EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

August 17, 2015 Public Safety Institute
9:00 A M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Acting Chair/Vice Chair; Deweg L. Harris; Myra 1. Haley (via telephone),
S

L

II.

Ronald Howse and James H. Richey, Secretary. Absent: Moses L. Harvin, Sr.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m. Mr. Landman introduced the new
EFSC board member, Ronald Howse, who was recently appointed by Governor Scott to replace
Stephen G. Charpentier, who stepped down after serving as a trustee since 2008; followed by the
recitation of the Pledge of Allegiance and the approval of the agenda published in advance of the
meeting.

Dr. Richey indicated he would like to add two items under VII. Presentations B. Core Scholar QEP
video and C. Recruiting video to the agenda that are not substantive in terms of approval. Mr.
Landman asked for a motion to approve the agenda as modified by Dr. Richey by adding two
additional presentations to line VII. Mr. Harris so moved; Ms. Haley seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Harris, Haley, Howse and Landman.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — June 15, 2015
Mr. Harris motioned for the approval of the minutes for the June 15, 2015, meeting of the Board of

Trustees. Ms. Haley seconded the motion. Action: motion carried by unanimous vote. Those voting
in favor: Harris, Haley, Howse and Landman.

II1. PUBLIC COMMENTS

None.

IV. CONSENT AGENDA

A.  Approval of Summary of Income and Expenditures through July, 2015
B.  Approval of Contract with Dell Computers

Mr. Landman inquired whether any Trustee wanted to remove any of the consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a formal
motion to approve all items A and B on the consent agenda. Mr. Howse moved the approval of the
above-referenced items which comprised the consent agenda. Mr. Harris seconded the motion.
Action: motion carried by unanimous vote. Those voting in favor: Harris, Haley, Howse and
Landman.



V. NEW BUSINESS
A. UFF/EFSC Brevard Chapter Collective Bargaining Agreement

Dr. Richey stated the EFSC/UFF negotiations started February 2, 2015, to work towards a three
year collective bargaining agreement with United Faculty of Florida Brevard Chapter.

The EFSC team consisted of Dr. Linda Miedema, Vice President of Academic Affairs and Chief
Learning Officer, as the lead negotiator; Jack Parker, Associate Vice President of the Public Safety
Institute and Security; Darla Ferguson, Associate Vice President and Executive Director of Human
Resources; Sandy Handfield, Provost of the Melbourne campus and Anthony Akers, Associate
Provost of the Cocoa campus.

The UFF team consisted of Lynn Spencer, Humanities Professor, as lead negotiator; Dr. Robert
Lamb, Music Professor; Dr. Debra Marshall, Assistant Professor of Sociology; Harold Zacks,
Criminal Justice Instructor; Niko Koukos, EMS instructor; and Dr. Laura Earl, UFF President
and Veterinary Technology Professor.

The two teams met fourteen times to discuss the entire contract clarifying articles and addressing
many topics of interest to our faculty including monetary benefits, working conditions and
professional development process. The resulted tentative agreement accurately reflects those
discussions and on Thursday, August 13, 2015, the UFF faculty voted to ratify the contract and the
vote was 211 to 7 in favor of it with one absentia. At this time, Dr. Richey invited Dr. Miedema to
address any questions the trustees may have.

Mr. Landman inquired if Dr. Miedema could give a description of the substantial changes to the
UFF/EFSC collective bargaining agreement. Dr. Miedema responded affirmative. The changes
are a two and one/half percent pay increase annually for the next three years; changes to
professional development, as in different ways the College can support the faculty giving advanced
service to the community and students; review and edit language under working conditions related
to the role of the department chair, for example, what is the expectation of office hours, etc.

Mr. Harris asked in reference to enhancing the professional skills, what is the TR, monies or funds?
Dr. Miedema replied tuition reimbursement fund. The College sets aside a specific amount of
money each year to use for tuition reimbursement which is used to help reimburse the faculty for
any additional advance degree or specialized training for the classes they instruct. Mr. Landman
asked if any of the trustees had any further comments or questions, with no response, Mr. Landman
asked for a formal motion to approve the UFF/EFSC Brevard Chapter Collective Bargaining
Agreement. Mr. Harris so moved. Ms. Haley seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Haley, Howse and Landman.

B. New Health Science Institute — Guaranteed Maximum Price (GMP) approval
Mr. Landman invited Dr. Richey to present the Health Science Institute. Dr. Richey stated the new

Health Sciences Institute will provide students with the education and training they will need to
serve in fields that are critical to the healthcare needs of the residents in Brevard County.



Funding for the building has been one of the top priorities of the College and Governor Scott and
the legislature have been extremely supportive. Last year the College received 2.4 million dollars
in funding for the site, infrastructure and architectural planning and this year the College received
17.6 million to construct and equip the institute.

The institute will be state of the art allowing the College to consolidate a total of twelve new and
existing programs from the Cocoa, Palm Bay and Titusville campuses. The new programs will
include respiratory therapy assistant, anesthesia technology assistant, medical stenography and
CT/MRI. In addition to the classrooms, the building will contain highly specialized labs in the
fields of nursing, radiography, surgical technology, respiratory therapy, physical therapy assistant
and diagnostic medical stenography.

All the programs represent the College’s strong commitment to expand career opportunities to
students in healthcare fields and is providing healthcare providers with the skilled professionals
they need to fulfill their mission at hospitals, clinics, offices and other type of treatment centers.
The Health Science Institute will also have a significant economic impact in the local community
and region. Students graduating from the new programs are expected to contribute 6.3 million a
year into the economy in salaries and spending power based on a study the College conducted for
the State Department of Education. Since the useful life of the Health Science Institute is expected
to be more than fifty years, the total economic impact of both new and existing programs will be
more than 300 million dollars over the next five decades.

After watching the renderings of the Health Science Institute, Dr. Richey presented the memo in
the trustee’s package requesting approval of the guaranteed maximum price for the Health Science
Institute which includes the bid process, size of the building and a guaranteed maximum price of
16.4 million. Mr. Landman inquired if it is the same team that built the Public Safety Institute and
if there are local contractors? Dr. Richey replied affirmative. Mr., Landman asked for the
anticipated completion date. Dr. Richey replied January of 2017.

Mr. Landman inquired about the open spaces on the other campuses after this building is complete.
Dr. Richey replied each campus has a master plan and the open spaces will be incorporated at each
campus. Dr. Miedema stated on the Cocoa campus, building 20 will be renovated as the science
building. The Palm Bay campus will also have some of the new health science programs for the
entry level jobs. Mr. Landman thanked Dr. Miedema.

Mr. Landman asked Dr. Richey to confirm that the College was funded 17.6 million dollars for the
Health Science Institute and the maximum guaranteed price is for 16.4 million dollars. Dr. Richey
replied affirmative, the balance will be used towards equipment.

Mr. Landman asked if any of the trustees had further questions, with no comments, Mr. Landman
asked for a formal motion to approve the new Health Sciences Institute, Guaranteed Maximum
Price. Ms. Haley so moved. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Haley, Howse and Landman.



C. Fire Training Facility — Guaranteed Maximum Price approval

Mr. Landman invited Dr. Richey to present the approval of the Fire Training Facility. Dr. Richey
asked Jack Parker, Associate Vice President, Security and Public Safety Institute, to join him to
provide the history.

Mr. Parker stated in 2014, the College took a look at the entire Fire Academy location and program.
The Fire Academy has been located at Port Canaveral for many years. The problem that the College
has experienced at the Port is the limited space. After further evaluation of the location, space and
opportunities for the Fire Station, the College was able to find a space on the Palm Bay campus that
is perfect for the future of the fire academy program and allow the growth needed going forward.

The proposal to move the Fire Academy was brought to the Board of Trustees in February of 2015
and was approved for Phase I which was the acquisition of the fire rescue building and the burn
tower. The Fire Academy is now ready for Phase 1L, site development for those projects. The target
date for operation is January of 2016. Mr. Landman inquired when the ground breaking would take
place. Mr. Parker referred to Dr. Paradise, Associate Vice President of Facilities. Dr. Paradise
responded, if approved by the Board of Trustees today, the College will enter into a contract with
a local contractor and start within two weeks.

Mr. Landman inquired if there would be further development and cost. Mr. Parker responded
affirmative. Phase 1 and II is the cost of moving and developing the property to accommodate the
Fire Academy. There will be further cost going forward as the program adds additional training.
Dr. Richey added that the cost is an investment on college property, whereas, beforehand it was
investing on someone else’s property which is always problematic as administrations come and go.

Mr. Harris inquired about the current enrollment and expected enrollment going forward. Mr.
Parker responded currently enrollment is between 80 and 100 firefighters per year and then some
advanced training but the College is limited at the Port. Whereas, with the move to the Palm Bay
campus, the enrollment should double within a couple of years and the advanced/specialized
training will at least triple in enrollment. Mr. Landman asked the cost for the applicant. Mr. Parker
responded approximately $3,000 dollars. At this time, the College pays Port Canaveral $1,100
dollars per student for the use of their facility so EFSC will receive the full enrollment fee.

Mr. Landman inquired if any of the trustees had further questions or comments, with no reply, Mr.
Landman asked for a formal motion to approve the Fire Training Facility, Guaranteed Maximum
Price. Mr. Harris so moved. Ms. Haley seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Haley, Howse and Landman.

D. Election of Officers of the Board of Trustees 2015-16.

Mr. Landman invited the trustees to discuss the election of officers, commencing with nominations
for the position of Chair of Board. Ms. Haley nominated Mr. Landman as Chair. Mr. Howse
seconded the motion. Aection: motion carried by unanimous vote. Those voting in favor: Harris,
Haley, Howse and Landman. Mr. Landman graciously accepted the nomination.



Mr. Landman then called for nominations for the position of Vice Chair. Mr. Harris nominated
Moses Harvin. Mr. Landman stated he spoke with Mr. Harvin to see if he would be interested in
the Vice Chair if he was nominated and Mr. Harvin stated he would be more than happy to serve
as Vice Chair. With that said, Mr. Landman seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Haley, Howse and Landman.

E. Direct Support Organization Trustee Appointments 2015-16.

Mr. Landman stated since Mr. Harvin will be serving as Vice Chair for the EFSC Board of Trustees,
inquired if Ron Howse would be willing to serve as the College’s board member for the Maxwell
King Center for the Performing Arts. Mr. Howse responded affirmative. Mr. Landman thanked
Mr. Howse.

Mr. Landman asked if Ms. Haley would continue serving as the College’s board member for the
Eastern Florida State College Foundation. Ms. Haley graciously accepted.

VI. OLD BUSINESS
A. None
VIL. PRESENTATION
A. New Athletic Programs

Dr. Richey invited Jeffrey Carr, Associate Vice President of Athletics, to give an overview on the
initiation of the new varsity programs. Mr. Carr stated in response to the community interest and
consistent with EFSC’s mission, Athletics will add men’s varsity tennis and women’s varsity golf
starting with the fall of 2016 season. The new programs will give EFSC eleven varsity squads
which is the most for the twenty-four colleges competing in the Florida College System Activities
Association. The existing teams are gaining state and national recognition for their achievements
and the new programs will build on that success, giving students yet another reason to attend EFSC.
The College will also field a men’s non-varsity club Lacrosse team at the beginning spring of 2016.

Mr. Carr recognized the two coaches who will lead the teams, the men’s tennis coach, Jerry Thore,
who also serves as the women’s tennis coach and women’s golf coach, Ann Gannon, who is a full
time faculty member at EFSC. Both are outstanding individuals and leaders.

Mr. Landman thanked Mr. Carr.
B. Core Scholar QEP Video

Mr. Landman invited Dr. Richey to present the QEP Video. After watching the video, Dr. Richey
stated the EFSC’s QEP aligns perfectly with the legislative mandates of performance funding for
the college. The video gives you the student’s perspective of the opportunities at EFSC. Dr. Richey
and Dr. Miedema recognized Dr. Ramona Smith, Associate Professor of Biology, as the faculty
director of this program.



C. Recruiting Program Video

Recruiting program video. Dr. Richey stated before viewing the Recruiting video, that as of today,
the BAC programs enrollment exceeds nine hundred; whereas, last year the enrollment was less
than six hundred. After watching the video, Mr. Landman stated the video covers, healthcare,

computers, the aviation, athletics and it shows all the new construction. Mr. Landman
complimented marketing for a job well done.

VIIL.DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Landman inquired if Ms. Haley would like to defer the report until the October board meeting
since she was not feeling well. Ms. Haley replied affirmative.

B. King Center for Performing Arts

Due to Mr. Harvin’s absence, Mr. Landman stated the trustee’s report will be deferred until the
October board meeting.

Mr. Landman then asked Dr. Richey if he had any final comments to add to the proceedings before

adjournment. Dr. Richey invited everyone to the ground breaking of the Health Science Institute
immediately following the Board of Trustees meeting this morning.

IX.ADJOURNMENT

The meeting adjourned at 9:45 AM.
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