EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 1, 2016 Public Safety Institute
9:00 A.M. Board Room 008-301
Melbourne Campus

Present: Alan H. Landman, Chair; Moses L. Harvin, Sr., Vice Chair; Dewey L. Harris; Ronald Howse
and James H. Richey, Secretary. Absent: Myra I. Haley

1. CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

IL. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — October 19, 2015

Mr. Harris moved the approval of the minutes of the October 19, 2015, meeting of the Board
of Trustees. Mr. Harvin seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harvin, Harris, Howse and Landman.

I11. PUBLIC COMMENTS
None.

V. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through December, 2015
B. Approval of Amended 2016/17 Capital Improvement Plan (CIP)

Mr. Landman inquired whether any trustee wished to remove any of the two consent items on
the agenda for discussion or deliberation. Pursuant to Mr. Harris’s request, line item B.
Approval of Amended 2016/17 Capital Improvement Plan (CIP) was removed for further
discussion. Mr. Landman called for a motion to approve item A on the consent agenda. Mr.
Harris so moved the approval of line item A. Approval of Summary of Income and
Expenditures through December, 2015 of the consent agenda. Mr. Howse seconded the
motion. Actien: motion carried by unanimous vote. Those voting in favor: Harvin, Harris,
Howse and Landman.

Mr. Landman inquired if Mr. Harris would like to discuss line item B. Approval of Amended
2016/17 Capital Improvement Plan (CIP). Mr. Harris stated he was in favor of the Center for
Innovative Technology and Education (CITE) but inquired how is the College going to fund
the CITE building. Dr. Richey responded the Technology building and the Business building
were in the CIP, but not as a number one priority. Due to the changes within our local
economy, one being Northrup Grumman announced that they gained a major contract and is
a major employer within the local community, Eastern Florida felt it prudent to move those
priorities of the technology and business components to a number one priority.



VI.

The funding is not in place at this time but this is a necessary step in the process of secking
the funding. Mr. Landman asked if Mr. Harris had any further questions, Mr. Harris
responded negative. Mr. Landman asked if any of the other trustees had any questions, with
no response, Mr. Landman asked for a formal motion to approve, line item B. Approval of
Amended 2016/17 Capital Improvement Plan (CIP). Mr. Harvin so moved. Mr. Harris
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harvin, Harris, Howse and Landman.

PRESENTATIONS

A. Recognition of services EFSC District Board of Trustees — Stephen G. Charpentier

Mr. Landman welcomed Stephen Charpentier who has been very important and continues to
be very important to EFSC. Mr. Charpentier served on the Eastern Florida State College,
District Board of Trustees from 2008 to 2015 and twice held leadership positions as the chair.
Through his foresight and leadership he played an essential role in transforming what used to
be known as Brevard Community College to currently Eastern Florida. He sat on the Maxwell
King Center for the Performing Arts Board and led them through a very difficult time several
years ago. He is also an alumni of EFSC.

Mr. Landman invited Mr. Charpentier to join him and the trustees to accept a plaque
recognizing his exemplary service to Eastern Florida State College, District Board of Trustees,
and strong leadership that has greatly expanded educational opportunities for students that will
benefit our community for generations to come. Mr. Charpentier thanked Mr. Landman and
the trustees. Mr. Charpentier added “I think what this Board, the Board I was part of, and this
administration led by Dr. Richey brought to our community, to this college, a community
college transformed into a state college for two things; intellectual accountability and financial
accountability. Tam not going to go into the details of those but the proof is in the pudding
and this Board continues to lead this administration under this President who continues to lead
in both those respects in a very positive way. So, I think this is a bright future. Thank you!”

NEW BUSINESS
A. Approval of Academic Calendar for Academic Year 2017-2018

Mr. Landman invited Dr. Linda Miedema, Vice President of Academic Affairs/Chief Learning
Officer, to present the Academic Calendar for 2017-2018. Dr. Miedema stated the College is
seeking the approval for the academic calendar which coordinates with the Brevard Public
Schools calendar. Eastern Florida tries to make sure the dates are as close to the Brevard
Public School’s dates and with the United Faculty of Florida’s collective bargaining agreement,
which the calendar goes two years out. It meets all the state and contractual requirements.

Mr. Landman asked if any of the trustees had any questions or comments, hearing no response,
Mr. Landman asked for a motion to approve the Academic Calendar for 2017-2018. Mr.
Howse so moved. Mr. Harvin seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Harvin, Harris, Howse and Landman.



B. 2015/2016 — Annual Presidential Employment, Performance Review

Mr. Landman stated Dr. Richey’s original contract was in February on or about February 6,
2012, his original base salary was $285,000 annually; and a deferred compensation of $65,000
a year which has never been adjusted from the original contract which was a rolling four year
contract. There was a cost of living allowance (COLA), given to all employees of the college
including the president on July 1, 2012. Dr. Richey’s base salary increased from $285,000 to
$293,845 and has remained unchanged throughout the balance of the contract.

There was an addendum on February 4, 2013, which extended the President’s contract for one
year but no changes to the salary or deferred compensation at that time. On February 3, 2014,
there was a second addendum adding another year extension to the presidential contract with
no increase in salary nor in deferred compensation, The EFSC Board did address a retention
incentive provision in the contract. On February 3, 2015, there was a third addendum which
again, extended the President’s contract another year and addressed issues relating to the
retention incentive, as well, but no increase in salary or deferred compensation. It is going on
four years where there has not been any increase to the President’s salary or his deferred
compensation.

Mr. Landman further stated he did research on other college presidents that were similarly
situated in terms of enrollment, success, achievement, keeping consistent with the governor’s
goals and directives for the benefit of the trustees.

Valencia College President’s salary in 2012-13 was $293,045 as was Dr. Richey’s. Both
presidents had similar deferred compensation packages but the Valencia College’s president
had significant additional compensation such as a housing allowance, golf memberships,
retirement contributions, sports membership, and miscellancous other perks which make the
actual guaranteed compensation much higher. As of July of last year, Valencia College
President’s salary was $315,431 gross annually and his total package appears, but not exact, in
the ball park of $500,000 a year. Miami Dade College President’s salary in 2012-13 was
$368,000 gross annually with a total compensation package of approximately $630,000.
Florida State College in Jacksonville President’s salary was $328,000 to $329,000 gross
annually and a total compensation package of approximately $504,000. Broward College
President’s salary was $373,000 gross annually and a total compensation package of
approximately $455,000.

Mr. Landman further stated some of the achievements that the college has gone through and
undertaken since Dr. Richey’s leadership for 2015 are as follows:

e United States Department of Education study which found that EFSC is among the most
affordable colleges and universities in the nation ranking 21% lowest in tuition and 39™
lowest in net cost.

* Seventy-Five Million Dollar spending plan for 2015-2016 fiscal year without raising tuition
for the fourth straight year all while increasing faculty and staff pay.

e Schools.com rates EFSC as the second best community college in the twenty-eight member
Florida College System citing highly reasonable tuition, a solid graduation rate in 2014,
and the rate of acceptance for admitted transfers to the state university system.



e Community College Week Magazine’s annual analysis of United States Department of
Education data rates EFSC among the top colleges in the nation among twelve hundred
similarly sized institutions.

® Accreditation approval from SACS for a new Bachelor of Applied Science Degrees and
Data Science with significant enrollment.

e Under Dr. Richey’s tutelage, brought Orlando City Soccer Club games to EFSC and an
agreement to base its United Soccer League team here at the Titan Soccer Complex on the
Melbourne campus bringing professional soccer to Brevard County and more than $2.1
million annual economic boost to the local economy.

¢ Accreditation approval from SACS for new associate degrees in science, science degrees
in industrial management technology and human resources.

e Received FAA approval for the January 2015 launch of the new aviation maintenance
technician program at the College’s new aviation center at Melbourne International
Airport.

e Grew Eastern Florida State College Foundation endowment to $21 Million during difficult
economic times which is the largest in the college’s history.

e Launched new bachelor degrees and human resource managements bringing the total of
Bachelor programs to ten tracks with additional new tracks planned for the Fall of 2016.

Above are only a few of Dr. Richey’s accomplishments for 2015,

Mr. Landman proposed a fourth addendum to the contract of employment for the president and
provided copies to each trustee and read it into the record subject to discussion. The addendum
covers the following three suggestions:

e Extend Dr. Richey’s contract for another year so the ending date would be February 5,
2021.

e Increase Dr. Richey’s annual base salary from $293,845 to $313,845.

e Increase Dr. Richey’s deferred compensation from $65,000 to $75,000.,

Mr. Landman deferred to the trustees for discussion. Mr. Howse so moved for discussion
purposes. Mr. Harris seconded the motion for discussion purposes. Mr. Howse inquired what
happens if Dr. Richey leaves before the end of his contract. Mr. Landman referred to Dr.
Richey. Dr. Richey replied there was a statutory change on payments due any public employee,
which was a twenty week severance payout. The College had an attorney review the contract
when it was drawn up and when the Auditor General reviewed all the contracts in 2013, EFSC
was the only one that was compliant. So, in answer to your question, the contract does not
contain a long term payout. Mr. Howse responded he was in agreement with the changes.

Mr. Harvin stated he was very pleased with the performance of the President; very impressed
with the achievements outlined for 2015, including the Military Veterans Center that serves
the veterans and the Wounded Warrior Program is very significant; the movement on the
Northrup Grumman, the aviation field, and the Stem program; and the engineering that may be
coming forth in the future for our students; and in making sure that the college got all these
new programs approved before the moratorium took place.

Mr. Harris stated Dr. Richey did not receive any increases in his base pay at his request and
with that feels after the above discussion, Dr. Richey has earned the increase in salary and
deferred compensation as suggested by Mr. Landman.



VIIL.

IX.

Mr. Landman asked for a formal motion to approve the changes to the contract that was
referenced above as follows: in terms of length of the contract to be extended for one year
February 5, 2021; the base salary compensation increase from $293,845 to $313,845; and the
deferred compensation increase from $65,000 to $75,000. Mr. Howse so moved. Mr. Harris
seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harvin, Harris, Howse and Landman.

Dr. Richey thanked the Board for their insightful comments, their leadership and support these
last four and a half years; he also thanked the College’s hardworking professional faculty who
have done a tremendous job all these years, you are truly making a difference in our college;
and a special thanks to a dedicated and caring staff who work so hard to make sure the college
runs smoothly and efficiently. Your efforts are second to none. Dr. Richey thanked the
community for their heartfelt support that the college feels on many fronts; from our
community adviser boards to our donors, to all the volunteers, hundreds of volunteers who
contribute to the success of this college every single day. You add all these ingredients
together, you have a recipe for success. With that said, EFSC received notification that the
college, has again been selected in the top one fifty of the colleges in the country as determined
by the Aspen Prize. This award is offered every two years and the college that wins will receive
One Million Dollars. In 2012 and 2014, EFSC made it to the finals and has the opportunity
again and will strive to win for 2016.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Trustee Haley is under the weather so the foundation report will be tabled until the next Board
of Trustees meeting.

B. King Center for the Performing Arts

Mr. Howse stated he was not able to attend the last board meeting. Mr. Landman stated the
King Center for the Performing Arts report will be tabled until the next Board of Trustees
meeting.

Mr. Landman asked if there was other business which the trustees and Dr. Richey would ask
to be considered before adjournment, hearing no response, the meeting was adjourned by Mr.
Landman.

ADJOURNMENT

The meeting was adjourned at 9:50 a.m.
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Chair, District Board of Trustees
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