current lower-
division per credit-hour tuition and fee of $104.00 for residents, and $405.76 for non-residents. This
will be the sixth consecutive year in which the College has declined to increase tuition. Additionally
the baccalaureate rate will remain the same for tuition and fees of $128.51 for residents and $508.92
for non-residents.

Dr. Richey further stated that the proposed budget before them fully funds all of the College’s current
and recently announced programs, including the substantial investment the College is making in the
40 plus new programs that have been created over the last five years.



The budget will not only maintain the state-mandated fund balance of 5 percent, which is
approximately $4 million, but the administration expects the fund balance to settle in at 6.1 percent,
with a total of $4,976,190. The College’s reserves will be approximately 1 million over the required
minimum fund balance. That is an additional cushion the College needs to maintain to be able to
successfully navigate unexpected financial events. The College expects the expenses to exceed the
college revenues by $388,026, which is a conservative and appropriate amount when compared to
the College’s 76 million dollar operating budget.

This proposed budget also contains realistic enrollment projections for next year that shows
substantially steady enrollment at or about current levels, with a possible variance towards a slight
increase. This assessment is based upon numerous factors, including state forecasting models and the
College’s experience in this area.  As of this date, the College is trending for a slightly higher
enrollment in the fall and finish with a slight increase over last year. Today, the BAS enrollment is
up 47 percent.

Dr. Richey commented that on the expense side, the college is contractually bound next year to
provide a 2% percent base salary increase for all full-time faculty, as previously negotiated under the
collective bargaining agreement. Those increases are provided for in the budget.

Dr. Richey included other significant items on the expense side including the elimination of unfilled
positions totaling approximately $807,000 next year. This move is consistent with the approach the
College has taken in previous years and the College can move forward successfully without incurring
the additional expenses of filling these positions. Also, the college has a reduction in executive
management salaries and benefit line by $280,000, or 9.3 percent of the previous year including
salary and benefit expenses for a variety of other full and part-time positions, primarily due to routing
employee retirements,

Additionally, Dr. Richey pointed out, the proposed budget reflects a reduction in several categories
under the current expense line, resulting in hundreds of thousands of dollars in savings that are spread
across categories including travel, freight and postage, telecommunications, printing, repairs and
maintenance, rentals, heating fuels, garbage collections, vehicular fuel, banking and other fees, office
materials and supplies, license fees, contraction materials and supplies, library materials, and capital
lease payments. While the college expects to incur a significant mid-year cost increase for health
and dental insurance, the college will continue to provide these benefits to full-time employees at no
added contribution from them. )

In regards to the Capital Outlay budget before you today, if approved today, it will allow the College
to maintain the capital funds slated for the 2017-2018 fiscal year. As you can sce in the enclosed list,
funds will be used to complete numerous projects which includes beginning construction of the new
Student Union Building; upgrading the College’s technology refresh collegewide; and continue the
safety oriented parking upgrade as a result realignment of Titan Boulevard; along with general
maintenance repairs; facility upgrades; security enhancements, exterior upgrades, and numerous
classroom improvements. In total, the budget contemplates $18,067,000 worth of ongoing projects
and begin construction of the new Student Union Building, hopefully by October.

Mr. Harvin inquired if any of the trustees had any questions. With no response, Mr. Harvin asked
for a formal motion to approve the proposed annual Operating Budget and the Capital-outlay
Budget for 2017-2018. Mr. Harris so moved. Ms. Haley seconded the motion.  Action: motion
carried by unanimous vote. Those voting in favor: Haley, Harris, Howse, Landman and Harvin.



B. Schedule of Meetings of Board of Trustees, FY 2017-18

Mr. Harvin stated that each trustee was presented with the proposed schedule for 2017-18 meetings
of the Board of Trustees, and asked if any trustee had a conflict with any of the proposed
dates. Hearing no conflicts, Mr. Harvin asked for a formal motion to approve the proposed
schedule of meetings for the Board of Trustees, FY 2017-18. Mr. Howse so moved. Mr.
Harris seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Haley, Harris, Howse, Landman and Harvin.

C. Approval of Annual Operating Budget, EFSC Foundation, FY 2017-18

Mr. Harvin recognized Richard Laird, Vice President, Operations, to present the EFSC
Foundation budget. Mr. Laird stated before you is the proposed operating budget for the Eastern
Florida State College Foundation 2017-18.  This budget was prepared by Jennie Kriete, EFSC
Foundation Director, Mark Cherry, Chief Financial Officer and myself. It was reviewed by Dr.
Richey, approved by the EFSC Foundation Executive Board and passed by the EFSC Foundation
Board of Directors.

The proposed projects revenues of $1,277,000 for the upcoming year; $775,000 from fundraising,
$500,000 from dividend and interest from the Foundation portfolio. The revenue will facilitate
$800,000 in scholarships for the upcoming year, which is up approximately $100,000 from this
year.

Mr. Harvin inquired if any trustees had any questions, with no response, Mr. Harvin asked for a
formal motion to approve the EFSC Foundation budget for year 2017-18. Mr. Howse so moved.
Mr. Landman seconded the motion. Action: motion carried by unanimous vote. Those voting
in favor: Haley, Harris, Howse, Landman and Harvin.

D. Approval of EFSC Foundation Board of Directors

Mr. Harvin invited Dr. Richey to present the EFSC Foundation of Directors. Dr. Richey stated
there is an error on the list before you. It states Dewey Harris, as the Board of Trustee for year
2017-18 which is incorrect. The trustees for the DSO’s are appointed at the EFSC Board of
Trustee meeting in August of 2017. As far as the list of officers and directors for the upcoming
year is correct and have been approved by the EFSC Foundation Executive Committee of the
Foundation and the EFSC Foundation Board of Directors. Dr. Richey stated he recommends the
list to the Board of Trustees for approval.

Mr. Harvin asked if any of the trustees had any questions or comments, with no response, Mr.
Harvin asked for a formal motion to approve the EFSC Foundation Board of Directors with the
exception of Dewey Harris as stated above. Mr. Landman so moved. Mr. Howse seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Howse, Landman and Harvin.



E. Approval of Annual Operating Budget, Maxwell C. King Center for the Performing
Arts, FY 2017-18

Mr. Harvin invited Steve Janicki, Executive Director, of Maxwell C. King Center for the
Performing Arts, to present the proposed budget. Mr. Janicki stated the budget before you today
provides 85 to 125 events for this year; along with small and modest staff changes for the next
season. The Maxwell C. King Center for the Performing Arts increased the capital improvement
fund surcharge from $2.75 to $3.25 per ticket which will bring well needed income into the capital
improvement fund.

Mr. Harvin asked if any trustees had any questions or comments, with no response, Mr. Harvin
asked for a formal motion to approve the annual operating budget for the Maxwell C. King Center
for the Performing Arts for year ending 2017-18. Mr. Howse so moved. Mr. Landman seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Howse, Landman and Harvin.

F. Approval of Maxwell C. King Center for the Performing Arts, Board of Directors

Mr. Harvin asked Mr. Janicki to present the officers and new members of the Maxwell C. King
Center for the Performing Arts. Mr. Janicki stated there are a few changes: Christine Lance will
replace Pennie DePrima who is retiring on the executive committee; Steven Bierbrunner with
Berman, Hopkins, Wright and Laham will replace Jim Laham, who is retired from the board;
Pamela Gatto, President of Gatto Tires and Service; Matthew Gerrell, Vice President of Marketing
for Health First along with Kim Vice and Gregory Watson. Ms. Haley inquired if there were any
term limits on the King Center Board. Mr. Janicki replied negative.

Mr. Harvin asked for a formal motion to approve the new board for the Maxwell C. King Center
for the Performing Arts. Mr. Howse so moved. Mr. Landman seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Haley, Harris, Howse, Landman and
Harvin.

G. Approval of Brevard Police Testing Center Operating Budget, FY 2017-18

Mr. Harvin invited Mr. Lou Pernice, Director of the Police Testing and Selection Center, to present
the BPTC operating budget. Mr. Pernice stated July 11, 2017, will be BPTC’s 30™ anniversary.

The BPTC FY 2017-18 operating budget represents an unprecedented departure from its
established financial model. The center has experienced successive budget shortfalls over the past
decade due to the decline in traffic citation revenue. On March 14, 2017, EFSC waived the
$14,000 in annual indirect expense charged to BPTC, reliant upon agencies providing equivalent
funding. The BPTC Advisory Board of Directors approved a budget recommendation not only
to match that amount, but to increase it, along with implementing a cost sharing plan that would
provide BPTC with an additional $22,000. The $36,000 total will be used to upgrade one
investigator from part time to full time in order to handle the increasing workload demand by the
agencies and to stabilize the budget against declining disbursements from the Brevard County
Clerk’s Office without raising any fees in FY 2018. The details of the cost sharing plan are
provided in your packets.



VI

VII.

Mr. Landman inquired if BPTC has approached Scott Ellis, Brevard Clerk of the Court, Brevard
County. Mr. Pernice replied affirmative. After further discussion, Mr. Landman thanked Mr.
Pernice.

Mr. Harvin asked if the board members had any other questions, with no response, Mr. Harvin asked
for a formal motion to approve the BPTC FY 2017-18 budget. Mr. Landman so moved. Ms. Haley
seconded the motion. Acfion: motion carried by unanimous vote. Those voting in favor: Haley,
Harris, Howse, Landman and Harvin.

OLD BUSINESS
A. None
Presentations
A. Update on Developing Educational Programs Articulation Agreements

Dr. Richey invited Dr. Miedema, Vice President, Academic and Student Affairs, Chief Learning
Officer, to update the programs and opportunities students will have through creating pathways to
receive their associate degree at EFSC and go to another institute to receive their bachelor’s degree.

Dr. Miedema stated EFSC is creating pathways while staying cost effective and streamline the
process for EFSC students as much as possible. EFSC does a side by side comparison of all the
coursework, to line up as closely as possible with a university or other state colleges that offer that
bachelor’s degree, so that EFSC students do not have to take excess credits when the student goes
to a university or another state college.

EFSC recently signed an articulation agreement for EFSC students with their associate degree in
dental hygiene to transfer into a bachelor’s degree in dental hygiene. This gives the student the
opportunity to continue their education, cost effectively and without duplication. EFSC recently
formed an alliance and articulation agreement with FIT for international students. These students
attend EFSC for the first two years to receive their AA or AS degree, and then they can seamlessly
transfer back to FIT to finish their education. The college is looking at similar types of agreements
with UCF.

Eastern Florida is working with Seminole State College on degrees that their students can transfer
to EFSC to finish their education and also looking at the lower end with the high schools. For
example: Eastern Florida just received approval for a structural fabrication college credit certificate
to be offered at the high school, so the students can take this while they are taking their high school
education, and transfer into an AS degree in aerospace when they get to the college. At this time,
EFSC has about 14 of these in development. Mr. Harvin thanked Dr. Miedema.

B. May 2017 — OCR Audit

Dr. Richey asked if Dr. Miedema would present the OCR audit results. Dr. Miedema stated every
ten years, the Department of Education audits the state colleges, in regards to compliance with all
the nondiscrimination policies and practices of the state. The auditors consisted of three
individuals, one tours the four campuses, the other two individuals look at all the programs over a
period of five days.



The auditors met with 71 staff members, 32 faculty, and 56 students, to discuss on how EFSC
meets the needs of the students. Also, the auditors reviewed hundreds of documents, including
EFSC Policy and Procedures manual, specifically for consistency in nondiscrimination and equal
employment, college complaint procedures related to Title IX or discrimination, harassment
policies and complaint procedures, communication and grievance procedures, ADA compliance,
reasonable accommodations. The auditors continued by reviewing handbooks, faculty collective
bargaining agreement, contracts with outside vendors, student work study and internship
commitments, employment practices, protocol for screening and interviewing committees, for
selecting coaches and athletic directors, faculty hiring, promotion, retention and tenue, applicant
data for the last two years by race, gender and position classification.

The college has not received the written report yet, but the verbal report stated at the exit interview
showed no issues related to discrimination and equity. Other comments at the exit interview
consisted of:

¢ Eastern Florida State College is one of the best colleges the auditors have audited.
e It is clear the students feel comfortable and respected by the administration.

Mr. Landman inquired if the Department of Education gives advanced notice, Dr. Miedema
replied, affirmative. Mr. Landman inquired if the auditors focused not only on the students, but
with the faculty and staff, as well. Also is it anonymous? Dr. Miedema replied the auditors do
reach out to the staff, faculty and students; and the written report to the college does not list
names, just the findings. After further discussion Mr. Landman thanked Dr. Miedema. Mr.
Harvin asked if there were any other questions or comments from the trustees. With no response,
Mr. Harvin thanked Dr. Miedema.

C. Virtual Tour Melbourne Campus Video

Dr. Richey stated this is a video that EFSC students put together discussing what is going on at
the Melbourne campus. 1t’s a fun video and thought everyone would enjoy it (played video). Mr.
Harvin stated well done, the students did a super job and were just amazing. Mr. Harvin thanked
Dr. Richey.

D. Personal Appearance — Samuel Lopez

Mr. Harvin, invited Samuel Lopez, President of the United Third Bridge, and Chairman of the
Board of the Florida Puerto Rican/Hispanic Chamber of Commerce to the podium for his
presentation (5 minutes).

Mr. Lopez stated the United Third Bridge, is a civil rights organization in the area of education
and culture for 40 years and opened a division in Florida in 1993; and a long time relationship
with EFSC for 20 years. United Bridge partnered with the Puerto Rican Bar about three to four
weeks ago and hosted an event that took place in Tallahassee, with reference to the state of affairs
of the Puerto Rican people. Through research, it was stated there is approximately 82,000
Hispanics living in Brevard County. United Bridge met with the County, Health First, and Florida
Today to discuss employment and possible programs and how this affects the Hispanic
community.



After further discussion in regards to the relationship with United Third Bridge, the community
and the college, Mr. Harvin asked Mr. Lopez to take a couple of minutes to summarize his request.
Mr. Lopez stated United Third Bridge would like to continue its relationship with the college and
increase the involvement of the college with the Hispanic community. Mr. Lopez introduced
Councilwoman Teresa Lopez, who is also the president of the Chamber. Mr. Harvin asked Ms.
Lopez to stand and be recognized. '

Mr. Harvin thanked Mr. Lopez for the presentation and further stated that the EFSC Board of
Trustees strive for diversity and applaud Mr. Lopez for his presentation.

VII. DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harris deferred to Mr. Laird to present a summary of the major accomplishments of the
Foundation. Mr. Laird stated after 18 months as Foundation Director, Jennie Kriete, has
everyone busy, quietly building a new highly focused, much energized fundraising machine:
find and cultivate our supporters, alumni, former students, community leaders, faculty,
corporations, and foundations; then, personally include them in life at EFSC, explaining along
the way how they might help the students and be recognized; with scholarships, start one,
endowed or non-endowed, name it after a loved one if you like; contribute to this new annual
fund; planned giving; remember the college in your estate planning; naming opportunities; and
supporting special events.

This past year Foundation raised a total of $633,000, net of interest in dividends on its portfolio,
and awarded more than 700 scholarships. The Foundation is very proud of this performance
but 2500 students applied for assistance, so the Foundation has a lot of work to do in order to
assist more students.

Mr. Landman inquired if there is an upcoming event. Mr. Laird stated that it is the 4™ Annual
EFSC Scholarship Golf Classic, on Friday, September 22, 2017, 1:00 PM start time at Suntree
Country Club, Melbourne, FL. The Foundation is planning on a fundraiser at the Health
Sciences Institute “Titan’s Toast to Health”.

Mr. Harvin asked Ms. Kriete to stand up and be recognized.

B. King Center for Performing Arts

Mr. Howse invited Steve Janicki, Executive Director, King Center for the Performing Arts, to
present and update for the King Center. Mr. Janicki, stated it has been a very busy season this
year. This summer, the King Center is starting a new program for the musical theater program
that the King Center does in collaboration with the Cocoa Village Playhouse. The younger
children will do the production “Jungle Book™ and the Junior High, High School and College
will do the production “Brigadoon”. Mama Mia and Stomp were sold out with two
performances each.



VIIIL.

Mr. Janicki, stated the King Center was selected in the top 200 theater venues worldwide in the
Polestar magazine which is the leading industry magazine, nationally and internationally. Mr.
Harvin congratulated Mr. Janicki on another successful year.

ADJOURNMENT
The meeting adjourned at 10:30 AM.
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