EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

December 11, 2017 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H Landman, Chair; Ronald Howse, Vice Chair; Myra I. Haley; Dewey L. Harris;
Moses L. Harvin, Sr.; and James H. Richey, Secretary.

I. CALL TO ORDER

Mr. Landman called the meeting to order at 9:00 a.m., followed by the recitation of the Pledge of
Allegiance and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Ms. Haley so moved. Mr. Harris seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Harvin, Howse, and Landman.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — October 16, 2017

Ms. Haley motioned for the approval of the minutes for the October 16, 2017, meeting of the
Board of Trustees. Mr. Howse seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Haley, Harris, Harvin, Howse, and Landman.

III. PUBLIC COMMENTS
A. None.
IV. CONSENT AGENDA
A. Approval of Summary of Income and Expenditures through November, 2017

Mr. Landman inquired whether any Trustee wanted to remove any of the consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a
formal motion to approve item A. Approval of Summary of Income and Expenditures through
November 2017, on the consent agenda. Mr. Howse so moved the approval of the above-
referenced item, which comprised the consent agenda. Ms. Haley seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Haley, Harris, Harvin, Howse, and
Landman.



V. PRESENTATION
A. Brevard County and City of Rockledge Donation of Fire Trucks

Dr. Richey invited Jack Parker, Vice President of External Affairs, to introduce the
representatives for Brevard County and the City of Rockledge. Mr. Parker asked the
representatives to stand as their name is called. For Brevard County: the County Manager, Frank
Abbate; the Fire Chief, Mark Schollmeyer; and the Deputy Fire Chief, Dennis Neterer. For the
City of Rockledge: the Mayor, Tom Price; the City Manager Dr. Brenda Fettrow; and the Chief
of Police, Joe LaSata. Mr. Parker invited the representatives of Brevard County and the City of
Rockledge to join Dr. Richey to receive a plaque in honor of the donation of the two fire trucks,
one from Brevard County and one from the City of Rockledge.

VI. NEW BUSINESS
A. Eastern Florida State College Student Housing.

Dr. Richey stated the College has discuss providing student housing on the Melbourne campus
out of consideration for the College’s strategic plan in the category of enhancing the collegiate
experience of the students. Within that category, student surveys have played an important
role in establishing priorities. The research indicated an overwhelming desire for Eastern
Florida students to be provided with an option of student housing. The last survey in spring of
2017 indicated forty-seven percent of the thirteen hundred students taking the survey would be
interested in living on campus student housing. Another twenty-five percent said they might
be interested as well.

The move to construct student housing would also be consistent with other FCS institutions
like the College of Central Florida, Florida Southwestern, Hillsborough Community College,
South Florida State College, Florida Keys College as well as Indian River State College. In
addition, Florida State College of Jacksonville is also beginning the process of building their
first housing units. EFSC selected Melbourne campus for the first location to build student
housing. This project is consistent with the campus master plan that was previously
recommended by Dr. Richey and approved by the Board as the best choice. The Melbourne
campus is not only located in an area of the county with the highest population and expected
economic growth as well as the campus has become EFSC’s biggest campus with both students
and credit hours.

Dr. Richey invited Stockton Whitten, Associate Vice President, Facilities and Special Projects,
to present the rendering and information where the student housing will be built. Mr. Whitten
stated what you see on the screen is the highlighted ten acre parcel that EFSC allowed the
county to utilize beginning in 1988. The county built Wickham Park to serve the community
for the last twenty-eight years. The pavilion has also served the college as well as the college
utilized it for numerous events over the years. About two and a half years ago, Dr. Richey
informed the county, per the agreement, that the college would need the land for further
development and expansion of the Melbourne campus and was gracious enough to give the
county a thirty- month notice that was required per the contract. This gave the county time to
build a modern pavilion within Wickham Park to better serve the community, and the college
to better serve the students of EFSC with student housing.



The student housing will start with two three-story buildings totally ninety-six beds. Each
building will consist of twelve suites. Each suite will have four bedrooms, a shared kitchen,
two shared bathrooms and a common living space. The site also includes parking lots, storm
water retention, an ancillary building that would include laundry facilities, a multipurpose
room, a study visiting area, mailboxes and administrative offices. The construction timeline is
to be completed for the spring term of 2020.

After further discussion, Mr. Stockton invited Richard Laird, Vice President of Operations to
present the next step. Mr. Laird stated the Florida State Statutes prohibits the Florida College
System institutions from owning or operating residence halls, as a result the college will need
to form a new corporation or a Direct Support Organization, for the purpose of owning and
operating the proposed residence halls. The Board will be asked to approve the formation of
this new corporation or DSO, which like the two existing DSO’s, The King Center for the
Performing Arts and the EFSC Foundation, with its own bylaws and structure but will
essentially be a wholly owned subsidiary of the College. The proposed corporation will be
called the Eastern Florida State College Housing Corporation. The Board will be made up of
one member of EFSC Board of Trustees, the president of EFSC and a nonemployee outsider.
It will serve to own, to operate, and manage all of EFSC student housing.

The college has consulted with numerous Florida College System peer institutions who operate
residence halls and consulted with a seasoned expert who has designed and built more than
thirty thousand college resident rooms in his career. From these consultants, the college has
learned that residence hall construction costs per bed can flow from forty-five thousand dollars
per bed to sixty-five thousand dollars per bed. The consultant cautioned going towards the
high end due to unnecessary features. EFSC intends to keep the designs modest and functional
yet attractive and are confident the cost will stay within the lower range of forty-five thousand
dollars per bed, which totals approximately $4.2 Million Dollars not including the ancillary
building, the washer and dryers, recreational area, vending and the final site work needed for
the whole project. EFSC estimates the total cost of this project to be $5.2 Million Dollars.

After further discussion, Mr. Laird invited Mark Cherry, Chief Financial Officer to present the
financing for EFSC Student Housing Corporation. Mr. Cherry stated Eastern Florida has
sufficient resources of non-appropriated, non-tuition and non-grant source funding held in its
auxiliary account to fully capitalize the proposed housing as it is presented. These funds are
generated by auxiliary business enterprises of the college such as vending operations and other
similar business opportunities. Auxiliary funds can be used according to the rules or action of
the Board of Trustees for the benefit of the college. Auxiliary funds are in addition to the
statutorily required minimum in its general fund and utilization of auxiliary funds for this
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Initial financial projections show this project will generate positive cash flow of approximately
thirty-five to forty-five percent of gross revenue before reserves. EFSC anticipates using the
net income generated for this initial project as possible seed funding for additional future
housing units based on demand, or for additional resources to be added to the auxiliary fund.
Mr. Harvin asked what would be the annual percentage of revenue. Mr. Cherry replied it grows
between six hundred to eight hundred thousand dollars a year depending on a number of
factors.



After further discussion, Mr. Cherry invited Jack Parker, Vice President of External Affairs, to
present the management and daily operations. Mr. Parker stated the housing manager would
have a multitude of responsibilities ensuring our students are living in an enjoyable,
harmonious and safe environment, and maintain the lowest possible vacancy rank. As Dr.
Richey stated earlier, the student surveys indicated many of Eastern Florida students have a
strong desire to live on campus. Campus housing is also a welcome option to parents who
want to provide their child with a more comprehensive college experience and still want them
reasonably close to home. It is likely at this point that those selected to live on campus would
be serious full time students and the student housing contract will coincide with the fall and
spring semesters. The student housing will also be operational year round to provide housing
opportunities during the summer months for students who are attending classes in the summer.

The additional housing area will not create a burden on the existing parking as the college is
planning to build additional parking adjacent to the new unit to support those living on the
complex. In addition, the Melbourne Fire Rescue Station is very close to the complex to
provide immediate 911 response and medical care for whoever needs it. In reference to
security, security officers and with the assistance of the Melbourne Police Department will
identify the housing area as a new patrol zone that will actively be patrolled.

Mr. Parker invited Dr. Linda Miedema, Vice President of Academic Affairs/Chief Learning
Officer to present the student side. EFSC has already in place the student code of conduct that
applies to all students in and outside of the classrooms and will look at a specific handbook for
those students who opt to live in student housing based on recommendations and handbooks
from other state colleges. The handbook will address alcohol, pets, overnight stays, and other
areas that need to be addressed. The students will sign a document acknowledging that they
will abide by these regulations. There will be the student union, sports, campus activities, an
auxiliary building to do their laundry, and SCAT’s transportation providing the students with
a full life experience while enjoying the college and stay safe. Dr. Richey added Eastern
Florida would keep the Board fully informed in all these steps that each member of the team
has presented today.

Mr. Landman thanked each member of the team for his or her presentation on the EFSC Student
Housing. Mr. Landman asked if the trustees have reviewed the documents presented to them in
their board package today consisting of the Eastern Florida State College Student Housing
Corporation Articles of Incorporation, the Bylaws and the Resolution.

With no response, Mr. Landman asked for a formal motion for college to move forward by
adopting the proposed Resolution of the District Board of Trustees of Eastern Florida State
College before you that approves the development of the project and establishes the Eastern
Florida Student Housing Corporation, DSO Eastern Florida State College, and authorize the
president to fund the project using the College’s auxiliary fund. Mr, Harvin so moved. Ms.
Haley seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Haley, Harris, Harvin, Howse, and Landman. Mr. Landman further stated all those in favor of
the Eastern Florida State College Student Housing Corporation Articles of Incorporation and
Bylaws indicate by saying aye. Action: motion carried by unanimous vote. Those voting in
favor: Haley, Harris, Harvin, Howse, and Landman.



VII. OLD BUSINESS
A. None

VIILDIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harris state the EFSC Alumni Association hired Kelly Richardson, as the new coordinator. Ms.
Richardson is an alumnus herself, and her husband is a student at Eastern Florida. Bernie Simpkins
Series speaker will be Wes Henderson, Co-Founder & Chief Innovation Officer, Angel’s Envy
Whiskey. The Foundation has published its annual report.

The Titan Host to Help was held on the Melbourne campus. Cape Design donated Twenty-five
Thousand dollars endowed scholarships as a surgery founder for the new medical programs; and
Space Coast Health Foundation donated Twenty-eight Thousand dollars. The total donations for the
evening was Eighty Five Thousand dollars. The Foundation has received three planned giving
commitments: a percentage of remaining an estate; a Ten Thousand dollar scholarship; and a gift
somewhere between Thirty Thousand to One Hundred Thousand dollars.

Upcoming events include the Second Backyard BBQ in February and it is going to be in conjunction
with the Red, White and Wheel Car Show on the Melbourne campus. The Board will also have a
retreat on Saturday, January 20" at the Rialto in Melbourne with guest speaker, Heather Mitchell.
Mr. Landman thanked Mr. Harris.

B. King Center for Performing Arts

Ms. Haley stated the King Center will have two fundraisers: Kinky Boots and there will be a
reception prior to the performance in the rotunda; and another one that will include magicians and
afterwards there will be an event at the Yacht Club, more information to follow. Ms. Haley invited
Steve Janicki, Executive Director, King Center for the Performing Arts. Mr. Janicki stated that in
twenty minutes, there would be two thousand elementary school students coming into the King
Center to watch the Garfield Christmas performance and on Thursday of this week, the King Center
will be hosting the EFSC graduations. Mr. Landman thanked Ms. Haley and Mr. Janicki.

Mr. Landman asked if anyone would like to add anything before the meeting is adjourned. Dr. Richey
stated Thursday is graduation and Eastern Florida will offer their first Bachelors of Nursing in
January. Dr. Miedema added the program was announced but not advertised and was full within
forty-eight hours. Initially there were twenty-five openings but ended up with thirty. Mr. Landman

wished everyone a happy holiday. Meeting adjourned.
IX.ADJOURNMENT P

The meeting adjourned at 10:05 AM. A__ B
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