EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 15, 2016 ' Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Moses L. Harvin, Sr., Vice Chair; Dewey L. Harris; Myra 1. Haley;
Ronald Howse; and James H. Richey, Secretary.

I. CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the revised agenda; deleting “V. New Business, A.
Approval of Ratification of Agreement with UFF/EFSC”; that was published in advance of the
meeting.

Mr. Landman asked for a motion to approve the agenda as modified. Mr. Harris so moved. Mr.
Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harvin, Harris, Haley, Howse, and Landman.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — June 20, 2016

Mr. Harvin motioned for the approval of the minutes for the June 20, 2016, meeting of the Board of
Trustees. Mr. Howse seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harvin, Harris, Haley, Howse, and Landman.

II1. PUBLIC COMMENTS
None.
IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through July, 2016
B. Approval of update to Board Policy Manual

C. Approval of Student Union Architectural Fee

D. Approval of Capital Improvement Program

Mr. Landman inquired whether any Trustee wanted to remove any of the consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a formal
motion to approve all items A through D on the consent agenda. Ms. Haley so moved the approval
of the above-referenced items which comprised the consent agenda. Mr. Harvin seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Harvin, Harris, Haley,
Howse, and Landman.



V. NEW BUSINESS
A. Election of Officers of the Board of Trustees 2016-17.

Mr. Landman nominated Vice Chair, Moses L. Harvin, Sr. for Chair of the Board. Mr. Landman
opened it up to the trustees for discussion, with no response, Mr. Landman asked for a second. Mr.
Howse seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harris, Haley, Howse, and Landman. Mr. Harvin graciously accepted the nomination.

Mr. Landman then called for nominations for the position of Vice Chair. Mr. Harris nominated
Alan H. Landman. Mr. Howse seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harvin, Harris, Haley, and Howse. Mr. Landman graciously accepted the
nomination.

B. Direct Support Organization Trustee Appointments 2016-17.

Mr. Landman deferred to Mr. Harvin as the new Chair as to DSO trustee appointments. Mr. Harvin
inquired if Myra Haley would like to continue in that capacity. Ms. Haley declined due to personal
wishes. Mr. Harvin, thanked Ms. Haley. Mr. Landman inquired if Mr. Harris would consider
holding that position. Mr. Harris accepted. Mr. Harvin thanked Mr. Harris.

Mr. Harvin inquired if Ron Howse would continue as the College’s board member for the Maxwell
King Center for the Performing Arts. Mr. Howse responded affirmative. Mr. Harvin thanked Mr.
Howse.

VL. OLD BUSINESS
A. None

VII. PRESENTATION
A. None

VIILDIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation
Ms. Haley stated the Foundation’s next fundraiser, “The 3™ Annual Scholarship Golf Tournament
and Oktoberfest”, is Friday, October 21, 2016, shotgun start at 9:30 a.m. at Rockledge County Club
followed by the Helicopter Ball Drop and the Biergarten party. Sponsorships are still available. Mr.
Landman inquired how the fundraiser was going. Ms. Haley stated the Foundation has raised
approximately $78,000.00. Mr. Landman inquired how much was raised last year. Ms. Haley stated
almost $100,000.

Ms. Haley concluded her report stating the Foundation has seven new board members. Mr. Landman
thanked Ms. Haley.



B. King Center for Performing Arts

Mr. Landman invited Steve Janicki to give an update on the King Center for Performing Arts. Mr.
Janicki stated the King Center finished the 2016 year with a surplus of approximately $20,000. The
King Center’s new chairperson is William C. Potter. Mr. Landman inquired about any upcoming
performances. Mr. Janicki stated summer has been quiet but the King Center is looking at bringing
the musical, Mama Mia, for two performances. There are also a couple of great surprises coming
that he cannot announce yet. Ms. Haley inquired about the dates for Mama Mia. Mr. Janicki, replied,
March or April of 2017. Mr. Landman thanked Mr. Janicki.

Mr. Landman then asked Dr. Richey if he had any final comments to add to the proceedings before
adjournment. Dr. Richey stated the Welcome Back was last Thursday and was a tremendous success.
The format changed, whereas, the College served breakfast instead of lunch. This allowed breakfast
to be served at the different departments at all the campuses that could not attend the Welcome Back.
The Bachelor programs are at 20% over last year, which was 19.5%:; the Health Sciences building is
on schedule to open for classes in January 2017; and the architectural fee was just approved to move
forward on the Student Union building. Mr. Landman thanked Dr. Richey.

IX.ADJOURNMENT

The meeting adjourned at 9:15 AM.

APPROVED: //‘/

Chair, District Board of Trustees

v

(1.
APPROVED: \\ﬁ;/

“Secretary, Digtrict Board of Trustees




