EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

December 12, 2016 Public Safety Institute
9:00 A M. Board Room 008-301
Melbourne Campus

Present: Moses L. Harvin, Sr., Chair; Alan H Landman, Vice Chair; Myra 1. Haley; Dewey L. Harris;
Ronald Howse; and James H. Richey, Secretary.

I. CALL TO ORDER

The meeting was called to order by Mr. Harvin at 9:00 a.m., followed by a moment of silence and
reflections specifically for the first responders, and those individuals who have lost love ones
especially during this time of year; followed by the recitation of the Pledge of Allegiance and the
approval of the agenda.

Mr. Harvin asked for a motion to approve the agenda. Mr. Harris so moved. Mr. Landman seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Howse, Landman and Harvin.

II. APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — October 17, 2016

Mr. Landman motioned for the approval of the minutes for the October 17, 2016, meeting of the
Board of Trustees. Mr. Harris seconded the motion. Actier: motion carried by unanimous vote.
Those voting in favor: Haley, Harris, Howse, Landman and Harvin.

I11. PUBLIC COMMENTS
None.
IV. CONSENT AGENDA
A. Approval of Summary 6f Income and Expenditures through November, 2016

Mr. Harvin inquired whether any Trustee wanted to remove any of the consent items on the agenda
for discussion or deliberation. Hearing no requests to do so, Mr. Harvin asked for a formal motion
to approve item A. Approval of Summary of Income and Expenditures through November, 2016, on
the consent agenda. Ms. Haley so moved the approval of the above-referenced item which comprised
the consent agenda. Mr. Howse seconded the motion. Actien: motion carried by unanimous vote.
Those voting in favor; Haley, Harris, Howse, Landman and Harvin.



V. NEW BUSINESS
A. Informational update on Engineering Articulation Agreement between EFSC and UCF.

Mr. Harvin invited Dr. Richey to give an update on the Engineering Articulation Agreement. Dr.
Richey stated the local industry and central regions of EFSC has a serious demand for engineers.
The College created a very unique and cutting edge academic pathway with one of the college’s
partners, University of Central Florida; whereas, the students at Eastern Florida who enter the
Engineering Articulation Program will not only earn their AA but will also be accepted into UCF
generally but also directly into the College of Engineering and Computer Science specifically and
directly into one of nine engineering tracks. Those tracks are aerospace engineering, civil
engineering, computer engineering, construction engineering, electrical engineering, environmental
engineering, industrial engineering, mechanical engineering applied science in engineering as well.
In addition, the students will have the ability to take up to seven specific engineering classes at
EFSC that will apply to the specific engineering degree and five of which are junior level classes.
The total of sixteen credits that they can earn and again five of them are junior level classes. EFSC
students will have the same priority as native UCF students to graduate. Plus the cost for the student
is less than half at $104 per credit hour, whereas UCF is $212.28 per credit hour.

Dr. Richey asked if anyone had any questions. Mr. Landman inquired if the student is allowed to
pick the track. Dr. Miedema, Vice President of Academic and Student Affairs/Chief Learning
Officer, replied affirmative. Mr. Landman inquired if Eastern Florida will need to hire additional
Professors. Dr. Miedema replied the college already have sufficient number of qualified faculty.
Mr. Howse inquired if there is a minimum grade point needed for the classes. Dr. Miedema replied
the student would need to keep a minimum of 2.0 in order to continue.

After further discussion, Mr. Harvin thanked Dr. Richey and Dr. Miedema for the update on the
Engineering Articulation Agreement between EFSC and UCF which does not require a vote.

B. Informational update on MBA Articulation Agreement between EFSC and FIT.

Mr. Harvin invited Dr. Richey to give an update on the MBA Articulation Agreement. Dr. Richey
stated EFSC is expanding the educational option of our bachelor degree. At this time there are six
hundred and twelve students studying organization management bachelor program and a number
of these students want to pursue an MBA. With that said, EFSC partnered with FIT to allow our
senior level bachelor students take up to six graduate credits taught by FIT, three credits in the
spring and three credits in the fall which will apply to EFSC bachelor degree and towards their
MBA under the Smart Track Program. In addition, there is a substantial price reduction for the
students. The total cost for FIT s program is published at $32,256 dollars for thirty six credits and
Eastern Florida students total cost will be $18,900 dollars.

After further discussion, Mr. Harvin thanked Dr. Richey for the update on the MBA Articulation
Agreement between EFSC and FIT which does not require a vote.



VI. OLD BUSINESS
A. Update on Health Science Building construction.

Dr. Richey invited Dr. Miedema to update the trustees on the Health Science Building. Dr.
Miedema stated the Health Sciences building is scheduled to open in January, 2017 and will move
a number of programs from both the Cocoa and Palm Bay campuses to Melbourne which includes
the nursing program: practical nursing, surgical technology, diagnostic medical stenography, and
will include a new program, pharmacy technology, that starts in the fall term.

Health Sciences is unique in that there’s a lot of requirements for space, clinicals, and equipment.
The building includes a mock emergency room and cubicles on both sides. This is where students
will work on simulated patient emergency care that involves multi-professionals, nursing, physical
therapy; and surgical giving students real life experience in a hospital.

The Health Sciences Institute includes specialized equipment; scrub sinks, computerized scanners,
operating room lights, tables, etc. In the radiography suite, there is a working x-ray machine giving
students experience in working with the equipment, along with specialized computers with high
resolution to read x-rays. Other programs include stenography, CT/MRI which requires specific
equipment and human patient simulators. There are simulators that give birth, that can talk to you,
that the students can overlay medical conditions. For example, if a patient came into the emergency
room with asthma but develops a heart attack in the middle of their asthma attack, the students have
to determine what is wrong and what is appropriate. Also, the building includes two study areas
for the students to relax between classes.

Dr. Richey added the open house will be Thursday, February 9, at 11:00 am. After further
discussion, Mr. Harvin thanked Dr. Miedema.

B. Update on Student Union planning.

Dr. Richey invited Richard Laird, Vice President of Operations, to update the Student Union
planning. Mr. Laird stated the Student Union building is particularly special and important, as one
of the consultants remarked that the Student Union is the front door to the heart and the spirit of the
college. With that said, the EFSC team and BRPH team created a special process to define the
building by forming a committee that met for two straight days to define this building and the
guiding philosophy was that the building must be architecturally inviting to send a message that
this is an important home to students and a beacon for their college life at EFSC. The building
should include inviting spaces to gather and relax, great food, spaces for students to meet for
extracurricular activities, spaces to hold special events, places to study and importantly be an overall
attractive facility for recruiting purposes. The building will be located between the gymnasium,
Building 6 and the classroom building 5.

Mr. Laird invited Jessica Roddenberry with BRPH, the lead architect on this project, to join him to
discuss the process of the design for the Student Union building. Ms. Roddenberry is working with
the committee that ultimately will be EFSC’s end users for this particular building and will represent
the voice of the past, present and future of this particular college.



The committee met several times and is very much in the conceptual design phase at this time but
everyone has agreed it should be a two story facility. The ground floor will consist of food services,
a lounge, coffee shop, and a concierge at the front desk to greet everyone at the door and direct
them accordingly. The second level will house student organizations, and a multipurpose room.
Also, there will be an outside area for the students can eat, relax and spend time with others. There
will be a couple more workshops to finalize the design.

Mr. Harvin asked if any of the trustees had any questions or comments. Mr. Landman inquired
security needs for the Student Union. Mr. Jack Parker, Vice President of External Affairs, replied
Joe Ambrose, Chief Security Officer, and I are involved with this project to make sure there is
enough coverage for the building and crime prevention from an environmental design. Mr.
Landman inquired if the Student Union would be open during weekends for sporting events, etc.,
Dr. Richey replied this building is to support student housing which at this point we don’t have but
there is a thought that at some time the college will. With that said, the building will be available
on weekends to support all student activities.

Dr. Richey asked if Mr. Laird could give a timeline on the Student Union building. Mr. Laird
replied the design, the permitting and the guaranteed maximum price should take 8 to 10 months to
complete, the construction should be completed in another 8 to 10 months, so the Student Union
building should be ready for occupancy sometime in the middle of 2018.

Mr. Harvin thanked Ms. Roddenberry and Mr. Laird.
VII. PRESENTATION
A. Student Presentation President of Student Government Association, Matthew Young

Dr. Miedema stated the President of Student Government Association (SGA) of the Titusville
campus, Matthew Young, came to the college to further his education with hospitality management.
Mr. Young, has been on the President’s honor role every semester since he started taking classes
while raising his children. Dr. Miedema invited Mr. Young to share his experience at EFSC.

Mr. Young stated fifteen years ago, he had an accident where he could not go back to school. When
he decided to return, he decided not to leave any stone unturned. He is now a core scholar, the SGA
of the Titusville campus, the President of Phi Betta Kappa. Mr. Young stated when he became the
SGA of the Titusville campus, the other SGA’s started working on streamlining different areas that
the SGA is responsible for, especially budgeting. The SGA’s now know exactly what to do for these
events and can plan on the cost for each event months ahead of time to stay within their budget.
Also, the SGA on each of the campuses are allying together in planning the same events so students
on all campuses can share the same experience on finals fest, welcome back, black history month
and other events. Mr. Young complimented the faculty, staff, Board of Trustees at Eastern Florida.
They are approachable and available, giving a hometown feeling instead of the atmosphere
experienced at the large universities.

Mr. Harvin asked if any of the trustees had any questions or comments. After further discussion,
Mr. Harvin thanked Mr. Young.



B. Faculty Presentation Assessment Committee, Carrie Wells

Dr. Miedema stated Ms. Wells is a faculty member and started in administration in 2008. She teaches
English on the Palm Bay campus and she has been very instrumental in working with the faculty
student learning assessment of EFSC students. Dr. Miedema invited Ms. Wells to share her
experience with EFSC.

Ms. Wells stated she has been part of the assessment committee for the last four years and standing
co-chair for the last two and half years and with that has the opportunity to talk to faculty and all
departments, staff and administration, attend a number of professional development events including
the SAC COC conferences, state conferences, professional development in her teaching areas where
she can quiz other faculty members on how they assess at other schools and find that the college is
not behind and that is very exciting.

Overall, the college is assessing sixty-five programs a year. For example, Communication I being
one of two classes that every student at the college on the AA side, has to take. The assessment
committee makes sure that students who are at leveling courses, nursing programs and in business
all have the same quality classroom experience in that class. This is where the assessment comes in,
by finding ways the college can make the students learning experience more worthwhile for them.
The college is putting some of the responsibility on the instructors by giving them a little more
freedom in line with the college’s academic freedom policies which are already in place by what it
is and how it is taught and how it relates to the students. The assessment committee also included
additional courses this term, the service learning program which was modeled by a number of other
colleges across the country.

This is the first term that the assessment committee is using a new process to take in this information
and should have the results in January showing the college has broadened the assessment of all five
core abilities by allowing faculty to choose the one that is most meaningful to them and more
meaningful data as to how the students actually perform with those core abilities.

Mr. Harvin asked if any of the trustees if they had any questions or comments, with no response,
Mr. Harvin thanked Ms. Wells.

VIILDIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harris attended the Foundation meeting last week. Very nice turnout, a lot of excitement in the
Foundation, a lot of community force, a lot of activity and plans for the future. The golf tournament
and October Fest were extremely successtul. The Foundation collected $93,000 so far. There is still
about $20,000 in pledges to be collected. Mr. Harris personally thanked Trustee Ron Howse, who
had the winning ticket, donating it back. Mr. Howse added that when he donated back the winnings,
another person made a donation matching the amount he donated. Mr. Harris also stated there were
two other winners at $1,000 each that donated their winnings back. The Titan Endowment Fund is
underway now with a goal to raise $50,000 Dollars which the Foundation hopes to meet by the end
of the year. The Foundation has approximately a 156 student who received funding for the spring
semester during 2017 in the amount of approximately $133,000 meeting the Foundation’s goal in
providing tuition.



Also, Mr. Harris stated the Foundation will set up a photo booth at the upcoming commencement to
attract new alumni members as they receive their diplomas.

Mr. Harvin asked if any of the trustees had any questions. With no response, Mr. Harvin thanked Mr.
Harris.

B. King Center for Performing Arts

Mr. Howse stated Steve Janicki, Executive Director, King Center for the Performing Arts, does a
wonderful job in providing quality and a variety of performances the King Center for the Performing
Arts.

Mr. Harvin thanked Mr. Howse.
Mr. Harvin asked if anyone would like to add anything before the meeting was adjourned. Dr. Richey

stated Thursday is graduation with thirteen hundred and forty-four that are eligible to graduate. Mr.
Harvin replied “Outstanding”. With that said, meeting is adjourned.

IX.ADJOURNMENT
The meeting adjourned at 10:30 AM.
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