EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 20, 2016 Public Safety Institute
9:00 A.M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Moses L. Harvin, Vice Chair; Myra 1. Haley; Dewey L.
Harris; Ronald Howse; and James H. Richey, Secretary.
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CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the
recitation of the Pledge of Allegiance and the approval of the agenda published in
advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — April 18, 2016

Mr. Howse moved the approval of the minutes of the April 18, 2016, meeting of the
Board of Trustees. Mr. Harvin seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harvin, Haley, Harris, Howse, and Landman

PUBLIC COMMENTS
None.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through May, 2016
Approval of 2016-2017 College-wide Fee Schedule

Approval of Annual Comprehensive Safety Inspection Report, FY 2015-16
Approval of Write-Off of Uncollectable Accounts

Approval of Purchase of Airframe and Power Plant Equipment
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Mr. Landman inquired whether any Trustee wanted to remove any of the five consent
items on the agenda for discussion or deliberation. Hearing no requests to do so, Mr.
Landman asked for a formal motion to approve all items A through E on the consent
agenda. Ms. Haley moved the approval of the above-referenced items which comprised
the consent agenda. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harvin, Haley, Harris, Howse, and Landman.



NEW BUSINESS

A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2016-17

Dr. Richey stated the current lower-division per credit-hour tuition and fee of $104.00
for residents, and $405.76 for non-residents, will remain unchanged. This will be the
fifth consecutive year in which the College has declined to increase
tuition. Additionally the baccalaureate rate will remain the same for tuition and fees of
$128.51 for residents and $508.92 for non-residents.

Dr. Richey further stated that the proposed budget before them fully funds all of the
College’s current and recently announced programs, including the additional and
substantial investment the College is making in the 40 plus new programs that have
been created over the last four year.

The budget will not only maintain the state-mandated fund balance of 5 percent, which
is approximately $4 million, but the administration expects the balance to settle in at
6.4 percent, with a total of $5,364,217. The College’s reserves will be $1,364,217 over
the state-required minimum fund balance. That is an additional cushion the College
needs to maintain to be able to successfully navigate unexpected financial events. The
6.4 percent fund balance exceeds last year’s fund balance of 6.1 percent.

Dr. Richey stated the College expects the revenue to exceed expenses by $259.434,
which is a conservative and appropriate amount when compared to the College’s $78
million dollar budget.

This proposed budget also contains realistic enrollment projections for next year that
shows steady enrollment at or about current levels, with a possible variance towards a
slight increase, even as the economy begins recovering. This assessment is based upon
numerous factors, including state forecasting models and the College’s experience in
this area.  As of this date, the College is trending for a slightly higher enrollment in
the fall.

Dr. Richey commented that on the expense side, it incorporates a 2 ¥ percent base
salary increase for all full-time faculty, as previously negotiated under the collective
bargaining agreement, and a 2 2 percent base salary increase for all non-probationary
full-time staff and regular part-time staff. Since the adjunct instructors received a 6
percent increase over the last two years, no increase has been included in this year’s
budget. Dr. Richey included other significant items on the expense side including the
elimination of unfilled positions totaling approximately $900,000 next year. This move
is consistent with the approach the College has taken in previous years and the College
can move forward successfully without incurring the additional expenses of filling
these positions.



Additionally, Dr. Richey pointed out, the proposed budget reflects a reduction
in several categories under the current expense line, resulting in hundreds of thousands
of dollars in savings that are spread across twelve different areas of priorities. The
proposed budget includes a mid-term increase for the overall health and dental
insurance premiums. The College administration will not pass the cost of this increase
onto any employees. Also, incorporated into the budget, is a 25 percent discount on a
per credit cost of attending EFSC for all dependents of college employees.

In regards to the Capital Outlay budget before you today, if approved today, it will
allow the College to maintain the capital funds slated for the 2016-2017 fiscal year. As
you can see in the enclosed list, funds will be used to complete numerous projects
which includes finishing the Health Science Building; planning and beginning
construction of the new Student Union Building; upgrading the College’s technology
refresh college wide; begin the safety oriented realignment of Titan Boulevard; along
with general maintenance repairs; facility upgrades; parking lot enhancements; and
classroom improvements.

In total, the budget contemplates $20,742,299 worth of ongoing projects and
$9,542,000 allocated to the design and construction of the new Student Union Building.

Mr. Landman asked if any of the trustees had any questions. Mr. Harris inquired about
the Performance Fund increase of $800,000. Dr. Richey replied affirmative, the
colleges are ranked into categories; gold, silver, etc., and EFSC ranked in the silver
category. Those funds are made available through the state legislature and assigned by
the governor.

After further discussion with the trustees, Mr. Landman asked for a formal motion to
approve the proposed annual Operating Budget and the Capital-outlay Budget for 2016-
2017. Mr. Howse so moved. Ms. Haley seconded the motion. Action: motion carried
by unanimous vote. Those voting in favor: Harvin, Haley, Harris, Howse, and
Landman.

B. Schedule of Meetings of Board of Trustees, FY 2016-17

Mr. Landman stated that each trustee was presented with the proposed schedule
for 2016-17 meetings of the Board of Trustees, and asked if any trustee had a
conflict with any of the proposed dates. Dr. Richey requested a change of date for the
proposed date of April 17" to be moved to April 24" due to spring break. Mr. Landman
asked if any of the trustees had a conflict with the change of date in April. Hearing no
other conflicts, Mr. Landman asked for a formal motion to approve the proposed
schedule of meetings for the Board of Trustees, FY 2016-17. Mr. Harvin so
moved. Mr. Harris seconded the motion. Actfion: motion carried by unanimous vote.
Those voting in favor: Harvin, Haley, Harris, Howse, and Landman.




C. Approval of Annual Operating Budget, EFSC Foundation, FY 2016-17

Mr. Landman recognized Richard Laird, Vice President, Financial and Technical
Services, to present the EFSC Foundation budget. Mr. Laird stated this past year the
Foundation funded scholarships for 498 students totaling over half a million dollars.
Also, the Foundation raised additional new contributions bringing the portfolio just
under $20 million dollars; recruited a seasoned donor relations coordinator; made
contact with 85 percent of the Foundation’s past contributors to thank them and clarify
their award intentions; restarted the alumni association, with Bill Row, Vice President
of BRPH Architects, as the first President and have 300 people who have already
joined; several fund and friend-raising events have been planned; recruited seven new
directors to the Foundation board; moved the Foundation offices from Cocoa to
Melbourne; and preparing for the third annual invitational golf tournament and
helicopter ball drop scheduled for Friday. October 21*,

The budget before you is based on very conservative fundraising. It ensures the
strength and vitality of the portfolio, while providing sufficient resources to finance
the many exciting initiatives that are now underway.

Mr. Landman asked if any of the trustees had any questions or comments, with no
response, Mr. Landman asked for a formal motion to approve the Annual Operating
Budget, Eastern Florida State College Foundation for FY 2016-17. Mr. Harvin so
moved. Ms. Haley seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harvin, Haley, Harris, Howse, and Landman.

D. Approval of EFSC Foundation Board of Directors

Dr. Richey asked Richard Laird, Vice President, Financial and Technical Services, to
stay and walk the trustees through the process the College embraced for nominating
and selecting trustees to the Foundation. Mr. Laird stated names are presented to the
Foundation’s Governance Committee, chaired by Troy Lotane, whereas each
candidate will be vetted to the Foundation’s standards; then the names are presented
to the executive board; then to the full board of directors; then to the President of
EFSC. The names then go back to the EFSC Foundation Board of Directors for a
formal motion for approval and then is presented to the EFSC Board of Directors for
approval which you have before you today.

Mr. Landman asked if any of the trustees had any questions or comments, with no
response, Mr. Landman asked for a formal motion to approve the EFSC Foundation
Board of Directors. Mr. Harris so moved. Ms. Haley seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Harvin, Haley, Harris,
Howse, and Landman.



E. Approval of Annual Operating Budget, Maxwell C. King Center for the Performing
Arts, FY 2016-17

Mr. Landman's invited Steve Janicki, Executive Director, of Maxwell C. King Center
for the Performing Arts, to present the proposed budget. Mr. Janicki stated the budget
before you today provides 75 to 100 events for this year; along with updating the a/c
system with the help and guidance of Dr. Richard Paradise, AVP of Facilities and team.
The King Center hopes to have funding for the a/c renovations within a couple of
months.

Also, the King Center is looking at an increase in the capital improvement surcharge
which is currently in the amount of approximately $2.75 per ticket. These funds are
used for the purchase of new equipment, etc. Due to the recent death of Christina
Grimmie during her performance at the Plaza Theater in Orlando, the King Center will
be implementing additional security measures going forward and the increase will go
towards the cost. Mr. Landman, asked what security measures are in place and what
are being contemplated. Mr. Janicki, stated, they could not go into detail but will look
at security options for the clientele at the entrances and the artist meet and greets after
the show.

After further discussion, Mr. Landman asked for a formal motion to approve the
Annual Operating Budget, Maxwell C. King Center for the Performing Arts, FY 2016-
17 subject to an additional addendum with an approval of up to $2 per ticket for security
purposes. Mr. Harvin so moved. Mr. Howse seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harvin, Haley, Harris, Howse, and
Landman.

F. Approval of Maxwell C. King Center for the Performing Arts, Board of Directors

Mr. Landman asked Mr. Janicki to present the officers and new members of the
Maxwell C. King Center for the Performing Arts. Mr. Janicki stated the board
approved three new members: Rick Balda, Howie Dorough and Scott Widerman;
along with the board officers: William Potter, Chairperson; Anthony Catanese, Vice
Chairperson; Pennie DePrima, Secretary; and David Brock, Treasurer.

Mr. Landman asked if any of the trustees had any comments or questions. Ms. Haley
asked if the board members had terms. Mr. Janicki responded the bylaws were changed
five to six years ago to eliminate term limits so if a board member does not meet their
requirements on the board, then the board sends the member a letter to thank them for
their services or they can voluntarily leave the board. Mr. Howse recommended to
update the bylaws and add term limits. Ms. Haley agreed and suggested the members
terms should be staggered to eliminate a complete turnover.

After further discussion, Mr. Landman asked for a formal motion to approve the
Maxwell C. King Center for the Performing Arts Board of Directors. Mr. Howse so
moved, Mr. Harris seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harvin, Haley, Harris, Howse, and Landman,



G. Approval of Brevard Police Testing Center Operating Budget, FY 2016-17

Mr. Lou Pernice, Director of the Police Testing and Selection Center, appeared before
the Board and stated that BPTC succeeded in accomplishing its mission, despite
another year characterized by significant financial uncertainty. As of fiscal year 2016,
the Police Testing Center can claim the following achievements: implemented a
mandatory physical abilities test for all law enforcement and corrections academy
applicants; standardized the physical fitness level county wide; increased the capacity
for delivering computer-based state officer certification exams from 8 to 12 certified
test delivery work stations which gives BPTC the capability of testing an entire
graduating academy in one day; increased the delivery capacity to administer the basic
abilities test from 16 to 24 workstations; and implemented walk in testing,

As of today, BPTC has screened over 125 applicants for the law enforcement academy,
processed over 130 conditional offers of employment from various agencies within
Brevard County and outside of Brevard County; and completed 65 pre-employment
background investigations.

The 2016-2017 budget is for $291,205 which represents a decrease of 13 percent
compared to last year’s budget. The budget also reflects a projected surplus of $3000,
which is unlike previous years with shortages of $25,000 to $35,000. This will avoid
the need to draw down from the BPTC’s revenue account.

A special budget committee was formed to evaluate various financial options and the
final result was to balance the budget by a two part approach consisting of reducing
operating expenses through a reduction in staff and increasing applicant and user fees.
One full-time investigator is being replaced by two part-time investigators. This
measure is projected to maintain the continued effective use of investigator resources
while resulting in an immediate budgetary savings of an estimated $25,000 annually.
The increase applicant and user fees are: the basic law enforcement academy
application from $450 to $500, to include the CJIBAT test as a standalone process; the
Florida inactive officer recertification fee from $150 to $200; and the civilian public
safety background investigation fee from $200 to $300. The fees are projected to
generate approximately $10,000 in additional revenue needed to completely balance
the budget.

Mr. Landman asked if any trustees has any questions. Mr. Howse inquired about the
loss from this year in the amount of $44,598 which Mr. Pernice replied affirmative.
Mr. Harris inquired if there has been any changes regarding the reoccurring fees
received from the Clerk’s office. Mr. Pernice replied negative. Mr. Harris applauded
Mr. Pernice’s efforts in presenting a balanced budget for 2016-2017.



VI

After further discussion, Mr. Landman asked for a formal motion to approve the
Brevard Police Testing Center Operating Budget for 2016-17. Mr. Harris so moved.
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harvin, Haley, Harris, Howse, and Landman.

PRESENTATIONS

A. Update on A&P Program

Dr. Richey invited Frank Margiotta, Dean of Workforce Programs, to give an overview
on the A&P (airframe and power plant) program. Mr. Margiotta stated the Aviation
Maintenance Technician School was established at the Melbourne International Airport
in response to the enormous aviation and aerospace growth seen in the county and held
its first class in January of 2016. The programs of study consist of 450 hours of general
technical education, 900 hours of air frame, and 900 hours of power plant totally 21
months, 2250 hours. These are post-secondary adult vocational certificates. In August
2017, EFSC hopes to offer an AS degree in aviation maintenance management, where
an individual with an A&P certificate will gain articulated credit toward that degree.
Also, EFSC plans to have a certification prep class for those individuals who are already
approved, have prior military experience or general aviation experience.

The approximate cost is $14,000 which includes tuition, associated fees, and
approximately $1200 in tools compared to Aviation Institute of Maintenance located in
Orlando. The tuition was $35,000 and has gone up significantly. The airport is delighted
to have the program as an economic development tool attracting more businesses to the
arca that have the trained workforce that is needed. In the future, the airport hopes the
College will expand the facility at the airport. The significance there is one of the tenants
are moving down from up north and will be modifying Airbus aircraft and would like
EFSC students to have experience on heavy aircraft and FedEx has indicated a
willingness to donate EFSC an Airbus A319.

Mr. Landman inquired what is the average age and educational background of the
students. Mr. Margiotta replied, the students tend to be in their mid-30’s looking for a
different career path, and some are out of the military, looking for this certification. Dr.
Miedema added the military can come in and use their veteran’s benefits to pay for thus
program in its entirety.

Dr. Miedema added that EFSC is working closely with FIT and Embry-Riddle to offer
students achieving their AS degree at EFSC, so they will be able to articulate to the

university to get their BS degree in Aviation and Aviation Supervision.

Mr. Landman thanked Mr. Margiotta for the presentation.
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VIII.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Ms. Haley stated the foundation received a gift in the amount of $50,000. The
Scholarship awards is now under financial aid giving students the ability to take care
of their financial aid and apply for scholarships in one office instead of multiple
offices. Also, the Foundation is looking forward to the upcoming third annual golf
tournament and the Helicopter Ball Drop on Friday, October 21, 2016.

B. King Center for Performing Arts

Mr. Howse stated the trustee report was presented by Mr. Janicki under the annual
Operating Budget for fiscal year 2016-17.

Mr. Landman asked if everyone would stand and have a moment of silence for the tragic
lives that were lost in the recent Orlando events.

Mr. Landman asked Dr. Richey if he had any final comments to add to today’s meeting.
Dr. Richey encouraged the students at EFSC to continue to work hard, graduate, get a
good job, and be a good member of the community and extended a thank you to the
faculty and staff.

ADJOURNMENT

The meeting adjourned at 10:30 AM.
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