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EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

February 3, 2015 Melbourne Building 4
9:00 AM. Auditorium
Melbourne Campus

Present: Alan H. Landman, Vice Chair; Dewey L. Harris; Myra |. Haley; Moses L. Harvin, Sr. and
James H. Richey, Secretary; Absent: Stephen G. Charpentier, Chair

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of the
Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — December 15, 2014

Ms. Haley moved the approval of the minutes of the December 15, 2014, meeting of the Board of
Trustees. Mr. Harris seconded the motion. Aciion: motion carried by unanimous vote. Those voting
in favor: Harris, Haley, Harvin and Landman.

PUBLIC COMMENTS

None.
CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through December, 2013.

Mr. Landman inquired whether any trustee wished to remove any of the three consent items on the
agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman called for a motion
to approve all items A through C on the consent agenda. Mr. Harvin moved the approval of the
consent agenda. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Haley, Harvin and Landman.

PRESENTATIONS
A. UFF Faculty Video Follow up.

For the record, Dr. Richey noted that the trustees received an email with a link to review three brief
videos featuring instructors from various programs within the College from the UFF Leadership. Dr.
Richey noted that Dr. Laura Earle, of the UFF, was present and would respond to any questions that
the trustees may have. Dr. Richey noted that the level of passion and enthusiasm shown by each
instructor was evident in the videos. Mr. Landman and Ms. Haley concurred. Mr. Landman then asked
if any of the other trustees had any questions or comments. Hearing no response, Mr. Landman moved
to the next agenda item.



NEW BUSINESS
A. Approval of Academic Calendar for Academic Year 2016-2017.

At Dr. Richey’s request, Dr. Miedema stated that the Academic Calendars the trustees received
represents what is sent to the State for approval for the two years meeting the requirements of the
United Faculty of Florida and the State Board of Education.

Mr. Landman asked if any of the trustees had any questions or comments. Hearing no response, Mr.
Landman asked for a motion to approve the Academic Calendars for 2016-17. Mr. Harris so moved.
Mr. Harvin seconded the motion. Action: motion carried by unanimous vote. Those voting in favor:
Harris, Haley, Harvin and Landman.

B. 2014/2015 - Annual Presidential Employment, Performance Review.

Mr. Landman stated that before inviting the individual trustees to comment regarding the review of
Dr. Richey, he wished to highlight a series of accomplishments under President Richey’s leadership. In
2014, Mr. Landman noted, President Richey accomplished the following:

* Eastern Florida hosted the Florida High School Athletic Association Boys and Girls State Soccer
Championship bringing in an estimated $1 Million Dollars into Brevard County’s economy;

® In March, the EFSC Board of Trustees approved seven new Bachelor degrees in business, health-
care and computer information technologies and they were successfully launched in August;

*  Once again, ESFC was named as one of the finalists for the prestigious Aspen Award;

* In April, the College received a perfect audit from the Florida Auditor General on all college
operations;

* In May, the College had approximately two thousand students that received diplomas;

* EFSC received a $2.5 Million Dollar legislative grant for the site and architectural planning to
construct the new Health Science Institute on the Melbourne campus;

¢ In June, the College earned a ten-year reaffirmation of accreditation from Southern Association of
Colleges and Schools Commission on Colleges, and a separate accreditation for Eastern Florida
rregarding the change of mission to a state college in 201 3;

* EFSC received the reaffirmation with the highest grade possible, a rare accomplishment that
ended five years of highly-coordinated work by faculty and staff and earned the College the “gold
standard” in higher education;

¢ The EFSC’s $75 Million Dollar annual operating budget for 2014-2015 did not include a raise in
tuition for the third straight year and included a 4% pay raise for adjunct faculty which was their
first pay raise since 2006 and also included a one-time $1,000 Dollar cost of living stipend for full
time employees and $500 Dollar cost of living for the part-time staff;

* The College acquired a government surplus Lear Jet worth over $| Million Dollars to use as part
of the new aviation program;

¢ The College began site and architectural planning for the new Health Science Institute on the
Melbourne campus;

¢ The College administration expanded the social media efforts to be more in tune with college
news and information to the students, faculty and staff, Facebook, Twitter, YouTube, and
Instagram;

* In August, the College began the fall term with sixteen thousand students including over six
hundred students in the seven new Bachelor degrees in business, healthcare and computer
technology;

* The College announced a $75 Million Dollar expansion of the Melbourne campus over the next
decade with plans to build five new academic buildings;

® EFSC was ranked twenty-six nationally in awarding Associate degrees amongst more than twelve
thousand similarly sized colleges;
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¢ In September, the College received nearly a $1 Million Dollar federal grant to continue the

College’s successful Space Coast Youth Building Program that helps high school dropouts earn
their GED and prepare for college;

* During the autumn months, the College began televising the first fifteen live athletic events from
the Melbourne campus on the College’s television station. Other schools, colleges and
universities are contacting EFSC regarding renting the use of the televisions’ programs;

® The College recruited former Sheriff Commander Joe Ambrose as Chief of Security;

® In October, the College announced another five new academic programs and three new Bachelor
degrees and two Associate degrees;

¢ The College created the first naming rights policy for EFSC buildings to create a new revenue
stream as these new buildings are built;

e The College received a perfect audit for the Eastern Florida State College Foundation and the
Maxwell King Center for the Performing Arts;

® In November, the College achieved an almost 47 percent graduation rate which ranks EFSC
fourth among all twenty-eight colleges in the Florida College System and the second amongst all
colleges in the Florida College System with greater than ten thousand student enrollment.

® The College expanded services at the Veterans Resource Center;

* The College received a perfect audit for the second year in a row from the Florida Department of
Law Enforcement for our Public Safety Institute;

¢ Eastern Florida's women'’s soccer team ranked third in the nation and the men’s team ranked
eighth nationally at the end of the year. Additionally, the College hosted the women’s national
soccer championship bringing in an estimated $1 Million Dollars into the area economy;

¢ In December, thirteen hundred students graduated including the first students receiving a
Bachelor’s degree;

¢ Completed construction on the new $15 Million Dollar Public Safety Institute building;

¢ The EFSC Foundation’s endowment grew to $20 Million Dollars and gained a $509,000 Dollar
donation for student scholarships;

e Dr. Richey was named Business Leader of the year by the Space Coast Business Magazine;

® The College gained a §1 Million Dollar donation of a helicopter from the Sheriff's Department for
the College’s use in the mechanics program; and

* In this year the College has more than seven hundred and thirty eight students enrolled in the
new Bachelor degree programs.

Mr. Landman concluded his citation of the above accomplishments by stating that the transition into
the presidency of Dr. Richey and his accomplishments to date, have been magnificent. Next he noted,
that the Board of Trustees, as part of its duties and responsibilities, reviews and evaluates annually the
President’s performance in terms of the goals and objectives of the institution and the State of Florida
public-college system.

Mr. Landman noted that prior to today's meeting, each trustee had received documents pertaining to
the annual evaluation of President Richey and that all trustees had returned their evaluation to Mr.
Landman prior to today's session. Further, he stated that he would not read the individual evaluations
from each trustee but would defer them to the trustee individually for any comments they may have
and the sole exception of Trustee Charpentier. Mr. Charpentier specifically requested that his
comments are to be read into the record since he is not present teday, and thus will not have the
opportunity to comment in person.

Mr. Landman then proceeded to read into the record Mr. Charpentier’s statement as follows: “I have
worked closely with Dr. Richey for the past years. He continues to lead with tremendous energy and
drive. We are now seeing the magnificent results of careful planning and great execution. Bravo, Dr.
Richey, | look forward to working together along with the other trustees in the future.” Mr.
Charpentier's comments concluded with “Look to the East.”



Mr. Landman stated that each trustee’s evaluation of President Richey, exceeded expectations, and
that collectively the trustees’ comments represent the highest evaluation that could be given. At this
time Mr. Landman deferred to the individual trustees for any other comments above and beyond what
they had written on their forms.

Mr. Harvin stated his comments were simple “Outstanding work!” Mr. Harvin added that Dr. Richey
had done an outstanding job to assist our students and assist our community in ways ranging from
athletics to public safety to academic excellence. The future of Eastern Florida State College is very
bright as a result of Dr. Richey’s leadership. Mr. Harvin further stated that this has been an incredible
period for the College with Dr. Richey at the helm, and is much appreciated.

Ms. Haley stated Dr. Richey is doing a fabulous job especially with regard to the four-year programs
and the growth rate of the College.

Mr. Harris stated he was impressed with the way Dr. Richey is proactive and is always looking toward
the future. One of Dr. Richey’s first goals included creating a better relationship with Brevard
businesses and assessing what they needed in terms of academic programs for their workers. This
year he was named “Business Leader of the Year”, which attests that he has accomplished that goal.
Secondly, perfect audits are a great accomplishment, and are very difficult to get. And thirdly, the
College’s ten year reaffirmation of its accreditation, and the ongoing accreditation for the EFSC
Bachelor’s degrees are testaments to Dr. Richey's leadership, hard work, and his mobilization of the
entire faculty, staff, and the College as a whole.

Mr. Landman thanked the trustees for their comments. He further stated that in the absence of a
template, he would offer suggestions in reference to Dr. Richey’s contract as follows. The original
contract for employment was put into effect on February 6, 2012, with the salary set forth therein.
The trustees’ annual review on February 4, 2013, dealt with accrued deferred retirement days and
extended the contract by adding to the contract an additional three years to the current contract to
February 5, 2018.

The annual performance review by the Board of Trustees was conducted on February 3, 2014, at
which time the trustees dealt with a concept of a retention incentive bonus and added one additional
year to the contract which therefore extended the contract to February 5, 2019. Mr. Landman then
asked Dr. Richey if he was willing to discuss an increase in his salary to which Dr. Richey responded
that a possible salary increase was not an area of focus for him and he respectfully waived the annual
review of that issue pursuant to the contract.

Next Mr. Landman proposed extending Dr. Richey’s contract another year to February 5, 2020, and
asked if Dr. Richey was in favor, to which Dr. Richey responded affirmatively. With that, Mr. Landman
asked for a motion to extend Dr. Richey’s contract for one year. Mr. Harvin so moved. Mr. Harris
second the motion. Action: motion carried by unanimous vote. Those voting in favor: Harris, Haley,
Harvin and Landman.

Next Mr. Landman proposed changing the language regarding deferred compensation in paragraph 4B
and in paragraph 7 as follows: The Board agreed that the President shall have the right to request any
or all funds or days earned in paragraph 4(B) and paragraph 7 of the contract dated February 6, 2012,
prior to separation from service in his discretion. Any remaining funds earned but not distributed
prior to separation from service shall be paid to the President or his heirs at the time he separates
from service.
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Mr. Landman asked if any of the trustees had any comments on this proposed change to deferred
compensation. Mr. Harvin asked how these funds are handled by the college. Dr. Richey deferred to
Mark Cherry, Chief Financial Officer. Mr. Cherry responded every year the deferred compensation
goes in external deferred compensation accounts in the name of Dr. Richey or the extent that we
exceeded the threshold for those we put it in a separate fund within the college’s agency fund. The
payment of that or the accumulation of that is not a potential budget hit for the college in future
years. Mr. Harvin asked if these monies are earning interest. Mr. Cherry responded the money that
is retained in the College ledger does not receive interest.

Mr. Harris asked if it is possible to have a vesting schedule; for example, after three years of service
you have to start taking the first two years or something along those lines. Mr. Landman stated the
word is not vested but earned. Mr. Cherry confirmed Mr. Landman’s interpretation.

Mr. Landman inquired if Ms. Haley had any comments and she responded that she had no further
questions or comments. Mr. Landman then asked for a formal motion for the language proposed in
reference to paragraph 4B and paragraph 7 of Dr. Richey’s employment contract. Mr. Harvin so
moved. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those voting in
favor: Harris, Haley, Harvin and Landman.

For the record Mr. Landman clarified the above changes as follows: The President shall have the right
to request funds earned in paragraph 4B and paragraph 7 on the contract dated February 6, 2012,
prior to separation from service at his discretion. Any remaining funds earned but not distributed
prior to separation from service shall be paid to President Richey or his heirs at the time at which he
separates from service.

Next Mr. Landman raised a point of clarification, point for clarification; the Board of Trustees has not
increased the president’s salary, nor has the president received a salary increase in three years. With
that said, Mr. Landman proposed a five-percent increase to the retention incentive which amounts to
$14,692 Dollars and is strictly conditioned upon the president’s continuous and satisfactory service on
an annual basis as defined in the contract. Mr. Landman asked for each of the trustees comments.

Ms. Haley inquired whether Dr. Richey's performance must be at a certain level. Mr. Landman
responded that the contract which is currently in effect is based upon the evaluation from the
trustees. Mr. Landman responded that a numerical score of 2.5 meets expectations, and 3.0 through
5.0 in varying degrees depending upon the specific numerical rating exceeds expectations, and the
number and incentives change based upon how high the rating becomes on the scale.

Mr. Landman asked for the trustees input as to what would be a definitive number. After further
discussion, Mr. Landman proposed that the following language to be added to President Richey’s
contract: the president’s current retention incentive amount is increased by five percent strictly
conditioned upon the president’s continuous and satisfactory defined as a minimum average of 3.0 in
terms of evaluation overall service as defined in his contract. Mr. Harris moved that the language
referenced be added to the president's contract, and Mr. Harvin seconded the motion. Action:
motion carried by unanimous vote. Those voting in favor: Harris, Haley, Harvin and Landman.

Mr. Landman proposed that in furtherance of the discussion concerning the retention incentive
amount, that the first cumulative payment date be set as February 5, 2016, in consideration of Dr.
Richey’s point in time would have four years of service. Mr. Landman also proposed to include
automatic rollover every two years; February 5, 2018, February 5, 2020, and so on. Mr. Landman
asked the trustee for their comments. Mr. Harris stated he was in favor of the payment schedule.
Ms. Haley responded that she also concurred. Mr. Harvin responded affirmative as well. Mr. Landman
therefore asked for a formal motion to approve the above payment schedule. Mr. Harvin so moved.
Mr. Harris seconded the motion. Acton: motion carried by unanimous vote. Those voting in favor:
Harris, Haley, Harvin and Landman.
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VIIL.

IX.

Mr. Landman asked Dr. Richey if he wished to add any comments to the above recommendations and
motions that have been made, seconded, and passed today. Dr. Richey thanked each and every one
who is employed by EFSC in numerous and different ways, who every day have been direct
participants in the passion and future of the College; that the College is very appreciative to the
community support it has received throughout the years. As Dr. Richey firmly stated, the College
would not be here today without it. Dr. Richey concluded his comments by thanking the members of
the Board of Trustees for their leadership and support.

OLD BUSINESS

None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS
A. EFSC Foundation

Ms. Haley stated the Foundation completed the Rock and Ball Drop on December |1 and the golf
tournament was on the following day at Suntree Country Club. The signature fundraising event will
be held at the new Public Safety Institute in April, 2015. Ms. Haley added the fourth annual legal-
community events that are held in the Rotunda of the King Center will be held again in the spring.

Mr. Landman asked how much did the Rock and Ball Drop event make. Ms. Murrell responded
they are still finalizing the numbers with accounting and should have the results later this week.
Mr. Landman asked for an estimated figure. Ms. Murrell responded $75,000 to $90,000 Dollars.

Mr. Landman and Dr. Richey complimented and thanked Ms. Haley and Ms. Murrell and team for
their hard work.

B. King Center for the Performing Arts

Mr. Harvin stated that ticket sales remain on an upward trend and that additional fundraisers are in
various stage of planning. Mr. Harvin asked Steve Janicki, Executive Director of the Maxwell King
Center for the Performing Arts, if he would like to add anything. Mr. Janicki added that the King
Center has had more sold-out performances this year than ever before in the facility’s recent
history. Mr. Landman noted that the comments he has heard around town are all positive.

ADJOURNMENT

Mr. Landman asked if there was other business which the trustees and Dr. Richey would ask to
be considered before adjournment. Hearing no response, the meeting was adjourned by Mr.

Landman at 9:55 am.
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