EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

April 18, 2016 Public Safety Institute
9:00 AM. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Moses L. Harvin, Sr., Vice Chair; Dewey L. Harris; Ronald Howse
and James H. Richey, Secretary. Absent: Myra I. Haley,
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CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — February 1, 2016

Mr. Howse moved to approve the minutes for the February 1, 2016, District Board of Trustees
meeting. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harvin, Harris, Howse and Landman.

PUBLIC COMMENTS
None.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through March, 2016
B. Approval of 2015-16 Annual Equity Report

C. Approval of Disposal of College Property

D. Approval of New Academic Program List

Mr. Landman inquired whether any trustee wished to remove any of the four consent items
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman
called for a motion to approve all items A through D on the consent agenda. Mr. Harvin
moved the approval of the consent agenda. Mr. Harris seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harvin, Harris, Howse and Landman.

Dr. Richey requested to have the floor for a couple of minutes to read an email into the records
from the Chancellor of the Florida College System regarding the annual equity report from
last year. Chancellor Pumariega stated “I am pleased, all related policies and procedures in
EFSC’s report were complete and comprehensive. EFSC is commended for increasing
enrollments and/or completions for black and Hispanic students. The report also reflected
methods and strategies targeting minorities for continued increases in enrollments and
program completions. EFSC is also commended for increasing the appointment of blacks,
other minorities, and females in the three targeted employment areas.” The Chancellor further
stated “thank you for your continued commitment to excellence, as evident in this report.”



VI.

NEW BUSINESS
A. Approval of EFSC Foundation Proposed Bylaw Changes

Mr. Landman invited Rich Laird, Vice President, Financial and Technical Services, to present
the EFSC Foundation proposed bylaw changes. Mr. Laird stated in your board package before
you are the proposed changes to the EFSC Foundation along with the rationale for these
changes. The proposed changes were approved by both the EFSC Foundation Executive Board
and the Board of Directors and now seeking EFSC Board of Trustees approval today. Mr.
Landman, asked if the trustees have reviewed the proposed changes and if there were any
questions.

Mr. Howse stated in [tem 1.3 Number - to change the maximum from sixty to thirty members.
Mr. Howse inquired instead of having a maximum of 30 board members, should it be an odd
number of 29 or 31, for voting purposes. Secondly, 1.4 Qualifications — if the legal age is 18
why does it state each director shall be at least 21 years of age. Harvin stated he was fine with
the number of members being 30 since the board fluctuates so much with member attendance
at the meetings, the total number of board members, most likely, will not make a difference.
Mr. Landman and Mr. Harris agreed. Mr. Landman asked if anyone had any questions
regarding the minimum age of 21 verses 18. With no response, Mr. Landman asked for a
formal motion of approving the existing changes to the bylaws as stated, indicate by saying
aye. Action. motion passed by a majority vote. Those voting in favor of the motion: Harvin,
Harris, and Landman. Those opposed: Mr. Howse.

PRESENTATIONS
A. Update on Fire Training Center

Dr. Richey invited Jack Parker, Associate Vice President of Public Safety Institute and
Security, to present the update of the Fire Training Center located on the Palm Bay campus.
Mr. Parker stated the Fire Training Center has been relocated to the Palm Bay campus and the
major components consist of an educational complex, rescue tower, burn building, propane
fuel and support facilities.

The educational complex is an existing building that has been renovated to hold three
classrooms and additional space for adjunct instructors, faculty and staff which opened January
of 2016.

The fire tactical training complex will be located across the street. The first structure is the
rescue tower which is complete and operational. This building is used to create various
scenarios for students in evacuating structures. The second structure is complete and it is a
Class A burn building, which means hay is used for the burns giving a very high heat level.
Also, there are gas lines for future use if EFSC decides to convert to a propane burn. Inside
the building is a material called Padgenite, an insulation protecting the building from extensive
burns; whereas, EFSC will only need to replace the Padgenite instead of the building. There
is a propane field that is under construction now. It will simulate the different types of burns
from open flames, propane tanks, and/or vehicle fires. The existing building on this site will
be elevated and used as a control tower for the instructors to control the propane burns as the
firefighters are putting out a fire. Also, there will be enclosed buildings and overhangs to store
the specialized equipment needed.
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Randy May donated a couple of convex containers to be used on the property. They are used
to simulate firefighters falling through holes in a high heat environment extracting them out of
confined space areas. The two retention ponds on the property will be used for vehicle crashes
in water; again, to train firefighters and police officers how to access those areas to save people.
The road that runs on this property belongs to EFSC and has hydrants that can be used to
simulate fire operations on the road.

Mr. Parker introduced Bill Klein, Associate Professor, Fire Science Technology, Department
Chair; and Mike Gilbert, Instructor, Fire Science Technology, Fire Academy Chief. Mr. Klein
and Mr. Gilbert were involved in every aspect, from choosing the vendor to drawing the site
plans, etc.

Mr. Landman asked if any of the trustees had questions or comments. Mr. Harvin inquired
about safety procedures. Mr. Parker replied the college used a vendor that builds state-
approved fire-type facilities and the college works under the State Fire Marshall and are
required to follow procedures. A State Fire Marshall did come on site to review the facility
and was extremely complimentary. Mr. Harvin inquired how many students are expected. Mr.
Parker replied the college expects to graduate twice as many students this year as the college
did the previous year. Mr. Klein stated there are two classes going on at this time with 36 to
38 students. Mr. Parker added the Fire Center has already completed six to seven specialized
training courses in rescue. Mr. Harvin inquired are there other facilities like this within in the
state and if so, where is the closest. Mr. Parker replied yes there is and the closest would be
located in Indian River County.

Mr. Landman inquired how many students enroll and how many actually graduate. Mr. Parker
replied the Fire Center staff explains the difficulties, academically and physically, with the
applicants beforehand which has been very effective. Due to the heat in Florida, in a class of
20 students you would expect to lose 4 to 5 students but the College typically loses only one
or two. Mr. Landman inquired how long it takes the student to complete the program. Mr.
Klein replied it is a total of 398 hours. Daytime classes usually runs 3 to 3% months; whereas,
the evening classes is 52 months. Mr. Harvin inquired if students are finding employment.
Mr. Parker replied affirmative. As a firefighter you are required to have a minimum of two
certifications; as a firefighter, and an emergency medical technician. Mr. Klein added most of
the students do get hired but sometimes the student will have to wait for a position to open up
in fire service.

Dr. Richey asked Mr. Parker if he would clarify that specialized training is not necessarily for
the first recruits going through, but for experienced professionals. Mr. Parker replied
affirmative. The Fire Center serves the veterans in the community with recurring training and
this year they have completed a operational rope rescue; a fire hydraulics, one working with
pumps and engines; one as an apparatus operator, which is everything from pieces of
equipment such as fire engines, ladders, rescue trucks; and an emergency vehicle operations
course. Also, the Fire Center hosted an I-300, which is the national fire academy for FEMA;
live fire training instructor class, to teach the instructors how to train recruits and other veteran
officers with live fire exercises. Mr. Landman thanked Mr. Parker, Mr. Klein and Mr. Gilbert.



B. Update on Health Sciences Building

Dr. Richey invited Rich Laird, Vice President, Financial and Technical Services, to present the
update on the Health Sciences building. Mr. Laird stated the construction is moving towards
completion in late November or early December and will commence classes in January. The
project is ahead of schedule and under budget. Among the many features is a student lounge;
a computerized mannequin in each room that can be programed remotely to exhibit a number
of varied symptoms for students to diagnose and address, then be critiqued by faculty; and the
surgery simulation with six operating tables where students will use their lessons learned in
computer simulation and relate them to a variety of surgical situations.

Mr. Laird further stated EFSC has had a long and very rich relationship with healthcare
providers in Brevard County, including Health First. Steve Johnson, Health First CEO and Joe
Felkner, Chief Financial Officer, serves on the EFSC Foundation Board. Mr. Laird met with
Matt Gerrell, Vice President of Sales and Marketing, whereas after their meeting, Mr. Laird
received a letter of thanks from Mr. Gerrell, which Mr. Laird shared with the Board. Mr.
Gerrell stated “T also want to congratulate EFSC on the 70,000 square foot health sciences
center on your Melbourne campus. The commitment of the college to provide health sciences
education to Brevard residents will assist us and other health service providers with access to
educated, quality recruits for many years to come. Over the years, we have worked well
together to develop new talent, and are able to meet the needs of the growing population of
Brevard. Thank you again for your time and congratulations on your new center.”

C. New Program Development Update

Dr. Richey invited Dr. Linda Miedema, Vice President of Academic Affairs and Chief
Learning Officer, to present the new programs. Dr. Miedema stated you have the paperwork
before you today showing the list of new programs that are accomplished or in the process of
being accomplished. The college has initiated ten tracks within the bachelor’s degree
programs; three main bachelor’s degrees with ten various tracks that are already up and
running; six social science degrees; four applied technical certificates; two college credit
certificates; and one PSAV.

The new programs will include five bachelor degree programs, or tracks within bachelor’s
degree programs; nine new associate degrees, four college credits, and one more vocational.
There are a couple of associate of science programs waiting for their final accreditation.

Two of the programs the college is looking at is a bachelor’s degree in data management and
a physician’s assistant program. Dr. Miedema added that she is meeting with UCT at the end
of the month to discuss transitioning the physician’s assistant bachelor program to a master’s
degree program through UCF,

Mr. Landman inquired if the physician’s assistant program is a two-year program. Dr.
Miedema replied, Miami-Dade does a two year program, which she feels is not intense enough
for the type of training that is needed and that is why the college is looking at transitioning the
two year program to UCF for a master’s degree. Dr. Miedema further stated the college hopes
to implement the program in 2017.

Dr. Miedema stated there is one more program, an AS in industrial management, which the
college is in the process of getting it approved. Mr. Landman thanked Dr. Miedema, super job.
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VIIL

IX.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

In Ms. Haley’s absence, Rich Laird, Vice President, Financial and Technical Services,
presented the ESFC Foundation report. The Foundation reviewed and updated the bylaws
which was presented to the Board this morning for approval and to recruit new trustees. Also,
the Foundation is in the process of moving to the Melbourne campus.

The annual fundraising golf tournament is scheduled for October 21, 2016, at the Rockledge
Country Club. This year the Foundation has opened this event to non-golfers. Whereas, they
can come, enjoy the music and food, plus participate in the ball drop without playing golf.

Mr. Landman asked the trustees if there were any questions, with no response, Mr. Landman
thanked Mr. Laird.

B. King Center for the Performing Arts

Mr. Howse invited Steve Janicki, Executive Director of King Center for the Performing Arts,
to present their report. Mr. Janicki stated the King Center is winding down for the year and
should end on a positive note for the third consecutive year.

The Board is actively involved in working with Dr. Richard Paradise, Associate Vice President,
Facilities; and Rich Laird, Vice President, Financial and Technical Services, in regards to a
mechanical, electrical, plumbing, and renovation plan for the King Center. The Pollstar
magazine recognized the Maxwell C. King Center for the Performing Arts as being one of the
top 200 theater venues worldwide for the second year in a row.

Mr. Landman thanked Mr. Janicki.

Mr. Landman asked if any of the Trustees had any further questions presented today on the
agenda. Mr. Harvin complimented Dr. Richey, staff and faculty on the annual Equity report,
and the 70% AA and AS degree increase over the past three years. Mr. Landman thanked Mr.
Harvin.

ADJOURNMENT

The meeting was adjourned at 9:50 a.m.

APPROVED: T T——

Chair, strict Board of Trustees

Secreta?jr, District Board of Trustees
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APPROVED:




