EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 19, 2015 Public Safety Institute
9:00 A.M. Board Room 008-301

Melbourne Campus

Present: Alan H. Landman, Chair; Moses L. Harvin, Sr., Vice Chair; Dewey L. Harris; Myra 1. Haley
(via telephone), Ronald Howse and James H. Richey, Secretary.

1.

II.

III.

IV.

CALL TO ORDER

The meeting was called to order by Mr. Landman at 9:00 a.m., followed by the recitation of
the Pledge of Allegiance and the approval of the agenda published in advance of the meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 17, 2015

Mr. Harvin moved the approval of the minutes of the August 17, 2015, meeting of the Board
of Trustees. Mr. Howse seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harvin, Harris, Haley, Howse and Landman.

PUBLIC COMMENTS
None.

CONSENT AGENDA

Approval of Summary of Income and Expenditures through September, 2015
Approval of DSO Financial Reports for Year Ended June 30, 2015

Approval of Brevard Police Testing (PAT) Physical Abilities Test

Approval of Revised Operating Budget, 2015-2016

Approval of Guaranteed Maximum Price (GMP) for Multi-Projects

Moo

Mr. Landman inquired whether any trustee wished to remove any of the five consent items on
the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Landman called
for a motion to approve all items A through E on the consent agenda. Mr. Harvin moved the
approval of the consent agenda. Mr. Harris seconded the motion. Action: motion carried by
unanimous vote. Those voting in favor: Harvin, Harris, Haley, Howse and Landman.

NEW BUSINESS
A. Approval for Acquisition of Security Equipment
Dr. Richey invited Jack Parker, Associate Vice President, Public Safety Building and Security:;

to join him to present the proposal to further enhance the College’s security camera system to
the board.
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Mr. Parker stated that today’s colleges and universities do not publicly disclose the specific
capabilities or limitations of their existing or pending security measures. As a result, Mr.
Parker further stated he is not in a position to describe the specifications or capabilities of the
new system, nor can he discuss the locations, numbers or types of cameras to be installed.
Today’s request is a culmination of months of hard work by Eastern Florida’s technology
vendor, Presidio, who with the support of the College’s facilities, security and IT departments,
have created a strong and comprehensive step in the right direction.

Presidio is the College’s selected technology vendor and they are on the approved state contract
vendor list for college services resulting in assurances that the college will receive high quality
installation, components, and services at the lowest prices.

The security system is being proposed at a five-year lease purchase rate of approximately
$13,000 a month for a total investment of $773,894 at the end of the five-year period, which
includes all licensing and maintenance. Eastern Florida will own all aspects of the system at
the end of the five-year period. Presidio was very impressed with the level of the College’s IT
infrastructure that is already in place which resulted in significant savings for the College. The
security system proposed before you today has the ability to add cameras as needed without
the need or expense of upgrading the system itself. With that said, the College is seeking the
board’s approval for the acquisition of the security equipment presented before the board today.

Mr. Landman asked what the anticipated start and completion dates are. Mr. Parker replied
that Presidio will start immediately and should be completed in six to eight weeks. Mr.
Landman asked if there will be a need of additional manpower. Mr. Parker replied negative.

Mr. Harvin asked if the infrastructure and individuals are in place at Eastern Florida. Mr.
Parker replied affirmative.

Mr. Landman asked Dr. Richey if the cost has already been added to the budget. Dr. Richey
replied affirmative. Mr. Landman asked if anyone had further questions, with no response,
Mr. Landman asked for a formal motion to approve the acquisition of security equipment. Ms.
Haley so moved. Mr. Harvin seconded the motion. Action: motion carried by unanimous
vote. Those voting in favor: Harvin, Harris, Haley, Howse and Landman.

PRESENTATIONS
A. Update of Performance Funding Formula

Dr. Richey invited Richard Laird, Vice President of Finance and Information Technology, to
present the update of the new Florida College System performance based funding formula. Mr.
Laird stated the initiative is designed to measure the performance of the twenty-eight
community colleges. After years of debate, the program finally rolled out this past year. The
four measures chosen were retention rates, completion or graduation rates, job placement or
continued education rates, and wages earned one year following completion. Each is weighted
differently with completion and retention rates the most heavily weighted.



Forty million dollars (twenty million dollars was new money appropriated, and other twenty
million dollars was money to be taken away from those colleges that did not do well) was
placed in a pool by the legislature to be distributed to the twenty-eight colleges. Each college
is placed in one of three categories; gold, silver, or bronze, depending on the score that each
college earned. Gold and silver are guaranteed the appropriations they received last year and
bronze would lose their money from their prior appropriation but will have the opportunity to
recover the money lost in the future by improving their performance. Eastern Florida earned
a silver status their first year and scored just behind the seven gold medalists, as such Eastern
Florida’s base appropriation from the state was secure and from the forty million dollar
performance funding pool Eastern Florida received an additional one million, four hundred
thousand dollars.

Controversy continues to surround the measures that were chosen and the measurement
techniques. For example, the completion rates are tracked over three to four years so that the
start date on data used is actually up to four years old, and a one year job search window as
part of the job placement criteria so that data can be as old as two years. The 2012-2013 was
the last full year used in this calculation. The Department of Education is aware of the colleges’
anxiety over these measurement techniques and has turned to the Council of Business
Administrators for insight.

Mr. Landman asked if there is a committee that determines the placements and if so, are they
the same for all the colleges. Mr. Laird replied that the Department of Education is guided by
specific criteria that was developed by the legislature. The criteria is listed in a thirty seven
page document and states exactly how each of the four measures is defined, how it is calculated,
and how it is measured out going forward. All the colleges are rated accordingly to the criteria
listed and is given a numerical score. The 28 community colleges under the Florida College
System receives the full report and is public record. Mr. Landman further asked if there is a
site visit at the college or is it based on the numerical scoring only. Mr. Laird replied it is rated
by the numerical score.

Dr. Richey added Florida is a very diverse state and the colleges will score differently
depending on that college’s needs and environment. It is not really who the best overall is,
but how the college is evolving in the system, as well. Mr. Laird added there are two ways to
score points, be the best, or have great improvement over the prior year. Eastern Florida
formed a performance funding task force and is developing very specific steps that must be
taken to improve the score going forward.

Mr. Landman asked who was on the Eastern Florida task force committee for the performance
funding. Mr. Laird replied the task force will be chaired by him and Dr. Linda Miedema, Vice
President of Academic Affairs/Chief Learning Officer. The executive committee is Mark
Cherry, Chief Financial Officer; Dr. Kathy Cobb, Provost/Associate Vice President/Academic
Programs; and Dr. Mark Quathamer, Coordinator Research; along with other senior members
from every discipline in the college and a couple of distinguished members from the
community. Mr. Landman inquired if this would be annually. Mr. Laird replied affirmative.

Mr. Landman thanked Mr. Laird.



B. FCC Spectrum TV Auction

Mr. Laird stated the upcoming FCC Spectrum TV Auction may be beneficial for Eastern
Florida State College. Americans are increasingly using their mobile devices for everything
from texting to the internet to watching TV and movies and as a result, the FCC needs to devote
a much larger portion of the available bandwidth or broadcast spectrum for use by these kinds
of devices. To achieve that goal, the FCC will use a process called the spectrum auction that
will give commercial and public TV stations the opportunity to sell their bandwidth to the FCC.
The FCC would then re-purpose this purchased bandwidth for mobile use and then resell it to
the broadband providers like AT&T, Verizon and others.

Eastern Florida’s TV station, WEFS, currently has bandwidth that could be put in for this
auction. The current FCC schedule calls for stations that wish to participate in the auction to
submit their applications during a period which has just now opened and will close at the end
of this year. The auction is scheduled to occur in the spring and summer of 2016 with results
likely known by the winter of 2016.

The FCC is trying to acquire the TV bandwidth it needs at the lowest possible cost so that it
can then reverse the auction and resell it to end users. Every round in this reverse auction then
will lower the price as oppose to raising it. All the TV stations in the US have been given an
opening bid by the FCC that will encourage all TV stations to participate. The opening bids
are high and the selected stations, if there are any in a given market, can expect only to receive
a tiny portion of the opening estimates. A station that participates will have to decide its lowest
acceptable price and then agree to stay in the auction and sell or agree not to sell and leave the
auction. This is the first time the FCC has used this process so there’s no way of knowing
exactly how the bidding will turn out.

This may be a financial benefit for Eastern Florida. The college is utilizing the FCC auction
rules that allow the college to enter into a channel sharing agreement with Daytona State
College TV station, WDSC. Under the contemplated channel sharing agreement, WEFS and
WDSC TV stations agree to enter the auction together as a team. The station that receives the
highest bid would then place its bandwidth on the auction block. The proceeds from the auction
would be split evenly between Daytona State and Eastern Florida. The remaining bandwidth,
would then be utilized by both colleges to continue broadcasting their existing content, which
will have little or no effect on either college. Ms. Haley asked if Eastern Florida can withdraw
at any time. Mr. Laird replied affirmative,

Mr. Laird added that each college will retain independent ownership with management of their
station with some shared technical operations. While the potential gain from this auction is
not clear and there are no guarantees going forward, the FCC has done everything possible to
encourage everyone to participate, and while the process is very complex, Eastern Florida will
continue following it each day. The auction represents an unprecedented opportunity for the
college to tap into this unique asset and benefit from its possible sale. If the auction is not
successful, the channel sharing agreement with Daytona State would be dissolved and both
stations would continue to operate as they do now.
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Mr. Landman inquired if Eastern Florida is offered an acceptable amount for the sale of WEFS,
would it have to be acceptable to Daytona State’s WDSC. Dr. Richey replied affirmative. Mr.
Landman then inquired how much time is allowed after a proposal is offered by the FCC to
Eastern Florida or Daytona State. John Glisch, Associate Vice President, Communication,
responded the process could take months but as far as the timeline from the date of acceptance
or rejection is still unclear. The FCC is still in the process of rolling out some specific rules of
the auction. The shared bandwidth between Daytona State College and Eastern Florida will
continue to retain complete and independent ownership and management of their stations and
all programming.

M. Harris inquired if the bandwidth the college would sell is in use. Mr. Glisch responded the
bandwidth is underutilized. Eastern Florida has four bandwidths and only utilizes one
bandwidth for the college’s educational programs, sporting events, etc. Mr. Landman inquired
if Eastern Florida has the same expectation ranges with Daytona State College. Mr. Glisch
responded affirmative, Daytona State College is a perfect fit. Eastern Florida has a long
standing relationship with Daytona State College, sharing the main transmission facility, the
big tower in Bithlo that beams our signals out, and the technical/operational aspects. Daytona
State College and Eastern Florida also share similar programs, mission statement, along with
their philosophy and goals.

Mr. Landman asked for a formal motion to approve the course of action in respect to the legal
requirements Eastern Florida will need from the Board in respect to the FCC Spectrum TV
Auction. Mr. Howse so moved. Mr. Harvin seconded the motion. Action: motion carried
by unanimous vote. Those voting in favor: Harvin, Harris, Haley, Howse and Landman.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Ms. Haley introduced Jennie Kriete, the new Director, and Alumni/Donor Relations, of the
Eastern Florida State College Foundation as Ms. Kriete distributed packages for the upcoming
second annual Scholarship Golf Invitational and Helicopter Ball Drop presented by Sunrise
Bank to each of the Trustee. Ms. Haley further stated the Foundation is working with the gift
to scholarships to EFSC students and the annual United Way campaign.

B. King Center for the Performing Arts

Mr. Howse stated that he attended his first board meeting and it was very educational to learn
about the investments, philosophies, endowments, programming and rentals of the King
Center. Ms. Haley asked Mr. Howse why the King Center’s endowment is not under the EFSC
Foundation. Mr. Howse responded since he was newly appointed to the Board he will find out
and reply back to her question. Mr. Landman thanked Ms. Haley.



Mr. Howse invited Tim Freese, Managing Director of the King Center for the Performing Arts,
to give the trustees an updated report for this year. Mr. Freese stated the King Center continues
to have a very successful fiscal year with an operating surplus of approximately $19,000. The
King Center has forty-six events planned from now to the end of December. The ticket sales
are robust and the staff is gearing up for the upcoming events which will be their busiest season
yet. The King Center just completed the Classic Live series which marks its ninth season and
continues to show record-breaking sales. The gross revenue on the six show series was over
$44,000 which is a 19% increase in sales overall.

In November, the King Center will transition to a full integration with Eastern Florida State
College security for all events. This should increase the level of security at the King Center.
Also, the King Center is in the process of assessing the infrastructure of the building with Dr.
Paradise, Associate Vice President, and Facilities/District Management of Eastern Florida
State College.

Mr. Landman asked if any of the Trustees had any further questions presented today on the
agenda. Mr. Harris complimented Jack Parker, Associate Vice President, Public Safety
Building and Security, and his staff on taking a proactive position with enhancing the College’s
security equipment. Mr. Landman thank Mr. Harris.

Mr. Landman asked Dr. Richard Paradise, Associate Vice President, Facilities, for an update
on the new Health Science Building. Dr. Paradise stated the building was on schedule for the
January 2017 completion date.

ADJOURNMENT

The meeting was adjourned at 9:50 a.m.
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