EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 16, 2017 Public Safety Institute
10:30 A.M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Ronald Howse, Vice Chair; Myra 1 Haley, Moses L. Harvin, Sr.;
and James H. Richey, Secretary. Absent: Dewey L. Harris

L.

1I.

CALL TO ORDER

Mr. Landman called the meeting to order at 10:30 a.m., followed by the recitation of the Pledge of
Allegiance and the approval of the agenda.

Mr. Landman asked for a motion to approve the agenda. Ms. Haley so moved. Mr. Howse seconded
the motion. Actien: motion carried by unanimous vote. Those voting in favor: Haley, Harvin
Howse, and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 14, 2017

Mr. Howse motioned for the approval of the minutes for the August 14, 2017, meeting of the Board
of Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Haley, Harvin, Howse, and Landman.

III. PUBLIC COMMENTS

A. None

IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September, 2017

B. Approval of DSO Financial Reports for Year Ended June 30, 2017

C. Approval of GMP Student Union, Parking Lot, Titan Blvd., and other Exterior
Renovations to Melbourne Campus Buildings

Mr. Landman inquired whether any Trustee wanted to remove any of the consent items on the agenda
for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a formal motion
to approve all items A through C on the consent agenda. Ms. Haley so moved the approval of the
above-referenced items, which comprised the consent agenda. Mr. Howse seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Haley, Harvin, Howse, and
Landman.

V. NEW BUSINESS

A. None



VI. OLD BUSINESS
A. None
VII. PRESENTATION
A. Progress on Student Retention Initiatives

Dr. Richey stated retention of EFSC students is a major component and one of four indicators
that Eastern Florida looks at for performance funding. At this time, Dr. Richey invited Dr. Linda
Miedema, Vice President of Academic and Student Affairs/Chief Learning Officer, to discuss
what the College has done and the results from these initiatives the College has put forth.

Dr. Miedema stated State Colleges are different from universities. Universities can control their
output by their graduations by accepting only the biggest and brightest students by controlling
the input. As a State College, EFSC embrace the process of an open enrollment meaning the
College cannot control the input. The College controls the output of EFSC students through
retention. Over the last two years, the College has looked very seriously at how to keep the
students engaged to the College.

Peer Tutoring. The College recognize that students often will not tell their professors or their
tutors they are having problems but will talk to other students. The College implemented
successful students in classes tutoring other students. Over the last two years, the College had
over sixteen hundred hours of peer tutoring, which is huge, and the results have been dramatic.
For example, General Biology had a success rate of 79%; whereas, the success rate for students
had grown to 90-96%. The microcomputers program is normally 76%, it is up to 86%. In
addition, the intermediate algebra is normally 53% and it is up to 75%.

Intensive Case Management. First college students are assigned a specific adviser to help set up
their schedule and checks in with the student on a regular basis to make sure the student continues
to be engaged in the coursework. The College’s caseload has increased from twelve hundred to
over sixteen hundred in one year. The College also created a guarantee two-year student to help
the student set up their courses for two years keeping them on track for their degree along with
another plan called “My Go”. This allows the students at any time to look for their declared
degree and see what courses the student still needs to take. The program gives the student a
warning if the student is trying to take a course that is not in their major because financial aid
may not pay for it if it is not in their major.

In addition, the College encourages students to the Career Center to evaluate the student’s needs,
desires and skills to figure out what certificate or degree to aim for, rather than changing their
major multiple times. In addition, the College brings in people who work in the field that the
student is interested in to let them know what life really is like in that particular field.

Dr. Miedema stated this has helped students to stay engaged and to stay in the classes, as they
are moving towards graduation. The College monitors the academic progress and if the GPS
drops below 2.0, the student is put on academic warning and referred to an adviser. If the GPA
drops further, then the student is referred to an Associate Provost of the College who can help
the student improve with success.



In the fall of last year, the College had one thousand four hundred and forty-one students on
academic warning, probation or suspension. By the spring, the College only had one thousand
and four; and as this fall, the College has only three hundred and thirty-eight. As of now, EFSC
is in the top 25% of graduates graduating on time with their AS or AA degree in the Florida
College System.

Mr. Landman stated there obviously are reasons why students leave the school that are non-
academic related. Is there any effort to assist them in that regard. Dr. Miedema replied there
are surveys where the College has done callbacks to try to find out what the reasons are and
trying to set up appropriate programs for them to be able to come back through the recruitment
office. The College has found out through the surveys the highest group of students that leave
are black males. The College is working with the faculty to devise strategies to use within the
classrooms to better engage black males so that they feel they are part, including the African
American Student Union, which was created as a social club on the Cocoa campus to help engage
black males with the College. Another is on the Palm Bay campus, Strong and Bold, to create
professional work models for our minorities so the student can be successful and feel the pride
that they have in the continuing program.

Dr. Miedema further stated that some of the killer courses, one being math is hard. 53% pass
intermediate algebra, but that is 47% that do not. Of that 47%, a lot do not come back because
the student feels he cannot do the math. With that in mind, the College is looking at math boot
camps and other ways to engage those students specifically to be successful. The other area the
College is looking at are the students who cannot financially afford College. The College is
looking at setting up a task force to look at those students who have financial stressors and see
how the College can connect them to resources within the community. After further discussion,
Mr. Landman thanked Dr. Miedema.

. 2018-2019 EFSC Legislative Update

Dr. Richey invited Jack Parker, Vice President of External Affairs, to present a Legislative update.
Mr. Parker stated the Center for Innovative Technology and Education (CITE) project has met
with very positive thoughts everywhere in Tallahassee, up to the Governor’s office. At the
beginning of the Legislative session, Dr. Richey, Ashley Guinn, Coordinator of Special
Projects/Research, and myself went to Tallahassee, spoke to all the key decision makers in the
House, and was informed, that any of the new projects presented would not be approved. But
with the Vice Chair of the Education Committee, Senator Debbie Mayfield, and the Chair of the
Education Committee, Senator Dorothy Hukill, and the President of the Senate, Jack Lafftala, who
is the Appropriations Chair, supporting the CITE project passed. At the end, the CITE project
was vetoed along with other new projects due to the recurring projects that had to be funded. On
the positive side, the Governor is in support of the CITE project and encouraged the College to go
forward. In addition, the College has been encouraged to increase the amount. EFSC will ask
approximately Five Million Dollars to build a thirty seven thousand foot building. Northrup
Grumman, Space X and other house corporations are looking for this project happening.



Ms, Haley inquired if the mentioned businesses will donate any money towards the project. Mr.
Parker replied the corporations would probably donate it in the form of equipment, etc. Along
with the equipment, employment opportunities for the local businesses are critical. With
universities putting out exceptional engineers, it is the technical and support staff that is critical to
the engineers’ success and EFSC will be able to provide their needs and attract other businesses
to Brevard County. Mr. Landman thanked Mr. Parker.

VIIL.DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Landman invited Mr. Richard Laird, Vice President of Operations, to present the Foundation
report, in absence of Ms. Myra Haley. The Foundation’s third annual golf fundraiser was a big
success with One hundred and thirty-four golfers raising approximately Eighty Thousand Dollars.
The Titan’s Toast for Health was held at EFSC’s Health Sciences Institute with approximately
300 people raising approximately Eighty Thousand Dollars.

The Foundation upcoming event is the Backyard Barbeque on February 23" and 24th. This year
the Foundation hope to recruit corporate sponsors as well as individuals.

The Audit for the Foundation by Carr, Riggs & Ingram, shows total assets at Twenty-one Million
with no findings. Mr. Landman thanked Mr. Laird.

B. King Center for Performing Arts

Ms. Haley invited Mr. Steve Janicki, Executive Director of the King Center for the Performing
Arts, to present the King Center for Performing Arts report. Mr. Janicki stated Saturday night
concluded the Summer Classic Albums Live summer series and was the best-attended series out
of the twelve years of performing at the King Center. Tickets already announced for the 2018
summer series and the audience is already renewing.

The King Center applied for a million dollar grant for the upcoming infrastructure needs,
specifically the air conditioning on June 1, 2017, and was reviewed by the Division of Cultural
Affairs staff for eligibility and passed, then met before a panel of peers. The King Center scored
nine hundred forty-four points averaging 94.4 placed third in the State of Florida. The next step
goes to the State Legislature and will appropriate the funding by March 2018. Upcoming
performances include the Cultural Arts Showcase and the Brevard Symphony on Sunday,
October 29; and the first annual fine arts showcase on Saturday, November 18, 2017. Mr.
Landman thanked Mr. Janicki.

IX.ADJOURNMENT

Mr. Landman inquired if anyone had anything to discuss. Dr. Richey stated he received a letter
on September 14" from Stephanie Leland, Director, at the Division of Florida Colleges in regards
to the Equity and Civil Rights Compliance. Ms. Leland stated in her letter, “Please find attached
a review of the Florida Annual Equity report for 2016 and 2017. I am pleased to say all related

policies, procedure, and reports were complete and comprehensive.
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Thank you for your time, effort, commitment in serving your great institution. Your college is
commended for the comprehensive methods and strategies to increase targeted enrollments,
retentions and completions. Thank you for your continued commitment to excellence as evident

in this report.” Mr. Landman stated great news.

The meeting adjourned at 11:05 AM.

APPROVED:

Chair, Bistrict Boa/r,d’ of Trustees

N/

Secretary, lj?rict Board of Trustees

APPROVED:
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