EASTERN FLORIDA STATE COLLEGE BOARD
OF TRUSTEES REGULAR MEETING

April 20, 2015 Melbourne, Building 4
9:00 AM. Auditorium

Melbourne Campus

Present: Stephen G. Charpentier, Chair; Alan H. Landman, Vice Chair; Dewey L. Harris, Myra I. Haley and James H.
Richey, Secretary; Absent: Moses L. Harvin, Sr.

CALL TO ORDER

The meeting was called to order by Mr. Charpentier at 9:00 a.m. followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — April 20, 2015.

Mr. Charpentier asked for a motion to approve the minutes of the April 20, 2015, meeting of the Board
of Trustees. Mr. Landman so moved, Ms. Haley seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Haley, Harris, Landman and Charpentier.

PUBLIC COMMENTS

A. Dr. Laura Earle, President of the United Faculty of Florida, Brevard Chapter — Faculty Accomplishments.

Dr. Earle gave an overview of what the faculty accomplished during the year and referenced several
committees, as listed below, and what each committee represents.

* Academic Affairs Council (AAC) represents full time faculty and serves as liaison to the curriculum
clusters and to the College Administration.

* Tenure Professional Development Council provides a faculty voice in decisions concerning rank, tenure
and professional development in the interest of strengthening the faculty and the College.

¢ Assessment Committee (under the AAC) develops and implements a responsive evaluation framework
for assessing learning outcomes focusing on improving the quality of instruction.

e Diversity Infusion Committee seeks to highlight an inclusive academic environment which encourages
and prepares students for awareness, interaction and responsibility.

¢ Learning Management System Steering Committee reviews all learning management software, hardware
uses and proposed upgrades that might have a direct impact on students and instructors.

Dr. Earle concluded her presentation requesting time at future EFSC Board of Trustees Meetings, with
updates on what the faculty has accomplished.

Mr. Charpentier asked if any of the trustees had any comments or questions. Mr. Harris asked what the
current professional education requirements are for the faculty. Dr. Earle responded they are to show
dedication to the College, to the community and to the profession by meeting certain requirements in each
category. Mr. Charpentier asked the trustees if there were any other comments or questions. With no
response, Mr. Charpentier, thanked Dr. Earle for the faculty update.



Iv.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through March 31, 2015.
B. Approval of 2014-2015 Annual Equity Report.

Mr. Charpentier inquired whether any trustee wished to remove any of the two consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman asked for a motion to
approve all items A and B on the consent agenda. Ms. Haley so moved. Mr. Harris seconded the
motion. Action: motion carried by unanimous vote. Those voting in favor: Haley, Harris, Landman and
Charpentier.

PRESENTATIONS
A. New TV/Marketing Campaign.

Dr. Richey stated on July I, 2013, the College became Eastern Florida State College and embarked on a
two year strategic communication plan to prepare the College; and to let the students and the public know
about EFSC's expanding educational mission. The plan involved a two phase marketing campaign. The first
campaign was called “Look to the East” making the promise that students and the community could look
to Eastern Florida State College for a wealth of new opportunities that could lead to success. That campaign
ran from 2013 to 2014.

The next step was “Build your Future” and in tandem was “Look to the East to Build your Future” campaign
delivering a strong message about the new Bachelor and Associate degree programs in business, health care
and computer technology; and how those programs could result in good job opportunities. That plan ran
from 2014 to 2015.

The above two campaigns have been conducted across all media platforms including TV, online, social media,
print and radio.

Today, the College will start a new campaign “Where Titans Rise”. This campaign builds on what the
College has already done while moving forward in important new ways; driving student enrollment, to make
Eastern Florida the first choice for students to attend, and by emphasizing pride in growing the collegiate
experience.

Dr. Richey further stated using the word Titans speaks with authority on many levels. It reflects the strength
of the College as a major institution that is rising with vision, innovation and opportunity; the promise that
every student can be a Titan rising to new heights of personal success through the College’s programs, and
reflects the identity of everyone at the College is a Titan as demonstrated through the athletic programs
and other student clubs and activities.

You will see all of that reflected in the TV commercials the College has created. The commercials will run
as thirty second, fifteen second and ten second spots along with websites, social media platforms and in
movie theaters. Corresponding still images will be used for digital print ads and on billboards. After the
commercials were played, Dr. Richey added there will be thirty-two hundred spots played on TV, three
thousand in theaters, nine hundred radio ads and thousands more on other platforms between now and
July 1, 2015,

Dr. Richey asked if any of the trustees had any questions. Mr. Landman asked if the TV spots only run
locally and if so were there any thought on expanding further; Dr. Richey responded the TV spots will only
run locally at this time. Mr. Charpentier asked what the official slogan is now. Dr. Richey replied “Where
Titans Rise”. Mr. Charpentier asked if there were any other comments or questions, with no response,
Mr. Charpentier thanked Dr. Richey.



VL.

NEW BUSINESS
A. Approval for a burn prop and training tower for Fire Science Technology Program.

Mr. Charpentier invited Jack Parker, Associate Vice President, Public Safety Institute/Security, to present the
proposal for the burn prop and training tower. Mr. Parker stated the present facility is located at the Port
consisting of a modular building on a small piece of land. In order for the Fire Science Technology Program
at Eastern Florida State College to grow, the existing facility would not be acceptable. With that said, there
is a piece of real estate located at the Palm Bay Campus behind the driving pad where it is used for all of the
law enforcement and fire emergency operations; behind that is an administrative building that is almost
unused and a long street with a cul-de-sac with property on both sides. This is the perfect site to put the
fire academy at, build the rescue tower, and the burn building. The administrative structure is already in
place and over the next year or so the College can add to it for other specialized trainings.

Before you today is a bid from Jahnke & Sons, Inc/WHP Trainingtowers to provide services for
programming, design and construction of a burn prop and a training tower in the amount of $565,000. The
project is fully funded. Mr. Parker invited Commander Bill Kline, Fire/EMS Department Chair; and Mike
Gilbert, Academy Chief; to join him and answer any questions the trustees may have.

Mr. Charpentier asked if the College owned the property and if there is a road in place. Mr. Parker replied
the College does own the property and the road. The road is maintained by the College and the hydrants
are maintained by the water authority. Mr. Charpentier further asked if there were any ingress or egress
issues or any other state EPA permitting that will be needed. Mr. Parker responded that there is not any
ingress or egress issues. Dr. Richey added the vendors that will build the tower along with the College staff
are prepared to meet all those challenges from the state. The key thing for the College is to make sure the
state certifies it as a fire academy and then Dr. Miedema will notify SACS, if the Board approves this request
today, because there are several things organizationally that have to happen.

Mr. Kline added while the entire property will not be fenced until a later time, the burn prop and training
tower will be fenced in on phase one.

Mr. Harris asked if the property was adjacent to any residential property. Mr. Parker stated, the property
is not adjacent to any residential area but there is industry and commercial but far enough removed.

Mr. Charpentier asked Mr. Parker to further describe the design of the burn prop and training tower. Mr.
Parker invited Mr. Kline to answer Mr. Charpentier’s request. Mr. Kline replied there is LP gas and then
there is a Class A burn; the Academy decided on the Class A burn which simulates more of a natural burn:
then the option of combining the prop versus using two different props; the Academy decided on using two
different props. The Florida Administrative Code and the NFAP standard, states you cannot use the prop
for anything else if it is being used. With that in mind, the Academy will have a burn building or prop and a
four story tower, which gives the Academy the option to use it for fire training and other types of training
at the same time. The Academy added tactical evolution props as well giving the ability to traverse from
one building to another,

Mr. Landman asked how many phases are there. Mr. Parker replied there will be several smaller phases as
the program continues to grow. The final phase would probably be the rebuilt of the administrative area
that will appear as a fire station with classrooms inside which is not planned at this time until further revenue
is in place.

After further discussion, Mr. Charpentier clarified the request before the board today: the approval to enter
into a contract with Jahnke & Sons, Inc/WHP Trainingtowers to provide services for programming, design,
and construction of a burn prop and a training tower for the Fire Science Technology Program in the amount
of $565,000. The project is fully funded. The property is located on the Palm Bay Campus and the
surrounding real estate is commercial zoned. The present location of the Fire Academy training is at the
Port and the current lease is a 30 (thirty) day notice of cancellation from either party.



VIL.

VIII.

IX.

Mr. Charpentier asked for a motion to approve entering into a contract with Jahnke & Sons, Inc/WHP
Trainingtowers to provide services for programming, design, and construction of a burn prop and a training
tower for the Fire Science Technology Program in the amount of $565,000. Ms. Haley so moved, Mr. Harris
seconded the motion. Adion: motion carried by unanimous vote. Those voting in favor: Haley, Harris,
Landman and Charpentier.

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Ms. Haley stated the Sunrise Bank Golf Invitational and the Rock and Ball Drop netted $75,000. Planning is
underway with Sunrise and Mike Erdman Motors for this year. It will be held at the Rockledge Country Club
in November-.

The upcoming “Build Your Future™ a celebration for scholarships will be held at the new Public Safety Institute
on the Melbourne Campus. The tickets can be purchased through EFSC Foundation online. The cost starts
at $125 per individual or $225 per couple along with the different levels of sponsorships. A couple of major
sponsors is Ajax, the contractor for the new building, at $25,000 and Scott Glover at $20,000. Mr.
Charpentier thanked Ms. Haley.

B. King Center for the Performing Arts

In the absence of Mr. Harvin, Mr. Charpentier invited Steve Janicki, Executive Director, King Center for the
Performing Arts, to make a report. Mr. Janicki stated the next meeting for the King Center Board is scheduled
for May 13, 2015.  Also, the rentals at the King Center have increased which is no risk to the King Center
and is additional income. Mr. Charpentier asked Mr. Janicki how were ticket sales, Mr. Janicki replied the
ticket sales were up. Mr. Charpentier thanked Mr. Janicki

ADJOURNMENT
Mr. Charpentier asked if there were any other matters, either from the trustees or from President Richey.

Dr. Richey stated that the College will hold the Spring 2015 commencement ceremonies on Thursday,
May 14, 2015. The College is expecting thirty two bachelorettes and will host a special luncheon in the
Crown Room for their families and friends. The “Build Your Future” Gala on May 19, 2015, should be a very
exciting event showcasing the new Public Safety Institute and all proceeds will go to funding scholarships. And
lastly, Senate Bill 1252, regarding the changes to colleges’ names, restrict how Colleges apply for Bachelorette
degrees, percentage of credits, etc. At this time, there is no agreement and will keep the trustees posted.

The meeting was adjourned at 9:50 am.
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