EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 17, 2016 Public Safety Institute
9:00 A.M. Board Room 008-301

Melbourne Campus

Present: Moses L. Harvin, Sr., Chair; Alan H Landman, Vice Chair; Dewey L. Harris; Ronald Howse;
and James H. Richey, Secretary. Absent: Myra . Haley

I

II.

CALL TO ORDER

The meeting was called to order by Mr. Harvin at 9:00 a.m., followed by a moment of silence and
reflections specifically for the first responders which worked during Hurricane Matthew, and our
soldiers and personnel in uniform, followed by the recitation of the Pledge of Allegiance and the
approval of the agenda.

Mr. Harvin asked for a motion to approve the agenda. Mr. Landman so moved. Mr. Harris seconded
the motion. Action: motion carried by unanimous vote. Those voting in favor: Harris, Howse,
Landman and Harvin.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — August 15, 2016
Mr. Howse motioned for the approval of the minutes for the August 15, 2016, meeting of the Board

of Trustees. Mr. Landman seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Howse, Landman and Harvin.

III. PUBLIC COMMENTS

Mr. Harvin recognized and invited Ms. Nancy Dillon, retired professor and head of the Art program
at EFSC on the Melbourne campus in 2006, to the podium. Ms. Dillon addressed her concerns to the
board in regards to moving the Art program to the Cocoa campus. Mr. Harvin thanked Ms. Dillon
for stating her concerns and invited Dr. Richey to respond to Ms. Dillon’s concerns. Dr. Richey
thanked Mr. Harvin and invited Dr. Linda Miedema, Vice President, Academic Affairs/Chief
Learning Officer, to join him.

Dr. Miedema stated the movement of the Art program is a temporary move until the Student Union
is completed, at which time the Art program along with other programs that will also be moved
temporarily will return and be housed at the Student Union building on the Melbourne campus. Dr.
Miedema further stated the college also is looking at increasing the Art programs on the Titusville
and Palm Bay campuses.

Dr. Miedema also stated the college has a couple of options in regards to the Mosaic that was created
and placed on the end of the art building south of the King Center, in honor of Ms. Dillon’s dedication
to the program and a significant piece of the Melbourne campus. The college would like to preserve
it and place it on the new building as the Art program returns to the Melbourne campus or donate it
to the Eau Gallie Art League to be displayed.



Mr. Landman inquired if there would be any interruption to the current students during this transition.
Dr. Miedema replied the current students will finish this year and then they will start fresh in August
at the Cocoa campus and will return to the Melbourne campus after completion of the new building
as funding permits. After further discussion, Mr. Harvin thanked Ms. Dillon.

IV. CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September, 2016
B. Approval of DSO Financial Reports for Year Ended June 30, 2016

C. Approval of Titan Boulevard Realignment Contract

D. Approval of Textbook Affordability Report

Mr. Harvin inquired whether any Trustee wanted to remove any of the consent items on the agenda
for discussion or deliberation. Hearing no requests to do so, Mr. Harvin asked for a formal motion
to approve all items A through D on the consent agenda. Mr. Howse so moved the approval of the
above-referenced items which comprised the consent agenda. Mr. Landman seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Harris, Howse, Landman and
Harvin.

V. NEW BUSINESS
A. Approval of Ratification of Agreement with UFF/EFSC

Dr. Richey invited Dr. Miedema to present the approval of Ratification of Agreement with
UFF/EFSC. Dr. Miedema stated the UFF is a three year agreement. Every year the college and
union can create or ask for changes to one article. The UFF proposed dependent tuition program.
The program helps pay for the cost of any of their dependents who are students of the college. The
college proposed a change in the department chairs to become college wide positions versus a
campus wide position. UFF was concerned with making the change from department chairs so
suddenly. The college withdrew the request and will look at phasing into college wide department
chairs over the next three years. The UFF voted on the dependent tuition program on September
30,2016, and ratified it. After further discussion, Mr. Harvin asked for a formal motion to approve
the Ratification of Agreement with UFF/EFSC. Mr. Harris so moved. Mr. Landman seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Harris, Howse,
Landman and Harvin.

B. Approval of BS Degree in Nursing

Mr. Harvin invited Dr. Miedema to present the BS Degree in Nursing. Dr. Miedema stated the
Bachelor’s degrees go through a long process of vetting to make sure that there’s more need and
the students actually get jobs locally. The college has been approached by several hospitals in the
community that want a Bachelor’s degree program in nursing. The State of Florida currently has
an estimated seven hundred and fifty thousand registered nurses and expects tens of thousands more
by the year 2024. The goal for the State of Florida by 2020 is to have 80% of the registered nurses
in the State of Florida to be Baccalaureate prepared. Brevard County currently has 46%.



The college is working with the consortium consisting of six state colleges and UCF on a plan to
meet the required need for Bachelor’s degree nurses. The college is prepared for this with the new
facilities, Health Science building opening in January of 2017; the simulation that is needed; the
curriculum is already outlined and is in compliance with state requirements. In addition, 25%
percent of all courses in any Bachelor’s degree have to be taught by someone who has a degree in
the discipline which means 25% of our nurses have to have Doctorate degrees. The college exceeds
that already. The college has also gone through the process of initially posting on the state website
the college’s intent to offer this degree. The college has also met with the consortium partners twice
to discuss the nursing degree. The consortium partners are in agreement for the need and the college
will meet again at the end of the month for their final agreement and letter of support to go forward
in presenting the program to the state and hopefully start the program in 2018.

After further discussion, Mr. Harvin asked for a formal motion for the approval of the BS Degree
in Nursing. Mr. Howse so moved. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Howse, Landman and Harvin.

VL. OLD BUSINESS
A. None
VIL. PRESENTATION
A. Student Presentation Dual Enrollment, Summer Towne

Dr. Miedema stated Summer Towne started at EFSC as a dual enrolled student at the Titusville
campus in 2012. She received her AA in 2014 and has finished her Bachelor’s degree in Applied
Science, Biomedical Sciences.

Dr. Miedema invited Ms. Towne to share her experience at EFSC in regards to the Undergraduate
research program with EFSC. Ms. Towne stated she graduated in May of this year in the first
graduation class of the biomedical program and has just applied to five veterinarian schools. As a
pre-professional student it is very important to seek research opportunities as a key part of the
application process. The office of the Undergraduate research paired Ms. Towne with Dr. Ellison,
her mentor. Ms. Towne’s area of study, equine protozoal myeloencephalitis (a neurological disease
affecting horses caused by a parasite called sarcocystis neurona). In preparation of this study, Ms.
Towne found one of the leading scientists in the nation in her field with a diagnostic and research
facility in Florida. Ms. Towne contacted the scientist and inquired if she could do her internship for
the degree program at the facility. During her internship, Ms. Towne designed her experiments and
approach for her project, trap stone research, which was published. Dr. Ellison, Ms. Towne’s
mentor, introduced her to the American Association of the better known Parasitologist. Ms. Towne
entered her project and was accepted.

Ms. Towne further stated, “It’s going to be excellent for not only preparing students for professional
programs, but also contributing to the community both medical and veterinarian and other
specializations, and it’s going to be a great opportunity for the college for the students as well.”



Mr. Harvin asked if any of the trustees had any questions or comments. After further discussion,
Mr. Harvin thanked Ms. Towne. Dr. Richey stated the college gave Ms. Towne the opportunity to
stay in Brevard County and receive her four year degree. With that kind of background, it is going
to set EFSC students up for incredible success. That is what EFSC has done in the last three to four
years by putting those programs in place, to keep EFSC students in Brevard County with that type
of degree. Ms. Towne, EFSC is credibly proud of you.

Mr. Howse inquired if EFSC could set up a President’s discretion fund for special research projects.
Dr. Richey stated affirmative. Dr. Miedema and Professor Petrie will put a proposal together and
the college will put a plan together to add it to the budget for next year.

B. Faculty Presentation Core Scholar Program, Dr. Ramona Smith

Dr. Miedema stated Dr. Ramona Smith has been with the college since 2011, started as an adjunct
and then to full time faculty. Dr. Smith has two Bachelor degrees and a Master’s degree from FIT,
and a Doctorate degree from University of Florida in the area of sciences. Dr. Smith also has done
extensive field studies, field research throughout the county and internationally. The quality
enhancement plan that is a requirement for the SAC’s site visits led a team collaboratively of faculty
and staff for development of the core scholar program which is a recognition for students who go
above and beyond at the college and is now functioning as the director of a virtual institute that was
created for collaboration and innovation throughout the college in trying to enhance the students and
pull them together.

Dr. Miedema invited Dr. Smith to share her experience with EFSC. Dr. Smith stated she teaches
mostly biology courses, some environmental science; also a BAS course, and has some graduate
research students. Though the core scholar program, the college has reached approximately one
thousand students and the stats are impressive. The most impressive would be the peer tutoring.
Peer tutors are students who are chosen by faculty members that have done well in their courses.
They go through a tutor training program and then they tutor in the learning lab.

The courses are chosen by high enrollment and low success rates. These courses are difficult courses
that students struggle with and are not just a problem at EFSC but statewide and nationwide. The
peer tutors are available to students in addition to the professional tutors that EFSC already provides.
Research has shown that students feel comfortable in some cases going to others that they don’t
recognize as an authority. The students that have gone through the group tutoring sessions passed
at a higher rate than students who did not. Dr. Smith stated her team works on collaboration
basically, getting people between faculty and staff to do these large projects across multiple
campuses and make real measurable impact on the student success and that has been the point of all
the activities. There are actually other projects; peer tutor which I have expanded on today, career
specific exploration is a series of courses focused on career specific exploration, a mass
communications regarding business and health sciences in preparation in the curriculum process
which has been well received by the students led by Barbara Kennedy, a mentoring program, and
soft skills as in job interviewing.

Mr. Harvin thanked Dr. Smith.



VIIL.DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Harris attended his first Foundation meeting in September as the liaison but had a commitment
so left early. Mr. Harris invited Ms. Kriete, Director of EFSC Foundation, to join him in the report.
Mr. Harris further stated there are seven new board members; Dr. Thomas Furlong from the College
State System Foundation, College System Foundation, presented a check to EFSC Foundation; Dr.
Chris Muro, gave a presentation on the presidential elections throughout history; the auditing firm
presented their audit report for the year and was accepted by the board.

Ms. Kriete further stated the golf tournament and the October Fest Beer fundraiser will be held this
Friday along with the ball drop. The Intra Central Brewery has donated the beer for this event. At
this time, the Foundation has raised approximately $110,000.

Ms. Kriete also stated the re-launch of the EFSC Foundation Alumni Association will be held on
November 3, 2016, at the Maxwell King Center for the Performing Arts. Mr. Harvin thanked Mr.
Harris and Ms. Kriete for their report.

B. King Center for Performing Arts

Mr. Howse invited Steve Janicki, Executive Director, King Center for Performing Arts, to join in the
report. Mr. Janicki stated with the hurricane, it has been a very busy week due to rescheduling
performances, etc. The first rescheduled performance was last night and was a huge success,
approximately One Thousand Four Hundred ticket sales with only a dozen or so that could not make
it. Everyone had a great time. Thank you to Rich Laird, Vice President, Operations and his team for
helping in preparation of closing and reopening after the hurricane.

Mr. Harvin thanked Mr. Howse and Mr. Janicki.

IX.ADJOURNMENT

The meeting adjourned at 10:15 AM.
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