EASTERN FLORIDA STATE COLLEGE
BOARD OF TRUSTEES REGULAR MEETING

October 20, 2014 King Center for the Performing Arts
9:00 A.M. Rehearsal Room 168

v.

Melbourne Campus

Present: Stephen G. Charpentier, Chair; Alan H. Landman, Vice Chair; Dewey L. Harris;
Myra |. Haley; Moses L. Harvin, Sr.; and James H. Richey, Secretary.

CALL TO ORDER

The meeting was called to order by Mr. Charpentier at 9:00 a.m., followed by the recitation
of the Pledge of Allegiance and the approval of the agenda published in advance of the
meeting.

APPROVAL OF MINUTES OF PREVIOUS MEETING
A. Minutes, Board of Trustees Meeting — August 18, 2014

Mr. Harris moved the approval of the minutes of the August |18, 2014, meeting of the Board of
Trustees. Mr. Landman seconded the motion. Action: motion carried by unanimous vote.
Those voting in favor: Harris, Haley, Harvin, Landman and Charpentier.

PUBLIC COMMENTS
None.

CONSENT AGENDA

A. Approval of Summary of Income and Expenditures through September, 2014
B. Approval of DSO Financial Reports for Year Ended June 30, 2014

Mr. Charpentier inquired whether any trustee wished to remove any of the two consent items
on the agenda for discussion or deliberation. Hearing no requests to do so, Mr. Charpentier
called for a motion to approve all items A through B on the consent agenda. Mr. Landman
moved the approval of the consent agenda. Mr. Harris seconded the motion. Action: motion
carried by unanimous vote. Those voting in favor: Harris, Haley, Harvin, Landman and
Charpentier.

PRESENTATIONS
A. UFF Faculty Presentation

Before the United Faculty of Florida (UFF) Faculty Presentation began, Dr, Richey noted for the
record that on August 18, 2014, the Board of Trustees had voted in favor of the changes made
to the third year of the UFF contract, contingent upon the UFF voting its approval subsequent to
that date. Dr. Richey further noted that UFF did subsequently vote in favor of the contract.

Dr. Richey then invited Dr. Linda Miedema, Vice President for Academic Affairs and Chief
Learning Officer, to introduce Ms. Connie Dearmin, Assistant Professor of Humanities on the
Melbourne campus; and Ms. Susan Houts, Assistant Professor of Speech onthe Palm Bay
campus. Dr. Miedema also introduced Dr. Laura Earle, Professor of Veterinary Technology,
who currently serves as President of UFF, and Ms. Judy Schatte, who is the past President of
UFF, who were present to answer any questions if needed.
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Dr. Miedema invited Ms. Houts to present “A Journey with your EFSC Faculty to a Brand New

Day.” Ms. Houts asked Ms. Dearmin to join her in the presentation, which began with their
invitation to the trustees to attend the first annual EFSC Faculty Showcase Roadshow: Journey to a
Brand New Day. Beginning at the Cocoa Campus on Friday, January 30, 2015, at 8:30 a.m., and
concluding at 5:30 p.m., the UFF will provide transportation to all four campuses and will
introduce the trustees to the faculty members, and enable the trustees to experience the
learning environment in a classroom setting. At each site, the trustees will be informed about
the academic programs offered on each campus.

Ms. Houts asked whether any of the trustees had questions. Ms. Haley inquired how many
faculty members are represented by UFF, as a percentage of the entire full-time faculty. Dr.
Earle replied that more than 50 percent are members of the UFF. Ms. Houts added that
members and non-members of UFF will be represented during the tour. Mr. Landman asked if
individual trustees can be taken back to their vehicles if their presence becomes necessary at
their offices. Ms. Houts replied affirmatively.

After further discussion, the members of the Board of Trustees agreed to check their calendars
and reply to Dr. Miedema, after which the final arrangements will be made through Dr. Richey’s
office.

NEW BUSINESS
A. New Academic Programs

Dr. Richey stated that the College will offer three new bachelor degree tracks: one is in the
business area, and the other two in the information-technology area. The new programs will
also include two additional associate degrees: one in healthcare, and one in a business area.

Dr. Richey informed the Board that more than 600 students enrolled are enrolled in
baccalaureate degree programs for the Fall Term, and more than 100 new students are
projected for the Spring Term (2015). The new programs will provide more career choices to
students in fields which show robust job growth in Brevard County and the east central Florida
region.

The three bachelor degree tracks are scheduled to begin in 2016, pending the lifting of a one-
year moratorium on the new bachelor degrees in the 28 member Florida College
System which includes EFSC. The moratorium was put in place by the Florida Legislature in May
2014, to review the process that the State uses to approve baccalaureate degree programs. The
programs themselves also require the approval of the State Board of Education.

Today, Dr. Richey stated, the administration is seeking the approval of the Board of
Trustees to allow the College to create the curriculum and conduct other program-related
work that is needed in advance. This will allow the College to move forward promptly
whenever the moratorium is lifted. The programs are as follows:

|. B.AS. in Organizational Management, with a concentration in Human Resources Management
2. BAS. in Computer Information Systems Technology, with a concentration in Cybersecurity
3. B.S. In Data Management/Data Science

Commenting on the latter-mentioned program, Dr. Richey noted that this is another technology

field with increasing job growth, because an increasing number of businesses are seeking
professionals who are capable of organizing and analyzing large amounts of data.
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This proposed new B.S. degree will include courses in business, computer science, and

mathematics. Students who enroll in the program will learn both the theoretical and practical
aspects of designing, developing, and managing databases within companies.

Dr. Richey also noted that the College is also initiating an Associate of Science degree in
Transportation and Supply Chain Logistics, a two-year program which has been planned and
designed in direct response to the growth of the transportation and cargo industry at Port
Canaveral and the Melbourne Airport. An Associate of Science degree in Chemical Technology
was also initiated this past August, with approximately 200 students enrolled in it. The program
prepares students for careers in a variety of healthcare programs, and enables them to move
directly into the College’s four-year degree track in Biomedical Sciences upon their successful
completion of the A. S. program.

Mr. Charpentier asked whether any of the trustees had questions. Mr. Landman inquired
about the research which the College conducts for new programs. Dr. Miedema replied that
after a team of faculty and administrative staff members has developed an initial proposal, she is
responsible as Chief Learning Officer to assemble the pertinent data from the State's target-
occupation list, which is comprised of high-demand, high-earning professions. If there is a
verifiable need for the program or track, the College utilized a forecasting model that
encompasses five central Florida counties, in order to assess the availability of jobs for
prospective graduates. Next, surveys of local employers are conducted to ensure that the
proposed program or track meets all the criteria for the future employment in businesses within
the region. If so, a complete proposal that includes the curriculum and the supporting data is
submitted to Dr. Richey as president.

In the ensuing discussion, Mr. Charpentier asked if the one-year moratorium will automatically
expire in May 2015. Dr. Richey replied that this is his understanding at the present time. Mr.
Charpentier then asked whether his impression is correct that the two-year programs are not
affected moratorium. Dr. Richey confirmed that the moratorium applies solely to four-year
degree programs.

Mr. Charpentier then asked for a motion to approve the three baccalaureate degrees: B.AS. In
Organizational Management with a concentration in Human Resources Management; B.AS. in
Computer Information Systems Technology, with a concentration in Cybersecurity; and a B.S. in
Data Management/Data Science. Mr. Harvin moved the approval of the three baccalaureate
degrees pending the lifting of the moratorium. Mr. Landman seconded the motion
Action: motion carried by unanimous vote, Those voting in favor:  Harris, Haley, Harvin,
Landman and Charpentier.

B. Clery Policy update

Dr. Richey invited Jack Parker, Associate Vice President for Public Safety and Security, to
present the Clery Policy update to the trustees. After summarizing the history and basic tenets
of the Clery Policy, Mr. Parker explained to the Board that approximately six months ago, all
colleges and universities in the state were notified of impending changes in the Clery Act.

Upon receiving this notification, the College administration reviewed its policies and procedures,
and engaged in discussions with the Clery Center for its assistance with the ongoing refinement
of the College's policies and procedures. Mr. Parker then referred the trustees to the draft of a
revised policy and procedures, a highlight of which is the appointment by Dr. Richey ofa
college-wide compliance committee consisting of (including Mr. Parker) Dr. Linda Miedema
(Academic Affairs), Mr. Richard Laird (Finance/Technological Services), Mr. John Glisch
(Communications), Ms. Darla Ferguson (Human Resources), Dr. Richard Paradise (Facilities), Ms.
Betsy Wetzel (Information Technologies), and Mr. Joe Ambrose (Chief of Security).
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This committee will be charged with reviewing all of the College’s policies and procedures to

ensure that EFSC is in compliance with all federal acts pertaining to the safety of students,
including the Clery Act and also the Violence against Women Act, which pertains to the
reporting of dating-related violence, domestic violence, and stalking. Mr. Parker further
noted that the College is also required to keep a crime log on every campus. This log must be
available to all parents, students, faculty members, and citizens. Mr. Parker reported that crime
logs are currently in place at each campus, and are kept updated. Additionally, a master crime
log is maintained in the Security Office on the Cocoa Campus.

Mr. Charpentier asked if there were regulations stating the requirements for notification to the
public. Mr. Parker responded that although currently there is no requirement in the law, the
College did post the annual security report online at the College’s web site, and also sent an e-
mail to all faculty, staff, and students with a link to the annual security report.  Mr. Charpentier
asked whether a link pertaining to sex offenders is also provided to faculty, staff, and students.
Mr. Parker replied that the College supplies a link to the Florida Department of Law
Enforcement.

Mr. Charpentier asked whether any of the trustees had any questions. Receiving no response,
Mr. Charpentier asked for a motion to approve the Eastern Florida State College Policy
Governance Manual, Section 800 - Compliance with the Jeanne Clery Act. Mr. Landman so
moved. Mr. Harris seconded the motion. Action: motion carried by unanimous vote. Those
voting in favor: Harris, Haley, Harvin, Landman and Charpentier.

C. Naming Rights

Dr. Richey stated that higher-education research indicates that past practices of granting donors
a perpetual right to having their names affixed to facilities have given rise to a new, more
streamlined and more manageable naming practice. This newer practice is based fundamentally
on a license-to-use grant. The terms of a license-to-use grant may be short-term (e.g., three to
five years) or longer-term (e.g., 20-25 years). After providing several examples of license-to-use
contracts which have been negotiated higher-education institutions and outside entities, Dr.
Richey referred the trustees to a list of contracts and a draft of the proposed language of a new
policy that had been circulated to Board members. The draft of the proposed policy was stated
as follows:

"Under 200.5 NAMING OF FACILITIES

A. The board of trustees is authorized to approve the naming or renaming of all college facilities
as described herein. Facilities shall include, but not be limited to, any college building, structure,
room, classroom or space within a facility, plaza, complex, open space or thoroughfare,
landscaped area or other physical improvements within a facility or natural features of any of the
College's campuses or other property under the administrative control of Eastern Florida State
College. Prior to naming or renaming of a facility, the president shall present to the board the
proposed term of the naming right (which shall not exceed 25 years unless extraordinary
circumstances exist), and conditions and relevant facts contemplated by the proposal. Upon
approval, the president shall administer and direct the proceeds from all naming rights
agreements.

"B. The name on any facility or parts thereof, as defined above, that exists prior Oct 20, 2014,
shall remain in place until such time that the facility or space ceases to exist, is removed by
action of the board of trustees, or is renamed by the board of trustees under 200.5 (A) above."
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Mr. Landman asked whether the donor would negotiate the terms with the College's president.

Dr. Richey replied affirmatively but clarified that the terms would be contingent upon approval
from the Board of Trustees. After further discussion among the trustees and Dr. Richey, Mr.
Charpentier asked for a motion to approve the Eastern Florida State College Policy Governance
Manual, Section 200.5 — Naming of Facilities. Ms. Haley so moved. Mr. Harvin seconded the
motion.  Action: motion carried by unanimous vote. Those voting in favor: Harris, Haley,
Harvin, Landman and Charpentier.

OLD BUSINESS
None.

DIRECT SUPPORT ORGANIZATION TRUSTEE REPORTS

A. EFSC Foundation

Ms. Haley stated the employee-giving campaign has been launched and all the donations from the
campaign will go directly into student scholarships. Her report included upcoming fundraising
events, including the B. W. Simpkins lectures and, a planned giving series with the Health First
Foundation, the Johnson Foundation scholarship, vendor-participation proceeds, and a
collaboration between the EFSC Foundation and EFSC Athletics to support the Women'’s
National Soccer Championships (November 17-23, 2014) on the Melbourne campus.

B. King Center for the Performing Arts

Mr. Harvin reported the King Center for the Performing Arts had a very successful season last
year, and the revenue has been very impressive this year compared to last season. The lobby
has been refurbished with new tile, and the concession area has been upgraded. The
performances this year include Earth, Wind and Fire; Jerry Seinfeld; Foreigner, and Diana Krall.
There will be a special event, the King Crown Club Wine Tasting, on Wednesday, October 29,
2014, from 6:00 p.m. to 8:00 p.m. Also, the King Center is exploring future fundraising events.
Mr. Harvin concluded his reporting by complimenting Mr. Steve Janicki, Executive Director, and
his staff for their dedication to the mission of the Center,

ADJOURNMENT

The meeting was adjourned at 10:30 a.m. /
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