EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

June 15, 2015 Public Safety Institute
9:00 A.M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Vice Chair; Dewe L. Harris; Moses L. Harvin and James H. Richey,
Secretary. Absent: Stephen G. Charpentier, Chair; Myra 1. Haley
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CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 am., followed by the
recitation of the Pledge of Allegiance and the approval of the agenda published in
advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees meeting — April 20, 2015

Mr. Harvin moved the approval of the minutes of the April 20, 2015, meeting of the
Board of Trustees. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Harvin and Landman.

PUBLIC COMMENTS
None.
CONSENT AGENDA

Approval of Summary of Income and Expenditures through, May, 2015
Approval of 2015-16 College-wide Fee Schedule

Approval of Disposal of College Property

Approval of Annual Comprehensive Safety Inspection Report, FY 2014-15
Approval of Write-Off of Uncollectable Accounts

Approval of AM-KO Building Maintenance Contract

Approval of Capital Improvement Program

QEmuaE

Mr. Landman inquired whether any Trustee wanted to remove any of the seven consent
items on the agenda for discussion or deliberation. Hearing no requests to do so, Mr.
Landman asked for a formal motion to approve all items A through G on the consent
agenda.

Ms. Harris moved the approval of the above-referenced items which comprised the
consent agenda. Mr. Harvin seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harris, Harvin and Landman,



PRESENTATIONS

A. New Program Development Update.

Dr. Richey invited Dr. Linda Miedema, Vice President of Academic Affairs and Chief
Leaming Officer, to give an overview on the new programs already in place and new
programs that are pending. Dr. Miedema stated before you are the new programs
initiated in 2014 and 2015. The College’s Bachelor of Applied Science programs listed
shows, as of May 12", there are 463 students enrolled for the fall term, which is up by
295 students from May, 2014. The College’s Bachelor of Organizational Management
continues to be the most popular program; followed by Health Sciences, particularly the
Medical Science. Eastern Florida State College has been contacted by some universities
to sign articulation agreements that will allow EFSC students to move on to Osteopathic
medicine programs and dental programs once they finish the biomedical track.

The moratorium placed on the Bachelor’s degrees by the legislature has expired and the
efforts to change the requirements going forward have basically been tabled until next
year. There are new administrative codes that were written and will be presented to the
Board of Education next month. If those are approved, the two bachelor tracks that the
College is proposing have already been submitted and will not have to go through the
whole approval process. The College can start them as early as January of 2016.

The College’s two new programs that have already started are Health Information
Technology and Chemical Technology. The new programs that will start in August; two
of which are upgrades of current PSAV vocational programs to AS degrees and four of
them are brand new. In October, 2015, the College will open two more programs after
the A&P programs are approved by the FAA.

Mr. Landman inquired on the time frame for the processing of new programs going
forward. Dr. Miedema replied, approximately a month or so. New programs will need
to be posted online to give the colleges and universities in Florida a period of time to
respond to the College’s applications. Mr. Harvin asked if any other colleges will be
offering the Biomedical Science program. Dr. Miedema responded that EFSC is the only
college that is offering the biomedical track specifically. Mr. Harris inquired after the
above process, how much longer it will take at the State level for approval. Dr. Miedema
stated it will vary depending on the program.

Mr. Landman asked if Dr. Miedema would define the Biomedical Science program. Dr.
Miedema replied it is heavily focused on the sciences: biology, chemistry, and lab work.
This meets the undergraduate requirements into a master’s degree or doctoral program
in medicine, dentistry, veterinary medicine, or any other sciences. Dr. Miedema added
the majority of these programs are not bachelor’s degrees, EFSC is focusing on the
College’s core mission, workforce development, which is what the State is asking the
colleges to do. Mr. Harvin inquired that when a student completes one of the new
programs, will jobs be available. Dr. Miedema responded absolutely. Eastern Florida
has an annual accountability report that requires the college to show it has not deviated
from their mission and demonstrate there are Jobs available after completing these
programs. After further discussion Mr. Landman thanked Dr. Miedema.



VI

NEW BUSINESS
A. Approval of College Annual Operating and Capital Outlay Budgets, FY 2015-16

Dr. Richey stated the current lower-division per credit-hour tuition and fee of $104.00
for residents, and $405.76 for non-residents, will remain unchanged. This will be the
fourth consecutive year in which the College has declined to increase
tuition. Additionally the baccalaureate rate will remain the same for tuition and fees of
$128.51 for residents and $508.92 for non-residents.

Dr. Richey further stated that the proposed budget before them fully funds all of the
College’s current and recently announced programs, including the additional
substantial investment the College has and is making by adding approximately 27 new
programs over the last three years.

The budget will not only maintain the state-mandated fund balance of 5 percent, which
is approximately $4 million, but the administration expects the balance to settle in at
7.3 percent, with a total 0of $5,920,209.00. The College’s reserves will be $1,920.209.00
over the state-required minimum fund balance. That is an additional cushion the
College needs to maintain to be able to successfully navigate unexpected financial
events. The 7.3 percent fund balance is also consistent with last year’s fund balance.

Dr. Richey stated the College expects expenses to exceed revenue by only $34,644.00.
The Legislation appropriations have not been set, so the College used the most
conservative approach in the budget by including the smaller of the appropriations
figures.

This proposed budget also contains realistic enrollment projections for next year, which
show substantially steady enrollment at or about current level with a possible variance
toward a small reduction. The College’s assessment is based on numerous factors,
including state forecasting models and the College’s experience in this area.

Further, Dr. Richey commented that the proposed budget incorporates a one-time, non-
recurring, lump-sum cost of living payment to all staff including regular part-time
staff. All non-probationary full-time staff, with the sole exception of the President,
will receive a lump sum of $1,000, minus appropriate withholdings. All non-
probationary part-time staff will receive a lump-sum payment of $500, minus
appropriate withholdings, in July 2015. This is just the third time staff has received
any cost of living or across the board pay increase since 2008. The increases began in
Dr. Richey’s administration with a 3.5 percent salary increase in 2012, a $1000 cost of
living payment to all full time staff and a $500 to all non-probationary part-time staff
in 2014 and again in 2015.



The full-time faculty of the College are governed under the collective-bargaining
agreement between EFSC and the Brevard Chapter of the United Faculty of
Florida. Although negotiations are ongoing, both parties have agreed on a 2.5 percent
salary increase for 2015-2016. Those dollars are included in this budget. When a final
agreement on all issues is reached and is approved by the faculty union membership
and the EFSC Board of Trustees at the August meeting, faculty will receive their
negotiated increase in the next appropriate paycheck.

In regards to the adjunct instructors, the College is recommending and it is built into
the budget a pay increase of 2 percent. This is on top of the 4 percent increase given
to them last year. Prior to last year, the adjuncts had not received any type of increase
since fall of 2006.

Dr. Richey included other significant items on the expense side including the
elimination of approximately 25 unfilled positions, totaling approximately $1.2 Million
next year. This move is consistent with the approach the College has taken in previous
years, and the College can move forward successfully without incurring the additional
expense of filling vacant positions.

Additionally, Dr. Richey pointed out, the proposed budget reflects a reduction
in several categories under the current expense line, resulting in hundreds of thousands
of dollars in savings that are spread across twelve different areas of priorities. The
proposed budget includes a mid-term increase for the overall health and dental
insurance premiums. The College administration will not pass the cost of this increase
onto any employees.

In regards to the Capital Outlay budget before you today, if approved today, it will
allow the College to maintain the capital funds slated for the 2015-2016 fiscal year. As
you can see in the enclosed list, funds will be used to complete numerous projects
which include substantial roof repairs, general maintenance, parking lot enhancements,
numerous technology projects, as well as many ongoing facility enhancement efforts.
In total, the budget contemplates $25,897,703 worth of ongoing projects with
$18,004,255 allocated to the Health Science Institute construction.

After Dr. Richey concluded his comments, Mr. Landman asked if any of the trustees
had any questions.

Mr. Harris asked if there were PECO funds available. Dr. Richey replied four to five
years ago, the College received approximately $3 Million to $6 Million annually and
last year the College only received approximately $800,000. Mr. Harris then asked if
the budget reflects the cost of hiring specialized instructors for the new programs. Dr.
Richey replied affirmative.

After further discussion with the trustees, Mr. Landman asked for a formal motion to
approve the proposed Annual Operating Budget and the Capital-outlay Budget for
2015-2016. Mr. Harvin so moved. Mr. Harris seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harris, Harvin and Landman.



B. Schedule of Meetings of Board of Trustees, FY 2015-16

Mr. Landman stated that each trustee was presented with the proposed schedule
for 2015-16 meectings of the Board of Trustees, and asked if any trustee had a
conflict with any of the proposed dates. Mr. Harvin stated he would not be available
August 17, 2015. Hearing no other conflicts, Mr. Landman asked for a formal motion
to approve the proposed schedule of meetings for the Board of Trustees, FY 2015-16.
Mr. Harris so moved. Mr. Harvin seconded the motion. Aection: motion carried by
unanimous vote. Those voting in favor: Harris, Harvin and Landman.

C. Approval of Annual Operating Budget, EFSC Foundation, FY 2015-16

Mr. Landman recognized Richard Laird, Vice President, Financial and Technical
Services, to present the EFSC Foundation budget. Mr. Laird stated the budget before
you today is a very conservative budget. The first item under revenue, investment
earning is the largest revenue line. This projection reflects only what the Foundation
expects to earn from dividends and interest. Through the month of April of this year,
the current dividend and interest returns reached $743,000. The second revenue line,
contributions and donations, reflects what has become more or less the running annual
rate, excluding one-time large donations like the $600,000 gift the Foundation
received this year. And the last revenue item, fundraising, includes an assumption and
projection that the College will host two events this year, as the College did last year.
The Sunrise Bank Golf Invitation last year netted $75,000 and the gala that was just
held was slightly over $100,000.

Mr. Laird, further stated, on the expenditures side, the Foundation is projecting
$850,000 in scholarship grants, up $100,000 from last year. The Foundation is excited
about the new scholarship software, Titan Scholarship; together with moving the
scholarship award process to the financial aid group; and better weaving scholarship
opportunities into our recruiting initiatives will lead to an increased number of
students making scholarship applications.

The Titan Scholarship software allows the students to enter a single application into
the system and be considered for almost 300 different scholarship awards. It is easy
to use, convenient and located at all four campuses in the financial aid offices. Mr.
Landman asked how scholarships are awarded. Mr. Laird replied the system contains
the criteria that the donors have specified, and if there is more than one applicant who
meet all the criteria, then a committee of internal executives at the College decides.

In closing, Mr. Laird recognized and thanked the Glover Group for skillfully
managing the investments of the Foundation’s investment portfolio. Net assets
available for scholarship at the end of April total just over $20 Million, another all-
time college record. After further discussion, Mr. Landman asked for a formal motion
to approve the Annual Operating Budget, Eastern Florida State College Foundation
for FY 2015-16. Mr. Harvin so moved. Mr. Harris seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Harris, Harvin and
Landman.



D. Approval of Annual Operating Budget, Maxwell C. King Center for the
Performing Arts, FY 2015-16

At Mr. Landman's invitation, Steve Janicki, Executive Director, King Center for the
Performing Arts, presented the proposed budget. The budget before you today contains
adjustments to support the cost to continue operations, such as rising food costs and
other operating increases. Artist fees are increasing due to music is now available to
download at no charge. Mr. Janicki further stated the King Center works with a couple
of national promoters to help keep those in check and it is working to the King Center’s
advantage.

The King Center hired a new Director of Ticketing; and is interviewing for a
Membership and Volunteer Coordinator, along with adding a full-time Event Services
Coordinator, and a Set-ups and Maintenance person for the building. The Marketing
and Accounting Specialist will have additional responsibilities within marketing. The
budget does take into consideration any fringe benefit adjustments and other
contingencies in the budget.

Mr. Landman inquired if the King Center will bring on a new position for maintenance
or is there anyone from the College staff that can take care of the maintenance. Mr.
Janicki responded the King Center does have a pool of event specialists that help with
set-ups and maintenance but with the schedule at the King Center, it now requires a
full time position.

Mr. Harris asked if it was possible to receive more than the $30,000 state grant this
year. Mr. Janicki replied negative.

In closing, Mr. Landman complimented Mr. Janicki on a job well done. Without
further questions from the board of trustees, Mr. Landman asked for a formal motion
to approve the Annual Operating Budget, King Center for the Performing Arts, FY
2015-16. Mr. Harris so moved, Mr. Harvin seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harris, Harvin and Landman.

E. Approval of Maxwell C. King Center for the Performing Arts, Board of Directors

Mr. Landman invited Mr. Janicki to present the officers and new members of the
Maxwell C. King Center for the Performing Arts. Mr. Janicki stated the board: James
LaHam, Chairperson; William Potter, Vice Chairperson; Pennie DiPrima, Secretary;
and David Brock, Treasurer; have one more year. The Executive Committee and the
King Center Board of Directors, have approved three new members: Rick Balda, co-
founder and president of Balda Development and Construction; Dana Kilborne,
banking industry; and Michele Naberhous, estate and trust attorney at law,

Mr. Landman asked if any of the trustees had any comments or questions, with no
response, Mr. Landman asked for a formal motion to approve the Maxwell C. King
Center for the Performing Arts Board of Directors. Mr. Harris so moved, Mr. Harvin
seconded the motion. Action: motion carried by unanimous vote. Those voting in
favor: Harris, Harvin and Landman.



I'. Approval of Brevard Police Testing Center Operating Budget, FY 2015-16

Mr. Lou Pemnice, Director of the Police Testing and Selection Center, appeared before
the Board and stated that BPTC had another rewarding year of providing exceptional
screening and testing services in support of the Public Safety Institute and its programs.
Despite the Center’s statutory recurring revenue continuing to fall short of desired
levels, there has been no adverse impact on the level and quality of the services
provided by the Center.

This year, the BPTC administered over 200 basic abilities tests, screened and selected
over 140 applicants for the Law Enforcement Academy, processed over 100
conditional offers of employment, and completed over 50 full background
mvestigations for sworn law enforcement agencies.

BPTC introduced certified computer-based testing to administer the state officer
certification exam and receives the test results within 48 hours after graduation. This
initiative has been praised by the local agencies, since it cuts the hiring time by at least
two weeks. Additionally BPTC began administering a pre-academy polygraph
examination to applicants. This initiative is expected to help raise the level the quality
of recruits attending the academies. Lastly, the Center’s background investigation
process is highly regarded throughout the state and the Florida Department of Law
Enforcement invited BPTC to participate in the revision of the state-wide curriculum.

The 2016 proposed Budget before you today is $334,248.89. The fee is $450, which
is an increase of $50. This will generate approximately $10,000 to $12,000 allowing
the Center to continue to keep pace with the decline in the statutory revenue and close
that budget gap. However, it is anticipated that expenses for the year will exceed
revenues approximately $45,000 to $46,000, with approximately $237,000 in the trust
fund to absorb the deficiency.

Mr. Landman inquired if the budget was approved by the BPTC Board of Directors.
Mr. Pernice replied affirmative, the Advisory Board approved this budget on May 28,
2015.

Mr. Harvin asked Mr. Pernice how BPTC can avoid the deficit as it is now going
forward; if not, BPTC will be broke within four to five years. Mr. Pernice replied the
Center is looking at funding sources and exploring other ways to fund BPTC. Jack
Parker, Associate Vice President, Public Safety Institute and Security, added there is a
trend of rising revenues in the traffic citation revenues. The State increased the traffic
citations to generate more funding, and by doing so, the law enforcement responded
by writing fewer citations due to the economy. The State has decided to re-evaluate
this funding source. Mr. Harris added the only option is to cut expenses going forward.
After further discussion, Mr. Landman asked for a formal motion to approve
the Brevard Police Testing Center Operating Budget, FY 2015-16. Mr. Harvin so
moved. Mr. Harris seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harris, Harvin and Landman.




VIIIL

IX.

VII. OLD BUSINESS

A. None

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Mr. Laird stated the Build Your Future Scholarship event on May 19%, 2015 netted
approximately $100,000 for scholarships and the Sunrise Bank Golf Invitational last
fall netted $75,000. Both events are scheduled for this upcoming year. The
Foundation also received a onetime gift of $600,000 from a person who prefers to
remain anonymous along with smaller gifts totaling just over $200,000.

Mr. Laird reported the Raiser’s Edge software is up and running and has a total of
288,000 alumni names entered reflecting all alumni that attended the College. The
Foundation will begin the alumni campaigns in earnest.

Mr. Landman complimented Mr. Laird and his staff on behalf of the trustees.

B. King Center for Performing Arts

Mr. Harvin invited Mr. Janicki, to give an update on the King Center. On behalf of M.
Harvin, this is the second consecutive year that the King Center ended up with a surplus
by increased King Center bookings, rental bookings and an increase in community use
of the King Center. The $150,000 grant received by the State enabled the King Center
to try different marketing strategies and book different types of performances at the King
Center. The programing for 2015-16 will continue to follow this same financially
successful strategy. Mr. Harvin thanked Mr. Janicki and Mr. Landman complimented
Mr. Janicki and his staff on a job well done.

Mr. Landman then asked Dr. Richey if he had any final comments to add to the
proceedings. Dr. Richey extended his sincere thanks to the trustees for their leadership
and support.

ADJOURNMENT

The meeting adjourned at 10:00 AM.
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