EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 6, 2017 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Moses L. Harvin, Sr., Chair; Alan H. Landman, Vice Chair; Myra I. Haley, Dewey L. Harris;
Ronald Howse and James H. Richey, Secretary.,

I. CALL TO ORDER

The meeting was called to order by Mr. Harvin at 9:00 a.m., followed by a moment of silence and
reflection; specifically the loss of the women’s head coach, Coach Grimes; ﬁrst responders; and the
military; followed by the recitation of the Pledge of Allegiance.

Mr. Harvin asked for a motion to approve the agenda. Mr. Landman so moved. Mr. Howse seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: IHaley, Harris, Howse,
Landman and Harvin.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — December 12, 2016

Mr. Harris moved the approval of the minutes of the December 12, 2016, meeting of the Board
of Trustees. Mr. Landman seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Haley, Harris, Howse, Landman and Harvin.

III. PUBLIC COMMENTS
None.
IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through January, 2017
B. Approval of Castaldi Report for Building 11, Melbourne Campus
C. Approval of Facilities Spot Survey, Melbourne Campus

Mr. Harvin inquired whether any trustee wished to remove any of the three consent items on the
agenda for discussion or deliberation. Without any response, Mr. Harvin called for a motion to
approve items A through C on the consent agenda. Mr. Howse so moved. Mr. Harris seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Howse, Landman and Harvin.



NEW BUSINESS
A. Approval of EFSC Foundation Board of Directors.

Dr. Richey invited Richard Laird, Vice President of Operations, to present nominees for the
EFSC Foundation Board of Directors. Mr. Laird stated there is one nominee, Moses L. Harvin,
I1, before you today to serve on the Foundation Board. Mr. Harvin asked if any of the trustees
had questions, without any response, Mr. Harvin asked for a motion to approve, Moses L.
Harvin, II, as a member of the EFSC Foundation Board of Directors. Mr. Howse so moved,
Mr. Landman seconded the motion. Action: motion carried by unanimous vote. Those voting
in favor: Haley, Harris, Howse, L.andman and Harvin.

B. 2016/2017 Annual Presidential Performance Evaluation.

Mr. Harvin stated he received the individual annual performance reviews for from each trustee
and deferred to the trustees for discussion. Mr. Howse stated Dr. Richey continues to meet
Governor Scott’s demands by not increasing tuition, looking within the community leaders for
their needs for employment, and complimented Dr. Richey for what he has accomplished.

Mr. Harris echoed Mr. Howse’s sentiments and comments and further stated, under Dr.
Richey’s management, the college is usually over budget in revenue, and under budget in
expenses which is where the college should be. Also, Mr. Harris added Dr. Richey has brought
a new atmosphere of life and hope within the college and in the community.

Ms. Haley stated Dr. Richey has overseen the new buildings and development within the
college which EFSC has not seen in thirty years giving the direct image of the campus and the
look of a college campus. Ms. Haley commended Dr. Richey on a great job.

Mr. Landman stated a good leader has many sides to them. They are everyone’s friend and
everyone’s enemy when expectations are not met, a good leader cannot lead unless that leader
leads by example. Dr. Richey has changed the culture where it will go on for many, many
years beyond him and his presidency. Mr. Landman, further stated, Dr. Richey is a great leader,
a great president because he makes the hard decisions, he is not afraid to fail, and not paralyzed
by analysis, and surrounds himself with people in authority who are not afraid to make
decisions as well and not afraid to tell me when they think he may be wrong.

Mr. Harvin added, some of the comments in the individual annual performance evaluations,
highlighted that Dr. Richey has accomplished; the new buildings, new programs, four year
degrees, and especially with the financial picture, works well with the community, the
legislation branch of our government within Florida and extends to Washington DC. Mr.
Harvin read one comment “Dr. Richey is a top performer leader who has exemplified the
highest standards of service to our students, faculty and staff. His foresight and innovative
ideas of achieving Eastern Florida State College to the next highest level is absolutely
remarkable and he’s well respected in the community, he works with our business community
and we’re proud that he’s our president. Mr. Harvin thanked Dr. Richey for what he has
accomplished.



Dr. Richey thanked the board for their vision, support, and leadership; the faculty for their
dedication, hard work, passion and leadership to ensure the success of EFSC students; and the
staff for their caring, their teamwork, and professionalism every day that makes them essential
to the success of the college and the bottom line to EFSC students. Dr. Richey further stated,
he wanted to thank the community for their support.

C. 2016/2017 Annual Presidential Compensation Review

Mr. Harvin deferred to Alan Landman, Vice Chair, to review and present the annual
presidential compensation. Mr. Landman thanked Mr. Harvin and asked Dr. Richey if he
would consider a salary raise and Dr. Richey stated he felt the board has treated him fairly and
therefore waived his right under the contract for a salary review.

Ms. Haley inquired if there was a salary comparison on the other college presidents? Mr.
Landman replied the last comparison was done two years ago but we can look into it going
forward. Mr. Howse requested if this information could be addressed at next year’s annual
review. Mr. Harvin replied, this was a good idea and the Board will have the information to
review at the Presidential annual review of next year.

Mr. Landman stated that four more years remaining on Dr. Richey’s contract and certainly
from an institution’s standpoints consistency, continuity, stability, when you have great
leadership is critical. It’s critical not only from within but it’s critical from the perception from
the outside looking in and that is why I am going to suggest a path here which is actually the
next item on the agenda, “2016/2017 President Contract Extension.

D. 2016/2017 President Contract Extension

Mr. Landman stated Dr. Richey has four years left on his contract and I would suggest to extend
his contract one year as the Board of Trustees did last year and | have drafted some language
and the purpose of this language is so the Board does not have to go through this routine each
and every year. Every year, that the Board decides to add a year to the president’s contract and
if the president accepts, then you have an offer and acceptance, then there will be certain
perimeters that automatically go into effect.

I have passed out copies to each of you to review which reads: “Effective February 6, 2017,
in the event Eastern Florida State College Board of Trustees votes to offer Dr. Richey as
president, a contract extension at any time or times throughout the duration of Dr. Richey’s
employment as president, and as an incentive and upon acceptance by Dr. Richey to each
proposed contract extension, the president shall immediately be entitled to an extension
payment amount of no less than 3% of the current annual salary defined as the total of base
compensation and deferred compensation of the president’s contract. To be added either in
whole or in part to the president’s current base compensation or deferred compensation or any
portion thereof at the sole discretion of the president, or paid entirely or partially in lump sum
to the president upon his direction.”

Mr. Landman added he would like to make this a formal motion to his colleagues, to the Board
members, to add the above language to Dr. Richey’s contract which will remain in his contract
as an addendum each and every year going forward unless modified by a future board.



VI.

VIIL

VII.

Mr. Howse second the motion. Mr. Harris asked if the board adopts this additional language,
does that affect the Board’s responsibility for the annual compensation review. Mr. Landman
replied the board will still have an obligation under Dr. Richey’s contract to do a compensation
review with the understanding that this language, if the Board offer’s another year and if Dr.
Richey accepts it, then this would automatically go into effect unless modified. Mr. Harris
replied that the Board will have the option to do either. Mr. Landman replied affirmative. Mr.
Harvin thanked Mr. Landman and Mr. Howse. Mr. Harvin asked Dr. Richey if he would accept
the terms offered to him today, Dr. Richey replied he considers it a privilege and accepts the
changes proposed today.

Mr. Harvin stated Mr. Landman made the formal motion to add the language stated above to
Dr. Richey’s contract, Mr. Howse seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Howse, Landman and Harvin.

OLD BUSINESS
A. None.
PRESENTATIONS

A. None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr, Harris stated the Foundation has been extremely busy. The Foundation has in place the
Titan Endowment annual fund appeal and set a goal for $50,000 dollars by the end of
December, which they have already exceeded that goal. Scholarships have been funded as of
February 1, 2017 and the year-to-date applicants totaled 2,800. The Foundation has funded
$374,182 dollars which is approximately $1,155 dollars per student and the goal is to raise the
first student average funding by 25% from the previous year, which I am happy to say the
Foundation are meeting those goals.

Mr. Harris further stated upcoming events include a reception for the donors and for the
scholarship recipients. Also a backyard barbecue, an event, to kick off the new Athletic
Boosters Club, March 11, 2017. Also, the Foundation is looking at a homecoming and starting
a quarterly newsletter that will go to all the donors.

Ms. Haley inquired why the Foundation did not have a fundraiser for the upcoming Health
Science Center dedication. Ms. Kriete replied the Foundation plans on a fundraiser in May.
Mr. Harvin thanked Ms. Kriete. Ms. Haley complimented the EFSC brochure that was in the
Florida Today and thought it is great advertising. Mr. Harvin thanked Ms. Haley.



IX.

B. King Center for the Performing Arts

Mr. Howse invited Steve Janicki, Executive Director of the King Center for the Performing
Arts, to provide an update. Mr. Janicki stated the King Center is very busy, has ten
performances for this week and three of those performances are tomorrow. Sales have picked
up considerably after the first of the year. Mr. Janicki further stated there is an executive
committee meeting on Wednesday of this week and the Board is looking at different fund
raising ideas. Mr. Howse thanked Mr. Janicki.

Mr. Harvin reminded everyone the dedication for the Health Science Center is this Thursday
at 11:00 am. Mr. Harvin asked if there was any other business or comments which the trustees
and Dr. Richey would ask to be considered before adjournment. Dr. Richey, again thanked,
the Board, the faculty, staff and the local community for their support and efforts in providing
so many opportunities for the students at EFSC.

The meeting was adjourned at 9:50 a.m.

ADJOURNMENT

The meeting was adjourned at 9:50 a.m.
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